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April 23, 2025 
 
Honorable Councilmember Katy Yaroslavsky, Chair 
Budget and Finance Committee  
Attention: Andrew Suh, Office of the City Clerk 
200 North Spring Street, Room 395,  
City Hall Los Angeles, CA 90012 
 
 

RE: ECONOMIC AND WORKFORCE DEVELOPMENT RESPONSE TO PROPOSED BUDGET FY 2025-26 
 
Executive Summary 
 

The Economic and Workforce Development Department (EWDD) was established in 2013 after the 
dissolution of CRA/LA to provide a centralized, strategic approach to job creation, business growth, and 
equitable economic and workforce development. From its inception, EWDD has demonstrated that 
economic development and workforce development are inextricably linked—thriving businesses require 
a skilled workforce, and upward mobility depends on access to quality jobs. In recent years, guided by 
an exceptional leadership team, EWDD has navigated unprecedented challenges and emerged as an 
agile, financially independent organization, delivering high-impact, grant-funded programs that respond 
to emergencies, support small businesses, prevent homelessness, and empower Angelenos through 
quality jobs. 
 
The Mayor’s FY 2026 proposed budget maintains EWDD’s structure through a balanced budget while 
reducing its General Fund allocation by $1.37 million. We appreciate continued support for LA:RISE 
($2.7M) through the General City Purpose fund and acknowledge the need to minimize costs wherever 
possible. We also recognize the capacity limitations proposed cuts present to our programs. 
 
However, the proposed consolidation in Mayor’s Proposed Budget, Exhibit H—including the elimination 
of 25 critical positions—would significantly reduce and dilute core services, forfeit over $4 million in 
special fund reimbursements, and risk the loss of institutional knowledge. At a time of economic 
uncertainty, wildfire recovery, and global events on the horizon, this is a moment to strengthen, not 
diminish, Los Angeles’ dedicated economic, workforce, and real estate development infrastructure. 
Preserving EWDD’s independence ensures continued impact, fiscal stability, and inclusive growth. 
Thus, EWDD recommendations are as follows: 
 

1. Accept the proposed Fiscal Year 2025-2026 EWDD budget, outlined in the Mayor’s Proposed 
Detail of Department Programs (Blue Book) Volume I. 

 
2. Amend Exhibit H to exclude EWDD from the proposed consolidation and request a report back 

from EWDD with alternative options to Exhibit H, including fiscal impacts, trade-off analysis, 
resource and expertise implications, cost-saving measures, strategies to reduce layoffs, position 
eliminations, and displacements, reconciliation of final position count, and revenue-generating 
alternatives; or 
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3. Alternatively, pause/delay Exhibit H CIFD consolidation by removing the July 1, 2025 effective 
date until an assessment/analysis is conducted by the CLA on the long-term impacts of 
eliminating a centralized economic and workforce department. Specific areas for analysis are 
included on page 5 of this memo. 
 

Department Background  
 

Established in 2013 (LAAC Ordinance No. 182500, C.F. No. 08-3050), EWDD leads initiatives that 
support small businesses, expand employment opportunities, and promote equitable economic 
outcomes. Based on a 2012 HR&A Advisors report (attached), following the dissolution of CRA/LA and 
a slow post-recession recovery, the Los Angeles City Council and Mayor endorsed a centralized 
economic development model. The report recommended a dedicated Economic Development 
Department to unify efforts to drive job creation, business growth, and revenue generation to 
strengthen the city’s long-term competitiveness. Recognizing the inextricable link between economic 
and workforce development, the establishment of the Economic and Workforce Development 
Department (EWDD) embodies this strategic vision to further inclusive economic progress in the City of 
Los Angeles. 
 
In recent years, EWDD has adapted and thrived amid extraordinary challenges—from leading the City’s 
COVID-19 economic response to navigating overlapping economic crises. Through strong leadership, 
the department has built a resilient organizational culture, reduced high vacancy rates, and developed 
a high-impact portfolio that advances economic mobility. Flagship programs such as the WorkSource 
and BusinessSource Centers, JEDI Zones, LA:RISE, Real Estate Development, Legacy Business 
support, and statewide youth workforce initiatives in partnership with the Governor’s Office exemplify 
EWDD’s effectiveness and innovation in driving equitable economic and workforce development. 
 
EWDD is a financially self-sustaining department, with over 90% of its operating budget funded through 
special sources, minimizing reliance on the City’s General Fund. This fiscal independence positions 
EWDD as a high-impact, low-cost asset that generates General Fund revenue through grant-funded 
programs addressing homelessness, supporting small businesses, and advancing affordable housing. 
 
Two major priorities of both the Mayor and City Council’s vision for Los Angeles include: 1) combating 
homelessness, and 2) driving economic vitality through a thriving local business economy. The 
attached departmental impact reports underscore EWDD’s unique leadership in driving measurable 
progress on these priorities. These goals are deeply interconnected, and achieving them requires an 
integrated approach to economic and workforce development, ensuring that business growth is 
matched with job creation and access to career pathways for vulnerable populations. 
 
EWDD Analysis of the Mayor’s Proposed Budget 
 

Mayor’s Proposed Detail of Department Programs (Blue Book) Volume I 
 

The Mayor’s Proposed Blue Book presents a balanced budget scenario that includes a General Fund 
savings of approximately $1.37 million, achieved through a 5.31% reduction in EWDD’s overall General 
Fund allocation, including the following targeted reductions: -$300,000 from the LA:RISE program; -$1 
million from the Day Laborer Program, and; -$75,000 from Youth Development Services. These 
reductions combined result in a balanced budget that enables the City to maintain fiscal balance 
without requiring the consolidation of EWDD into another department. Additionally, this approach 
avoids unnecessary layoffs within EWDD, but also reduces service disruptions and revenue collection 
delays, and preserves the department’s operational capacity and knowledge base. Attached is EWDD 
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proposed Organizational Chart and service impact areas as shown in the 25-26 Blue Book, Volume I. 
 
Accordingly, EWDD respectfully recommends that the City Council (a) approve the Blue Book EWDD 
balance budget proposal and (b) amend Exhibit H to exclude EWDD from the proposed consolidation. 
 
Exhibit H - Departmental Consolidations 
 
Exhibit H of the Mayor’s Proposed Budget directs the City Attorney to draft an ordinance consolidating 
three City departments into the Community Investment for Families Department (CIFD), including the 
proposed dissolution of the Economic and Workforce Development Department (EWDD). As part of this 
consolidation, Exhibit H proposes the elimination of 25 positions, of which 21 are filled and 4 are 
vacant. While intended to save just over $1 million in General Fund costs, the proposed eliminations 
result in over $4 million in lost special fund reimbursements and reduced programmatic capacity, 
significantly impacting the City’s ability to deliver critical economic and workforce services. Additionally, 
shifting grant-funded positions into non-eligible functions may reduce or jeopardize future grant 
renewals, potentially increasing, not decreasing, General Fund costs. 
 
 

In general, eliminating 
Mix-Funded positions results in 
a net loss to the General Fund. 
While eliminating the proposed 
25 positions appears to save 
$1.2 million in General Fund 
dollars (just 0.12% of the City’s 
overall deficit), based on a comprehensive analysis, EWDD has determined that eliminating these 
positions would lead to an estimated net revenue loss of $4,176,986 in reimbursements from special 
fund sources. These include bond proceeds and critical grant funding from Los Angeles County, State 
of California, and the federal government—resources that would no longer or less likely be recoverable 
without the associated staff. Furthermore, the loss of these positions results in approximately $403,508 
in unrealized reimbursements to the City's Central Services Fund (related cost recovery), which 
supports key City departments that do not independently generate revenue, such as the City Clerk’s 
Office, Department of General Services, and Information Technology Agency.  
 
Beyond the financial drawbacks of eliminating these positions, the loss of several of EWDD’s most 
senior and experienced leaders—individuals who have guided the department through crises and major 
transformations—represents an incalculable cost to the City and to the constituents who depend on its 
programs. Further, eliminating or consolidating EWDD under a social-service-focused department 
would disrupt these efforts, reduce capacity, and threaten progress toward inclusive, sustainable 
growth. As Los Angeles continues disaster recovery and prepares to host global events, such as the 
2026 World Cup and 2028 Olympics and Paralympics, the need for experienced, focused economic 
development leadership is greater than ever.   
 
Therefore, EWDD respectfully requests to amend Exhibit H to exclude EWDD from the proposed 
consolidation.    
 
The Costly Risk of Losing EWDD’s Specialized Focus and Expertise 
 

Merging EWDD into CIFD would undermine the City’s ability to maintain the focus and specialization 
essential for delivering effective economic and workforce development services. This consolidation 
would dilute core functions, stretch limited resources, and create an overburdened department, 
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ultimately weakening service delivery and reducing program impact. Studies indicate that such 
consolidations often fail to deliver anticipated efficiencies as merging departments with distinct missions 
can lead to overextended leadership and erode institutional expertise, ultimately compromising the 
quality and effectiveness of services provided.  ICMA1 
 
A Defining Moment for Economic Leadership in Los Angeles 
 
As one of the largest cities in the world, Los Angeles is a global leader in creative industries, green 
innovation, and emerging technologies. However, a rapidly shifting economic landscape, defined by 
trade instability, AI’s disruptive impact on key sectors, and increasingly frequent climate-related 
disasters, has forced the City to face the effects of these disruptions, from supply chain breakdowns to 
wildfires and the transformation of the entertainment industry. These growing challenges reinforce the 
need for strategic, focused investment in economic resilience and workforce development. As Los 
Angeles continues disaster recovery, works to close longstanding economic gaps, and prepares to host 
the 2026 World Cup and 2028 Olympic and Paralympic Games, the demand for strong, specialized 
economic leadership has never been more urgent. 
 
How Major U.S. Cities Structure Economic and Workforce Development 
 
Across the U.S., major cities maintain dedicated departments focused on economic development, small 
business support, and workforce development—critical functions for driving sustainable growth and 
resilience in a rapidly evolving economy. Exhibit I lists major U.S. cities with dedicated economic and 
workforce development agencies, highlighting structures and initiatives similar to EWDD. 
 
Federal Funding Uncertainty 
 

Amid growing uncertainty around federal programs like WIOA and CDBG, and increased national 
scrutiny, the City must retain the expertise and leadership needed to: 1) defend against federal audits, 
and 2) sustain critical programs by securing alternative funding. Eliminating 25 specialized program and 
grant management staff threatens key initiatives such as LA:RISE, Hire LA’s Youth, and the Economic 
and Workforce Development Strategy, increasing audit risk and exposing the General Fund to new 
liabilities. EWDD’s nearly 150% revenue growth under the current General Manager highlights its 
unique ability to diversify funding and operate as the only self-sufficient department in the proposed 
consolidation. 
 
EWDD’s Recommendations 
 
EWDD respectfully submits the following recommendations for the consideration of the BFI Committee 
to preserve its specialized functions, to ensure an equitable and sustainable recovery and strong 
leadership as the City looks forward to major events: 
 

1. Accept the proposed Fiscal Year 2025-2026 EWDD budget, outlined in the Mayor’s Proposed 
Detail of Department Programs (Blue Book) Volume I. 

 

2. Amend Exhibit H to exclude EWDD from the proposed consolidation and request a report back 
from EWDD with alternative options to Exhibit H, including fiscal impacts, trade-off analysis, 
resource and expertise implications, cost-saving measures, strategies to reduce layoffs, position 

1 ICMA.org report on “A Sustainable Approach to Consolidation”. Access at 
https://icma.org/blog-posts/sustainable-approach-consolidation?utm_source=chatgpt.com 
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eliminations, and displacements, reconciliation of final position count, and revenue-generating 
alternatives; or 
 

3. Alternatively, pause/delay Exhibit H CIFD consolidation by removing the July 1, 2025 effective 
date until an assessment/analysis is conducted by the CLA on the long-term impacts of 
eliminating a centralized economic and workforce department. This study should analyze the 
following but not limited to the City’s:  
 
a. Capacity to deliver capital projects that promote productive, revenue-generating 

development of public land, including affordable housing production; 
b. Delivery of sector-specific workforce development that targets the economic inclusion of 

veterans, disabled, unhoused, justice-involved, and vulnerable populations; 
c. Capacity to respond to major emergencies and disruptions; 
d. Impact to Small business support and technical assistance services; 
e. Support for the innovation economy and emerging markets that drive the green and blue 

economic ecosystems through City-supported incubators and accelerators;  
f. Competitiveness compared to other major U.S. cities’ to measurably advance economic 

mobility through dedicated economic and workforce development activities; 
g. Potential for consolidating other economic development functions under EWDD; 
h. Preparedness to deliver programs that ensure positive and equitable economic outcomes 

for small businesses and workers as major events come to Los Angeles;  
i. Associated risks to grant funding due to loss of specialized expertise and funding seeking 

efforts/experts, and; 
j. Long-term fiscal impacts, disruption to revenue and reimbursements. 

 
Thank you for considering this correspondence. I look forward to EWDD’s budget hearing and am 
available to address any questions or further information requests. 
 
 
Regards,  
 
 
 
Carolyn Hull 
General Manager 
 
CC:  Carolyn Webb de Macias, Chief of Staff to the Mayor  

Brenda Shockley, Deputy Mayor of Economic Opportunity  
Matt Hale, Deputy Mayor of Finance, Operations, and Innovation  
Rachel Freeman, Deputy Mayor of Business and Economic Development  
Bernyce Hollins, Budget Chief, Office of the Mayor  
Sharon Tso, Chief Legislative Analyst  
Matthew W. Szabo, City Administrative Officer 

 
Attachments: 
EWDD Organizational Chart 
HR&A Report 2012 
EWDD Impact Report 2020-2022 
EWDD Impact Report 2023-2024 
 
CH:CKP:MG:FC 
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EXHIBIT I 
EWDD’s Program Portfolio (Selected Activities) 

 

Economic Development Division Workforce Development Division 

BusinessSource Centers 
Small Business Support Services 
Access To Capital 
Post-COVID + Disaster Recovery Grants 
Real Estate Development 
(including affordable housing) 
Entrepreneurship Training & Support 
Contract Financing Program 

WorkSource & YouthSource Centers 
Re-Entry Programs 
Summer Youth Employment Programs 
Targeted Local Hire 
LA:RISE (Homelessnness Intervention) 
Displaced Worker Programs 
InsideSafe Connector Program 
HIRE LA’s Youth 

 
Other Major Cities 
 
1. Chicago, IL – Department of Business Affairs and Consumer Protection (BACP) & Chicago Department of 
Planning and Development (DPD) (Source: chicago.gov) 

● Focus Areas: Business licensing, support services, economic incentives, small business centers, 
workforce programs. 

