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BOARD OF PUBLIC WORKS

2025-26 Proposed Budget

FIVE-YEAR HISTORY OF BUDGET AND POSITION AUTHORITIES

FIVE-YEAR BUDGET HISTORY FIVE-YEAR POSITION AUTHORITY HISTORY
50.07 140+
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2021-22 2022-23 2023-24 2024-25 2025-26 2021-22  2022-23  2023-24 202425  2025-26
SUMMARY OF 2025-26 PROPOSED BUDGET CHANGES
Total Budget General Fund Special Fund
Regular |Resolution Regular |Resolution Regular |Resolution
2024-25 Adopted $27,543,101 86 30 $22,297,456 81.0% 45 21 $5,245,645 19.0% 41 9
2025-26 Proposed $26,693,116 86 9 $21,168,605 79.3% 44 3 $5,524,511 20.7% 42 6
Change from Prior Year ($849,985) - (21) ($1,128,851) 1) (18) $278,866 1 3)

2025-26 FUNDING DISTRIBUTION BY PROGRAM

Public Works Financial Systems : $495,173
Public Works Board and Board Secretariat : $4,536,389

Public Works Accounting : $6,110,245 /
Project Restore : $148,674- I;

Petroleum and Natural Gas Administration and Safety :

Office of Community Beautification : $14,608,040

$794,595
MAIN BUDGET ITEMS
Funding Positions
*  Graffiti Abatement Strike Force Crews $856,220 -
*  Forest Management Policy and Research $117,294 1
*  CleanLA Program $1,348,268 -
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Recapitulation of Changes

Board of Public Works

Adopted Total Total
Budget Budget Budget
2024-25 Changes 2025-26
EXPENDITURES AND APPROPRIATIONS
Salaries
Salaries General 12,528,445 (941,553) 11,586,892
Overtime General 10,347 - 10,347
Total Salaries 12,538,792 (941,553) 11,597,239
Expense
Printing and Binding 23,476 - 23,476
Contractual Services 14,695,783 96,418 14,792,201
Transportation 2,000 (2,000) -
Office and Administrative 106,050 (2,500) 103,550
Operating Supplies 177,000 (350) 176,650
Total Expense 15,004,309 91,568 15,095,877
Total Board of Public Works 27,543,101 (849,985) 26,693,116
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Recapitulation of Changes

Board of Public Works

Adopted Total Total

Budget Budget Budget

2024-25 Changes 2025-26

SOURCES OF FUNDS

General Fund 22,297,456 (1,128,851) 21,168,605
Solid Waste Resources Revenue Fund (Sch. 2) 363,387 37,815 401,202
Special Gas Tax Improvement Fund (Sch. 5) 358,847 (86,217) 272,630
Stormwater Pollution Abatement Fund (Sch. 7) 32,350 370 32,720
Sewer Operations & Maintenance Fund (Sch. 14) 2,197,471 112,323 2,309,794
Sewer Capital Fund (Sch. 14) 1,274,158 104,769 1,378,927
Street Lighting Maintenance Assessment Fund (Sch. 19) 273,821 13,630 287,451
Arts and Cultural Facilities & Services Fund (Sch. 24) 100,000 - 100,000
Proposition C Anti-Gridlock Transit Fund (Sch. 27) 174,383 16,853 191,236
Citywide Recycling Trust Fund (Sch. 32) 129,777 16,579 146,356
Sidewalk Repair Fund (Sch. 51) 191,360 24,222 215,582
EF,Q)oad Maintenance and Rehabilitation Program Special (Sch. 85,397 12,886 98,283
Measure W Local Return Fund (Sch. 55) 64,694 25,636 90,330
Total Funds 27,543,101 (849,985) 26,693,116
Percentage Change (3.09)%
Positions 86 - 86
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Board of Public Works

Changes Applicable to Various Programs

The following changes involve two or more budgetary programs. These changes are explained below and
apportioned as single entries in the affected programs. Single-program changes are shown only in the
programs involved.

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special
Obligatory Changes
1. 2024-25 Employee Compensation Adjustment 323,670 - 436,272
Related costs consist of employee benefits.
SG: $323,670
Related Costs: $112,602

2. 2025-26 Employee Compensation Adjustment 62,613 - 84,393
Related costs consist of employee benefits.

SG: $62,613
Related Costs: $21,780

3. Full Funding for Partially Financed Positions 37,433 - 50,456
Related costs consist of employee benefits.

SG: $37,433
Related Costs: $13,023

4. Salary Step and Turnover Effect 323,132 - 435,549
Related costs consist of employee benefits.

SG: $323,132
Related Costs: $112,417

Deletion of One-Time Services

5. Deletion of One-Time Expense Funding (1,356,220) - (1,356,220)
Delete one-time Contractual Services funding.

EX: ($1,356,220)
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Board of Public Works

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

6. Deletion of Funding for Resolution Authorities (2,590,991) - (3,573,559)
Delete funding for 30 resolution authority positions.
Resolution authorities are reviewed annually and continued
only if sufficient funding is available to maintain the current
service level. Related costs consist of employee benefits.

10 positions are continued as regular positions:

Office of Community Beautification Clerical Support (One
position)

Homeless Services and General Fund Accounting Support
(Two positions)

Industrial Waste Billings (One position)

Costs Accounting and Reconciliation (Two positions)
Forest Management Policy and Research (One position)
Oil Well Amortization Program (One position)

Oil and Gas Well Facility Compliance Program (Two
positions)

Nine positions are continued:

Sewer Construction and Maintenance Accounts Payable (Two
positions)

Sidewalk Repair Program Support (Two positions)

Measure W Accounting Support (One position)

MICLA Accounting Support (One position)

SB 1 Accounting Support (One position)

Mobile Pit Stop Program (One position)

CleanLA Program (One position)

Three vacant positions are not continued:

Board Secretariat Clerical Support (One position)
Workforce Equity Demonstration (One position)
CEMO Commission Support (One position)

Eight positions are not continued:

Oil Well Amortization Program (One position)

Oil and Gas Well Facility Compliance Program (One position)
Climate Emergency Mobilization Officer (One position)
Climate Emergency Mobilization Office (Two positions)
Climate Emergency Mobilization Grants and Legislation (One
position)

CEMO Environmental Affairs Officer (One position)

Office of Petroleum Clerical Support (One position)

SG: ($2,590,991)

Related Costs: ($982,568)

7. Deletion of One-Time Salary Funding (291,812) - (393,539)
Delete one-time Salaries General funding.

SG: ($291,812)
Related Costs: ($101,727)
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Program Changes

Board of Public Works

Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Restoration of Services

8.

Restoration of One-Time Reductions

Restore funding in the Contractual Services account that was
reduced on a one-time basis in the 2024-25 Budget.

EX: $331,000

Efficiencies to Services

9.

10.

Expense Account Reduction

Reduce funding in the Operating Supplies Account ($350)
and reduce funding in the Contractual Services ($937,178),
Office and Administrative ($2,500), and Transportation
($2,000) accounts on a one-time basis to reflect anticipated
expenditures, which include savings achieved due to
Departmental efficiencies and expenditure reductions.

EX: ($942,028)

Elimination of Vacant Positions

Delete funding and regular authority for four positions
consisting of one Accountant, one Senior Accountant Il, one
Senior Administrative Clerk, and one Senior Management
Analyst | as a result of the elimination of vacant positions.
Partial funding was provided by the Special Gas Tax
Improvement Fund ($125,252), the Sewer Capital Fund
($10,990), and the Sewer Operations and Maintenance Fund
($16,485). Related costs consist of employee benefits.

SG: ($433,179)

Related Costs: ($214,101)
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Program Changes

Board of Public Works

Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special
Reduced Services

11. Elimination of Filled Positions
Delete funding and regular authority for six positions
consisting of one Administrative Clerk, one Motion Picture
and Television Manager, one Risk Manager Il, one Senior
Management Analyst I, one Senior Management Analyst |
and one Management Analyst as a result of the elimination of
filled positions. Partial funding was provided by the Street
Lighting Maintenance Assessment Fund ($1,557), Stormwater
Pollution Abatement Fund ($519), the Sewer Capital Fund
($7,932) and the Sewer Operations and Maintenance Fund
($103,612). Related costs consist of employee benefits.
SG: ($901,924)
Related Costs: ($404,214)

12. One-Time Salary for Eliminated Filled Positions
Add one-time funding in the Salaries General Account to
provide four-months funding for positions deleted as a result
of the elimination of filled positions. Partial funding is provided
by the Street Lighting Maintenance Assessment Fund ($514),
The Stormwater Pollution Abatement Fund ($171), and the
Sewer Capital Fund ($34,192) and the Sewer Construction
and Maintenance Fund ($2,617). Related costs consist of
employee benefits.
SG: $665,879

Related Costs: $219,340

TOTAL CHANGES APPLICABLE TO VARIOUS PROGRAMS
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Board of Public Works

Office of Community Beautification

This program beautifies the City through graffiti removal, litter cleanup and weed removal; greenery planting;
community beautification clean-up events; and other programs including adopt-a-median, adopt-a-basket, and
the paint bank. This program empowers communities with resources and partnership opportunities to beautify
their neighborhoods.

90 -
80-
70-
60 -
50 -
40 -
30-
20-
10-

80-
70-
60 -
50 -
40 -
30-
20-
10-

Percent of Graffiti Removal Requests Completed in 48 Hours

82 81 82 76
75

45

2020-21 2021-22 202223 2023-24 2024-25 Estimated 2025-26 Projected
Percent of Graffiti Removal Requests Completed in 24 Hours

73 74 73
65 65

25

2020-21 2021-22 2022-23 2023-24 2024-25 Estimated 2025-26 Projected

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Apportionment of Changes Applicable to Various Programs (1,991,087) - (2,000,382)
Related costs consist of employee benefits.

SG: ($26,689) EX: ($1,964,398)

Related Costs: ($9,295)
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Board of Public Works

Office of Community Beautification

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Continuation of Services

13. Graffiti Abatement Strike Force Crews 856,220 - 856,220
Continue funding in the Contractual Services Account for
graffiti abatement crews in high graffiti areas.
EX: $856,220

14. Office of Community Beautification Clerical Support 51,909 1 86,861
Continue funding and add regular authority for one
Administrative Clerk to provide clerical support for the Office of
Community Beautification. Related costs consist of employee

benefits.
SG: $51,909
Related Costs: $34,952
TOTAL Office of Community Beautification (1,082,958) 1
2024-25 Program Budget 15,690,998 8
Changes in Salaries, Expense, Equipment, and Special (1,082,958) 1
2025-26 PROGRAM BUDGET 14,608,040 9
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Board of Public Works

Project Restore

This program oversees the restoration and preservation of historic City-owned facilities and other special
projects, as well as day-to-day operations, including design, project management, contract administration,
fundraising, grant writing, budget, procurement, and accounting.

Program Changes Direct Cost Positions Total Cost
Changes in Salaries, Expense, Equipment, and Special

Apportionment of Changes Applicable to Various Programs 6,746 - 9,090
Related costs consist of employee benefits.
SG: $6,746
Related Costs: $2,344
TOTAL Project Restore 6,746 -
2024-25 Program Budget 141,928 1
Changes in Salaries, Expense, Equipment, and Special 6,746 -
2025-26 PROGRAM BUDGET 148,674 1
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Public Works Accounting

Board of Public Works

This program provides day-to-day accounting and financial services for the Department of Public Works,

including capital programming and budgeting, fee and cost recovery, general and cost accounting, and special
funds and projects accounting.

Percentage of All Payments Processed within 30 Days

:g: 82 84 . 81 80 81
70-
60-
50-
40-
30-
20-
10-
0-
2020-21 2021-22 2022-23 2023-24 2024-25 Estimated 2025-26 Projected
Program Changes Direct Cost Positions Total Cost
Changes in Salaries, Expense, Equipment, and Special
Apportionment of Changes Applicable to Various Programs (721,771) (3) (1,102,915)
Related costs consist of employee benefits.
SG: ($721,421) EX: ($350)
Related Costs: ($381,144)
Continuation of Services
15. Homeless Services and General Fund Accounting Support 169,856 2 261,512
Continue funding and add regular authority for two positions
consisting of one Senior Accountant | and one Accounting
Clerk to provide accounting and financial support to the
Homeless Roadmap Initiative, Proposition HHH, A Bridge
Home Initiative, other homelessness-related projects, and
hazardous waste invoicing. Related costs consist of employee
benefits.
SG: $169,856
Related Costs: $91,656
16. Sewer Construction and Maintenance Accounts Payable 188,614 - 286,450

Continue funding and resolution authority for two positions
consisting of one Senior Accountant | and one Accountant to
provide accounting and financial support for emergency sewer
repairs, regular construction, and associated consultant
contracts. Funding is provided by the Sewer Construction and
Maintenance Fund. Related costs consist of employee
benefits.

