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Greater Toluca Lake Neighborhood Council 

(GTLNC) 

Community Impact Statement 

Tuesday, May 20
th

, 2025 

 
 

Position:  OPPOSE Partial Defunding of DONE 

Vote:  10 / 0 / 0 

 
 

 
GTLNC requests the continued professional services of Erica Gatica Doughty in her ca-

pacity as its Neighborhood Empowerment Advocate (NEA), and that all five (5) Depart-

ment of Neighborhood Empowerment (DONE) positions proposed for elimination in the 

2025-26 Mayor's Proposed Budget continue without reduction or interruption. 

 

GTLNC wholehearted endorses Ms. Doughty.  Her skills, approach and guidance in 

DONE and City matters are highly valued.  She provides timely updates and answers, ad-

vice and insights when we need them, and supports board members with training and crea-

tive solutions.  Ms. Doughty is responsive, efficient, cheerful and always ready to help.  

That is the attitude and dedication to service which all Neighborhood Councils should 

have. 

 

DONE has sustained staff shortages for a long period.  If the Neighborhood Council Sys-

tem is to continue to maintain its functionality, however handicapped by the reduction or 

loss of adequate levels of City services, we and other NCs must have reliable staff re-

sources. 

 

 

 The Greater Toluca Lake Neighborhood Council    

 

                  
 By: _____________________________ 

            Tess Taylor 

              President   

 

  

https://cao.lacity.gov/budget25-26/ProposedBudget/
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Preliminary list of recipients, subject to confirmation and possible supplementation.              

This list is for information purposes only and is not part of the subject resolution itself. 

 

To: Mayor Karen Bass 

Members of the Los Angeles City Council including the Budget and Finance Committee 

Council File 25-0600 (Harris-Dawson, Yaroslavsky) Budget Proposal Fiscal Year 2025-26 

 

cc: Department of Neighborhood Empowerment: 

  Carmen Chang, General Manager 

Erica Gatica Doughty, Neighborhood Empowerment Advocate 

 

  Personnel Department: 

  Grayce Liu, Interim General Manager 

 

Community Impact Statement Portal, Los Angeles City Clerk 

 

https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=25-0600
https://cityclerk.lacity.org/CIS/