● Initiatives: 
○ Neighborhood Opportunity Fund to support small businesses in underserved areas. 
○ ChiBizStrong Initiative post-COVID recovery grants and assistance. 

 
2. Houston, TX – Mayor’s Office of Economic Development (Source: houstontx.gov) 

● Focus Areas: Business attraction, small business assistance, inclusive economic growth. 
● Initiatives: 

○ LiftFund Houston – small business and startup loan programs. 
○ Hire Houston Youth – summer employment for youth to build work experience. 

 
3. Atlanta, GA – Invest Atlanta (Economic Development Authority) (Source: investatlanta.com) 

● Focus Areas: Business growth, real estate development, job creation, workforce development. 
● Initiatives: 

○ Women’s Entrepreneurship Initiative (WEI) to support women-owned businesses. 
○ Small Business Loan and Grant Programs targeting underserved neighborhoods. 

 
4. Seattle, WA – Office of Economic Development (OED) (Source: seattle.gov) 

● Focus Areas: Workforce development, small business growth, equitable development. 
● Initiatives: 

○ Only in Seattle – neighborhood-based small business support. 
○ Youth Employment Program in partnership with community colleges. 

 
5. Boston, MA – Office of Economic Opportunity and Inclusion (Source: boston.gov) 

● Focus Areas: Small business support, equitable growth, workforce development, MWBE advancement. 
● Initiatives: 

○ Biz-M-Power – crowdsourcing and matching grants for small business improvements. 
○ City Academy – workforce training for public sector jobs. 
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P006982

VICTOR GUTIERREZ
SR PROJECT 
ASSISTANT

CC: 1546 PG: 0
AUTH: CRX SVC:
Pos. Nbr: 1277/

P006980

ESTEPHANIE 
HERNANDEZ
SR PROJECT 
ASSISTANT

CC: 1546 PG: 0
AUTH: CRX SVC:
Pos. Nbr: 1274/

P006978

HELENA HENDERSON
SR PROJECT 
ASSISTANT

CC: 1546 PG: 0
AUTH: CRX SVC:
Pos. Nbr: 1275/

P006979
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VACANT
WORKFORCE 

DEVELOPMENT
SR PROJECT 

COORDINATOR
CC: 1538 PG: 0
AUTH:CRX SVC:
Pos. Nbr:2470/

P140228

VERONICA 
GARCIA-VARGAS

PROJECT 
COORDINATOR
CC: 1537 PG: 0
AUTH: CRX SVC:

Pos. Nbr: 2471/
P140230

DARLENE LOPEZ
SR PROJECT 
ASSISTANT

CC: 1546 PG: 0
AUTH: CRX SVC:

Pos. Nbr: 2473/
P140229
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BRYSON GAUFF
ADULT 

OPERATIONS
ASSISTANT CHIEF 

GRANTS 
ADMINISTRATOR
CC: 1577 PG: 0
AUTH: CRX SVC:
Pos. Nbr: 1233/

P006964

SARAI MOLINA
CONTRACT 

MONITORING
SR PROJECT 

COORDINATOR
CC: 1538 PG: 0
AUTH: CRX SVC:
Pos. Nbr: 1307/

P007086

VACANT (Previously A. 
Thompson)

SR MANAGEMENT 
ANALYST I

CC: 9171 PG: 1
AUTH: R SVC:
Pos. Nbr: 1171/

P007062

VACANT
(Previously K. 

Henriquez)
SR PROJECT 
ASSISTANT

CC: 1546 PG: 0
AUTH: CRX SVC:
Pos. Nbr: 1282/

P006984

TATIANA 
EULIAN-LOPEZ

SPECIAL 
PROJECTS

SR PROJECT 
COORDINATOR
CC: 1538 PG:
AUTH: CRX SVC:
Pos Nbr: P149090

VACANT
(Previously D. 

Martinez)
PROJECT 

COORDINATOR
CC: 1537 PG: 0
AUTH: CRX SVC:

Pos. Nbr: 2472/
P140231

RYAN KELLEY
MANAGEMENT 

ANALYST
CC: 9184 PG: 0
AUTH: R SVC:

Pos. Nbr: 2050/
P066314
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SARAI MOLINA
CONTRACT 

MONITORING
SR PROJECT 

COORDINATOR
CC: 1538 PG: 0
AUTH:CRX SVC:
Pos. Nbr:1307/

P007086

VACANT
(Previously J. 

Nava)
SR ADMIN 

CLERK
CC: 1368 PG: 0
AUTH: R SVC:

Pos. Nbr: 1154/
P007060

KHALID ALI
PROJECT 

COORDINATOR
CC: 1537 PG: 0
AUTH: CRX SVC:

Pos. Nbr: 1251/
P006968

RAMON 
SIERRA

PROJECT 
COORDINATOR
CC: 1537 PG: 0
AUTH: CRX SVC:

Pos. Nbr: 1254/
P006969

MOHAAMMAD 
SHARIF

MANAGEMENT 
ANALYST

CC: 9184 PG: 0
AUTH: R SVC:

Pos. Nbr: 2047/
P007115
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ANTHONY KIM
EMPLOYER 
SERVICES

SR 
MANAGEMENT 

ANALYST I
CC: 9171 PG: 1
AUTH: R SVC:

Pos. Nbr:1166/
P007061

ELISA LAM
MANAGEMENT 

ANALYST
CC: 9184 PG: 0
AUTH: R SVC:

Pos. Nbr: 2045/
P019823

DENNIS PARKS
SR PROJECT 
ASSISTANT

CC: 1546 PG: 0
AUTH: CRX SVC:

Pos. Nbr: 1286/
P006985

ITZEL SANCHEZ 
MORALES

Project Coordinator 
In-Lieu of 

MANAGEMENT 
ANALYST

CC: 9184 PG: 0
AUTH: R SVC:

Pos. Nbr: 2070/
P066319

VACANT 
(Previously M. 
Franco & M. 
Hernandez)

RAPID 
RESPONSE

SR PROJECT 
COORDINATOR
CC: 1538 PG: 0
AUTH:CRX SVC:
Pos. Nbr:1296/

P006988

HEESU KIM
MANAGEMENT 

ANALYST
CC: 9184 PG: 0
AUTH: R SVC:

Pos. Nbr: 2049/
P007117

KARINA 
HENRIQUEZ

MANAGEMENT 
ANALYST

CC: 9184 PG: 0
AUTH: R SVC:

Pos. Nbr: 2048/
P007116



Supervisor
Staff

Skyblue = Vacant
Gold = New

Gray = Deletion

        ECONOMIC AND WORKFORCE DEVELOPMENT DEPARTMENT
FISCAL YEAR 2025-2026 PROPOSED BUDGET ORGANIZATIONAL CHART 
                                                           (Updated April 23, 2025)

                                                                                        

12 of 32

TONY ESTRADA
WORKFORCE 

DEVELOPMENT
SR 

MANAGEMENT 
ANALYST II

CC: 9171 PG: 2
AUTH: CR SVC:
Pos. Nbr:P007055

BELINDA KWAN
MANAGEMENT 

ANALYST
CC: 9184 PG: 2
AUTH: R SVC:

Pos. Nbr: 2069/
P006999

AZIN 
GHOURCHIAN
SR PROJECT 

COORDINATOR
CC: 1538 PG: 0
AUTH: CRX SVC:
Pos. Nbr: 2468/

P140219

JASMINE 
ALVARADO

MANAGEMENT 
ANALYST

CC: 9184 PG: 0
AUTH: R SVC:

Pos. Nbr: 2044/
P007114
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FREDERICK 
JACKSON

ECONOMIC 
DEVELOPMENT 

DIVISION
ASSISTANT 
GENERAL 
MANAGER

CC: 9807 PG: 0
AUTH: RX SVC:
Pos. Nbr:2315/

P066327

DAYSI 
HERNANDEZ

MARKET 
INVESTMENTS &  

INNOVATION
CHIEF GRANTS 

ADMINISTRATOR
CC: 1579 PG: 0
AUTH: RX SVC:
Pos. Nbr:1194/

P007049

VACANT
REAL PROPERTY 

ASSET 
MANAGEMENT

Chief Grants 
Administrator

CC: 1964 PG: 3
AUTH: CR SVC:

Pos. Nbr:

Proposed for Deletion
VACANT

(Previously R. Lyons)
SECRETARY

CC: 1116 PG: 0
AUTH: R SVC:

Pos. Nbr: 1131/
P007035
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DAYSI HERNANDEZ
MARKET 

INVESTMENTS &  
INNOVATION

CHIEF GRANTS 
ADMINISTRATOR

CC: 1579 PG: 0
AUTH: RX SVC:
Pos. Nbr: 1194/

P007049

JOANNE LU
PORTFOLIO 

MANAGEMENT/BONDS 
& REVENUE FINANCE 

PROJECTS
INDUSTRIAL AND  

COMMERCIAL 
FINANCE OFFICER II
CC: 9191 PG: 2
AUTH: R SVC:

Pos. Nbr: 1635/
P007098

ROSA PENALOZA
BUSINESS 

ADVANCEMENT TEAM
ASSISTANT CHIEF 

GRANTS 
ADMINISTRATOR

CC: 1577 PG: 0
AUTH: R SVC:

Pos. Nbr: 2015/
P007108

NYSSA BUCK
SPECIAL PROJECTS
SR MANAGEMENT 

ANALYST II
CC: 9171 PG: 2
AUTH: CR SVC:
Pos. Nbr: 2415/

P081239
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JOANNE LU
PORTFOLIO 

MANAGEMENT/BONDS 
& REVENUE FINANCE 

PROJECTS
INDUSTRIAL AND  

COMMERCIAL 
FINANCE OFFICER II
CC: 9191 PG: 2
AUTH: R SVC:

Pos. Nbr: 1635/
P007098

VACANT
(Previously J. 

Kunkaew)
MANAGEMENT 

ANALYST
CC: 9184 PG: 0
AUTH: R SVC:

Pos. Nbr: 2081
P066322

JEFFREY LEWIS
BONDS & SSTR 

PROJECTS
INDUSTRIAL 

COMMERCIAL 
FINANCE 
OFFICER I

CC: 9191 PG: 1
AUTH: R SVC:

Pos. Nbr:1061
P007058

VACANT 
(Previously J. 

Lewis)
MANAGEMENT 

ANALYST
CC: 9184 PG: 0
AUTH: R SVC:

Pos. Nbr: 2056/
P066315

ALEX 
LAKSHTANOV

SMALL 
BUSINESS 
LENDING

INDUSTRIAL 
COMMERCIAL 

FINANCE 
OFFICER I

CC: 9191 PG: 1
AUTH: R SVC:

Pos. Nbr:1212/
P007053

DAVID ROBLES
MANAGEMENT 

ANALYST
CC: 9184 PG: 0
AUTH: R SVC:

Pos. Nbr: 2066/
P066318

ANGELICA 
NUNEZ
MAJOR

PROJECTS
INDUSTRIAL 

COMMERCIAL 
FINANCE 
OFFICER I

CC: 9191 PG: 1
AUTH: R SVC:

Pos. Nbr:1211/
P007052

ELVIA 
MAGALLON

MANAGEMENT 
ANALYST

CC: 9184 PG: 0
AUTH: R SVC:

Pos. Nbr: 2067/
P006997

Proposed for 
Deletion

ALEA PETTIGREW
Office Trainee In-

Lieu of
ADMIN CLERK

CC: 1358 PG: 0
AUTH: CR SVC:
Pos. Nbr: 2459

P140220
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ROSA 
PENALOZA
BUSINESS 

ADVANCEMENT 
TEAM

ASSISTANT 
CHIEF GRANTS 

ADMINISTRATOR
CC: 1577 PG: 0
AUTH: R SVC:

Pos. Nbr:2015/
P007108

ANGIE ARAMAYO
MANAGEMENT 

ANALYST
CC: 9184 PG: 0
AUTH: R SVC:
Pos. Nbr: 2060

P006993

KWESI 
HANCILES (IN-

LIEU)
BRU / JEDI/ 

LEGACY/ GOOD 
FOOD/ 

ACCELERATORS/ 
INCUBATORS
Management 

Analyst in-lieu 
SR 

MANAGEMENT 
ANALYST

CC: 9171 PG: 2
AUTH: CR SVC:
Pos. Nbr:P007101

YOVANA PEREZ
BUSINESS 

ADVANCEMENT 
TEAM

SR 
MANAGEMENT 

ANALYST II
CC: 9171 PG: 2
AUTH: CR SVC:
Pos. Nbr:P140221

DAISY ALVARADO
ADMIN CLERK

CC: 1358 PG: 0
AUTH: R SVC:
Pos. Nbr: 1032/

P007025
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KWESI 
HANCILES (IN-

LIEU)
BRU / JEDI/ 

LEGACY/ GOOD 
FOOD/ 

ACCELERATORS/ 
INCUBATORS
Management 

Analyst in-lieu 
SR 

MANAGEMENT 
ANALYST

CC: 9171 PG: 2
AUTH: CR SVC:
Pos. Nbr:P007101

ANTONIO DANIEL 
MARTINEZ 
YABRUDY

MANAGEMENT 
ANALYST

CC: 9184 PG: 0
AUTH: CR SVC:
Pos. Nbr: 2335/

P066328

LUIS 
MONTERROSA
MANAGEMENT 

ANALYST
CC: 9184 PG: 0
AUTH: CR SVC:
Pos. Nbr: 2475/

P143313

GAVIN LIN
MANAGEMENT 

ANALYST
CC: 9184 PG: 0
AUTH: CR SVC:
Pos. Nbr: 2476/

P143314

YORDANOS 
GEBRETATIOS
MANAGEMENT 

ANALYST
CC: 9184 PG: 0
AUTH: CR SVC:
Pos. Nbr: 2338/

P066331
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YOVANA PEREZ
BUSINESS 