SG: $188,614

Related Costs: $97,836
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Public Works Accounting

Board of Public Works

Program Changes Direct Cost Total Cost
Changes in Salaries, Expense, Equipment, and Special
Continuation of Services
17. Sidewalk Repair Program 215,582 322,301
Continue funding and resolution authority for two positions
consisting of one Senior Accountant Il and one Accountant to
support the Sidewalk Repair Incentive Rebate Program and all
financial transactions related to the Sidewalk Repair Program.
Funding is provided by the Sidewalk Repair Fund. Related
costs consist of employee benefits.
SG: $215,582
Related Costs: $106,719
18. Industrial Waste Billings 90,330 137,938
Continue funding and add regular authority for one Accountant
for the Sewer Construction and Maintenance Division,
Industrial Waste Billings Section. Funding is provided by the
Sewer Construction and Maintenance Fund. Related costs
consist of employee benefits.
SG: $90,330
Related Costs: $47,608
19. Measure W Accounting Support 90,330 137,938
Continue funding and resolution authority for one Accountant to
provide accounting and financial support to the Measure W -
Safe Clean Water Program. Funding is provided by the
Measure W Local Return Fund. Related costs consist of
employee benefits.
SG: $90,330
Related Costs: $47,608
20. MICLA Accounting Support 98,283 148,510
Continue funding and resolution authority for one Senior
Accountant | to provide accounting and financial support for
Municipal Improvement Corporation of Los Angeles (MICLA)
projects and Convention Center related MICLA projects. Partial
funding is provided by the Street Lighting Maintenance
Assessment Fund ($19,657) and the Proposition C Anti-
Gridlock Transit Fund ($9,828). Related costs consist of
employee benefits.
SG: $98,283
Related Costs: $50,227
21. SB 1 Accounting Support 98,283 148,510

Continue funding and resolution authority for one Senior
Accountant | to provide accounting and financial support to the
Road Maintenance and Rehabilitation (SB 1) Program.
Funding is provided by the SB 1 Special Fund. Related costs
consist of employee benefits.

SG: $98,283

Related Costs: $50,227
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Board of Public Works
Public Works Accounting

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special
Continuation of Services

22. Cost Accounting and Reconciliation 188,614 2 286,450
Continue funding and add regular authority for two positions
consisting of one Senior Accountant | and one Accountant to
reconcile Sewer Construction and Maintenance related
expenditures. Funding is provided by the Sewer Construction
and Maintenance Fund. Related costs consist of employee

benefits.
SG: $188,614
Related Costs: $97,836
TOTAL Public Works Accounting 418,121 2
2024-25 Program Budget 5,692,124 48
Changes in Salaries, Expense, Equipment, and Special 418,121 2
2025-26 PROGRAM BUDGET 6,110,245 50
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Board of Public Works

Public Works Financial Systems

This program creates and maintains financial systems to efficiently manage financial processes within the
Department of Public Works.

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Apportionment of Changes Applicable to Various Programs 25,904 - 34,910
Related costs consist of employee benefits.
SG: $25,904
Related Costs: $9,006
TOTAL Public Works Financial Systems 25,904 -
2024-25 Program Budget 469,269 3
Changes in Salaries, Expense, Equipment, and Special 25,904 -
2025-26 PROGRAM BUDGET 495,173 3
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Board of Public Works

Public Works Board and Board Secretariat

This program provides overall management, direction, administrative control, and transparency of process to
the public for the Department of Public Works. This program also oversees the bid and award process of
construction contracts.

120 -

100 -

80-

60 -

40 -

20-

Percent of Board Meeting Journals Posted within 24 Hours

89 34 87
74

2020-21 2021-22 2022-23 2023-24

Program Changes

95

2024-25 Estimated

Direct Cost

Positions

95

2025-26 Projected

Total Cost

Changes in Salaries, Expense, Equipment, and Special

Apportionment of Changes Applicable to Various Programs
Related costs consist of employee benefits.

SG: ($1,410,044)

Related Costs: ($572,949)

Continuation of Services

23.

24.

25.

Mobile Pit Stop Program

Continue resolution authority for one Senior Management
Analyst | for program management and oversight of the Mobile
Pit Stop, Mobile Shower, and Skid Row Cleaning programs.
Funding will be provided through interim appropriations from
the Homeless Housing, Assistance, and Prevention Program.

Forest Management Policy and Research

Continue funding and add regular authority for one
Environmental Specialist Il to provide technical and
environmental support to the City Forest Officer. Related costs
consist of employee benefits.

SG: $117,294

Related Costs: $56,490

CleanLA Program

Continue funding and resolution authority for one Senior
Management Analyst | to support the CleanLA Program. Add
one-time funding in the Contractual Services Account. Related
costs consist of employee benefits.

SG: $145,672 EX: $1,202,596

Related Costs: $65,837
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Board of Public Works

Public Works Board and Board Secretariat

TOTAL Public Works Board and Board Secretariat 55,518 (4)
2024-25 Program Budget 4,480,871 23
Changes in Salaries, Expense, Equipment, and Special 55,518 (4)
2025-26 PROGRAM BUDGET 4,536,389 19

550



Board of Public Works

Petroleum and Natural Gas Administration and Safety

This program provides for the administration of pipeline and electric utility franchises, and fulfills the role of
petroleum administrator for the City.

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Apportionment of Changes Applicable to Various Programs (682,175) (2) (953,585)
Related costs consist of employee benefits.

SG: ($679,675) EX: ($2,500)

Related Costs: ($271,410)

Continuation of Services

26. Oil Well Amortization Program 117,294 1 173,784
Continue funding and add regular authority for one
Environmental Specialist Il to support the Oil Well Amortization
Program. One Environmental Supervisor Il is not continued.
Related costs consist of employee benefits.
SG: $117,294

Related Costs: $56,490

27. Oil and Gas Well Facility Compliance Program 291,565 2 423,312
Continue funding and add regular authority for two positions
consisting of one Environmental Specialist 11l and and one
Environmental Supervisor Il to support the Oil and Gas Well
Drill Site Facility Compliance Program. One Senior
Environmental Engineer is not continued. Related costs
consists of employee benefits.

SG: $291,565
Related Costs: $131,747
TOTAL Petroleum and Natural Gas Administration and Safety (273,316) 1
2024-25 Program Budget 1,067,911 3
Changes in Salaries, Expense, Equipment, and Special (273,316) 1
2025-26 PROGRAM BUDGET 794,595 4
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BOARD OF PUBLIC WORKS

DETAIL OF CONTRACTUAL SERVICES ACCOUNT

2023-24 2024-25 2024-25

Actual Adopted Estimated
Expenditures Budget Expenditures

$ - 18,698 18,000

14,761,423 11,704,754 11,944,000

733,370 500,000 505,000

1,015,976 856,220 864,000

1,344,440 751,000 1,924,000

3,431,019 - 3,174,000

180,000 - -

622,236 749,000 756,000

71,034 - 23,000

$ 22,159,498 14,579,672 19,208,000

$ 58,203 42,133 48,000

$ 58,203 42,133 48,000

$ 113,829 73,978 100,000

3,726 - -

3,086,357 - -

3,451,443 - 4,848,000

3,274 - -

473,770 - -

8,975,184 - 3,569,000

1,832,726 - 168,000

421,753 - 1,823,000

150,000 - -

549,714 - -

14,400 - -

$ 19,076,176 73,978 10,508,000

$ 911,036 - -

6,296 - -

$ 917,332 - -

$ 42,211,209 14,695,783 29,764,000

©O~NOOURrWOWN =

10.

1.
12.
13.

15.
16.

17.
18.
19.
2
21.
22.

o

23.
24,

. Graphics production
. Graffiti abatement services....
. Graffiti abatement pre-apprenticeship program....
. Graffiti abatement strike teams
. Clean and Green

. LA River Corps

. Clean Streets Initiative
. Tree planting

. Californians For All Youth Workforce Development Grant Fund.

Program/Code/Description

Office of Community Beautification - BC7401

Supplemental clean-up services

Office of Community Beautification Total

Public Works Accounting - FG7403

Copiers, cell phones, machine maintenance, and storage............ccccceeveiienienieenieniiennns
Public Works Accounting Total

Public Works Board and Board Secretariat - FG7405

Copiers, cell phones, machine maintenance, security, and Prime Gov Solutions...........

Temporary administrative services......... e
CleanLA - Adult Workforce

Language access and interpretation services
Urban Forestry Master Plan: Community education, outreach and CalFire Grant
ACHVILIES. ... e

Mobile Pit-Stop Program
Skid Row cleaning program
City hygiene stations
Workforce Equity Demonstration Pilot...
Climate emergency stakeholder engagement consultant
Tree Replacement Guarantee Fee and fee study

Public Works Board and Board Secretariat Total
Petroleum and Natural Gas Administration and Safety - FG7406

Oil well and inspection fee StUdY............c.iiiiiiiiiii
Amortization section contractual SErVICES...........coouiiiiriiiiiieeie e

Petroleum and Natural Gas Administration and Safety Total

TOTAL CONTRACTUAL SERVICES ACCOUNT
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2025-26
Contract
Amount

18,698
11,196,815

712,440
645,541

900,000

13,473,494

42,133

42,133

73,978

1,202,596

1,276,574

14,792,201



Position Counts

Board of Public Works

2025-26 Salary Range and Annual

2024-25 Change 2025-26 Code Title Salary

GENERAL

Regqular Positions
5 - 5 0114 Member Board of Public Works 5882(7) (122,816 - 184,474)
1 - 1 1117-2 Executive Administrative Assistant Il 3206(2) (66,941 - 100,558)
1 - 1 1170 Payroll Supervisor 3634(2) (75,877 - 114,004)
2 - 2 1201 Principal Clerk 2969(2) (61,992 - 93,145)
2 1 3 1223 Accounting Clerk 2587(2) (54,016 - 81,139)
2 - 2 1358 Administrative Clerk 1989(2) (41,530 - 62,431)
5 (1) 4 1368 Senior Administrative Clerk 2451(2) (51,176 - 76,880)
1 - 1 1431-4 Programmer/Analyst IV 4337(2) (90,556 - 136,033)
25 1 26 1513 Accountant 2951(2) (61,616 - 92,581)
1 2 3 1523-1 Senior Accountant | 3426(2) (71,534 - 107,490)
11 (1) 10 1523-2 Senior Accountant Il 3712(2) (77,506 - 116,468)
3 - 3 1525-2 Principal Accountant Il 4504(2) (94,043 - 141,274)
1 (1) - 1530-2 Risk Manager Il 5410(2) (112,960 - 169,712)
3 - 3 1537 Project Coordinator 3523(2) (73,560 - 110,496)
1 - 1 1555-1 Fiscal Systems Specialist | 4714(2) (98,428 - 147,872)
1 - 1 1593-2 Departmental Chief Accountant Il 5123(2) (106,968 - 160,713)
1 - 1 1593-4 Departmental Chief Accountant IV 6502(2) (135,761 - 203,955)
1 - 1 1597-2 Senior Systems Analyst Il 5508(2) (115,007 - 172,719)
1 (1) - 1789 Motion Picture and Television 6484(2) (135,385 - 203,392)

Manager

2 - 2 1835 Storekeeper 2451(2) (51,176 - 76,880)
1 - 1 3136 Chief Forest Officer 6502(2) (135,761 - 203,955)
- 1 1 7304-2 Environmental Supervisor Il 4734(2) (98,845 - 148,498)
- 2 2 7310-2 Environmental Specialist Il 3916(2) (81,766 - 122,774)
- 1 1 7310-3 Environmental Specialist 11 4356(2) (90,953 - 136,638)
1 - 1 7320 Environmental Affairs Officer 5371(2) (112,146 - 168,459)
1 - 1 7926-4 Architectural Associate 1V 4734(2) (98,845 - 148,498)
4 2) 2 91711 Senior Management Analyst | 4629(2) (96,653 - 145,199)
3 1) 2 9171-2 Senior Management Analyst || 5732(2) (119,684 - 179,776)
1 - 1 9182 Chief Management Analyst 6502(2) (135,761 - 203,955)
5 (1) 4 9184 Management Analyst 3762(2) (78,550 - 117,992)
86 - 86

