
 
 
April 22, 2025 

Honorable Members of the City Council Budget & Finance Committee 
℅ Holly L. Wolcott, City Clerk 
200 North Spring Street, Room 395 
Los Angeles, CA 90012 
 

RE: LAHD COMMENTS ON THE FISCAL YEAR 2025-2026 PROPOSED BUDGET 

The Los Angeles Housing Department (LAHD) appreciates the opportunity to respond to the Mayor’s 
Fiscal Year 2025-2026 Proposed Budget (Proposed Budget). LAHD’s core mission is to produce and 
preserve affordable housing in Los Angeles, ensuring that this housing is maintained in a safe, 
healthy, and financially viable manner, and to support Angelenos in becoming and remaining stably 
housed.  

The Proposed Budget continues funding for critical LAHD programs, and in a few key areas, it 
expands LAHD services. LAHD greatly appreciates the additional position in our Code Enforcement 
Division, which will enable more efficient management of our inspection work. The additional 10 
positions to staff our telephone hotline will help reduce wait times, which have significantly 
increased since the City adopted new and expanded tenant protections over the past few years. The 
11 positions in the Asset Management Division will provide the necessary staffing to manage our $3.1 
billion loan portfolio, which covers 51,395 units, and will enable enhanced monitoring of potentially 
troubled housing assets. Additionally, the Proposed Budget continues to fund the Accessible Housing 
Program (AcHP), which will maintain current staffing levels and allocate $12 million to fund 
accessibility retrofits of existing covered housing developments. This funding could result in 
approximately 100 certified accessible units that count towards the City’s obligation to provide 3,100 
(out of 4,031) accessible units through retrofits under the Voluntary Compliance Agreement (VCA) 
with the US Department of Housing and Urban Development (HUD).  

As you know, LAHD is primarily grant and fee funded, which reduces the impact of the City’s budget 
deficit on the Department. Nevertheless, the Proposed Budget includes the deletion of 11 positions, 
seven of which are currently filled. As described in more detail below, we believe that four of the 
filled positions could be shiʯed to an alternate, eligible funding source to allow the positions to 
remain with LAHD. LAHD has sufficient special-funded vacancies in other parts of the Department 

 



 

that can absorb the incumbent employees from the remaining three filled positions as necessary. 
The other four positions proposed for deletion are currently vacant, and LAHD will adjust our teams 
to absorb that work.  

Request to Change Funding Source for Positions in the Technical Services Division 

Requested Change 

LAHD is requesting that four currently filled positions in the Technical Services Division of the 
Housing Development Bureau be preserved by changing the funding source to better align with the 
work those positions perform. The alternative funding sources to the General Fund are the Housing 
Production and Revolving Fund (HPRF Fund No. 240), which receives fees assessed by LAHD’s 
Prevailing Wage Unit, and Proposition HHH Permanent Supportive Housing Loan Program Revenue 
Fund (HHH Program Income Fund No. 66H). The four positions and the proposed alternate funding 
sources are shown in the table below: 

Position/Division Current 
Funding Source 

Proposed Funding 
Source 

GF Savings of 
Proposed Change 

Management Assistant 
Technical Services Support Unit 

General Fund HHH Program 
Income/Fund 66H - 
100% 

The new proposed 
funding saves the 
same amount of GF: 
$45,104 

Management Analyst 
Technical Services Support Unit  

General Fund HHH Program 
Income/Fund 66H - 
100% 

The new proposed 
funding saves the 
same amount of GF: 
$67,639 

Management Analyst 
Prevailing Wage Unit 

General Fund HPRF/Fund 240 - 100% The new proposed 
funding saves the 
same amount of GF: 
$67,639 

Rehabilitation Construction Specialist I 
Construction Services Unit* 

General Fund HPRF/Fund 240 - 100% The new proposed 
funding saves the 
same amount of GF: 
$61,323 

*Although assigned to the Construction Services Unit, this position currently performs necessary Prevailing Wage Unit 
services, making the work eligible for HPRF funding and critical to ensuring mandated compliance monitoring. 

Background 

These positions are crucial for LAHD to make timely construction progress payments and to perform 
mandated prevailing wage compliance monitoring. In fact, the Technical Services Division was 
created in FY 2022-2023 in direct response to the challenges the Department faced in making timely 



 

payments and enforcing prevailing wage requirements, which caused financial stress to affordable 
housing projects throughout the City.  