ADVANCEMENT 
TEAM

SR 
MANAGEMENT 

ANALYST II
CC: 9171 PG: 2
AUTH: CR SVC:
Pos. Nbr:P140221

ANDREA 
MENDOZA

MANAGEMENT 
ANALYST

CC: 9184 PG: 0
AUTH: CR SVC:
Pos. Nbr:P007008

Proposed for Deletion
VACANT

MANAGEMENT 
ANALYST

CC: 9184 PG: 0
AUTH: R SVC:
Pos. Nbr: 2061

P006994

CINDY REYES
MANAGEMENT 

ANALYST
CC: 9184 PG: 0
AUTH: CR SVC:
Pos. Nbr: P156800

T'AIRA WRIGHT
LA OPTIMIZED
Management 

Assistant In-Lieu 
of 

MANAGEMENT 
ANALYST

CC: 9184 PG: 0
AUTH: CR SVC:
Pos. Nbr:P149092
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NYSSA BUCK
SPECIAL 

PROJECTS
SR 

MANAGEMENT 
ANALYST II

CC: 9171 PG: 2
AUTH: CR SVC:
Pos. Nbr:2415/

P081239

ALANA YANEZ
LEGACY BUSINESS 

PROGRAM
Management Assistant In 

Lieu of MANAGEMENT 
ANALYST

CC: 9184 PG: 0
AUTH: CR SVC:
Pos. Nbr: P149094

VACANT
(Previously Y. 
Gebretatios)
SR PROJECT 

COORDINATOR
CC: 1538 PG: 0
AUTH: CRX SVC:
Pos. Nbr: P006989
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VACANT
REAL 

PROPERTY 
ASSET 

MANAGEMENT
Chief Grants 
Administrator
CC: 1964 PG: 3
AUTH:CRSVC:

Pos. Nbr:

DOUG KIM
SENIOR REAL 

ESTATE OFFICER
CC: 1961 PG: 0
AUTH: CR SVC:
Pos. Nbr: 1955/

P066310

MICHAEL 
CHAM

PROPERTY 
MANAGER III

CC: 1964 PG: 3
AUTH: CR SVC:
Pos. Nbr: 2020/

P007112

MEREDITH 
ABOOD

PRINCIPAL 
PROJECT 

COORDINATOR
CC: 9134 PG: 0
AUTH:CRX SVC:
Pos. Nbr: 2457/

P140216

WILLIAM JIMENEZ
REHABILITATION 
CONSTRUCTION 
SPECIALIST III

CC: 1569 PG: 3
AUTH: CR SVC:
Pos. Nbr: 1875/

P007102

BLAIR MILLER
PRINCIPAL 
PROJECT 

COORDINATOR
(Interim 

Authority)
CC: 9134 PG: 0
AUTH:CRX SVC:

Pos. Nbr: .

NEW
REAL ESTATE 

TRAINEE
CC: PG: 0

AUTH: CR SVC:
Pos. Nbr:
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DR. FERNANDO 
CAMPOS
FINANCE, 

ADMINISTRATION, 
AND 

TECHNOLOGY
ASSISTANT 
GENERAL 
MANAGER

CC: 9807 PG: 0
AUTH: RX SVC:
Pos. Nbr: 1755/

P149095

MARK 
GRANADO

ADMINISTRATIVE
SERVICES
DIVISION

CHIEF 
MANAGEMENT 

ANALYST
CC: 9182 PG: 0
AUTH: R SVC:

Pos. Nbr:1023/
P007056

RUBEN 
VIRAMONTES

FINANCIAL
MANAGEMENT

DIVISION
DEPARTMENTAL 

CHIEF 
ACCOUNTANT IV
CC: 1593 PG: 4
AUTH: R SVC:

Pos. Nbr:1050/
P007030

ANDREW WONG
APPLICATION 
AND SYSTEM 
DEV. MGMT

SR SYSTEMS 
ANALYST II

CC: 1597 PG: 2
AUTH: R SVC:

Pos. Nbr:1186/
P006963
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MARK 
GRANADO

ADMINISTRATIVE
SERVICES
DIVISION

CHIEF 
MANAGEMENT 

ANALYST
CC: 9182 PG: 0
AUTH: R SVC:

Pos. Nbr:1023/
P007056

ANTHONY 
SANCHEZ

ADMINISTRATIVE 
SERVICES

SR 
MANAGEMENT 

ANALYST II
CC: 9171 PG: 2
AUTH: R SVC:

Pos. Nbr:1175/
P007046

LUIS PRECIADO
MANAGEMENT 

ANALYST
CC: 9184 PG: 0
AUTH: R SVC:
Pos. Nbr: 2064/

P006996

RICHARD CHENG
MANAGEMENT 

ANALYST
CC: 9184 PG: 0
AUTH: R SVC:
Pos. Nbr: 2058/

P007119

MARC 
MAGALLANES

PROCUREMENT 
& CONTRACT 

DEVELOPMENT
SR 

MANAGEMENT 
ANALYST II

CC: 9171 PG: 2
AUTH: R SVC:

Pos. Nbr:1176/
P066299
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ANTHONY 
SANCHEZ

ADMINISTRATIVE 
SERVICES

SR 
MANAGEMENT 

ANALYST II
CC: 9171 PG: 2
AUTH: R SVC:

Pos. Nbr:1175/
P007046

KIMBERLY 
HLAING

SR PROJECT 
COORDINATOR

CC: 1538 PG: 0
AUTH: CRX SVC:
Pos. Nbr: 1303/

P006990

JESSICA FORAND
MANAGEMENT 

ANALYST
CC: 9184 PG: 0
AUTH: CR SVC:
Pos. Nbr: 2062/

P006995

FABRE 
ATKINS-NWADIWE

MANAGEMENT 
ANALYST

CC: 9184 PG: 0
AUTH: R SVC:

Pos. Nbr: 2075/
P007004

JONATHAN KOBE 
DAMASO

MANAGEMENT 
ANALYST

CC: 9184 PG: 0
AUTH: R SVC:

Pos. Nbr: 2063/
P066317

MARISSA 
REYNAGA

MANAGEMENT 
ANALYST

CC: 9184 PG:
AUTH: CR SVC:
Pos. Nbr: P149089

BRUCE PIERCE
ADMIN CLERK

CC: 1358 PG: 0
AUTH: R SVC:

Pos. Nbr: 1756/
P007100

MARIA ESTRADA
ADMIN CLERK

CC: 1358 PG: 0
AUTH: R SVC:

Pos. Nbr: 1037/
P007026
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MARC 
MAGALLANES

PROCUREMENT 
& CONTRACT 

DEVELOPMENT
SR 

MANAGEMENT 
ANALYST II

CC: 9171 PG: 2
AUTH: R SVC:

Pos. Nbr:1176/
P066299

ENDANG WIDAKDO
MANAGEMENT 

ANALYST
CC: 9184 PG: 0
AUTH: R SVC:

Pos. Nbr: 2073/
P007002

KLAVDIYA UZUNYAN 
(IN-LIEU)

Management 
Assistant In-Lieu of 

MANAGEMENT 
ANALYST

CC: 9184 PG: 0
AUTH: R SVC:

Pos. Nbr: 2074/
P007003

MEGAN ESCOBAR
MANAGEMENT 

ANALYST
CC: 9184 PG: 0
AUTH: CR SVC:
Pos. Nbr: 2455/

P140214

CLAUDIA AVILES 
CRUZ

ADMIN CLERK
CC: 1358 PG: 0
AUTH: CR SVC:

Pos. Nbr:

CLAUDIA AVILES 
CRUZ

(Proposed 
DELETE / Moved 

to GASP)
ADMIN CLERK

CC: 1358 PG: 0
AUTH: CR SVC:
Pos. Nbr: 1045/

P066294

JASMINE LAU 
(Proposed IN-LIEU)

MANAGEMENT 
ANALYST

CC: 9184 PG: 0
AUTH: CR SVC:

Pos. Nbr:

JASMINE LAU
(Proposed DELETE/ 

Replaced w/ MA)
MANAGEMENT 

ASSISTANT
CC: 1539 PG: 0
AUTH: CR SVC:
Pos. Nbr: 1122/

P007032
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RUBEN 
VIRAMONTES

FINANCIAL
MANAGEMENT

DIVISION
DEPARTMENTAL 

CHIEF 
ACCOUNTANT IV
CC: 1593 PG: 4
AUTH: R SVC:

Pos. Nbr:1050/
P007030

EVELYN ROQUE
FISCAL 

REPORTING & 
CASH 

MANAGEMENT
PRINCIPAL 

ACCOUNTANT II
CC: 1525 PG: 2
AUTH: R SVC:

Pos. Nbr:1129/
P007034

TAMMY NGUYEN
ACCOUNTS 
PAYABLE, 

PAYROLL & 
COST 

ACCOUNTING
FISCAL 

SYSTEMS 
SPECIALIST II

CC: 1555 PG: 2
AUTH: R SVC:

Pos. Nbr:1059/
P066296

VACANT 
(Previously K. 

Miah)
INVOICE REVIEW 

& ANALYSIS 
"Proposed 

Realignment"
PRINCIPAL 

ACCOUNTANT II
CC: 1525 PG: 2
AUTH: CR SVC:
Pos. Nbr:1217/

P007054

NORMAN 
TANADA
GRANTS 

MANAGEMENT
SR 

MANAGEMENT 
ANALYST I

CC: 9171 PG: 1
AUTH: R SVC:

Pos. Nbr:1156/
P007042

ART DE LLANOS
SR MANAGEMENT 

ANALYST I
CC: 9171 PG: 1
AUTH: R SVC:
Pos. Nbr: 1161/

P007043
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EVELYN ROQUE
FISCAL 

REPORTING & 
CASH 

MANAGEMENT
PRINCIPAL 

ACCOUNTANT II
CC: 1525 PG: 2
AUTH: R SVC:

Pos. Nbr:1129/
P007034

ISAACS CHING
FINANCIAL 

REPORTING & 
CASH 

MANAGEMENT 
#1
SR 

ACCOUNTANT II
CC: 1523 PG: 2
AUTH: R SVC:

Pos. Nbr:1139/
P007036

BEATRIZ AGUILAR
ACCOUNTANT

CC: 1513 PG: 0
AUTH: R SVC:

Pos. Nbr: 2079/
P066320

YOLANDA ORTIZ
ACCOUNTING CLERK
CC: 1223 PG: 0
AUTH: CR SVC:

Pos. Nbr:2464/P140212

JIESI lI
ACCOUNTANT 

(Emergency 
Appointment)

(OFF BUDGET)
CC: 1513 PG: 0
AUTH: CR SVC:
Pos. Nbr: 2463/

P140226

KIM LOAN-VO
FINANCIAL 

REPORTING & 
CASH 

MANAGEMENT 
#2
SR 

ACCOUNTANT II
CC: 1523 PG: 2
AUTH: R SVC:

Pos. Nbr:1135/
P007038

VACANT
ACCOUNTANT

CC: 1513 PG: 0
AUTH: CR SVC:
Pos. Nbr: 2080/

P140213

GLENN HINO
INVOICE REVIEW 

#1 (WDD)
SR 

ACCOUNTANT II
CC: 1523 PG: 2
AUTH: R SVC:

Pos. Nbr:1137/
P007037

YUXIN LIU
ACCOUNTANT 

(Emergency 
Appointment)

CC: 1513 PG: 0
AUTH: CR SVC:

Pos. Nbr:2077/P007006

BENJAMIN LE
MANAGEMENT 

ASSISTANT
CC: 1539 PG: 0
AUTH: R SVC:

Pos. Nbr: 1625/
P007097

JESSICA TAYLOR
ACCOUNTANT
(OFF BUDGET)

Californians For All
CC: 1513 PG: 0
AUTH: CR SVC:
Pos. Nbr: 2461/

P140223



Supervisor
Staff

Skyblue = Vacant
Gold = New

Gray = Deletion
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TAMMY NGUYEN
ACCOUNTS 
PAYABLE, 

PAYROLL & 
COST 

ACCOUNTING
FISCAL 

SYSTEMS 
SPECIALIST II

CC: 1555 PG: 2
AUTH: R SVC:

Pos. Nbr:1059/
P066296

LINDA CHI
ACCOUNTANT

CC: 1513 PG: 0
AUTH: R SVC:

Pos. Nbr: 2076/
P007005

Proposed for 
Deletion
VACANT 

(Previously M. 
Garcia)

ACCOUNTS 
PAYABLE

SR 
ACCOUNTANT I
CC: 1523 PG: 1
AUTH: R SVC:

Pos. Nbr:1134/
P007059

Proposed for Deletion
VACANT

ACCOUNTING CLERK
CC: 1223 PG: 0
AUTH: R SVC:

Pos. Nbr: 1896/
P007103

JOEL BALITON
ACCOUNTANT

CC: 1513 PG: 0
AUTH: CR SVC:

Pos. Nbr:2462/P140225

JOEL DULALIA
PAYROLL
PAYROLL 

SUPERVISOR I
CC: 1170 PG: 1
AUTH: R SVC:

Pos. Nbr:1125/
P007033

ROLANDO GUZMAN
ACCOUNTING CLERK
CC: 1223 PG: 0
AUTH: R SVC:

Pos. Nbr: 1916/
P007105



Supervisor
Staff

Skyblue = Vacant
Gold = New

Gray = Deletion
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VACANT 
(Previously K. 

Miah)
INVOICE REVIEW 

& ANALYSIS 
"Proposed 

Realignment"
PRINCIPAL 

ACCOUNTANT II
CC: 1525 PG: 2
AUTH: CR SVC:
Pos. Nbr:1217/

P007054

HARINDRA 
DISSANAYAKE

AUDIT & FISCAL 
REVIEW

SR AUDITOR
CC: 1518 PG: 0
AUTH: CR SVC:
Pos. Nbr:2466/

P140218

SAMARIA 
VARTARIAN
AUDITOR II

CC: 1517 PG: 2
AUTH: R SVC:

Pos. Nbr: 1017/
P007021

RUBEN 
TERTERYAN

AUDIT & FISCAL 
REVIEW

SR AUDITOR
CC: 1518 PG: 0
AUTH: R SVC:

Pos. Nbr:1141/
P007039

VACANT 
(DISCONTINUE)

AUDITOR II
CC: 1517 PG: 2
AUTH: CR SVC:
Pos. Nbr: 2235/

P007018

JEIMIE HIDALGO
AUDITOR II

CC: 1517 PG: 2
AUTH: R SVC:

Pos. Nbr: 1020/
P007023

VACANT
(Previously S. 