AS NEEDED

To be Employed As Needed in Such Numbers as Required
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Board of Public Works

Position Counts

2024-25 Change 2025-26 Code Title

2025-26 Salary Range and Annual
Salary

AS NEEDED

To be Employed As Needed in Such Numbers as Required

0820 Administrative Trainee

1113 Community and Administrative
Support Worker Il

1502 Student Professional Worker

1535-2 Administrative Intern Il

Regular Positions

Total 86
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1636(7) (34,159 - 51,302)
$17.88/hr

1471(7) (30,714 - 46,165)
1854(9) (38,711 - 58,150)



FIVE-YEAR BUDGET HISTORY

BUREAU OF CONTRACT ADMINISTRATION

2025-26 Proposed Budget

FIVE-YEAR HISTORY OF BUDGET AND POSITION AUTHORITIES

FIVE-YEAR POSITION AUTHORITY HISTORY

60.07 5007

n

Q

= 2

E -f—l = Resolution
e @

g S = Regular
T

=

m

2021-22 2022-23 2023-24 2024-25 2025-26 2021-22 202223  2023-24  2024-25  2025-26
SUMMARY OF 2025-26 PROPOSED BUDGET CHANGES
Total Budget General Fund Special Fund
Regular |Resolution Regular |Resolution Regular |Resolution
2024-25 Adopted $51,230,523 | 281 107 $29,636,518 57.8% 169 52 $21,594,005 42.2% 112 55
2025-26 Proposed $46,705,556 250 94 $26,150,810 56.0% 140 45 $20,554,746 44.0% 110 49
Change from Prior Year ($4,524,967) | (31) (13) ($3,485,708) (29) (7) ($1,039,259) (2) (6)
2025-26 FUNDING DISTRIBUTION BY PROGRAM
General Administration and Support : $3,607,526
Contract Compliance : $9,988,453
Construction Inspection : $33,109,577
MAIN BUDGET ITEMS
Funding Positions

*  Metro Annual Work Program $1,533,348 -

*  Services to Los Angeles World Airports (LAWA) $2,402,102 -

*  Services to the Harbor Department $1,094,535 -

*  Services to the Department of Water and Power (DWP) $1,030,206 -

*  Transportation Grant Annual Work Program $847,722 -
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Bureau of Contract Administration

Recapitulation of Changes

Adopted Total Total
Budget Budget Budget
2024-25 Changes 2025-26
EXPENDITURES AND APPROPRIATIONS
Salaries
Salaries General 46,546,460 (4,387,607) 42,158,853
Salaries, As-Needed 25,000 - 25,000
Overtime General 1,190,131 (7,000) 1,183,131
Hiring Hall Salaries 285,030 8,370 293,400
Benefits Hiring Hall 257,258 (78,629) 178,629
Overtime Hiring Hall 24,950 (12,475) 12,475
Total Salaries 48,328,829 (4,477,341) 43,851,488
Expense
Printing and Binding 56,250 (2,265) 53,985
Contractual Services 879,922 10,900 890,822
Transportation 1,171,099 1,580 1,172,679
Office and Administrative 606,617 (420) 606,197
Operating Supplies 187,806 (57,421) 130,385
Total Expense 2,901,694 (47,626) 2,854,068
Total Bureau of Contract Administration 51,230,523 (4,524,967) 46,705,556
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Bureau of Contract Administration
Recapitulation of Changes

Adopted Total Total

Budget Budget Budget

2024-25 Changes 2025-26

SOURCES OF FUNDS

General Fund 29,636,518 (3,485,708) 26,150,810
Special Gas Tax Improvement Fund (Sch. 5) 478,321 (30,854) 447,467
Stormwater Pollution Abatement Fund (Sch. 7) 402,754 (22,301) 380,453
Sewer Capital Fund (Sch. 14) 12,116,643 (448,956) 11,667,687
Street Lighting Maintenance Assessment Fund (Sch. 19) 65,838 (3,824) 62,014
Proposition A Local Transit Assistance Fund (Sch. 26) 141,941 (11,152) 130,789
Proposition C Anti-Gridlock Transit Fund (Sch. 27) 3,741,142 (463,851) 3,277,291
Affordable Housing and Sustainable Communities (Sch. 29) 526,375 (526,375) -
Street Damage Restoration Fee Fund (Sch. 47) 410,313 (410,313) -
Sidewalk Repair Fund (Sch. 51) 1,413,609 38,899 1,452,508
Measure M Local Return Fund (Sch. 52) 1,888,301 344,044 2,232,345
Measure W Local Return Fund (Sch. 55) - 194,009 194,009
House LA Fund (Sch. 58) - 198,521 198,521
RAISE LA Fund 408,768 102,894 511,662
Total Funds 51,230,523 (4,524,967) 46,705,556
Percentage Change (8.83)%
Positions 281 (31) 250
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Bureau of Contract Administration

Changes Applicable to Various Programs

The following changes involve two or more budgetary programs. These changes are explained below and
apportioned as single entries in the affected programs. Single-program changes are shown only in the
programs involved.

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special
Obligatory Changes
1. 2024-25 Employee Compensation Adjustment 618,668 - 833,902
Related costs consist of employee benefits.
SG: $618,668
Related Costs: $215,234

2. 2025-26 Employee Compensation Adjustment 83,054 - 111,948
Related costs consist of employee benefits.

SG: $83,054
Related Costs: $28,894

3. Salary Step and Turnover Effect (798,809) - (1,076,714)
Related costs consist of employee benefits.

SG: ($798,809)
Related Costs: ($277,905)
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Bureau of Contract Administration

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Deletion of One-Time Services

4. Deletion of One-Time Expense Funding (1,300,050) - (1,300,050)
Delete one-time Overtime General and expense funding.

SOT: ($396,000) EX: (8904,050)

5. Deletion of Funding for Resolution Authorities (11,233,544) - (16,966,354)
Delete funding for 107 resolution authority positions.
Resolution authorities are reviewed annually and continued
only if sufficient funding is available to maintain the current
service level. Related costs consist of employee benefits.

11 positions are continued as regular positions:
Fair Work Week (Eight positions)

Freelance Worker Protection (Two positions)
Hotel Worker Protection (One position)

85 positions are continued:

Metro Annual Work Program (12 positions)

Streets and Street Reconstruction (11 positions)

Sidewalk Repair Program Acceleration (Seven positions)
Services to Los Angeles World Airport (LAWA) (18 positions)
Services to the Harbor Department (Nine positions)

Services to the Department of Water and Power (DWP) (Nine
positions)

Sidewalk and Transit Amenities Program (Four positions)
Transportation Grant Annual Work Program (Six positions)
Affordable Housing and Sustainable Communities (Three
positions)

Contractor Payment Processing (Five positions)

Payment and Automation (One position)

Nine vacant positions are not continued:

Affordable Housing and Sustainable Communities (One
position)

Fair Work Week (Three positions)

Access Ramps - Pavement Preservation Program (Four
positions)

Contractor Payment Processing (One position)

Two positions are not continued:

Transportation Grant Annual Work Program (One position)
Strategic Prevailing Wage Enforcement (One position)
SG: ($11,233,544)

Related Costs: ($5,732,810)

6. Deletion of One-Time Salary Funding (840,343) - (1,132,697)
Delete one-time Salaries General funding.

SG: ($840,343)
Related Costs: ($292,354)

559



Program Changes

Bureau of Contract Administration

Direct Cost

Positions

Total Cost

Changes in Salaries, Expense, Equipment, and Special

Continuation of Services

7. Metro Annual Work Program
Continue funding and resolution authority for 12 positions
consisting of five Senior Construction Inspectors, six
Construction Inspectors, and one Management Analyst to
support the design and construction of various rail, bus,
street, and capital projects authorized as part of the Los
Angeles Metropolitan Transit Authority (Metro) Annual Work
Program. Continue one-time funding in Overtime General,
Contractual Services ($7,200), Transportation ($55,000),
Office and Administrative ($20,345), Operating Supplies
($5,742), and Printing and Binding ($3,872) accounts. Front
funding for the positions will be provided by the Proposition C
Anti-Gridlock Transit Improvement Fund and will be fully
reimbursed by Metro. See related items in the Bureau of
Engineering, Street Lighting, and Street Services, and the
Department of Transportation. Related costs consist of
employee benefits.
SG: $1,374,189 SOT: $67,000 EX: $92,159

Related Costs: $666,894

8. Streets and Street Reconstruction
Continue funding and resolution authority for 11 positions
consisting of one Principal Construction Inspector, four Senior
Construction Inspectors, five Construction Inspectors, and
one Management Analyst to provide inspection, labor
compliance, and business inclusion services for Streets and
Street Reconstruction Program. Continue one-time funding in
the Overtime General, Contractual Services ($6,600),
Transportation ($47,000), Office and Administrative
($19,159), Operating Supplies ($4,698), and Printing and
Binding ($3,520) accounts. Funding is provided by the
Measure M Local Return Fund. Related costs consist of
employee benefits.
SG: $1,320,891 SOT: $58,000 EX: $80,977

Related Costs: $631,485
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Bureau of Contract Administration

Program Changes Direct Cost

Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

9.

10.

11.

Sidewalk Repair Program Acceleration 952,295
Continue funding and resolution authority for seven positions
consisting of one Principal Construction Inspectors, one
Senior Construction Inspector, four Construction Inspectors,
and one Senior Management Analyst | to provide inspection
and labor compliance services for the Sidewalk Repair
Program Acceleration Initiative. Continue one-time funding in
the Overtime General, Contractual Services ($4,200),
Transportation ($27,000), Office and Administrative
($12,331), Operating Supplies ($2,610), and Printing and
Binding ($2,112) accounts. Funding is provided by the
Measure M Local Return Fund and Sidewalk Repair Fund.
Related costs consist of employee benefits.

SG: $868,042 SOT: $36,000 EX: $48,253

Related Costs: $410,904

Services to Los Angeles World Airports (LAWA) 2,402,102
Continue funding and resolution authority for 18 positions
consisting of one Senior Electrical Inspector, one Senior
Construction Inspector, five Construction Inspectors, one
Compliance Program Manager |, one Senior Management
Analyst Il, eight Management Analysts, and one Senior
Administrative Clerk to provide inspection and contract
compliance services on major LAWA construction projects.
Continue one-time funding in the Overtime General,
Contractual Services ($260,800), Transportation ($35,000),
Office and Administrative ($28,830), Operating Supplies
($3,654) and Printing and Binding ($2,464) accounts. All costs
will be fully reimbursed by LAWA and permit fees. Related
costs consist of employee benefits.

SG: $2,017,354 SOT: $54,000 EX: $330,748

Related Costs: $985,871

Services to the Harbor Department 1,094,535
Continue funding and resolution authorities for nine positions
consisting of three Senior Construction Inspectors, three
Construction Inspectors, and three Management Analysts to
provide construction inspection and contract compliance
services on major projects at the Harbor Department.
Continue one-time funding in the Overtime General,
Contractual Services ($5,400), Transportation ($30,000),
Office and Administrative ($14,946), Operating Supplies
($3,132), and Printing and Binding ($2,112) accounts. All
costs will be fully reimbursed by the Harbor Department.
Related costs consist of employee benefits.

SG: $999,945 SOT: $39,000 EX: $55,590

Related Costs: $490,059

561

- 1,363,199

- 3,387,973

- 1,584,594



Program Changes

Bureau of Contract Administration

Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

12. Services to the Department of Water and Power (DWP)
Continue funding and resolution authority for nine positions

consisting of one Senior Construction Inspector, two

Construction Inspectors, and six Management Analysts to
provide inspection and contract compliance services on major
DWP construction projects. Continue one-time funding in the

Overtime General, Contractual Services ($6,600),

Transportation ($15,000), Office and Administrative

($34,656), Operating Supplies ($3,190) and Printing and
Binding ($1,056) accounts. All costs will be fully reimbursed

by DWP. Related costs consist of employee benefits.

SG: $942,704 SOT: $27,000 EX: $60,502
Related Costs: $471,204

Restoration of Services

13. Restoration of One-time Reductions

Restore funding in the Benefits Hiring Hall, Hiring Hall

Salaries, and Transportation accounts that was reduced on a

one-time basis in the 2024-25 Budget.