As part of affordable housing project development, LAHD is responsible for processing payment 
requests for the distribution of City-allocated funding during project construction and for enforcing 
compliance with prevailing wage requirements. In 2022, affordable housing developers and the 
contractors who build their projects expressed strong concern to the City about the delays in 
construction progress payments. At that time, the payment process had extended from an average of 
eight weeks to more than 16 weeks, vastly exceeding the target timeline of 30 days. The contractors 
were financially stressed, and the City Council responded by approving additional staff necessary to 
expedite the payment process. With the addition of staff, LAHD established the Technical Services 
Division. This new division was able to better focus on construction payments and prevailing wage 
compliance, while also streamlining processes to speed up payments. Since then, construction 
payment times have improved significantly. For comparison, in September 2022, only 7% of draws 
were processed in under 30 days. In the last six months, an average of 52% of draws processed by the 
Technical Services Division were processed in under 30 days. 

Necessity of the Positions and Justification of Funding Source Change 

These positions have been instrumental in improving the timeliness of payments and the 
enforcement of prevailing wage requirements. The Management Analyst and Management Assistant 
assigned to the Technical Services Support Unit support both the Prevailing Wage Unit (PWU) and 
Construction Services Unit (CSU) to ensure the overall compliance of LAHD-funded projects in 
construction. In 2024, the Technical Services Division processed 739 construction draw payments, 
and these two positions were involved with processing every one of them. These positions 
coordinate the submission of complete draw packages from contractors building affordable housing, 
and track those draw packages until payments are made. Without this support, there would be 
substantial delays in making payments to contractors. As before, the City would be at risk of 
contractors stopping work on affordable housing projects due to the financial stress of untimely 
payments.  

These positions are currently funded by the General Fund, because they are working on Proposition 
HHH-funded projects that are now in the construction phase of the development process. Within the 
next couple of years, projects funded by United to House LA (ULA) resources will enter the 
construction phase, and ULA administrative funding could cover the cost of this work. In the 
meantime, for FY 2025-2026, LAHD requests that Proposition HHH Permanent Supportive Housing 
Loan Program Revenue (Fund No. 66H) be used to fund the positions to enable the timely payment of 
construction draws for pending HHH-funded projects. 

The Management Analyst and Rehabilitation Construction Specialist I (RCS I) assigned to the PWU 
and CSU, respectively, are both currently working on mandated prevailing wage compliance 
monitoring for pending construction projects. California State law requires that all onsite employees 



be paid the appropriate prevailing wage every week while working on government-funded 
development projects. Each staff member performing prevailing wage work can monitor eight 
projects at any given time without creating the potential for delays that affect the construction 
monitoring and payment processes. There are currently five staff members in the PWU (including the 
RCS I), and with 52 pending construction projects, those staff are already assigned more than the 
target number of projects. Therefore, losing any positions in this unit would have damaging impacts 
on the ability to perform the necessary monitoring in compliance with state and federal prevailing 
wage requirements. Failure to perform the full spectrum of review creates the risk of losing state or 
federal funding and significantly delaying construction payments to affordable housing developers.  

These positions are currently funded by the General Fund because they are working on Proposition 
HHH-funded projects. However, their work is appropriately funded by the Housing Production and 
Revolving Fund (HPRF Fund No. 240). Therefore, LAHD requests that the funding for these positions 
be changed to HPRF to enable the prevailing wage compliance work to continue uninterrupted.  

Conclusion 

LAHD understands the challenges the City is facing in the upcoming fiscal year, and we appreciate the 
chance to bring our requested changes to your attention. If approved, the changes detailed above 
would allow LAHD to ensure the timely completion of affordable housing development projects 
across the City.  

Please do not hesitate to contact me at tiena.hall@lacity.org if you have any questions. 

Sincerely, 

Tiena Johnson Hall 
General Manager  

cc: Matt Hale, Deputy Mayor 
Dr. Etsemaye Agonafer, Deputy Mayor 
Bernyce Hollins, Senior Budget Director, Office of the Mayor 
Matthew Szabo, City Administrative Officer 
Sharon Tso, Chief Legislative Analyst 
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