Suharli)
AUDIT & FISCAL 

REVIEW
SR AUDITOR

CC: 1518 PG: 0
AUTH: R SVC:

Pos. Nbr:1142/
P007040

Proposed for 
Deletion
VACANT

AUDITOR II 
(Previously K. 

Miah)
CC: 1517 PG: 2
AUTH: R SVC:

Pos. Nbr: 1019/
P007022

MD RAQUIB 
RAZZAQ

AUDITOR II
CC: 1517 PG: 2
AUTH: CR SVC:
Pos. Nbr: 2339/

P066332

MARIA GARCIA
INVOICE REVIEW 

#2 (EDD)
SR 

ACCOUNTANT II
CC: 1523 PG: 2
AUTH: CR SVC:
Pos. Nbr:2465/

P140224

ZIHUI ZHONG
ACCOUNTANT 

(Emergency 
Appointment)

CC: 1513 PG: 0
AUTH: R SVC:

Pos. Nbr: 2460/
P066321

ANDY BANH
ACCOUNTING 

CLERK
CC: 1223 PG: 0
AUTH: R SVC:

Pos. Nbr: 1917/
P007106

KEVIN MARINER
ACCOUNTANT

CC: 1513 PG: 0
AUTH: R SVC:

Pos. Nbr: 2078/
P007007



Supervisor
Staff

Skyblue = Vacant
Gold = New

Gray = Deletion
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NORMAN 
TANADA
GRANTS 

MANAGEMENT
SR 

MANAGEMENT 
ANALYST I

CC: 9171 PG: 1
AUTH: R SVC:

Pos. Nbr:1156/
P007042

EDINA HILARIO
LOANS, 

INSURANCE & 
ADMINISTRATION

MANAGEMENT 
ANALYST

CC: 9184 PG: 0
AUTH: R SVC:

Pos. Nbr:2068/
P006998

FARAH BARIN
ACCOUNTING 

CLERK
CC: 1223 PG: 0
AUTH: R SVC:

Pos. Nbr: 1915/
P007104



Supervisor
Staff

Skyblue = Vacant
Gold = New

Gray = Deletion
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ANDREW WONG
APPLICATION 
AND SYSTEM 
DEV. MGMT

SR SYSTEMS 
ANALYST II

CC: 1597 PG: 2
AUTH: R SVC:

Pos. Nbr:1186/
P006963

VACANT
DATABASE 
ARCHITECT

CC: 1470 PG: 0
AUTH: CR SVC:

Pos. Nbr: 1206/
P066302

HOTAE MIN
SYSTEMS 
ANALYST

CC: 1596 PG: 0
AUTH: R SVC:

Pos. Nbr: 2087/
P007012

LUIS 
RODRIGUEZ

SYSTEMS 
ANALYST

CC: 1596 PG: 0
AUTH: R SVC:

Pos. Nbr: 2085/
P007010

KAI KUO (KEN) 
HUANG

SYSTEMS 
PROGRAMMER II
CC: 1455 PG: 2
AUTH: R SVC:

Pos. Nbr: 1975/
P007107

GREGORY 
DEMUS, SR
SYSTEMS 
ANALYST

CC: 1596 PG: 0
AUTH: R SVC:

Pos. Nbr: 2086/
P007011

WILLIAM HA
GEOGRAPHIC 
INFORMATION 

SYSTEMS 
SPECIALIST

CC: 7213 PG: 0
AUTH: CR SVC:

Pos. Nbr: 2469/
P140217

YUH LI
PROGRAMMER 

ANALYST IV
CC: 1431 PG: 1
AUTH: CR SVC:

Pos. Nbr:P149093



Supervisor
Staff

Skyblue = Vacant
Gold = New

Gray = Deletion
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WENDY LOPEZ
COMMUNICATIONS

SR PROJECT 
COORDINATOR

CC: 1538 PG: 0
AUTH: CRX SVC:
Pos. Nbr: 1288/

P006986

MARINA 
QUINONEZ

PUBLIC 
RELATIONS 

SPECIALIST I
CC: 1785 PG: 1
AUTH: CR SVC:
Pos. Nbr:P149091



Supervisor
Staff

Skyblue = Vacant
Gold = New

Gray = Deletion
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HANNAH LEE
MAYOR'S 
OFFICE
INTERIM 

EXECUTIVE 
DIRECTOR

CC: 0148 PG: 8
AUTH:CRXSVC:
Pos. Nbr: 2115

BIANCA VITE
WORKFORCE 

DEVELOPMENT 
BOARD

COMMISSION 
EXECUTIVE 

ASSISTANT II
CC: 9734 PG: 2
AUTH: R SVC:

Pos. Nbr:1049/
P007029

TIFFANIE WONG
ADMIN CLERK

CC: 1358 PG: 0
AUTH: R SVC:

Pos. Nbr: 1044/
P007028

DANIELLE MARTINEZ
MANAGEMENT 

ANALYST
CC: 9184 PG: 0
AUTH: R SVC:
Pos. Nbr: 2055/

P007118
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Sincerely, 

Carolyn M. Hull
General Manager, EWDD 

Our team of dedicated, mission-driven members truly went above and beyond to meet these challenges.
Every single division pulled together during a time of intense chaos to develop the structures and systems
necessary to deliver critical emergency services and relief to thousands of Angelenos and small businesses.
Perhaps our biggest success was how we were able to keep equity at the center of our efforts. This impact
report will highlight just a few of the ways EWDD was able to fortify vulnerable small businesses and serve
disconnected youth and adult workers.

During this time of extended economic recovery, we know that EWDD’s work is more important than ever.
Instead of striving to revert to the prior state of “normalcy”, our vision is to reimagine economic development
as a tool for building a more inclusive, equitable, and resilient economy where all Angelenos thrive.

In addition to our nationally recognized workforce development programs that serve adult and youth job
seekers, EWDD also engages in projects and programs focused on revitalizing neighborhoods and creating
living wage jobs. A critical element of the Department’s strategy is to support small businesses and train
residents for high-growth, middle-skill occupations by working closely with important partners such as the
Port of Los Angeles, the City’s Department of Transportation, and the Department of Water and Power.  

We remain more committed than ever to making Los Angeles a place where everyone can thrive by
promoting an economy that is inclusive and equitable. We look forward to your partnership.

One month into my tenure, the COVID-19 pandemic hit the Los
Angeles region. Within weeks, EWDD was forced to transform
itself into a major organ of the City’s emergency response
system. All ongoing projects and programs were put on hold in
order to focus on addressing the needs of Angelenos who had
lost their livelihoods. Millions of aid dollars flowed into the region
and our entire team was converted into a Rapid Response Unit,
tasked with connecting Angelenos to resources to help them
weather the crisis.

During this time of emergency response, two key issues
emerged. First, there was the challenge of effectively managing
and distributing the sudden deluge of funding that arrived, which
doubled the annual budget and programmatic commitments of
the department with no additional staffing or capacity. Second
was the question of how we as a department could center equity
as we worked to connect Angelenos to relief.

City of Los Angeles Economic and Workforce 
Development Department (EWDD) 

A message from the General Manager

City of Los Angeles Economic and Workforce
Development Department (EWDD)

EWDD IMPACT REPORT 2020-2022
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2020-2022 EWDD Impact Report
The purpose of the 2020-2022 EWDD Impact Report is to provide an overview of the Department's major
activity areas since the onset of the pandemic. The report is organized into the five main sections listed
below that highlight a selection of the projects and programs that represent the work of our divisions:

COVID-19 Response
Workforce Development
Economic Development
Real Estate
Community Resilience

About EWDD

The mission of EWDD is to develop, deliver and promote best-in-class economic and workforce development
services to generate, sustain and grow individual, business and community prosperity in the City of Los
Angeles.

Our current mission

In response to the events of recent years, EWDD is taking action to address the changing needs of our City,
by undergoing a comprehensive strategic planning process. The goal is to redefine our mission to align with
our forward-thinking vision for economic development in Los Angeles, which prioritizes inclusion, equity, and
sustainability.

Aligning to our vision for the future

In 2013, Mayor Eric Garcetti and the City Council launched the Economic & Workforce Development
Department as a modern, more efficient way for people to do business in the City of Los Angeles and to
create more economically vibrant neighborhoods. Prior to July 2013, EWDD’s workforce and business
functions were part of the city’s Community Development Department. As a part of its evolution, EWDD also
assumed control of some public properties that were previously under the control of the Los Angeles
Community Redevelopment Agency.

Background

What we do
EWDD provides a broad range of programs that offer assistance in the areas of business support,
employment, and youth development. All programs are designed to grow and improve Los Angeles’ economy
while building a well-trained and job-ready workforce. Our programs are delivered through two main
functional units:

The Workforce Development Division (WDD) administers funding and programs that advance workforce
development for both adults and youth in the City of Los Angeles.

The Economic Development Division (EDD) administers funding and programs that support small
business success and real estate development of city-owned properties to advance citywide economic
development.

DEPARTMENTAL OVERVIEW EWDD IMPACT REPORT 2020-2022DEPARTMENTAL OVERVIEW
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We envision the City of Los Angeles as a place where all Angelenos thrive. In service to this vision and as
we emerge from the past two years of emergency response, EWDD is working to align our go-forward
mission around a set of core values to serve as our "North Stars". Critical to this process is casting a vision for
taking advantage of the opportunity before us to "build back better" - and not simply return to the pre-
pandemic status quo.

Equity & inclusion are at the center of our work. Ensuring that our work advances a more equitable and
inclusive economy is central to our definition of success. Across our programs, we strive to measurably
improve the way all Angelenos benefit from the City's programs and services designed to improve their lives
and communities.

We strive to bring economic development to "eye level". How Angelenos see and experience the ways
economic development benefits their lives and communities is an important measure of our success. Toward
this aim, EWDD seeks to answer the question of how to increase the visibility of our community-based
programs as well as build our capacities to offer responsive programs that directly impact livelihoods. EWDD
is committed to ensuring that the communities, businesses, families, and individuals we serve have a positive
experience with our programs, whether it is learning about our on-the-ground services available to all
Angelenos or seeing new real estate developments that better their communities come to life.

Our North Star Values

DEPARTMENTAL OVERVIEW

How we are tackling big challenges
Homelessness
EWDD strengthens & grows the protective factors that prevent economic exclusion & build community
resilience. EWDD's programs and services are designed to empower job seekers, youth, and small
businesses to achieve economic mobility and growth by connecting them to resources in their
communities. This includes helping people experiencing homelessness find jobs, supporting street
vendors to legally earn a livelihood, and investing in real estate projects that increase affordable housing
units across the City. Ensuring that every Angeleno has the opportunity to receive help that increases their
ability to meaningfully participate in the City's economy is how EWDD contributes to the City's efforts to
solve the homelessness crisis.

Ongoing COVID related hardship
EWDD continues to support economic recovery for job seekers and small businesses on the ground. We
know that families, communities, and small businesses continue to struggle during this period of economic
recovery. Through our network of program partners, EWDD continues to engage job seekers and small
businesses on a daily basis through our on-the-ground WorkSource, YouthSource, and BusinessSource
Centers that provide a wide range of free services designed to connect anyone seeking their next job or
business development opportunity. Through our Centers, EWDD continues to distribute funding and
administer relief and recovery programs through an equity lens.

Breaking down silos & prioritizing partnerships
EWDD is prioritizing effective partnership + collaboration to amplify impact. We are proud to be a leader
in promoting coordination and working across departmental and City boundaries with our County and other
regional partners to amplify the impact of our programs. As we move forward, our goal is to increase
efficiency and grow our reach by making collaboration and partnership our norm.

EWDD IMPACT REPORT 2020-2022DEPARTMENTAL OVERVIEW
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period ending
June 30, 2019

period ending
June 30, 2020

period ending
June 30, 2021

period ending
October 31, 2022

EWDD Funding 2019-2022

EWDD has gained recognition and credibility within the City as a reliable administrator of major economic and
workforce development programs and an effective provider of direct services.

Funding for relief and recovery programs has increased exponentially. As system-wide demands rose to
meet the emergency needs of pandemic response, EWDD was called upon to intake, process, and distribute
millions of dollars of funding earmarked for numerous relief efforts.

Over the course of a year, the inflow of
millions of dollars in relief funding from
federal and state sources resulted in a
doubling of the departmental budget.
This exponential jump in resources
placed significant demand on the
department's capacities to quickly
reorganize a limited staff to effectively
manage new funding being directed to
emergent programs and relief efforts.

Maximizing efficiencies

DEPARTMENTAL OVERVIEW

EWDD Authorized Positions FY19-22

Staffing has not kept up with increases
in programs. The graph below depicts
the overall change in authorized full-
time positions during the same time
period when funding inflows were
increasing at an unprecedented rate.

In addition to numerous members of long-time staff who accepted the opportunity presented by the City for
early retirement during the earlier months of the pandemic, staffing levels across the department in critical
units such as the Financial Management Division have remained stagnant.

While EWDD's staff rose to the challenges presented by the increasing demands brought on by such a
significant growth of funding, the department still faces a major challenge of having a critical shortage of
staff capacity.

EWDD IMPACT REPORT 2020-2022DEPARTMENTAL OVERVIEW
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1,945
Individuals impacted by job loss enrolled in or connected

to temporary employment through Los Angeles
Community Care Corps to date. 

175
Individuals enrolled in COVID-19

Disaster Recovery National
Dislocated Worker Grant (NDWG). 
(Program expires March 31, 2023)

$10,300
Average grant award distributed to

small businesses across relief
programs

10,500
Small businesses assisted across COVID-19

emergency relief programs

COVID-19
COVID-19 devastated communities across the City of Los Angeles. EWDD played a critical role as the City’s
“connector” to emergency relief for thousands of displaced workers and small businesses seeking help.
While the path to recovery continues and deep challenges remain, EWDD demonstrated its capacity to
effectively disseminate resources and provide direct relief services to both individuals and businesses in
crisis.