SHH: $301,770 SHHFB: $100,000 EX: $9,330

New Services

14. Convention Center Special Projects

Add three-months funding and resolution authority for three
positions consisting of one Senior Construction Inspector and
two Construction Inspectors to provide inspection services for

the Los Angeles Convention Center Expansion and

Modernization Project. Related costs consist of employee

benefits.
SG: $85,381
Related Costs: $81,683
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Program Changes

Bureau of Contract Administration

Direct Cost

Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special
Efficiencies to Services

15. Expense Account Reduction
Reduce funding in the Benefits Hiring Hall, Hiring Hall
Salaries, and Overtime Hiring Hall accounts to reflect
anticipated expenditures, which include savings achieved due
to Departmental efficiencies and expenditure reductions.
SHH: ($293,400) SHHOT: ($12,475) SHHFB: ($178,629)

16. Elimination of Vacant Positions
Delete funding and regular authority for 13 positions
consisting of five Management Analysts, one Assistant
Director Bureau of Contract Administration, one Senior
Construction Inspector, one Construction Inspector, one
Assistant Inspector IV, one Senior Systems Analyst I, one
Systems Analyst, one Senior Administrative Clerk, and one
Administrative Clerk as a result of the elimination of vacant
positions. Partial funding was provided by the Sewer Capital
Fund ($105,000), and Stormwater Pollution Abatement Fund
($10,020). Related costs consist of employee benefits.
SG: ($1,443,450)
Related Costs: ($707,560)

Reduced Services

17. Elimination of Filled Positions
Delete funding and resolution authority for 29 positions
consisting of one Executive Administrative Assistant I, one
Principal Clerk, two Administrative Clerks, four Senior
Administrative Clerks, one Systems Analyst, three Senior
Systems Analyst Is, one Civil Engineer, one Compliance
Program Manager |, two Compliance Program Manager lls,
four Senior Management Analyst Is, one Senior Management
Analyst Il, and eight Management Analysts as a result of the
elimination of filled positions. Partial funding was provided by
the Sewer Capital Fund ($33,908). Related costs consist of
employee benefits.
SG: ($3,451,971)
Related Costs: ($1,654,816)

18. One-Time Salary for Eliminated Filled Positions
Add one-time funding in the Salaries General Account to
provide four-months funding for positions deleted as a result
of the elimination of filled positions. Partial funding is provided
by the Sewer Capital Fund ($11,190) and Proposition C Anti-
Gridlock Transit Fund ($35,773). Related costs consist of
employee benefits. SG: $1,241,051
Related Costs: $408,803

TOTAL CHANGES APPLICABLE TO VARIOUS PROGRAMS
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(484,504)

(1,443,450)

(3,451,971)

1,241,051

- (484,504)

(13)  (2,151,010)

29)  (5,106,787)

- 1,649,854

(8,641,063)

(42)




Bureau of Contract Administration

Construction Inspection

This program administers contracts and permits for construction of public works projects such as streets,
bridges, sewers, storm drains, street lights, traffic signals, wastewater treatment facilities, and public buildings
through inspection at sites and in plants engaged in manufacturing related construction materials. The
activities include approving and processing payment for work acceptably completed; recommending
acceptance of completed public improvement projects; approving subcontractors; and maintaining the legal
record of construction. The program also provides inspection for recreation and parks projects and airport,
port, utilities, and wastewater treatment facilities, and the installation of erosion control devices whenever
grading operations create a hazard to dedicated and future streets within the City. It also provides inspection
for private development work encroaching in the public right-of-way.

Number of Days for Final Retention Requests to be Processed

45- 4

4.
35- 3 3

3 -
25-

2 2

2 -
15- 1

1 -
0.5-

0 -

2020-21 2021-22 2022-23 2023-24 2024-25 Estimated 2025-26 Projected
Program Changes Direct Cost Positions Total Cost
Changes in Salaries, Expense, Equipment, and Special
Apportionment of Changes Applicable to Various Programs (3,976,279) (6) (5,638,876)

Related costs consist of employee benefits.

SG: ($3,624,727) SHH: $8,370 SHHOT: ($12,475)
SHHFB: (§78,629) SOT: ($136,750) EX: ($132,068)
Related Costs: ($1,662,597)
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Bureau of Contract Administration

Construction Inspection

Program Changes Direct Cost

Positions

Total Cost

Changes in Salaries, Expense, Equipment, and Special

Continuation of Services

19.

20.

21.

Sidewalk and Transit Amenities Program 511,662
Continue funding and resolution authority for four positions
consisting of one Senior Electrical Inspector and three
Construction Inspectors to provide construction inspection
services for the Sidewalk and Transit Amenities Program
(STAP). Continue one-time funding in the Overtime General,
Contractual Services ($2,400), Transportation ($20,000), Office
and Administrative ($6,828), Operating Supplies ($2,088), and
Printing and Binding ($1,408) accounts. Funding is provided by
RAISE LA fund. Related costs consist of employee benefits.
SG: $454,938 SOT: $24,000 EX: $32,724

Related Costs: $221,269

Transportation Grant Annual Work Program 847,722
Continue funding and resolution authority for six positions
consisting of one Principal Construction Inspector, two Senior
Construction Inspectors, and three Construction Inspectors to
provide inspection services for the Transportation Grant Fund
Program. One Construction Inspector is not continued.
Continue one-time funding in the Overtime General,
Contractual Services ($4,200), Transportation ($32,000), Office
and Administrative ($12,470), Operating Supplies ($3,132),
and Printing and Binding ($2,464) accounts. Funding is
provided by the Proposition C Anti-Gridlock Transit
Improvement Fund. See related items in the Bureaus of
Engineering, Street Lighting, and Street Services. Related
costs consist of employee benefits.

SG: $754,456 SOT: $39,000 EX: $54,266

Related Costs: $355,636

Affordable Housing and Sustainable Communities 325,211
Continue funding and resolution authority for three

Construction Inspectors to inspect Affordable Housing

Sustainable Communities projects. One vacant Senior

Construction Inspector is not continued. See related Bureau of

Engineering and Street Services, Housing Department, and

Department of Transportation items. Related costs consist of

employee benefits.

SG: $325,211

Related Costs: $160,683
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Bureau of Contract Administration

Construction Inspection

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Increased Services

22. Measure W Project Support 194,009 - 283,277
Add nine-months funding and resolution authority for two
Construction Inspectors to provide inspection services for Safe,
Clean Water Program projects. Add one-time funding in the
Overtime General, Contractual Services ($1,200),
Transportation ($7,500), Office and Administrative ($11,766),
Operating Supplies ($1,702) and Printing and Binding ($235)
accounts. Funding is provided by the Measure W Local Return
Fund. Related costs consist of employee benefits.
SG: $162,606 SOT: $9,000 EX: $22,403

Related Costs: $89,268

TOTAL Construction Inspection (2,097,675) (6)
2024-25 Program Budget 35,207,252 189
Changes in Salaries, Expense, Equipment, and Special (2,097,675) (6)
2025-26 PROGRAM BUDGET 33,109,577 183
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Bureau of Contract Administration

Contract Compliance

This program ensures that contractors performing under City-awarded contracts comply with City, state and
federal requirements relating to affirmative action; equal employment opportunity; prevailing wage; minimum
wage; paid sick leave; fair chance initiative for hiring; business inclusion for minority, women, small, emerging,
local, disabled veteran, federal disadvantaged, and other business enterprises; project labor agreements
(PLASs); and other labor regulations through outreach, monitoring, and enforcement activities. Additionally, this
program ensures that businesses in the City of Los Angeles comply with the City's minimum wage, fair chance
initiative, and paid sick leave ordinance.

Percent of Hours Worked by Local Hires at PLA Projects

50 -

45 - 43 43
40 - 37

35- 33

30-

25-

20-

15-

10-

45

30

2020-21 2021-22 2022-23 2023-24 2024-25 Estimated 2025-26 Projected

Program Changes Direct Cost Positions Total Cost
Changes in Salaries, Expense, Equipment, and Special

Apportionment of Changes Applicable to Various Programs (3,474,883) (28) (5,403,347)
Related costs consist of employee benefits.

SG: ($3,433,041) SOT: ($4,375) EX: ($37,467)

Related Costs: ($1,928,464)
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Contract Compliance

Bureau of Contract Administration

Program Changes

Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Continuation of Services

23. Fair Work Week

Continue funding and add regular authority for eight positions
consisting of one Compliance Program Manager |, one Senior
Management Analyst Is, and six Management Analysts to
implement and enforce the Fair Work Week Program. Three
vacant positions consisting of two Management Analysts and
one Senior Management Analyst | are not continued. Continue
funding in Overtime General, Contractual Services ($6,600),
and Office and Administrative ($17,248) accounts. Related

costs consist of employee benefits.
SG: $899,924 SOT: $17,000 EX: $23,848
Related Costs: $439,259

24. Freelance Worker Protection

Continue funding and add regular authority for two positions
consisting of one Senior Management Analyst | and one

Management Analyst to implement and administer the

Freelance Worker Protections Ordinance. Continue funding in
Overtime General, Contractual Services ($1,200), and Office
and Administrative ($3,136) accounts. Related costs consist of

employee benefits.
SG: $230,093 SOT: $4,000 EX: $4,336
Related Costs: $111,499

25. Hotel Worker Protection

Continue funding and add regular authority for one Senior
Management Analyst | to oversee the Hotel Worker Protection
Ordinance. Continue funding in Overtime General, Contractual
Services ($600), and Office and Administrative ($1,568)

accounts. Related costs consist of employee benefits.

SG: $129,895 SOT: $3,000 EX: $2,168
Related Costs: $60,640

Increased Services

26. Services to DWP Expansion

Add nine-months funding and resolution authority for two
positions consisting of one Senior Management Analyst | and
one Management Analyst to provide increased inspection and
contract compliance services on major Department of Water
and Power (DWP) construction projects. All costs will be fully
reimbursed by DWP. Related costs consist of employee

benefits.
SG: $172,570

Related Costs: $92,550
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Bureau of Contract Administration

Contract Compliance

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

New Services

27. United to House LA Compliance 198,521 - 291,071
Add nine-months funding and resolution authority for two
positions consisting of one Senior Management Analyst | and
one Management Analyst to monitor and enforce state
mandated prevailing wage requirements and ensure
compliance on all applicable United to House LA constructions
projects. Add one-time funding in Overtime General,
Contractual Services ($1,200), Office and Administrative
($20,127), and Operating Supplies ($1,624) accounts. Funding
is provided by the House LA Fund. Related costs consist of
employee benefits.

SG: $172,570 SOT: $3,000 EX: $22,951

Related Costs: $92,550

TOTAL Contract Compliance (1,789,528) (17)
2024-25 Program Budget 11,777,981 64
Changes in Salaries, Expense, Equipment, and Special (1,789,528) (17)
2025-26 PROGRAM BUDGET 9,988,453 47
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Bureau of Contract Administration

General Administration and Support

This program provides management and administrative support including budget development, fiscal
monitoring, records management, personnel administration, and systems and clerical support.

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Apportionment of Changes Applicable to Various Programs (1,189,901) (8) (1,873,254)
Related costs consist of employee benefits.

SG: ($1,159,070) SOT: $26,125 EX: ($56,956)

Related Costs: ($683,353)

Continuation of Services

28. Contractor Payment Processing 438,664 - 665,988
Continue funding and resolution authority for five positions
consisting of one Senior Management Analyst | and four
Accounting Clerks to process construction payments. One
vacant Management Analyst is not continued. Continue one-
time funding in the Overtime General, Contractual Services
($3,600), and Office and Administrative ($7,940) accounts.
Partial funding is provided by the Sewer Capital Fund
($350,931). See related Board of Public Works item. Related
costs consist of employee benefits.

SG: $419,124 SOT: $8,000 EX: $11,540

Related Costs: $227,324

29. Payment and Automation 113,473 - 166,850
Continue funding and resolution authority for one Systems
Analyst to streamline the process used to pay contractors.
Continue one-time funding in the Overtime General,
Contractual Services ($2,100), and Office and Administrative
($2,529) accounts. Funding is provided by the Sewer Capital
Fund. Related costs consist of employee benefits.
SG: $107,844 SOT: $1,000 EX: $4,629

Related Costs: $53,377

TOTAL General Administration and Support (637,764) (8)
2024-25 Program Budget 4,245,290 28
Changes in Salaries, Expense, Equipment, and Special (637,764) (8)
2025-26 PROGRAM BUDGET 3,607,526 20
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BUREAU OF CONTRACT ADMINISTRATION
DETAIL OF CONTRACTUAL SERVICES ACCOUNT

2023-24 2024-25 2024-25
Actual Adopted Estimated
Expenditures Budget Expenditures
13,211 $ 35,000 $ 35,000
105,339 240,728 240,000
- 1,000 1,000
118,550 $ 276,728 $ 276,000
5,051 $ 8,000 $ 8,000
89,961 135,438 133,000
- 1,000 1,000
15,103 25,000 23,000
526,624 420,100 417,000
636,739 $ 589,538 $ 582,000
1,457  $ 2500 $ 2,000
24,715 11,156 9,000
26,172 $ 13,656 $ 11,000
781,461 $ 879,922 $ 869,000

o~NO O~

. Rental and maintenance of photocopiers
. Software maintenance agreements.............cccccceeuveeen.

