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Budget CIS for CF 25-0600 
Position: Oppose Unless Amended 
 
The Palms Neighborhood Council opposes the proposed budget cuts and position eliminations 
at LADOT, Bureau of Street Services, and Bureau of Engineering.  
 
The Mayor’s proposed budget is a disaster for street safety in Los Angeles. By cutting LADOT 
and StreetsLA, the City is ending Vision Zero, giving up on Olympic and Paralympic Games 
preparation, and guaranteeing that more people will be hurt and killed in our dangerous streets. 
As a neighborhood, Palms has a great need for safe, reliable street infrastructure. The City 
cannot host international mega-events on streets that are full of potholes, broken sidewalks, and 
dark streetlights. 
 
We suggest that the City implement the following: 

●​ Pursue risk management to reduce transportation-related liabilities, potentially saving the 
City millions of dollars. The City should also consider departmental incentives for 
successfully decreasing liabilities.  

●​ Determine why the Parking Enforcement program does not cover its costs, according to 
the City Controller’s office. After determining the issues, adequately staff Parking 
Enforcement & Traffic Control positions in a way that is revenue-generating for the City 
while improving road safety.  

●​ Increase parking lot and meter rates according to LADOT’s offset proposal, which could 
raise over $6M of revenue.  

●​ Allow LADOT to use awarded grant funding to fund staff positions dedicated to delivering 
those grant-funded projects to speed up project delivery. Lacking staff to deliver the 
projects puts current and future grant funding at risk. Grant-funded projects require 
personnel to effectuate project delivery. 

●​ Allow LADOT to use Special Funds including Measure M and SB1 to retain staff 
positions related to project delivery. These funds are ongoing streams of revenue and 
should not be considered one-time funding.  

●​ Restore and increase the Paint & Sign budget to support one of the most basic and 
essential functions of LADOT—restriping streets and managing street signs—to allow for 
both Measure HLA-compliant project delivery and council district-specific requests. 

 
The above is not a comprehensive list, but these are some thoughts about how Los Angeles’s 
streets could be made safer in the current budget environment. We urge the City Council to 
consider these and other efforts to reduce transportation-related liabilities and build 
infrastructure more effectively.  
 
 
 