Starting in March 2020, EWDD served as a critical distributor of emergency relief funds that provided direct
resources to those impacted by job loss and business disruption. 

EWDD’S ROLE

LOOKING AHEAD
EWDD continues to administer ongoing programs and funding related to COVID-19 response programs. Our
future focus as we navigate economic recovery will be on capitalizing on the opportunity to rebuild a more
equitable and inclusive economy. 

RESPONDING TO CRISIS

$100.7 MILLION Total dollars distributed by EWDD in COVID-
19 emergency relief 

COVID-19 PROGRAMS

$100.7 MILLION Total dollars distributed by EWDD in COVID-
19 emergency relief

10,500
Small businesses assisted across COVID-19

emergency relief programs

$10,300
Average grant award distributed to

small businesses across relief
programs

1,945
Individuals impacted by job loss enrolled in or connected

to temporary employment through Los Angeles
Community Care Corps to date.

EWDD IMPACT REPORT 2020-2022COVID-19 PROGRAMS



Centering Equity & Inclusion

$25 MILLION  distributed by EWDD

93%
Grantees with > 10

employees

LA REGIONAL COVID-19 FUND 

7,322
3,032

Organizations assisted in L.A. County

Organizations assisted in City of LA 

$99,590,000 MILLION distributed by EWDD & regional partners

42%Women-owned 

77% Minority-owned 

Unprecedented system-wide collaboration | In a joint effort by the City
of Los Angeles, LA County, and LISC LA, the LA Regional COVID-19 Fund
provided much needed financial relief to small businesses, non-profits
and micro-entrepreneurs impacted by COVID-19.  The County distributed
roughly $60 million while the City distributed roughly $40 million.

Small businesses awarded
$5,000 grants5,000

The City of Los Angeles
allocated American Rescue
Plan Act (ARPA) funds to
provide grants to eligible
microenterprises and small
businesses in need of
economic support due to
business interruptions or
business closures suffered
as a result of the COVID-19
pandemic. 

<70%
Grantees belong to highest or

high need census tracts

One of the most important features of EWDD's approach to COVID-19 response was the centering
of equity and inclusion as the highest priority in our service to Angelenos through relief programs.
EWDD's efforts around this focus resulted in the following successes.

COMEBACK CHECKS PROGRAM 

2EWDD IMPACT REPORT 2020-2022COVID-19 PROGRAMS

LA REGIONAL COVID-19 FUND

422

77777777777

COMEBACK CHECKS PROGRARR M

EWDD IMPACT REPORT 2020-2022COVID-19 PROGRAMS



City of Los Angeles
The LA Regional COVID-19 Recovery Fund was founded to help the most vulnerable in our
community find relief amidst the COVID-19 pandemic. In the City of Los Angeles, 3,032 grantees
received $39,275,000. 

77,189
Applicants from the
City of Los Angeles

3,032
Grantees

42%
Women

owned or led 

77%
Minority

owned or led 69
Veterans

DEFINITIONS

MICRO-ENTREPRENEUR - Gig economy
workers with revenue of $100K or less

VERY SMALL BUSINESS - Businesses
with revenue between $100K and $1M

SMALL BUSINESS - Businesses with
revenue between $1M and $5M

VERY SMALL NON-PROFIT -Non-profit
organizations with revenue less than $1M 

SMALL NON-PROFIT - Non-profit
organizations with revenue between $1M
and $5M 

All revenue thresholds are based on annual
gross revenue from most recent tax return. 

Very small
business

$23,970,000 
to 1,563 orgs

Micro-
entrepreneur 

$5,525,000
to 1,101 orgs

GRANTS BY ENTITY TYPE 

$4.35M to 174 
Small

businesses

$3.15M to
42 Small

non-profits

$2.28M to 152
Very small 
non-profits

2EWDD IMPACT REPORT 2020-2022COVID-19 PROGRAMS
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32%

GRANTS
BY RACE

77%
of grantees self-identified as being
owned or led by people of color

Asian
$10,940,000 to

777 orgs

GRANTS BY INDUSTRY 

African-
American/Black 

$4,775,000
 to 401 orgs

Caucasian
$9,495,000 
to 619 orgs

Hispanic/Latino
$7,255,000
to 692 orgs

Biracial
$570,000 to

32 orgs Multiracial
$1,255,000 to

97 orgs

Native
Hawaiian/Pacific

Islander
$150,000 to 97 orgs

GRANTS BY EMPLOYEES GRANTS BY REVENUE 

of grantees reported annual
revenues below $100,000

54% of grantees reported having one
or fewer employees 

1 or fewer employees 
1,116 orgs awarded

total of  $16M 

1.5 to 5 employees 
1,053 orgs awarded

total of $15M 

5 to 9.5 employees 
221 orgs awarded total of $4M 

10 to 20 employees 
105 orgs awarded total of $3M 

43% of funding went to service 
and retail industries 

31.7% reported
annual revenue

less than $100,000

36.2% 
 reported annual
revenue between

$100,000 to
$299,999

13% reported
annual revenue

between  
$300,000 to

$499,999

13% reported
annual revenue

$500,000 to
$999,999

6.2% reported
annual revenue

$1M or more 
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77%
of grantees self-identified as being
owned or led by people of color

Biracial
$570,000 to

32 orgs Multiracial
$1,255,000 to

Native
Hawaiian/Pacific

Islander
$150,000 to 97 orgs

GRANTS
BY RACE

Asian
$10,940,000 to

777 orgs
African-

American/Black
$4,775,000
to 401 orgs

Caucasian
$9,495,000
to 619 orgs

Hispanic/Latino
$7,255,000
to 692 orgs

$ , 55,000 to
97 orgs

o

GRANTS BY INDUSTRY

GRANTS BY EMPLOYEES GRANTS BY REVENUE

32% of grantees reported annual
revenues below $100,000

31.7% reported
annual revenue

less than $100,000

36.2%
reported annual

revenue between
$100,000 to

$299,999

13% reported
annual revenue

between
$300,000 to

$499,99999

13% reported
annual revenue

$500,000 to
$999,999

6.2% reppported
annual reeevenue

$1M or more

COVID-19 PROGRAMS EWDD IMPACT REPORT 2020-2022
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Achieving impact 
through partnership

EWDD is committed to promoting synergies within our department to achieve impact. By understanding how
our programs are interconnected, we can identify ways to create a continuum of services that work together
to achieve positive outcomes. Below are selected programs that demonstrate what is possible when a system
envisions success as a product of collaboration and partnership. As we plan for the future, a major focus of
our organizational development efforts will be to invest in technology solutions and learning opportunities to
improve our internal infrastructure to enable greater intradepartmental coordination and cultivate a culture of
continuous improvement.

LA:RISE Helps Re-Entry Worker Find Job in Solar Industry

Ezekiel is launching a new career in the solar industry – a long-time interest that he
was able to pursue through the LA:RISE program. After connecting with the Anti-
Recidivism Coalition (ARC) for support in his reentry after incarceration, Ezekiel learned
about LA:RISE - a program led by EWDD's Workforce Development Division (WDD),
and GRID Alternatives. 

His initial goals were to gain on-the-job experience, find a supportive team, and
maintain stable housing. After enrolling, Ezekiel began a transitional job as a
Photovoltaic (PV) Installer and participated in training in micro-grid maintenance. 

Today, Ezekiel is using the skills he developed in LA:RISE as a micro-grid maintenance
trainee with LA Cleantech Incubator (LACI), a project of EWDD's Economic
Development Division (EDD) as a part of our Incubator Program focusing on
developing the City's green economy.

VISION LAB:  A public-private partnership to close the digital divide in South L.A.

The Vision Lab Initiative helps close the digital divide in South Los Angeles by
bringing together public and private sector leaders with community-based
organizations.

The Initiative will be a programmed space in South LA that will co-locate multiple
technology-related workforce development and digital literacy programs, including
a technical training center, a business incubator focused on digital inclusion, a
business transformation center for existing businesses to improve their presence in
the digital economy, and learning centers for students to study, access WiFi and
computers, and learning curricula.

LA:RISE Helpps Re-Entryy Worker Find Job in Solar Industryy

VISION LAB: A public-private partnership to close the digital divide in South L.A.
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$52,782,256 MILLION 
funding for WorkSource Centers

$57,436,201 MILLION
funding for YouthSource Centers

$110,218,457 MILLION 
TOTAL FUNDING WORKSOURCE &
YOUTHSOURCE CENTER SYSTEMS

38,102 
Clients served (adults & youth)

31,298 (82%)
Employed (thru Q2) across 
both systems

7,293 (19%)
Experiencing homelessness

32,716 
WorkSource Centers

5,386
YouthSource Centers

SYSTEM WIDE OVERVIEW Creating opportunities for all Angelenos

Adult & Youth Programs

WORKFORCE DEVELOPMENT
EWDD’s Workforce Development Division (WDD) connects Angelenos seeking employment opportunities with
the resources and training they need to succeed. Whether it is providing options to mitigate the impact of job
loss or entering a learning program to prepare for a new career, WDD offers nationally recognized programs for
youth and adults across the city to achieve economic stability and mobility.

WORKFORCE DEVELOPMENT DIVISION (WDD)

WDD partners with dozens of
community-based organizations to
operate WorkSource Centers and
YouthSource Centers that provide
direct services to adults and youth
throughout the City of Los Angeles.
We currently operate:

15 WorkSource Centers
14 YouthSource Centers

Connecting 
adult & youth jobseekers 
to opportunity

Previously at Risk for 
Homelessness, Now Employed

Michaela was recently promoted to Job
Coach at Goodwill of Southern California – 
a testament to her success in the LA:RISE
program.

Before enrolling in LA:RISE, Michaela was
facing homelessness and looking for an
opportunity to reenter the workforce. At
LA:RISE, she felt for the first time that she
had found a team that recognized her
talents, was committed to her success, and
would help her achieve her goals.

The City’s WorkSource Centers and LA:RISE
prioritize individuals recently released from
prison, the unsheltered or those at risk of
homelessness, and youth ages 18-24 who
are neither in school nor employed. From March 1, 2020 – December 15, 2022

Adult & Youth Programs

WDD partners with dozens of
community-based organizations to
operate WorkSource Centers and
YouthSource Centers that provide
direct services to adults and youth
throughout the City of Los Angeles.
We currently operate:

15 WorkSource Centers
14 YouthSource Centers

Connecting
adult & youth jobseekers
to opportunity$52,782,256 MILLII

cfunding for WorkSourc
,436,201 MILLION

ding for YouthSource Centers

$$110,,218,,457 MILLION

SYSTEM WIDE OVERVRR IEW Creating opportunities for all Angelenos

Previouslyy at Risk for
Homelessness, Now Empployyed

Michaela was recently promoted to Job
Coach at Goodwill of Southern California –
a testament to her success in the LA:RISE
program.

Before enrolling in LA:RISE, Michaela was
facing homelessness and looking for an
opportunity to reenter the workforce. At
LA:RISE, she felt for the first time that she
had found a team that recognized her
talents, was committed to her success, and
would help her achieve her goals.

The City’s WorkSource Centers and LA:RISE
prioritize individuals recently released from
prison, the unsheltered or those at risk of
homelessness, and youth ages 18-24 who
are neither in school nor employed.

, p y
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WDD serves adult jobseekers through WorkSource Centers as well as other specialized programs designed to
meet the needs of individuals who face high barriers to employment. 

ADULT PROGRAMS

WORKFORCE DEVELOPMENT DIVISION (WDD)

Reconnecting dislocated workers

84%
Employed (thru Q2)

85%
Low income individuals

48%
Women 

88%
Minorities

19% 
Experiencing homelessness

15%
Aged 55 and over

32,716 
Adult clients served
through WorkSource
Centers

15%
Formerly justice-involved

13%
Individuals with disabilities

WorkSource Centers: Who We Serve

WDD administers a series of programs designed to support the unique needs of dislocated and disconnected workers.
Below are a selection of programs that were implemented between 2020-2022.

$2.0 million - Keep LA Working Initiative Phase I 
(funded by WIOA Dislocated Worker CA EDD Additional
Assistance grant)

Provided emergency supportive services, including rental
assistance, food, and other emergency supports to 881
dislocated workers impacted by the COVID-19  pandemic.

$1 million - LAX Keep LA Working Initiative Phase II 
(funded by WIOA Dislocated Worker CA EDD Additional Assistance
grant)

Provided career services, training, and emergency supportive
services to 225 airline employees and other dislocated
workers impacted by the COVID-19 pandemic crisis. 

$800,000 - Human Trafficking / Domestic
Violence Initiative
(funded by WIOA Dislocated Worker CA EDD Additional
Assistance grant)

Provided emergency supportive services, including rental
assistance, food, and other emergency supports to 562
survivors of human tracking and/or domestic violence,
including other vulnerable populations (homeless, re-
entry, persons with disabilities, English language learners,
and veterans).

$2,831,685 - Prison to Employment (P2E) Initiative 
(funded by the CWDB)

Provided workforce development career services that
included training, supportive services, paid work
experience, and job placement to 821 formerly
incarcerated and justice-involved individuals.

From March 1, 2020 – December 15, 2022

WorkSource Centers: Who We Serve

19%%
EExxpperiencing hhoomelessnes

155%%
Aged 555 and overr

1155%%
Formmeerrlly jjussttiicee--iinnvvolved

1133%%

Reconnecting dislocated workers
WDD administers a series of programs designed to support the unique needs of dislocated and disconnected workers.
Below are a selection of programs that were implemented between 2020-2022.

$1 million - LAX Keep LA Working Initiative Phase II
(fuff nded by WIWW OAOO Disii located WoWW rkrr er CACC EDEE D Addidd tional Assisii tance
grarr nt)tt

Provided career services, training, and emergency supportive
services to 225 airline employees and other dislocated
workers impacted by the COVID-19 pandemic crisis.