Program/Code/Description

Construction Inspection - FG7601

. Rental and maintenance of photocopiers.....................
. Software maintenance agreements............ccccccceeuvveenn.
- Records storage........ccoooieiiiiiiiii

Construction Inspection Total

Contract Compliance - FG7602

. Rental and maintenance of photocopiers.....................
. Software maintenance agreements.........

. Records storage...................
. Business research services..
. Outreach ServiCes..........ccveuiiiiiiiiiiiie e

Contract Compliance Total

General Administration and Support - FG7650

General Administration and Support Total

TOTAL CONTRACTUAL SERVICES ACCOUNT

571

2025-26
Contract
Amount

35,000
238,928
1,000

274,928

4,738
125,000

10,000
456,700

596,438

1,900
17,556

19,456

890,822



Bureau of Contract Administration

Position Counts

2025-26 Salary Range and Annual

2024-25 Change 2025-26 Code Title Salary
GENERAL
Regqular Positions
1 - 1 0202 Inspector of Public Works (314,891)
1 1) - 1117-3 Executive Administrative Assistant Il 3437(2) (71,764 - 107,803)
1 - 1 1170 Payroll Supervisor 3634(2) (75,877 - 114,004)
1 (1) - 1201 Principal Clerk 2969(2) (61,992 - 93,145)
3 - 3 1223 Accounting Clerk 2587(2) (54,016 - 81,139)
4 (3) 1 1358 Administrative Clerk 1989(2) (41,530 - 62,431)
10 (5) 5 1368 Senior Administrative Clerk 2451(2) (51,176 - 76,880)
3 - 3 1461-2 Communications Information 2451(2) (51,176 - 76,880)
Representative
1 - 1 1470 Data Base Architect 5247(2) (109,557 - 164,576)
2 - 2 1539 Management Assistant 2678(2) (55,916 - 84,021)
5 (2) 3 1596 Systems Analyst 3762(2) (78,550 - 117,992)
4 (3) 1 1597-1 Senior Systems Analyst | 4451(2) (92,936 - 139,624)
1 (1) - 1597-2 Senior Systems Analyst Il 5508(2) (115,007 - 172,719)
1 - 1 2496 Community Affairs Advocate 5410(2) (112,960 - 169,712)
5 (1) 4 4208-4 Assistant Inspector IV 2980(10) (62,222 - 93,438)
5 - 5 4223 Senior Electrical Inspector 4074(8) (85,065 - 127,785)
1 (1) - 7237 Civil Engineer 4734(2) (98,845 - 148,498)
103 (1) 102 7291 Construction Inspector 3676(8) (76,754 - 115,299)
53 (1) 52 7294 Senior Construction Inspector 4086(8) (85,315 - 128,182)
4 - 4 7296 Chief Construction Inspector 6684(2) (139,561 - 209,656)
11 - 11 7297 Principal Construction Inspector 4842(2) (101,100 - 151,881)
2 (1) 1 7298 Assistant Director Bureau Contract 7163(2) (149,563 - 224,668)
Administration
4 - 4 9165-1 Compliance Program Manager | 5534(2) (115,549 - 173,596)
2 (2) - 9165-2 Compliance Program Manager Il 6502(2) (135,761 - 203,955)
9 (1) 8 91711 Senior Management Analyst | 4629(2) (96,653 - 145,199)
1 1) - 9171-2 Senior Management Analyst Il 5732(2) (119,684 - 179,776)
1 - 1 9182 Chief Management Analyst 6502(2) (135,761 - 203,955)
42 (6) 36 9184 Management Analyst 3762(2) (78,550 - 117,992)
281 (31) 250
AS NEEDED

To be Employed As Needed in Such Numbers as Required
1223 Accounting Clerk 2587(2) (54,016 - 81,139)
1328 Hearing Officer 3139(2) (65,542 - 98,449)
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Bureau of Contract Administration

Position Counts

2025-26 Salary Range and Annual

2024-25 Change 2025-26 Code Title
Salary
AS NEEDED
To be Employed As Needed in Such Numbers as Required
1358 Administrative Clerk 1989(2) (41,530 - 62,431)
1535-1 Administrative Intern | 1701(9) (35,516 - 53,348)
1535-2 Administrative Intern Il 1854(9) (38,711 - 58,150)

HIRING HALL

Hiring Hall to be Employed As Needed in Such Numbers as Required

0896 Building Operating Engineer - Hiring $18/hr
Hall

Regular Positions

Total 250
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FIVE-YEAR BUDGET HISTORY

BUREAU OF ENGINEERING

2025-26 Proposed Budget

FIVE-YEAR HISTORY OF BUDGET AND POSITION AUTHORITIES

FIVE-YEAR POSITION AUTHORITY HISTORY

140.01 1,200
w
c
2
- 0
= c
E 2 = Resolution
e @
g S = Regular
T
=
@
2021-22 2022-23 2023-24 2024-25 2025-26 2021-22  2022-23 2023-24 2024-25  2025-26
SUMMARY OF 2025-26 PROPOSED BUDGET CHANGES
Total Budget General Fund Special Fund
Regular |Resolution Regular |Resolution Regular |Resolution
2024-25 Adopted $120,712,413 710 180 $45,244,759 37.5%| 269 78 $75,467,654 62.5% 441 102
2025-26 Proposed $113,749,634 605 160 $38,085,000 33.5%| 193 67 $75,664,634 66.5% 412 93
Change from Prior Year ($6,962,779) | (105) (20) ($7,159,759) (77) (11) $196,980 (28) 9)
2025-26 FUNDING DISTRIBUTION BY PROGRAM
Sidewalks and Complete Streets : $3,500,639
Public Buildings and Open Spaces : $11,716,661
- Clean Water Infrastructure : $47,312,025
Mobility : $21,050,312
General Administration and Support : $9,730,925 ."
Development Services and Permits : $20,439,072
MAIN BUDGET ITEMS
Funding Positions
*  LAWA Landside Access Modernization Program $535,954 -
*  Measure W Project Support $442,549 -
*  Metro Annual Work Program $5,142,069 -
*  Transportation Grant Annual Work Program $3,257,831 -
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Recapitulation of Changes

Bureau of Engineering

Adopted Total Total
Budget Budget Budget
2024-25 Changes 2025-26
EXPENDITURES AND APPROPRIATIONS
Salaries
Salaries General 114,181,936 (6,059,908) 108,122,028
Salaries, As-Needed 350,000 - 350,000
Overtime General 1,317,246 - 1,317,246
Hiring Hall Salaries 325,000 - 325,000
Benefits Hiring Hall 175,000 - 175,000
Total Salaries 116,349,182 (6,059,908) 110,289,274
Expense
Printing and Binding 21,529 59,673 81,202
Construction Expense 52,362 - 52,362
Contractual Services 2,698,527 (701,738) 1,996,789
Field Equipment Expense 36,629 30,000 66,629
Transportation 59,252 40,000 99,252
Office and Administrative 1,156,135 (149,459) 1,006,676
Operating Supplies 193,085 (35,635) 157,450
Total Expense 4,217,519 (757,159) 3,460,360
Equipment
Transportation Equipment 145,712 (145,712) -
Total Equipment 145,712 (145,712) -
Total Bureau of Engineering 120,712,413 (6,962,779) 113,749,634
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Recapitulation of Changes

Bureau of Engineering

Adopted Total Total

Budget Budget Budget

2024-25 Changes 2025-26

SOURCES OF FUNDS

General Fund 45,244,759 (7,159,759) 38,085,000
Special Gas Tax Improvement Fund (Sch. 5) 4,416,249 (633,063) 3,783,186
Stormwater Pollution Abatement Fund (Sch. 7) 3,269,200 (752,289) 2,516,911
Sewer Capital Fund (Sch. 14) 48,420,266 707,687 49,127,953
Street Lighting Maintenance Assessment Fund (Sch. 19) 86,229 6,658 92,887
Telecommunications Development Fund (Sch. 20) 119,495 6,124 125,619
Proposition C Anti-Gridlock Transit Fund (Sch. 27) 10,126,546 986,323 11,112,869
Building and Safety Building Permit Fund (Sch. 40) 20,000 - 20,000
Street Damage Restoration Fee Fund (Sch. 47) 743,000 (83,866) 659,134
Measure R Local Return Fund (Sch. 49) 429,518 20,060 449,578
Sidewalk Repair Fund (Sch. 51) 3,847,087 (346,448) 3,500,639
Measure M Local Return Fund (Sch. 52) 2,099,197 69,589 2,168,786
Measure W Local Return Fund (Sch. 55) 1,890,867 216,205 2,107,072
Total Funds 120,712,413 (6,962,779) 113,749,634
Percentage Change (5.77)%
Positions 710 (105) 605
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Bureau of Engineering

Changes Applicable to Various Programs

The following changes involve two or more budgetary programs. These changes are explained below and
apportioned as single entries in the affected programs. Single-program changes are shown only in the
programs involved.

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special
Obligatory Changes
1. 2024-25 Employee Compensation Adjustment 3,979,523 - 5,363,999
Related costs consist of employee benefits.
SG: $3,979,523
Related Costs: $1,384,476

2. 2025-26 Employee Compensation Adjustment 184,387 - 248,536
Related costs consist of employee benefits.

SG: $184,387
Related Costs: $64,149

3. Full Funding for Partially Financed Positions 233,251 - 314,399
Related costs consist of employee benefits.

SG: $233,251
Related Costs: $81,148

4. Salary Step and Turnover Effect (1,084,577)
Related costs consist of employee benefits.

SG: ($1,084,577)
Related Costs: ($377,323)

(1,461,900)

Deletion of One-Time Services

5. Deletion of One-Time Equipment Funding (145,712)
Delete one-time funding for equipment purchases.

EQ: ($145,712)

(145,712)

6. Deletion of One-Time Expense Funding (2,145,223)
Delete one-time Salaries, As-Needed, Overtime General, and
expense funding.
SAN: ($350,000) SOT: ($300,973) EX: ($1,494,250)

(2,145,223)

7. Deletion of Funding for Resolution Authorities (19,548,489)
Delete funding for 180 resolution authority positions. An
additional six positions were approved during 2024-25.
Resolution authorities are reviewed annually and continued
only if sufficient funding is available to maintain the current
service level. Related costs consist of employee benefits.