$800,000 - Human Trafficking / Domestic
Violence Initiative
(fuff nded by WIWW OAOO Disii located WoWW rkrr er CACC EDEE D Addidd tional
Assisii tance grarr nt)tt

Provided emergency supportive services, including rental
assistance, food, and other emergency supports to 562
survivors of human tracking and/or domestic violence,
including other vulnerable populations (homeless, re-
entry, persons with disabilities, English language learners,
and veterans).
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*These individuals were served across WDD programs & represent those who qualified as
beneficiaries under the Hired and Hopeful program. 

11,127
Placements by the City of Los Angeles Economic & Workforce
Development Department - Workforce Development Division

19,234
Total number of unduplicated placements across all program
partners (City of LA, County, HHLA partners). 

16,000
Regional goal set by program
partners to connect people
with lived homelessness
experience to employment.

5,000
Original goal of planned placements for
the City of Los Angeles.

WDD achieved +222% of goal

EWDD IMPACT REPORT 2020-2022

Hired and Hopeful was originally known as “Everyone
Work” and was rebranded as a regional partnership.
The collective goal of the program is to connect
16,000 people with lived homelessness experience to
employment in LA County by 2022. This partnership
brought together the City, County, and HHLA partners,
which included Goodwill Industries, Amity, Downtown
Women's Center, Los Angeles LGBT Center, &
Chrysalis, in a coordinated effort to deliver a regional
response to the homelessness crisis.

The City of Los Angeles Economic & Workforce
Development Department's WDD answered this call to
action by leveraging our network of WorkSource
Centers and our current program portfolio to focus on
exceeding our outcome goals.

PARTNERS Planned
Placements

Total
Unduplicated
Placements

% Goal

City of 
Los Angeles 5,000 11,127 222.5%

Los Angeles
County
WDACS

6,000 6,503 108.4%

HHLA Partners 5,000 2,955 59.1%

TOTALS 16,000 19,234 120.2%

HIRED & HOPEFUL
PARTNERSHIP HIGHLIGHT:

WORKFORCE DEVELOPMENT DIVISION (WDD)

WDD is proud to report that across our programs, we exceeded our planned 
placement goals for the Hired and Hopeful program by over 222%. 

16,000
Regional goal set by program
partners to connect people
with lived homelessness
experience to employment.

19,234
Total number of unduplicated placements across all program
partners (City of LA, County, HHLA partners).

5,000
Original goal of planned placements for
the City of Los Angeles.

WDD achieved +222% of goal

11,127
Placements by the City of Los Angeles Economic & Workforce
Development Department - Workforce Development Division
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2EWDD IMPACT REPORT 2020-2022

This agreement establishes a cooperative working relationship between the City’s
Workforce Development Board and the partners of the America’s Job Center of California
System for the City to provide integrated services to better serve both job seekers and
employers.

Working alongside regional and state-level partnerships, WDD is seeking to maximize the
impact of workforce development programs as well as gain and contribute to insights
from other system partners around best practices. 

SYSTEM MOU: Establishing cooperation to maximize impact

LEGACY BUSINESS
RECOVERY PROGRAM

The Workforce Innovation and Opportunity Act (WIOA) is designed to help job
seekers with barriers such as low-literacy and low-income access employment,
education, training, and support services to succeed in the labor market. WIOA
Navigators are co-located at 10 DACE Schools and 14 City of Los Angeles
WorkSource Centers. These co-located LAUSD employees are co-funded by DACE
and EWDD to assist high-barrier WorkSource Center clients enroll and complete
career pathway programs at DACE schools.

Los Angeles Unified School District (LAUSD) / Division of Adult and Career Education (DACE)

New & Upcoming Adult Programs
WDD is building on the successes of our current portfolio of programs to develop the workforce of the future.
Through strategic partnerships, WDD is actively preparing for the future of work by focusing on high-barrier
demographic groups, increasing opportunities for career advancement, and investing in programs that train
workers for in-demand jobs.

HIGH ROAD TRAINING PARTNERSHIPS: Preparing the workforce for high demand jobs

As part of the Year 23 Annual Plan, the City’s local Workforce
Development Board and the Economic and Workforce Development
Department set aside $1.7M of Workforce Innovation and Opportunity
Act (WIOA) funds to develop and/or expand High Road Training
Partnerships with training providers, registered apprenticeships, and
employers within the Los Angeles Region, which lead to skilled career
opportunities. Sectors of focus include, but are not limited to the
following: Biotechnology; Information Technology; Advanced
Manufacturing; Renewable Energy; Entertainment/Motion Pictures; and
Transportation/Logistics.

WORKFORCE DEVELOPMENT DIVISION (WDD)

HIGH ROAD TRAINING PARTNERSHIPS: Preparing the workforce for high demand jobs

Los Angeles Unified School District (LAUSD) / Division of Adult and Career Education (DACE)
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SYSTEM MOU: Establishing cooperation to maximize impact
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1,080
(39%) 

Women served 

1,061
(38%)

Formally justice-system involved
individuals served

2,769
Adult jobseekers served

experiencing homelessness 

LA:RISE
LA:RISE is an innovative, collaborative partnership that unites the City
and County of Los Angeles’ Workforce Development System with non-
profit social enterprises and for-profit employers in order to help men
and women with high barriers to employment get good jobs and stay
employed. 

Recognized by the U.S. Office of Labor as a national best practice,
LA:RISE is building a pathway from unemployment, to transitional
employment, to permanent work for youth or individuals who have been
previously homeless or incarcerated. LA:RISE, which was initially funded
by the Department of Labor through a Workforce Innovation Fund grant,
is now locally funded through a City of LA General Fund allocation, LA
County Measure H, and other workforce funding, thanks to its early
success.

LA REGIONAL INITIATIVE FOR 
SOCIAL ENTERPRISES 

$24.4 MILLION in program funding allocated

2,278
(82%)

Minorities served 

252
(9%) 

Aging jobseekers served 

PROGRAM HIGHLIGHT

LA:RISE Helps Re-Entry Mother 
Obtain Employment

After returning home from 15 years of
incarceration, Lorraine graduated from LA:RISE &
found employment at Urban Alchemy where she
is proud to assist those experiencing
homelessness and advocate for their needs. 

2EWDD IMPACT REPORT 2020-2022WORKFORCE DEVELOPMENT DIVISION (WDD)

LA:RISE Helpps Re-Entryy Mother
Obtain Empployyment

After returning home from 15 years of
incarceration, Lorraine graduated from LA:RISE &
found employment at Urban Alchemy where she
is proud to assist those experiencing
homelessness and advocate for their needs.

$24.4 MILLION in program funding allocated

2,769
Adult jobseekers served

experiencing homelessness

1,061
(38%)

rmally justice-system involved
individuals served

For

252
(9%)

Aging jobseekers served

2,278
(82%)

Minorities served

1,080
(39%)

Women served
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YOUTH 
PROGRAMS
Workforce development focusing on youth is a
major program area for EWDD's Workforce
Development Division (WDD). In addition to our
YouthSource Centers Program, WDD's Youth
Services provide a wide variety of grant-funded
programs focused on connecting youth (14-24)
with job training, educational, and career
development opportunities. The following
highlights a selection of our current youth
programs. 

WORKFORCE DEVELOPMENT DIVISION (WDD)

72%
Employed (Q2)

86%
Low Income youth

56%
Women

97%
Minorities

5,386
Youth clients served 
through YouthSource
Centers

21% 
Youth experiencing 
homelessness

3%
Formerly justice-involved

4%
Individuals with disabilities

YouthSource Centers: Who We Serve

Entrepreneurial Teens 
Launch a Snowie! Business

18-year-old Axel Osnaya and 17-
year-old Sincere Lathers have
spent the last two years saving
and investing in their shaved ice
business, Snowie! 

The friends met in the Young
Entrepreneur Program at the
Southeast YouthSource Center
in Watts. The duo worked after
school and during summer
breaks to save their startup
capital.

Foster Youth: Serving vulnerable youth

1,070
Foster youth served
between July 2020
through present

92%+
Foster youth served identify
as Black/African American
&/or Hispanic/Latinx

$1,151,910
Funding allocated for HIRE
LA program to target foster
youth.

WDD serves foster youth through the HIRE LA Program, which aims to provide
specialized services and mentorship to youth ages 14-24 with the goal of
setting them on a path toward meaningful, lifelong employment. 

Since program start in July 2020 thru Dec. 15, 2022

From March 1, 2020 – December 15, 2022
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Foster Youth: Serving vulnerable youth

1,070
Foster youth served
between July 2020
through present

Sinii ce prograrr m start inii July 2020 thru Dec. 15,5 2022
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LA:RISE Prepares Youth for First Job
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$67.5m
funding allocated

Youth served
33,397

HIRE LA
A job is key in helping young people ages 14 to 24 learn about the workplace, find a mentor, and enter a path to meaningful
and lifelong employment. HIRE LA’s Youth is an investment that benefits lives today and holds the promise of a brighter future
for our city and the entire region.

Youth with disabilities
1,080

Veterans
118

Youth experiencing
homelessness

3,205
Minority youth
27,951

Women
18,135

Formerly justice involved youth
1,661

LA:RISE Youth Academy

$8.3m
funding allocated

Youth served 
(Year To Date)

221

Placements in
educational
institutions

19

Transitional
employment
placements

216

Formerly  justice
involved youth served

24

In partnership with REDF, LA:RISE
Youth Academy focuses on
improving housing, education, and
workforce outcomes for youth
experiencing homelessness in Los
Angeles. The LA:RISE Youth
Academy aims to provide over
1,000 young adults with education,
employment, and social well-being
services while permanent housing is
being established to move them to
a future of self-sufficiency and
economic mobility. (Source: REDF)

Yolanda enrolled in the LA:RISE Youth Academy
for employment training.

WORKFORCE DEVELOPMENT DIVISION (WDD)

A Model for Intradepartmental Collaboration: 
The Meta/Facebook Internship Program

In partnership with EWDD's Economic Development Division (EDD), WDD established a
model for delivering the Meta Internship Program, which provided City-funded, paid
digital marketing and social media training and internships to over 200 youth over the
past two years. Youth were placed at local businesses served through our
BusinessSource Centers to enhance their digital footprint in the marketplace and
develop strategies to improve visibility and/or increase revenue.

The Meta program will be reimagined as the upcoming Small Business Corps Program,
which will follow a similar service delivery model, connecting community college
students to small businesses through paid internships focused on social media
marketing development.

LA:RISE Youth Academy

LA:RISE Preppares Youth for First JobLA:RISE Prepares Youth for First Job

Yolanda enrolled in the LA:RISE Youth Academy
for employment training.

HIRE LA

A Model for Intradepartmental Collaboration:
The Meta/Facebook Internship Program
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The City will partner with the Public Works
Alliance and California Children’s Trust to
implement a Peer Mental Health Specialist
Demonstration Project in 14 Youth
Opportunity Centers. Up to 90 youth will
be hired, trained, and paid a living wage to
provide peer-to-peer mental health
services to youth ages 18–24. The goal is
to develop peer counselors who will work
with program participants in need of
mental health services through both group
counseling and advocacy.

Other upcoming youth programs

Angeleno Corps is a 10-month intensive service, support, and
education program designed to engage young Angelenos in
community recovery efforts in City neighborhoods most impacted by
the COVID-19 pandemic. A cohort of 400 students received stipends
in four areas: Health Equity Corps - Community-Based Wellness and
Recovery; Youth Development Corps - Tutoring, Mentoring, and Arts
Education; Future Corps - Digital Equity and Technology Expansion;
and Dream Corps - Advocacy/Services for Immigrants.

Angeleno Corps/Homeless Pilot: This upcoming addition to the
program will expand the successful Angeleno Corps model by
providing long-term, 10-month internships to housing-insecure, high-
barrier youth in key employment sectors.*

ANGELENO CORPS: Connecting youth to meaningful community-based work

New & Upcoming Youth Programs
CALIFORNIA FOR ALL (CA4ALL): Directing resources to expand youth workforce development

In Fall 2021, the City received notification from the Office
of the Governor regarding funds totaling $53.3 million for
the expansion of youth workforce development
programs. The Californians for All Youth Workforce
Development program (CA4All) provides unprecedented
funding for transitional work and additional employment-
based social services to youth between the ages of 16
and 30 over a three-year period.

WORKFORCE DEVELOPMENT DIVISION (WDD)

#Californians4all
Provides $53M for 
Youth Programs

YouthSource Peer-to-Peer
Counseling Program This bridge program provides a free

vocational training program in the IT sector,
offered at the City-run Boyle Heights Tech
Center. It is designed for groups of 15–24
participants at a time, with the goal of
enrolling at least 33%, or 50 participants, from
the two City-operated YouthSource Centers.

Per Scholas Training Site 

This program trains and pays 800 low-income
high school students to home-tutor younger
siblings who have struggled with distance
learning & need to accelerate their studies.

Student-to-Student  

La Noticia: Angeleno Corps impulsó a jóvenes
en barrios golpeados por COVID-19

Angeleno Corps Provides Youth with Paid Service Jobs

CALIFORNIA FOR ALL (CA4ALL): Directing resources to expand youth workforce development

ANGELENO CORPS: Connecting youth to meaningful community-based work

Other upcoming youth programs

EWDD IMPACT REPORT 2020-2022WORKFORCE DEVELOPMENT DIVISION (WDD)



EWDD primarily serves small businesses and microenterprises through our BusinessSource Centers and
Business Incubator programs. Both are delivered through our network of community-based partners located
throughout the City. This ecosystem of place-based business support also played a central role in the
accessibility and distribution of emergency relief funds.

Small Business
Small businesses are the heart of the City of L.A.’s local economy. Through EWDD’s Economic
Development Division (EDD), we provide direct support to small businesses and microenterprises through
place-based programs that connect business owners to free technical assistance, access to capital,
business services, and other resources to drive their success.

SIGNATURE PROGRAMS

LOOKING AHEAD 
As we continue our work around inclusive economic recovery, EWDD will seek to build our programs to
include emerging and sustainable industries and regional coordination around major events, such as the 2028
Olympics, to ensure that small and microbusinesses are prepared to participate and benefit from these
opportunities.

BUSINESSSOURCE CENTER
PROGRAM

$21,343,250
allocated 

3,451
Businesses assisted 

BUSINESS INCUBATOR
PROGRAM

$8,354,618
allocated

SUPPORTING LA's SMALL BUSINESSES & MICROENTERPRISES 

Businesses assisted 
312

$75,279,613
capital infusion 

1,444
No. of jobs created or retained by the

BusinessSource Centers program

51%

60%

WOMEN-OWNED
 BUSINESSES

MINORITY-OWNED
 BUSINESSES

Supporting small business success

2EWDD IMPACT REPORT 2020-2022ECONOMIC DEVELOPMENT DIVISION (EDD)

From March 1, 2020 – November 25, 2022

BUSINESSSOURCE CENTER
PROGRARR M

$21,343,250
allocated

3,451
Businesses assisted

FrFF om March 1,1 2020 – November 25,5 2022

BUSINESS INCUBATOR
PROGRARR M

$8,354,618
allocated

Businesses assisted
312

51%

60%

WOMEN-OWNED
BUSINESSES

MINORITY-OWNED
BUSINESSES

$75,279,613
capital infusion

1,444
No. of jobs created or retained by the

BusinessSource Centers program

$

by the
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ChargerHelp! 
Plugs In EV Innovations

BusinessSource Gives
Bakery Ingredients to Rise

Small Business Programs

EWDD provides financial support to early-stage
entrepreneurs through cohort-based, accelerator
style incubator programs. Incubators provide a
platform to support business development and
growth through local community events and
networking opportunities. Some incubators provide
mentoring, free office space, and other resources.

BUSINESS INCUBATOR
PROGRAM 

BusinessSource Centers (BSC) offer free services
and resources to support local small businesses and
microenterprises. In partnership with community-
based organizations, EWDD operates 10 BSC
service locations around the City of L.A.

BUSINESSSOURCE CENTER
PROGRAM

Manuela Dominguez celebrated the grand opening of her
new business Melly’s Bakery on August 17, 2022. Manuela
has worked for more than 15 years in the baking industry.
However, it was not until her husband’s death one year
ago that Manuela began the journey of opening her own
bakery. Manuela faced a series of challenges, including
bringing her location up to code to comply with Health
Department regulations.

These setbacks delayed the original opening planned in
April that created a large financial burden and left Manuela
and her son Cristian feeling discouraged. Fortunately,
Manuela was referred to the South Valley BusinessSource
Center by another bakery owner. 

Melly’s Bakery is located in LA City Council District 3.

Kameale joined the second cohort of the Los Angeles
Cleantech Incubator's (LACI) Founders Business
Accelerator (FBA) in January 2020, where she met her co-
founder, Evette Ellis. Immediately, the roadmap for
ChargerHelp! was built. ChargerHelp! was accepted into
LACI's advanced two-year Intensive Business Development
Program Incubation Cohort 1 in March 2020.

President Joe Biden recently invited Kameale Terry and
Evette Ellis to the signing of the Inflation Reduction Act in
September 2022. In support of national climate initiatives
over the past two years, ChargerHelp! has grown from two
founders to a team of approximately 30 key full-time
personnel. ChargerHelp! has developed its own nationally
recognized workforce development program to re-skill
adults displaced by changing energy markets or low
economic conditions into Certified EVSE (electric vehicle
supply equipment) Technicians. ChargerHelp! is located in
LA City Council District 8.

2EWDD IMPACT REPORT 2020-2022ECONOMIC DEVELOPMENT DIVISION (EDD)

BusinessSource Gives
Bakeryy Ingredients to Rise

ChargerHelpp!
Plugs In EV Innovations

Ch H l !
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826
Grants distributed to small

businesses & 
non-profits assisted 

+ 
9 Loans (businesses that opted
not to convert their loan awards

to grants) 

$11.5M
Total allocated

105
Minority-owned 

5
Veteran-owned 

84
Women-owned

Responding & adapting to the needs of L.A.'s small businesses

Small Business Emergency
Microgrant Program 

ECONOMIC DEVELOPMENT DIVISION (EDD)

Following the onset of the COVID-19 pandemic, the Emergency Microloan Program was approved by the City Council
and launched by EWDD to provide financing to small businesses to support their operations and retain employees. In its
original form, the Emergency Microloan Program offered loans citywide with favorable terms (0 percent for 18 months or
3 percent for up to 5 years) to businesses affected by COVID-19.

Given the unprecedented levels of need among small businesses across the City, in October 2020, EWDD submitted a
request to the Council to modify the program to become the Emergency Recovery Grant Program, converting loans
awarded into grants. Grant recipients received an average award amount of $13,000.

Integral to the success of the program is our network of BusinessSource Centers (BSC), which provided direct technical
assistance to business owners to complete their applications and verify key documentation. The reach of the program
was achieved through our citywide partnerships with community-based organizations that serve as BSC operators.

Due to overwhelming demand, EWDD is in the process of launching a second round of the program to connect more
small business applicants who previously applied but have yet to receive grants.

Number of awards by industry Awards by region

Data from the LA City Controller's Office

EWDD IMPACT REPORT 2020-2022ECONOMIC DEVELOPMENT DIVISION (EDD)
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Sidewalk Vending 
Technical Assistance Program

PROGRAM HIGHLIGHT:

1,691
Sidewalk vendors
reached

362
Clients
enrolled

64%
Enrolled clients
were women

Program Outcomes 2020

536
Permits
obtained

Sidewalk vending is important for promoting economic resilience among community-based
microentrepreneurs. In partnership with the Mayor's Fund, EDD implemented a technical assistance program
dedicated to supporting sidewalk vendors in understanding city regulations and obtaining the proper permits
and documentation necessary to legally sell goods.

The program continues to offer technical assistance, free of charge, through our 10 BusinessSource Centers
located throughout the City of Los Angeles. Services are provided in a variety of languages and include
support for obtaining Business Tax Registration Certificates, Seller's Permits, and Food Handling Permits.

2023 Sidewalk
Vending Cart
Program: 
Collaborating with L.A.
County to create greater
impact

In 2023, EWDD will collaborate with the L.A. County Department of Economic
Opportunity on the launch of the Sidewalk Vending Cart Program, which will utilize
$3.5 million in funding to administer program activities jointly between the City's
BusinessSource Centers and the County's Business Centers, including:

Technical assistance to sidewalk vendors
Manufacturing of 200 food code-compliant carts to be awarded to eligible
sidewalk vendors
Implementation of the Sidewalk Vending Ordinance for unincorporated areas
of the County, assistance with permits, and code enforcement
Training/workshops to help vendors understand compliance with health &
safety regulations

The regional initiative will support sidewalk vendors and create greater
opportunities for recovery services post-pandemic to stimulate economic
prosperity.

Program Outcomes 2020

1,691
Sidewalk vendors
reached

362
Clients
enrolled

64%
Enrolled clients
were women

536
Permits
obtained

2023 Sidewalk
Vending Cart
Program:
Collaborating with L.A.
County to create greater
impact
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In collaboration with the Mayor's Office, LA OPTIMIZED will connect small businesses +
microenterprises to technical assistance and direct support to augment online & social
marketing resources. 

In partnership with WDD, the Small Business Corps will provide the placement of community
college students interested in marketing in internships that will provide hands-on social media
& online marketing support to small businesses. 

LA OPTIMIZED & SMALL BUSINESS CORPS: Closing the technology gap

In collaboration with our incubator partner, the Los Angeles Food Policy Council, the Good Food Zone
(GFZ) is a place-based strategy that recognizes historic divestment in specific neighborhoods requires
targeted investment in underserved regions. The program seeks expand access to healthy foods in “food
desert” neighborhoods. Grants of up to $25,000 will be available for eligible businesses committed to
developing and growing their healthy food offerings. 

GOOD FOOD ZONES: Drying up "food deserts"

LEGACY BUSINESS
RECOVERY PROGRAM

Through our network of community-based BusinessSource Centers, this upcoming program will provide technical
assistance and grants of up to $25,000 to support and preserve qualified legacy businesses that have been impacted by the
pandemic. Targeted outreach will be implemented to ensure equitable access to this funding opportunity for legacy business
owners with language or technology barriers.

SMALL BUSINESS LEGAL AID PROGRAM: Free legal help for L.A. County's Small Businesses

In partnership with L.A. County Department of Economic
Opportunity, Public Counsel, and Bet Tzedek, this program
will connect small businesses with legal experts to help
navigate issues impacting their businesses at no cost.
Services will include webinars, direct client representation,
and Small Business Academy.

LEGACY BUSINESS RECOVERY PROGRAM: Fortifying anchor businesses

New & Upcoming Programs
As we help small businesses and communities navigate this period of economic recovery, EDD is prioritizing
partnership and collaboration to grow our reach. Below are examples of new and upcoming programs being
developed and implemented through our network of diverse partnerships.

 ZONES: Directing dollars & technical assistance to underserved communities

In partnership with council districts, the Jobs and Economic Development
Incentive Zones (JEDI) Program provides economic development incentives for
underserved areas that experience persistent unemployment and
underemployment, low and moderate household income earnings, and
neighborhood instability. The program aims to gradually create economic equity
citywide by promoting and expanding local businesses, resulting in greater
employment opportunities and more financially secure communities.

ECONOMIC DEVELOPMENT DIVISION (EDD)

ZONES: Directing dollars & technical assistance to underserved communities

LEGACY BUSINESS RECOVERY PROGRAM: Fortifying anchor businesses

LLEEGGAA
RRREEECCCCOOOOOVVVVVV

ndd ggLLLLEEEEEEEEaaEEEEGGGGGGGGttAAAAAAAA
RRRRgggRRRRRREEEEEEeeeEEEEEECCCCCttCCCCCCeeeCCCCCCOOOOOOddOOOOOOVVVVVV
aaannnggguuaaagge

LA OPTIMIZED & SMALL BUSINESS CORPS: Closing the technology gap

GOOD FOOD ZONES: Drying up "food deserts"

SMALL BUSINESS LEGAL AID PROGRAM: Free legal help for L.A. County's Small Businesses
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Marlton Square

Council District 10 - Class A mixed use development with office and retail
aimed at addressing food equity issues in the Baldwin Hills neighborhood.

Pending Council Approval of
developer selection

Status (as of Dec 2022)

Anticipated completion
June 2027

Community benefits

300,000 s.f. of offices, a 19,000 s.f. grocery store with organic food
options and healthcare training, a 10,000 s.f. incubator that will
prioritize job training and small business development for local food
entrepreneurs located in South Los Angeles, an urban farm that will
provide fresh produce for the food incubator and grocery store as
well as job training and full time employment for local residents, and a
15,000 s.f. co-working space to provide low-cost creative space for
local entrepreneurs. There will be a 25% - 35% goal for MBE firms, and
25% of the developer’s profit will be committed to a fund for economic
development.

Jobs to be created
1200 - 1500 jobs

Anticipated investment
$256m

Real Estate
In addition to our small business support programs, the Economic Development Division leads EWDD's Real
Estate program, focused on developing city-owned properties to bring greater economic development
opportunities to neighborhoods across the City of Los Angeles. Our projects include the development of
affordable housing, retail spaces, and the restoration of historic buildings.

ECONOMIC DEVELOPMENT DIVISION (EDD): 
Real Estate

Council District 8 - 180 units of housing, full service grocery
store, other neighborhood-serving retail

Pending State HCD authorization
Status (as of Dec 2022) Housing units created

180

Anticipated completion
June 2026

Community benefits
A new full service grocery store in an area defined as a "food
desert", 20 new affordable rental apartments, and new space for
local retail.

Affordability levels
80% market 20% VLI 
(@ 50% AMI)

Jobs to be created
125

Anticipated investment
$73m

94th & Broadway94th & Broadway

Marlton Square

EWDD IMPACT REPORT 2020-2022ECONOMIC DEVELOPMENT DIVISION (EDD):
Real Estate
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Council District 3 - The Reseda Theater is an historic building in the heart
of Reseda that will be adapted into a 21st century public market with
locally owned small restaurants and chefs.

Pending Council approval of revised plan
Status (as of Dec 2022)

Anticipated completion
June 2025

Jobs to be created
24 (approx)

Housing units created
26

Affordability levels
50% Low Income & 50%
Extremely Low Income

Community benefits

The market will create a meeting place where people from the
neighborhood can gather for a meal or pick up food to take home.
The restaurant owners will be local entrepreneurs and the types of
food will reflect the diverse cultures in the Reseda neighborhood. 

ECONOMIC DEVELOPMENT DIVISION (EDD): 
Real Estate

Reseda Theater

EDA Revolving Loan Fund: Osborne Project 
The EDA Revolving Loan Fund enables the City of Los Angeles to provide access to capital
for small businesses in the form of gap financing to generate growth and job creation. As
a part of this program, EDD's Lending Unit provided $1.1 million in financing to complete
construction of a medical building located in Council District 5. 

From 2003 to 2021, Osborne Head and Neck Institute (OHNI) rented office space at the
Cedars-Sinai Medical Towers. In 2018, in an effort to control overhead and allow for
continued development and growth, OHNI decided to purchase a building that could
house the Institute. A construction loan was being finalized for the project in March 2020
when it was halted due to COVID-19. 

The Hollywood BusinessSource Center helped Dr. Osborne refinance the loan, and EDD's
Lending Unit helped to provide $1.1 million to complete construction from our EDA
Revolving Loan Fund.

OHNI provides comprehensive medical and surgical care for patients with head and neck
medical conditions. Its multicultural staff is comprised of Native Angelenos who speak six
languages to accommodate the institute’s international clientele.

Lending Programs

The Hollywood BusinessSource Center
(BSC) helped Dr. Ryan Osborne
refinance a loan that allowed him to
maintain office space and move toward
constructing a new location for his
business, the Osborne Head and Neck
Institute (OHNI).

Hollywood BusinessSource Center
Helps Doctor Remedy Loan Issue

There will be indoor dining, a lounge area, and two movie theaters with a total of 100 seats. The theater can be used for community
events and non-profits during off-peak hours. Local schools will be encouraged to screen student films at Reseda Theatre to ensure
the new development is a true community asset. The City is investing almost $500,000 to salvage the roof of this historic building,
and the project itself will bring an investment of at least $5M into the neighborhood. In addition to the 26 units of affordable
housing that were completed in January 2023 on an adjacent parcel, Reseda Theatre Senior Housing includes 13 units of permanent
supportive housing for formerly homeless seniors, and 12 units affordable to low-income seniors, with one resident manager's unit.