(28,885,126)

154 positions are continued:

LAWA Landside Access Modernization Program (Three
positions)

LAWA Structural and Permit Plan Review (Four positions)
Airport Infrastructure Review (Three positions)

Revocable Permits Position (One position)
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Bureau of Engineering

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

BuildLA Management and Coordination (One position)
Engineering Expertise for DWP Permits (Two positions)
Clean Water Program Support (Two positions)
Engineering Design Services (One position)

Measure W Project Support (Three positions)

DWP Stormwater Capture Parks Projects (Six positions)
Metro Annual Work Program (34 positions)
Transportation Grant Annual Work Program (22 positions)
Active Transportation Program Delivery (Seven positions)
Vision Zero Program (Two positions)

Crosswalk Upgrade Program Support (One position)
Affordable Housing and Sustainable Communities (One
position)

AHSC Grant Projects Support (Five positions)

Zelzah Avenue Improvements Project (One position)
Grant Funded Projects Support (Five positions)

State Route 710 Mobility Improvement Projects (Three
positions)

Federal Infrastructure Bill Bridge Program (One position)
Construction Management for Street Improvement (Three
positions)

Potrero Canyon Pedestrian Bridge and Colorado Blvd. (One
position)

Street Improvement (Seven positions)

Traffic Signals Program (One position)

Bridge Program Strategic Plan and Grant Planning (One
position)

Sidewalk Access Request Support (Six positions)

Los Angeles River Design and Project Management (Two
positions)

Sixth Street Viaduct Engineering Projects (Two positions)
Recreation and Parks Project Support (Two positions)
Pio Pico Library Pocket Park (One position)
Homelessness Facilities Projects Support (One position)
Project Management Support for Proposition K (Two
positions)

Construction Support for Sixth Street PARC Project (Two
positions)

Financial and Admin Support for Homeless Projects (One
position)

Municipal Facilities Projects Support (Six positions)
Proposition K and Recreation and Parks Projects Support
(One position)

Design Support for Zoo Department Capital Program (One
position)

Support for the Decarbonization of City Buildings (Three
positions)

Public Right of Way Reservation System (One position)
Financial Management and Data Analytics Program (One
position)

Financial Management and Data Analytics Supervision (One
position)
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Bureau of Engineering

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

19 vacant positions are not continued:

BuildLA Management and Coordination (One Position)
Active Transportation Program Delivery (One position)
Affordable Housing and Sustainable Communities (Two
positions)

State Route 710 Mobility Improvement Projects (One position)
Street Design Manual and Standards Multi-Modal (Two
positions)

Sidewalk Access Request Support (Four Positions)

Public Right of Way Reservation Active Management (One
position)

Failed Street Reconstruction (One position)

Construction Management for AHSC Grant Projects (Six
positions)

Seven positions are not continued:

Engineering Support for Wastewater Capital Projects (One
position)

West LA Permit Counter (One position)

Seventh Street Streetscape Improvements Project (One
position)

Accelerated Hiring Support (One position)

Failed Street Reconstruction (Two positions)

Strategic Planning and Implementation (One position)

Six positions approved during 2024-25 are continued:
Convention Center Project (Six positions)

SG: ($19,548,489)

Related Costs: ($9,336,637)

8. Deletion of One-Time Salary Funding (432,783) - (583,347)
Delete one-time Salaries General funding.
SG: ($432,783)
Related Costs: ($150,564)

Restoration of Services

9. Restoration of One-Time Reductions 328,239 - 328,239
Restore funding in the Printing and Binding, Transportation,
Operating Supplies, and Office and Administrative accounts
that was reduced on a one-time basis in the 2024-25 Budget.
EX: $328,239
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Bureau of Engineering

Program Changes Direct Cost Positions

Total Cost

Changes in Salaries, Expense, Equipment, and Special

Efficiencies to Services
10. Expense Account Reduction (569,410) -

11.

Reduce funding in the Office and Administrative ($473,575),
Operating Supplies ($85,635), and Printing and Binding
($10,200) accounts to reflect anticipated expenditures, which
include savings achieved due to Departmental efficiencies
and expenditure reductions. Partial funding was provided by
the Special Gas Tax Improvement Fund ($110,215),
Stormwater Pollution Abatement Fund ($80,000), and
Proposition C Anti-Gridlock Transit Fund Fund ($2,000).

EX: ($569,410)

Elimination of Vacant Positions (3,650,463) (28)
Delete funding and regular authority for 28 positions
consisting of two Senior Administrative Clerks, two
Programmer/Analyst IVs, one Systems Analyst, one Senior
Systems Analyst I, one Office Engineering Technician Ill, one
Field Engineering Aide, four Civil Engineers, one Civil
Engineering Associate Il, six Civil Engineering Associate llls,
one Land Surveying Assistant, two Survey Party Chief Is, one
Survey Party Chief I, one Senior Construction Engineer, one
Electrical Engineering Associate lll, one Electrical
Engineering Associate IV, one Architectural Drafting
Technician, and one Architect as a result of the elimination of
vacant positions. Partial funding was provided by the Special
Gas Tac Improvement Fund ($231,806), Sewer Capital Fund
($407,263), and Stormwater Pollution Abatement Fund
($264,654). Related costs consist of employee benefits.

SG: ($3,650,463)

Related Costs: ($1,693,045)

581

(569,410)

(5,343,508)



Bureau of Engineering

Program Changes Direct Cost

Positions

Total Cost

Changes in Salaries, Expense, Equipment, and Special

Reduced Services

12.

13.

Elimination of Filled Positions (9,523,429)
Delete funding and regular authority for 77 positions
consisting of five Secretaries, one Executive Administrative
Assistant Il, one Principal Clerk, six Senior Administrative
Clerks, two Management Assistants, one Reprographics
Supervisor |, one Senior Architectural Drafting Technician,
one Office Engineering Technician Ill, four Geographic
Information Systems Specialists, one Field Engineering Aide,
two Civil Engineers, six Civil Engineering Associate lls, ten
Civil Engineering Associate llls, two Civil Engineering
Associate IVs, one Engineering Geologist Associate lll, one
Engineering Geologist Il, six Land Surveying Assistants, three
Survey Party Chief Is, two Survey Party Chief lIs, one
Environmental Supervisor I, three Mechanical Engineering
Associate llIs, three Architectural Associate llls, one Senior
Architect, one Landscape Architect I, one Landscape
Architectural Associate Ill, one Structural Engineering
Associate Il, one Structural Engineering Associate Ill, one
Structural Engineering Associate 1V, two Senior Management
Analyst lls, one Chief Management Analyst, two Management
Analysts, two Senior Civil Engineers, one Deputy City
Engineer | as a result of the elimination of filled positions.
Partial funding was provided by the Proposition C Anti-
Gridlock Transit Fund ($44,288), Sewer Capital Fund
($1,149,958), Special Gas Tax Improvement Fund
($639,491), and Stormwater Pollution Abatement Fund
($820,126). Related costs consist of employee benefits.

SG: ($9,523,429)

Related Costs: ($4,484,387)

One-Time Salary for Eliminated Filled Positions 3,265,534
Add one-time funding in the Salaries General Account to
provide four-months funding for positions deleted as a result
of the elimination of filled positions. Partial funding is provided
by the Special Gas Tax Improvement Fund ($211,036), Street
Damage Restoration Fee Fund ($35,282), Stormwater
Pollution Abatement Fund ($270,643), Proposition C Anti-
Gridlock Transit Fund ($14,615), Measure M Local Return
Fund ($35,282), and Sewer Capital Fund ($379,484). Related
costs consist of employee benefits.

SG: $3,265,534

Related Costs: $1,075,667

(77)

TOTAL CHANGES APPLICABLE TO VARIOUS PROGRAMS (29,109,152)

(105)
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Bureau of Engineering

Development Services and Permits

This program provides fee-supported permits and pre-development and engineering services to private
developers that are primarily related to infrastructure improvements within the public right-of-way, which are
conditions of approval for development projects. Additional services include utility permits; private plan
checking; public counter services; and land, aerial, topographic, geodetic, and global positioning system
(GPS) surveys and maps.

120 -

100 -

80-

60 -

40 -

20-

Percent of A Permits Issued within 60 Minutes

99 97 97 97

2020-21 2021-22 2022-23 2023-24

Program Changes

90

60

2024-25 Estimated 2025-26 Projected

Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Apportionment of Changes Applicable to Various Programs
Related costs consist of employee benefits.

SG: ($3,832,143) EX: ($57,416)

Related Costs: ($2,060,221)

Continuation of Services

14.

15.

LAWA Landside Access Modernization Program
Continue funding and resolution authority for three positions
consisting of one Principal Civil Engineer, one Senior Civil
Engineer, and one Civil Engineer to support the Los Angeles
World Airports (LAWA) Landside Access Modernization
Program. Continue one-time funding in the Office and
Administrative Account. These positions will be fully
reimbursed by the Department of Airports. Related costs
consist of employee benefits.

SG: $533,704 EX: $2,250

Related Costs: $229,361

LAWA Structural and Permit Plan Review

Continue funding and resolution authority for four positions
consisting of one Structural Engineer, one Civil Engineer, and
two Civil Engineering Associate Vs to perform structural plan
check and detailed permit review for the Los Angeles World
Airports (LAWA). Continue one-time funding in the Office and
Administrative Account. These positions will be fully
reimbursed by the Department of Airports. Related costs
consist of employee benefits.

SG: $609,320 EX: $3,000

Related Costs: $272,122
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Bureau of Engineering

Development Services and Permits

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Continuation of Services

16. Airport Infrastructure Review 345,877 - 512,627
Continue funding and resolution authority for three positions
consisting of one Management Analyst and two Civil
Engineering Associate lls to support the Airport Infrastructure
Review Division. Continue one-time funding in Office and
Administrative account. These positions will be fully reimbursed
by the Department of Airports. Related costs consist of
employee benefits.
SG: $343,627 EX: $2,250

Related Costs: $166,750

17. Revocable Permits 151,275 - 218,711
Continue funding and resolution authority for one Civil
Engineer to transition Sidewalk Dining Temporary Use
Authorizations issued during the LA Al Fresco program to
Revocable Permits. Continue one-time funding in the Office
and Administrative Account. This position will be fully
reimbursed by permit fees. Related costs consist of employee
benefits.
SG: $150,525 EX: $750

Related Costs: $67,436

18. BuildLA Management and Coordination 134,106 - 195,887
Continue funding and resolution authority for one Senior
Systems Analyst | to support the BuildLA Project. One vacant
Programmer/Analyst Ill is not continued. Related costs consists
of employee benefits.
SG: $133,356 EX: $750

Related Costs: $61,781

19. Engineering Expertise for DWP Permits 286,418 - 415,976
Continue funding and resolution authority for two Civil
Engineering Associate llIs to provide expertise and technical
support for Department of Water and Power (DWP) related
permits. Continue one-time funding in the Office and
Administrative account. These positions will be fully reimbursed
by DWP. Related costs consist of employee benefits.
SG: $284,918 EX: $1,500

Related Costs: $129,558

TOTAL Development Services and Permits (1,823,609) (32)
2024-25 Program Budget 22,262,681 160
Changes in Salaries, Expense, Equipment, and Special (1,823,609) (32)
2025-26 PROGRAM BUDGET 20,439,072 128
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Bureau of Engineering

Clean Water Infrastructure

This program provides the following services: Design and construction of wastewater and sewage disposal
facilities, stormwater drainage systems and facilities, and emergency sewer and storm drain repair response
services.

Number of Completed Clean Water Capital Projects

60-
53

50-
40- 33 33 35 34
30- 25
20-
10-

0 -

2020-21 2021-22 2022-23 2023-24 2024-25 Estimated 2025-26 Projected
Program Changes Direct Cost Positions Total Cost
Changes in Salaries, Expense, Equipment, and Special
Apportionment of Changes Applicable to Various Programs (813,058) (7) (1,167,058)

Related costs consist of employee benefits.
SG: ($263,071) EX: ($404,275) EQ: ($145,712)
Related Costs: ($354,000)
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Bureau of Engineering

Clean Water Infrastructure

Program Changes Direct Cost

Positions

Total Cost

Changes in Salaries, Expense, Equipment, and Special

Continuation of Services

20.

21.

22.

23.

Clean Water Program Support 247,587
Continue funding and resolution authority for two positions

consisting of one Senior Management Analyst | and one

Management Analyst to provide administrative support for the

Proposition O Clean Water Bond Program. Add one time-

funding in the Office and Administrative Account. Related costs

consist of employee benefits.

SG: $246,087 EX: $1,500

Related Costs: $116,767

Engineering Design Services 156,131
Continue funding and resolution authority for one Civil

Engineer to provide design engineering services on major

sewer rehabilitation projects. Continue one-time funding in the

Office and Administrative Account. Funding is provided by the

Sewer Construction and Maintenance Fund. Related costs

consist of employee benefits.

SG: $155,381 EX: $750

Related Costs: $69,035

Measure W Project Support 442,549
Continue funding and resolution authority for three positions

consisting of one Civil Engineer and two Civil Engineering

Associate llIs to support the Safe Clean Water municipal and

regional projects. Continue one-time funding in the Office and

Administrative Account. Funding is provided by the Measure W

Local Return Fund. Related costs consist of employee benefits.

SG: $440,299 EX: $2,250

Related Costs: $198,594

DWP Stormwater Capture Parks Projects 914,635
Continue funding and resolution authority for six positions
consisting of one Senior Civil Engineer, three Civil Engineers,
one Civil Engineering Associate Ill, and one Civil Engineering
Associate Il to provide design and construction management
services for the Department of Water and Power (DWP)
stormwater capture projects. Add one-time funding in the Office
and Administrative Account. These positions will be fully
reimbursed by DWP. Related costs consists of employee
benefits.