EWDD IMPACT REPORT 2020-2022

Reseda Theater

Lending Programs

Hollyywood BusinessSource Center
Helpps Doctor Remedyy Loan Issue
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Downtown LA EIFD
Tax Increment is proposed to
fund Affordable Housing, Transit
Supportive Infrastructure, Parks,
and Open Space 

Downtown LA EIFD
Tax Increment is proposed to
fund Affordable Housing, Transit
Supportive Infrastructure, Parks,
and Open Space 

Non Property Programs

Downtown LA EIFD
Tax Increment is proposed to
fund Affordable Housing, Transit
Supportive Infrastructure, Parks,
and Open Space 

Status
On hold pending CD 14 resolution

Range of funding to be invested
in the District
$995M - $3.2B 
(Present Value @ 3%)

Heart of Hollywood EIFD
Tax increment is proposed to
fund the Hollywood Walk Of
Fame Master Plan Project,
Affordable Housing, the
Hollywood Central Park Project,
and other improvements
including roadway improvements
and civic and open spaces

Status
On hold pending discussion with
new Council office

Range of funding to be invested
in the District
$374M - $747M 
(Present Value @ 5%)

San Pedro EIFD
Affordable Housing, Small Biz
Improvements, Streets and
Sidewalks, Parking, Parks and
Open Spaces, Public
Transportation, Water, Sewer,
and other Utilities, Libraries,
Child Care, and Broadband

Status
Council Motion introduced

Range of funding to be invested
in the District
$73.6M - $234.2M 
(Present Value @ 6%)

2EWDD IMPACT REPORT 2020-2022ECONOMIC DEVELOPMENT DIVISION (EDD): 
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Other upcoming real estate projects
Bethune (CD8)
The site is proposed to be redeveloped into a hotel that will include an
extensive community benefits package, including an approximately
2,800-square-foot educational center with an exclusive elevator for
public access to the 2nd floor, which will contain community amenity
space. Included in this space are additional meeting/conference rooms
and a multi-purpose room. The project also includes $1 million in
targeted investments to fund neighborhood-serving services and
needs, such as affordable housing and homebuyer assistance, an
afterschool performing arts program, job fairs, advocacy for at-risk
youth, youth education in the STEM fields, meal services for the food
insecure, and an inner-city little league team.

First Street North (CD14)
Currently a City-owned parking lot and the location of the "Go For
Broke" veterans' monument, this site will be redeveloped into 248
units of deeply affordable housing, including new permanent
supportive housing for homeless veterans. There will also be 40,000
square feet of community-serving commercial and nonprofit space,
including enhancements to the monument. The new commercial
space will be affordable to Little Tokyo legacy businesses, such as a
four-generation family-owned, 120-year-old mochi confectionery and
a 50-year-old Japanese comfort food restaurant. The site will include
10,000 square feet of community-programmed open space and
expansion of the oldest Asian American community theater, the East
West Players. The Los Angeles Housing Department is the project
lead, with the participation of EWDD.

Venice Dell Community (CD11)
Currently a City-owned parking lot, this site will be redeveloped into
140 units of affordable housing, including permanent supportive
housing for currently homeless individuals and affordable housing for
low-income artists. The project will include onsite social services, open
space, micro-enterprise/small-scale retail, and the Gregory Hines Art
Studio, which honors Venice's artistic history by providing accessible
workspace for artists of all incomes. The existing public parking will be
expanded, and Venice's Grand Canal access will be enhanced via the
adjacent open space for residents, neighbors, and visitors. Venice Dell
helps address economic and racial segregation in Los Angeles through
its location in a high-opportunity neighborhood and restores access to
the Venice neighborhood for lower-income and BIPOC residents who
have been displaced. The Los Angeles Housing Department is the lead
department, with the participation of EWDD.

Downtown Civic Center (CD14)
The Civic Center in Downtown Los Angeles is one of the largest
concentrations of government facilities outside of Washington, D.C.
Due to changing office needs and the increase in telecommuting work
models, the City has the opportunity to reimagine uses while
consolidating and creating more efficient delivery of municipal services
in its downtown Civic Center area and throughout the City. EWDD is
issuing a Request for Proposals to hire a consultant to assist the City in
re-envisioning up to nine City-owned properties in the Civic Center
area. As office space issues are addressed, the City will also have the
opportunity to utilize City-owned land to build much-needed housing.

Other upcoming real estate projo ects
Bethune (CD8)
The site is proposed to be redeveloped into a hotel that will include an
extensive community benefits package, including an approximately
2,800-square-foot educational center with an exclusive elevator for
public access to the 2nd floor, which will contain community amenity
space. Included in this space are additional meeting/conference rooms
and a multi-purpose room. The project also includes $1 million in
targeted investments to fund neighborhood-serving services and
needs, such as affordable housing and homebuyer assistance, an
afterschool performing arts program, job fairs, advocacy for at-risk
youth, youth education in the STEM fields, meal services for the food
insecure, and an inner-city little league team.

Other upcoming real estate

Venice Dell Community (CD11)
Currently a City-owned parking lot, this site will be redeveloped into
140 units of affordable housing, including permanent supportive
housing for currently homeless individuals and affordable housing for
low-income artists. The project will include onsite social services, open
space, micro-enterprise/small-scale retail, and the Gregory Hines Art
Studio, which honors Venice's artistic history by providing accessible
workspace for artists of all incomes. The existing public parking will be
expanded, and Venice's Grand Canal access will be enhanced via the
adjacent open space for residents, neighbors, and visitors. Venice Dell
helps address economic and racial segregation in Los Angeles through
its location in a high-opportunity neighborhood and restores access to
the Venice neighborhood for lower-income and BIPOC residents who
have been displaced. The Los Angeles Housing Department is the lead
department, with the participation of EWDD.

Non Property Programs

Downtown LA EIFD
Tax Increment is proposed to
fund Affordable Housing, Transit
Supportive Infrastructure, Parks,
and Open Space

Status
On hold pending CD 14 resolution

Range of funding to be invested
in the District
$995M - $3.2B
(Present Value @ 3%)

Heartrr of Hollywyy ood EIFD
Tax increment is proposed to
fund the Hollywood Walk Of
Fame Master Plan Projo ect,
Affordable Housing, the
Hollywood Central Park Projo ect,
and other improvements
including roadway improvements
and civic and open spaces

Status
On hold pending discussion with
new Council office

Range of funding to be invested
in the District
$374M - $747M
(Present Value @ 5%)

San Pedro EIFD
Affordable Housing, Small Biz
Improvements, Streets and
Sidewalks, Parking, Parks and
Open Spaces, Public
Transportation, Water, Sewer,
and other Utilities, Libraries,
Child Care, and Broadband

Status
Council Motion introduced

Range of funding to be invested
in the District
$73.6M - $234.2M
(Present Value @ 6%)
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EWDD brings economic development to the community level by providing direct support to families,
communities, and businesses facing challenges with the goal of cultivating greater economic resilience and
promoting meaningful economic inclusion to advance equitable development. 

Community Resilience 
EWDD invests in building community resilience against economic crises by strengthening the protective
factors that prevent poverty by connecting jobs, youth, and small businesses across communities throughout
the City of L.A. 

EWDD PROGRAMS

LOOKING AHEAD 
Our focus on community resilience goes beyond responding to crisis; it is about ensuring a vibrant and thriving
city for all. Moving forward, EWDD is committed to continuing its effort to ensuring an equitable and inclusive
recovery by providing access to resources that move individuals, families, and small businesses from surviving
to thriving.

CITY OF LA CHILDCARE 
PROVIDER PROGRAM

$13,269,834
distributed

923
Childcare providers served

SMALL BUSINESS RENTAL 
ASSISTANCE  PROGRAM

$6,656,767
distributed

525
Businesses assisted 

CITY OF LA CHILDCARE GRANT
FOR SINGLE PARENTS 

$4,800,000

distributed

240
Parents served 

HEALTHY MARKET 
NEIGHBORHOOD PROGRAM

$1,621,565

23
Businesses assisted 

distributed
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*Program is ongoing with a goal of serving 500 parents

From March 1, 2020 – November 25, 2022

CITY OF LA CHILDCARE GRARR NT
FOR SINGLE PARENTS

$4,800,000

240
Parents served

distributed

*Prograrr m isii ongoinii g wiww th a goal of servivv nii g 500 parents

$

CITY OF LA CHILDCARE
PROVIDER PROGRARR M

$13,269,834
distributed

923
Childcare providers served

FrFF om March 1,1 2020 – November 25,5 2022

SMALL BUSINESS RENTAL
ASSISTANCE PROGRARR M

$6,656,767
distributed

525
Businesses assisted

distributed

HEALTHY MARKET
NEIGHBORHOOD PROGRARR M

$1,621,565

23
Businesses assisted

$$
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The City of Los Angeles COVID-19 Child Care Provider Grant Program distributed $11M in grants to 707 licensed
child care providers that serve nearly 10,000 children. These centers serve families with the greatest need for
affordable child care, including the children of essential workers, working-poor families and children with
families living in homeless shelters and transitional housing. 

DEFINITIONS

FAMILY CHILD CARE HOMES 
Licensed, home-based facilities
serving up to 14 children

SMALL CENTERS
Facilities serving up to 60 children

LARGE CENTERS
Facilities serving more than 60
children 

542 Family Child Care
Homes 
50.4%

GRANTS BY ENTITY TYPE

77 Large Centers 
28.6%

City of Los Angeles 

COVID-19 Child Care Provider
Grant Program 

$11M
Distributed to 707
centers serving families
with greatest need for
affordable child care

59%**
Essential
workers

45%
Dual language
learners

32% 17%
Families living 
in a shelter,
transitional or
temporary housing 

Children with
special needs or
developmental
delays

**Total is greater than 100%, as several families fell into multiple categories. 

$5.6M

$3.18M

$2,329,834
88 Small Centers

21%
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$11M

GRANTS BY ENTITY TYPEDEFINITIONS GRANTS BY ENTITY TYPE

542 Family Child Care
Homes
50.4%

77 Large Centerers
28.6%

$5.6M

$$$3.18M

$$22,329,834
88 Small Centers

21%
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NEARLY 10,000 SERVED 

88

A grant designed with EQUITY in mind. 

Applications were
translated into
multiple languages,
including Spanish 
and Korean 

Applications
differentiated for
Family Child Care
Homes and Centers 

Applicants in high
need census tracts
and those serving
special populations
scored higher 

707
Grantees

542
Family Child Care

Homes 

Small Centers 
77

Large Centers 

The City of LA COVID-19 Child Care Provider Grant Program provided $10,000, $25,000
and $40,000 in grants, depending on the size of the business. The program distributed
financial relief in order to help keep these vital operations in business 

951
Infants &
Toddlers

10%

GRANTS
BY AGE
RANGE

1,916

6,460 Preschoolers
70%

School-aged
kids
20%

HOW GRANTS WERE USED 

Employee
payroll

Working
capital 

Payroll for
employee sick

time 

Adapting business
practices & health and

safety equipment 
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Applications were
translated into
multiple languages,
including Spanish
and Korean

Applications
differentiated for
Family Child Care
Homes and Centers

Applicants in high
need census tracts
and those serving
special populations
scored higher

HOW GRANTS WERE USEDNEARLY 10,000 SERVED,

951
Infants &
Toddlers

10%

GRANTS
BY AGE
RANGE

1,916

6,460 Preschoolers
70%

School-aged
kids
20%
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527
Adult participant
referrals

254
Adult
participants
hired

130
Youth participant
referrals

27
Youth
enrolled*Began enrollment in

Sept 2022 - Dec 2022

*Since Aug 2021 -
Dec 2022

Partnering across City agencies on projects that
promote community-level beautification
EWDD partners with the Mayor's office, City Planning,
Public Works, & many other departments on
beautification initiatives.

Connecting adult + youth jobseekers to
beautification projects

Through WDD programs like LA Conservation Corps,
Clean LA, and contracts with the Office of Community
Beautification. 

Revitalizing small & legacy business
storefronts + investing in real estate
developments that benefit communities
Through EDD programs like the JEDI Facade
Improvement program and Legacy Business
Program.

Uplifting communities by preserving a
sense of place while investing in the built
environment in ways that promote positive
economic development outcomes

Through our growing real estate programs.

2EWDD IMPACT REPORT 2020-2022

Clean L.A. is an employment program for job-seeking Angelenos who would like
to help clean and green Los Angeles as a pathway to a full-time career. Jobs
provided in the program include responsibilities such as:

Bulky item removal
Cleaning/removal of loose litter
Weed abatement

Funded by CFA for program years 22-23 & 23-24, EWDD's Workforce
Development Department partners with the Mayor’s office, Office of Community
Beautification, and community-based organizations that serve both adults and
youth on the Clean LA Initiative. 

A beautiful LA for all
Beautification of our City promotes a more vibrant, liveable L.A. for all.
Community resilience is making LA a beautiful place to live and work for
all. In addition to our growing real estate program, EWDD also partners
with regional agencies on programs designed to revitalize and energize
neighborhoods, which promotes economic activity and growth. EWDD
achieves this work by:

COMMUNITY RESILIENCE

Partnering across City agencies on projo ects that
promote community-level beautification
EWDD partners with the Mayor's office, City Planning,
Public Works, & many other departments on
beautification initiatives.

beautification projo ects

Through WDD programs like LA Conservation Corps,
Clean LA, and contracts with the Office of Community
Beautification.

Revitalizing small & legacy business
storefronts + investing in real estate
developments that benefit communities
Through EDD programs like the JEDI Facade
Improvement program and Legacy Business
Program.

Upliftff ing communities by preserving a
sense of place while investing in the built
environment in ways that promote positive
economic development outcomes

Through our growing real estate programs.

Connecting adult + youth jobseekers to
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EWDD Executive Team

Carolyn M. Hull
General Manager

Frederick Jackson
Assistant General Manager,
Economic Development

Gerardo Ruvalcaba
Assistant General Manager,
Workforce Development

Thank you from the EWDD team!

EWDD Holiday Party 2022
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213-744-7300
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