SG: $910,135 EX: $4,500

Related Costs: $406,916
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Bureau of Engineering

Clean Water Infrastructure

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Other Changes or Adjustments

24. Emergency Sewer Repair Program (10,650) - (14,158)
Add funding and regular authority for one Management
Assistant to support the Emergency Sewer Repair Program.
Delete funding and regular authority for one Senior
Administrative Clerk. Funding was provided by the Sewer
Construction and Maintenance Fund. Related costs consist of
employee benefits.
SG: ($10,650)
Related Costs: ($3,508)

25. Wastewater Conveyance Engineering Division Support (3,785) - (5,032)
Add funding and regular authority for one Civil Engineering
Associate IV to provide technical expertise for emergency
sewer repair projects. Delete funding and regular authority for
one Environmental Engineering Associate IV. Funding was
provided by the Sewer Construction and Maintenance Fund.
Related costs consist of employee benefits.
SG: ($3,785)
Related Costs: ($1,247)

26. Administrative Support for Wastewater Conveyance (10,650) - (14,158)
Add funding and regular authority for one Management
Assistant to provide invoice processing for various contracts.
Delete funding and regular authority for one Senior
Administrative Clerk. Funding was provided by Sewer
Construction and Maintenance Fund. Related costs consist of
employee benefits.
SG: ($10,650)
Related Costs: ($3,508)

TOTAL Clean Water Infrastructure 922,759 (7)
2024-25 Program Budget 46,389,266 329
Changes in Salaries, Expense, Equipment, and Special 922,759 (7)
2025-26 PROGRAM BUDGET 47,312,025 322
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Mobility

Bureau of Engineering

This program provides the following services: Design and construction of street improvements, regional
transportation improvements, bridges, streetscapes, grade separations, and retaining walls.

Number of Completed Mobility Capital Projects

60-
50- 49
40 -
30
30- 25 26
20-

10-

2020-21 2021-22 2022-23 2023-24

Program Changes

27
19

2024-25 Estimated 2025-26 Projected

Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Apportionment of Changes Applicable to Various Programs
Related costs consist of employee benefits.

SG: ($14,324,897) SOT: ($300,973) EX: ($779,594)

Related Costs: ($6,943,593)

Continuation of Services

27. Metro Annual Work Program
Continue funding and resolution authority for 34 positions
consisting of one Principal Civil Engineer, three Senior Civil
Engineers, four Civil Engineers, one Geotechnical Engineer I,
two Civil Engineering Associate lIs, eight Civil Engineering
Associate llls, four Civil Engineering Associate Vs, one Survey
Party Chief Il, one Structural Engineering Associate lll, one
Structural Engineering Associate 1V, one Structural Engineer,
one Senior Management Analyst |, one Office Engineering
Technician 1ll, one Environmental Supervisor |, one Senior
Management Analyst Il, two Management Analyst, and one
Senior Administrative Clerk to support the delivery of the Los
Angeles Metropolitan Transportation Authority (Metro) Annual
Work Program. Continue one-time funding in the Overtime
General and Office and Administrative accounts. Front funding
is provided by the Proposition C Anti-Gridlock Transit Fund and
will be fully reimbursed by Metro. See related Bureaus of
Contract Administration, Street Lighting, and Street Services,
and the Department of Transportation items. Related costs
consist of employee benefits.
SG: $5,007,5614 SOT: $109,055 EX: $25,500

Related Costs: $2,256,477
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(15,405,464) (13)  (22,349,057)

5,142,069 - 7,398,546



Bureau of Engineering

Mobility

Program Changes Direct Cost

Positions

Total Cost

Changes in Salaries, Expense, Equipment, and Special

Continuation of Services

28.

29.

30.

Transportation Grant Annual Work Program 3,257,831
Continue funding and resolution authority for 22 positions
consisting of three Civil Engineers, six Civil Engineering
Associate lls, five Civil Engineering Associate llls, one
Landscape Architectural Associate lll, one Structural Engineer,
four Structural Engineering Associate llls, one Land Surveying
Assistant, and one Senior Management Analyst | to support the
Transportation Grant Annual Work Program. Continue one-
time funding in the Overtime General and Office and
Administrative accounts. Front funding is provided by the
Proposition C Anti-Gridlock Transit Fund and reimbursed by
the various grantors as part of the Transportation Grant Annual
Work Program. See related Bureaus of Contract
Administration, Street Lighting, and Street Services and the
Department of Transportation items. Related costs consist of
employee benefits.

SG: $3,049,413 SOT: $191,918 EX: $16,500

Related Costs: $1,397,243

Active Transportation Program Delivery 1,183,249
Continue funding and resolution authority for seven positions
consisting of one Civil Engineer, five Civil Engineering
Associate llls, and one Management Analyst to provide grant
writing, planning, design, construction management, and
support for the delivery of Active Transportation Program
projects. One vacant Environmental Specialist Il is not
continued. Continue one-time funding in the Contractual
Services ($200,000) and Office and Administrative ($5,250)
accounts. Funding is provided by the Proposition C Anti-
Gridlock Transit Fund. See related Department of
Transportation item. Related costs consist of employee
benefits.

SG: $977,999 EX: $205,250

Related Costs: $447,124

Vision Zero Program 266,154
Continue funding and resolution authority for two positions
consisting of one Civil Engineering Associate Il and one Civil
Engineering Associate Il to review existing projects, provide
engineering design and survey, and perform community
outreach to facilitate implementation of the Vision Zero
objectives. Continue one-time funding in Office and
Administrative Account. Funding is provided by the Measure R
Local Return Fund. See related Bureaus of Street Lighting and
Street Services, and Department of Transportation items.
Related costs consist of employee benefits.

SG: $264,654 EX: $1,500

Related Costs: $122,883

589

4,655,074

1,630,373

389,037



Mobility

Bureau of Engineering

Program Changes

Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Continuation of Services

31.

32.

33.

34.

Crosswalk Upgrade Program Support

Continue funding and resolution authority for one Management
Analyst to support the development of a Crosswalk Upgrade
Program. Continue one-time funding in the Office and
Administrative Account. See related Bureau of Street Lighting
and Street Services items. Related costs consist of employee
benefits.

SG: $106,875 EX: $750

Related Costs: $53,058

Affordable Housing and Sustainable Communities
Continue funding and resolution authority for one Civil
Engineering Associate Il to oversee the delivery of the
Affordable Housing and Sustainable Communities (AHSC)
Grant projects and to participate in AHSC Grant applications.
One vacant Civil Engineering Associate Il is not continued.
One Civil Engineer is not continued. Continue one-time funding
in the Office and Administrative Account. These positions will
be partially reimbursed by the AHSC Grant. See related
Department of Transportation, Housing Department, and
Bureau of Street Services items. Related costs consist of
employee benefits.

SG: $142,459 EX: $750

Related Costs: $64,779

AHSC Grant Projects Support

Continue funding and resolution authority for five positions
consisting of one Senior Civil Engineer, one Civil Engineer, one
Civil Engineering Associate Ill, one Survey Party Chief I, and
one Land Surveying Assistant to provide design and survey
activities for the Affordable Housing and Sustainable
Communities (AHSC) Grant projects. Continue one-time
funding in the Office and Administrative Account. These
positions will be partially reimbursed by the AHSC Grant.
Related costs consist of employee benefits.

SG: $721,799 EX: $3,750

Related Costs: $327,026

Zelzah Avenue Improvements Project

Continue resolution authority for one Civil Engineer to provide
oversight and support for the Zelzah Avenue Street
Improvements Project. Funding will be provided through interim
appropriations from the Zelzah Avenue Improvements Project.
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107,625 - 160,683

143,209 - 207,988

725,549 - 1,052,575



Mobility

Bureau of Engineering

Program Changes

Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Continuation of Services

35.

36.

37.

38.

Grant Funded Projects Support

Continue resolution authority for five positions consisting of one
Civil Engineer, two Civil Engineering Associate llls, and two
Civil Engineering Associate lls to support grant-funded
projects. Funding will be provided through interim
appropriations from various grant funds.

State Route 710 Mobility Improvement Projects

Continue funding and resolution authority for three positions
consisting of one Senior Civil Engineer, one Civil Engineer, and
one Civil Engineering Associate Ill to perform project
development and design services for the SR-710 North Mobility
Improvement Projects. One vacant Civil Engineering Associate
Il is not continued. Add one-time funding in the Office and
Administrative Account. Front funding is provided by the
Proposition C Anti-Gridlock Transit Fund and will be fully
reimbursed by the Los Angeles Metropolitan Transportation
Authority. See related Bureau of Street Services item. Related
costs consist of employee benefits.

SG: $477,179 EX: $2,250

Related Costs: $210,742

Federal Infrastructure Bill Bridge Program

Continue funding and resolution authority for one Civil
Engineer to identify bridges in need of repair or replacement in
preparation for grant opportunities provided through the
Federal Infrastructure Bill, prepare grant applications, oversee
consultants, and manage grant funds. Continue one-time
funding in the Office and Administrative Account. Funding is
provided by the Measure M Local Return Fund. Related costs
consist of employee benefits.

SG: $155,381 EX: $750

Related Costs: $69,035

Construction Management for Street Improvement
Continue funding and resolution authority for three positions
consisting of one Senior Civil Engineer, one Civil Engineer, and
one Civil Engineering Associate Il to provide construction
management of various street improvement projects. Continue
one-time funding in the Office and Administrative Account.
Funding is provided by the Street Damage Restoration Fee
Fund ($239,714) and the Measure M Local Return Fund
($239,714). Related costs consist of employee benéfits.

SG: $477,178 EX: $2,250

Related Costs: $210,742
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479,429 - 690,171
156,131 - 225,166
479,428 - 690,170



Bureau of Engineering

Mobility

Program Changes Direct Cost

Positions

Total Cost

Changes in Salaries, Expense, Equipment, and Special

Continuation of Services

39.

40.

41.

42.

Potrero Canyon Pedestrian Bridge and Colorado Bivd. 151,275
Continue funding and resolution authority for one Civil

Engineer to support the Potrero Canyon Pedestrian Bridge and

Colorado Boulevard Bridge Undercrossing projects. Continue

one-time funding in the Office and Administrative Account. This

position will be fully reimbursed by the state of California.

Related costs consist of employee benefits.

SG: $150,525 EX: $750

Related Costs: $67,436

Street Improvement 1,012,891
Continue funding and resolution authority for seven positions
consisting of one Senior Civil Engineer, two Civil Engineers,
one Senior Management Analyst |, two Civil Engineering
Associate lls, and one Environmental Supervisor | to provide
project oversight, construction management, coordination, and
reporting services for Vision Zero corridor projects and the final
existing Complete Streets project. Once the Complete Streets
work is finished, resources will be dedicated to backlogged
maintenance projects requiring construction management in
underserved communities. Continue one-time funding in the
Office and Administrative Account. Funding is provided by the
Measure M Local Return Fund. See related Bureaus of
Contract Administration and Street Services, and Department
of Transportation items. Related costs consist of employee
benefits.

SG: $1,007,641 EX: $5,250

Related Costs: $456,888

Street Design Manual and Standards Multi-Modal 312,262
Continue one-time funding in the Contractual Services Account

to update the City's Street design guidance documents,

manuals, references, and standard plans. Two vacant Civil

Engineers are not continued. Funding is provided by the

Measure M Local Return Fund.

EX: $312,262

Traffic Signals Program 122,945
Continue funding and resolution authority for one Civil

Engineering Associate |l to perform design services associated

with new traffic signals and left turn projects. Continue one-

time funding in the Office and Administrative Account. Funding

is provided by the Measure M Local Return Fund. Related

costs consist of employee benefits.

SG: $122,195 EX: $750

Related Costs: $58,104
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218,711

1,469,779

312,262

181,049



Bureau of Engineering
Mobility

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Continuation of Services

43. Bridge Program Strategic Plan and Grant Planning 144,453 - 209,642
Continue funding and resolution authority for one Senior
Management Analyst | to oversee the pre-qualified on-call list
that is used for all federally-funded projects to ensure all
contracts are in compliance with federal accounting, fiscal, and
auditing requirements and to provide financial and contract
management activities. Continue one-time funding in the Office
and Administrative Account. Funding is provided by the
Measure M Local Return Fund. Related costs consist of
employee benefits.

SG: $143,703 EX: $750

Related Costs: $65,189

TOTAL Mobility (1,720,964) (13)
2024-25 Program Budget 22,771,276 56
Changes in Salaries, Expense, Equipment, and Special (1,720,964) (13)
2025-26 PROGRAM BUDGET 21,050,312 43
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Bureau of Engineering

Sidewalks and Complete Streets

This program provides the following services: administration and management of the City's Sidewalk Repair
Program and administration and management of the Complete Streets projects.

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Apportionment of Changes Applicable to Various Programs (1,363,166) - (2,003,491)
Related costs consist of employee benefits.

SG: ($1,354,916) EX: ($8,250)

Related Costs: ($640,325)

Continuation of Services

44. Sidewalk Access Request Support 953,627 - 1,373,387
Continue funding and resolution authority for six positions
consisting of one Senior Civil Engineer, one Senior
Construction Engineer, one Environmental Supervisor |, one
Senior Management Analyst I, and two Civil Engineering
Associate llIs to support sidewalk repairs. Four vacant
positions consisting of two Management Analysts, one Senior
Management Analyst I, and one Civil Engineer are not
continued. Add one-time funding in the Office and
Administrative Account. Funding is provided by the Sidewalk
Repair Fund. Related costs consist of employee benefits.
SG: $949,127 EX: $4,500

Related Costs: $419,760

TOTAL Sidewalks and Complete Streets (409,539) -
2024-25 Program Budget 3,910,178 16
Changes in Salaries, Expense, Equipment, and Special (409,539) -
2025-26 PROGRAM BUDGET 3,500,639 16
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Bureau of Engineering

Public Buildings and Open Spaces

This program provides design and construction services for new and existing public buildings and open
spaces. This includes sustainable design; modern, historic, and renovation architectural services; interior
space planning; landscape architecture; parks and recreational facility design and construction; and urban
design.

Number of Completed Building & Open Spaces Capital Projects

50 -
45 -
40 -
35- 32
30-
25-
20-
15-
10-

45

19 19 18

10

2020-21 2021-22 2022-23 2023-24 2024-25 Estimated 2025-26 Projected

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Apportionment of Changes Applicable to Various Programs (4,187,047) (30) (6,319,058)
Related costs consist of employee benefits.

SG: ($4,187,071) EX: $24

Related Costs: ($2,132,011)

Continuation of Services

45. Los Angeles River Design and Project Management 299,340 - 433,154
Continue funding and resolution authority for two positions
consisting of one Civil Engineer and one Civil Engineering
Associate Il to support the LA Riverworks capital projects
implementation for Taylor Yard and three other predesign Los
Angeles River projects and to interface with the U.S. Army
Corps of Engineers. Continue one-time funding in the Office
and Administrative Account. Funding is provided by the
Stormwater Pollution Abatement Fund ($149,670) and the
Sewer Construction and Maintenance Fund ($149,670).
Related costs consist of employee benefits.

SG: $297,840 EX: $1,500

Related Costs: $133,814

46. Sixth Street Viaduct Engineering Projects - - -
Continue resolution authority for two positions consisting of one
Senior Civil Engineer and one Civil Engineer to perform project
and construction management for the Sixth Street Viaduct
Landscape Project, the Mission Road Project, and the
Downtown LA Arts District Pedestrian and Cyclist Safety
Project. Funding will be provided through interim appropriations
from various funding sources for the projects.
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Bureau of Engineering

Public Buildings and Open Spaces

Program Changes Direct Cost Positions

Total Cost

Changes in Salaries, Expense, Equipment, and Special

Continuation of Services

47.

48.

49.

50.

51.

52.

Recreation and Parks Project Support - -
Continue resolution authority for two positions consisting of one

Senior Civil Engineer and one Architect to provide engineering

project support for Department of Recreation and Parks

projects. Funding will be provided through interim

appropriations from the Department of Recreation and Parks

Quimby fees.

Pio Pico Library Pocket Park 137,024 -
Continue funding and resolution authority for one Architect to

support the Pio Pico Library Park Project. Add one-time

funding in the Office and Administrative Account. Related costs

consist of employee benefits.

SG: $136,274 EX: $750

Related Costs: $62,742

Homelessness Facilities Projects Support - -
Continue resolution authority for one Civil Engineer to support

homeless facilities projects. Funding will be provided through

interim appropriations from program funds.

Project Management Support for Proposition K 253,638 -
Continue funding and resolution authority for two positions

consisting of one Architect and one Architectural Associate I

to provide project management for Proposition K projects.

These positions will be reimbursed by Proposition K program

funds. Related costs consist of employee benefits.

SG: $252,138 EX: $1,500

Related Costs: $118,760

Construction Support for Sixth Street PARC Project 299,340 -
Continue funding and resolution authority for two positions

consisting of one Civil Engineer and one Civil Engineering

Associate Il to provide construction management support for

the Sixth Street Viaduct Park, Arts, and River Connectivity

(PARC) Improvements Project. Add one-time funding in the

Office and Administrative Account. These positions will be fully

reimbursed by project funds. Related costs consist of

employee benefits.

SG: $297,840 EX: $1,500

Related Costs: $133,815

Financial and Admin Support for Homeless Projects - -
Continue resolution authority for one Senior Management

Analyst | to perform administrative and financial duties for the

homeless facilities projects. Funding will be provided through

interim appropriations from program funds.
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199,766

372,398

433,155



Bureau of Engineering

Public Buildings and Open Spaces

Program Changes Direct Cost

Positions

Total Cost

Changes in Salaries, Expense, Equipment, and Special

Continuation of Services

53.

54.

55.

56.

Municipal Facilities Projects Support -
Continue resolution authority for six positions consisting of one

Building Mechanical Engineer I, two Architects, two Civil

Engineers, and one Architectural Associate Il to provide

engineering support for Department of Recreation and Parks

projects. Funding will be provided through interim

appropriations from the Department of Recreation and Parks.

Related Costs: $17,853

Proposition K and Recreation and Parks Projects Support 112,218
Continue funding and resolution authority for one Architectural

Associate Ill to accelerate the completion and closeout of

various Proposition K Program and Recreation and Parks

projects. Continue one-time funding in the Office and

Administrative Account. This position will be reimbursed by

program funds pending project closeout. Related costs consist

of employee benefits.

SG: $111,468 EX: $750

Related Costs: $54,571

Design Support for Zoo Department Capital Program 137,024
Continue funding and resolution authority for one Architect to

provide architectural services to the Zoo Department for its

capital projects. Continue one-time funding in the Office and

Administrative Account. Related costs consist of employee

benefits.

SG: $136,274 EX: $750

Related Costs: $62,742

Support for the Decarbonization of City Buildings 346,586
Continue funding and resolution authority for three positions

consisting of one Architect, one Management Analyst, and one

Senior Architectural Drafting Technician to work with the City

Administrative Officer Climate Impact Team to create a new

strategy for decarbonization. Continue one-time funding in the

Office and Administrative Account. Related costs consist of

employee benefits.

SG: $344,336 EX: $2,250

Related Costs: $166,983
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166,789
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Bureau of Engineering

Public Buildings and Open Spaces

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Continuation of Services

57. Convention Center Project 962,927 - 1,387,233
Continue funding and resolution authority for six positions
consisting of one Principal Civil Engineer, one Senior Civil
Engineer, one Senior Management Analyst Il, one Architect,
one Civil Engineer, and one Civil Engineering Associate to
support the Los Angeles Convention Center Expansion and
Renovation Project. These positions were approved during
2024-25 (C.F. 15-1207-S1). Funding is provided by
Commercial Paper Notes Accounting Fund. Related costs
consist of employee benefits.

SG: $962,927
Related Costs: $424,306
TOTAL Public Buildings and Open Spaces (1,638,950) (30)
2024-25 Program Budget 13,355,611 85
Changes in Salaries, Expense, Equipment, and Special (1,638,950) (30)
2025-26 PROGRAM BUDGET 11,716,661 55
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Bureau of Engineering
General Administration and Support

This program provides management and administrative support functions including Bureau management and
administration and other ancillary or support activities which cannot be attributed to an operating program.

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Apportionment of Changes Applicable to Various Programs (3,450,858)
Related costs consist of employee benefits.

SG: ($2,614,948) SAN: ($350,000) EX: ($485,910)

Related Costs: ($1,306,366)

(23)  (4,757,224)
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Bureau of Engineering

General Administration and Support

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Continuation of Services

58. Workforce Succession Planning 350,000 - 350,000
Continue one-time funding in the Salaries, As-Needed Account
to address succession planning needs by employing
administrative and technical interns to prepare them for full-
time employment with the City. Funding is provided by the
Sewer Construction and Maintenance Fund.
SAN: $350,000

59. Cloud Environment Subscription and Maintenance 364,000 - 364,000
Continue one-time funding in the Office and Administrative
Account for cloud-based data storage. Partial funding is
provided by the Special Gas Tax Improvement Fund ($91,000)
and Sewer Construction and Maintenance Fund ($91,000).
EX: $364,000

60. Public Right of Way Reservation System 151,275 - 218,711
Continue funding and resolution authority for one Civil
Engineer to support the Public Right of Way Reservation
System. Add one-time funding in the Office and Administrative
Account. Related cost consists of employee benefits.
SG: $150,5625 EX: $750

Related Costs: $67,436

61. Financial Management and Data Analytics Program 116,814 - 172,899
Continue funding and resolution authority for one Data Analyst
| to perform data and financial management analysis to identify
short-term and long-term process improvements and cost
reduction measures to improve efficiencies. Continue one-time
funding in the Office and Administrative Account. Related costs
consist of employee benefits.
SG: $116,064 EX: $750

Related Costs: $56,085

62. Financial Management and Data Analytics Supervision 176,293 - 251,970
Continue funding and resolution authority for one Chief
Financial Officer to oversee the Financial Management and
Data Analytics Program. Add one-time funding in the Office
and Administrative Account. Partial funding is provided by the
Special Gas Tax Improvement Fund ($3,526) and Sewer
Capital Fund ($79,332). Related costs consist of employee
benefits.
SG: $175,543 EX: $750

Related Costs: $75,677

TOTAL General Administration and Support (2,292,476) (23)
2024-25 Program Budget 12,023,401 64
Changes in Salaries, Expense, Equipment, and Special (2,292,476) (23)
2025-26 PROGRAM BUDGET 9,730,925 41
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2023-24 2024-25 2024-25
Actual Adopted Estimated
Expenditures Budget Expenditures
30,067 40,000 $ 40,000
6,765 9,000 9,000
129 171 -
25,181 33,500 34,000
9,396 12,500 13,000
7,893 10,500 10,000
29,430 39,152 39,000
278,897 350,000 350,000
387,757 494,823 $ 495,000
- 3,000 $ 3,000
- 4,700 5,000
4,758 17,000 17,000
- 3,000 3,000
- 6,841 7,000
- 5,600 6,000
- 3,500 3,000
- 5,000 5,000
4,758 48,641 $ 49,000
11,275 15,000 $ 15,000
902 1,200 2,000
3,232 4,300 4,000
6,013 8,000 8,000
3,758 5,000 5,000
1,252 1,666 2,000
3,758 5,000 5,000
37,584 - -
30,067 - -
150,335 200,000 200,000
549,260 - -
- 300,000 300,000
797,436 540,166 $ 541,000
172,390 18,000 $ 18,000
5,638 7,500 7,000
3,758 5,000 5,000
3,326 4,425 4,000
1,128 1,500 2,000
1,503 2,000 2,000
1,503 2,000 2,000
189,247 40,425 $ 40,000

BUREAU OF ENGINEERING
DETAIL OF CONTRACTUAL SERVICES ACCOUNT

ONO OB WN =

Program/Code/Description

Clean Water Infrastructure - BF7803

. Equipment lease and maintenance............c.occuvvviiiiiiiiiiii
. Mailing services .
. Technical contract SErViCES.......ccoooviiiiiiii e
. Computer maintenance and application support............cccceeeviiiiiieeeeeniinnes
. Employee safety, facilities services, and security.. .
. Title reSearch SEIrVICES. .....c.cuuii it
. Property ownership records streamlining...............cooovvviiiiiiiiiiiieiviiiiiiiiinnnnns
. Flood Plain Management Plan ...........cccocciiiiiiiiiiiiiiiee e

Clean Water Infrastructure Total

Development Services and Permits - BD7804

. COUNLY @SSESSON ... iiiiiieee e et e e e et e e e e et e e e e e et e e e e e s bbb eeaeeeanns
. Safe digging alert services..........
. Equipment lease and maintenance....
. Technical CoNtract SEIVICES..........cccciiiiiiiiiieiiiiie e
. Computer maintenance and application support............cccceeeeiiiiieeeeeeiiinnnns
. Employee safety, facilities services, and security..
. Title iNSUranCe. ........coovviiiiiieeceeee e .
. Property ownership records streamlining................ooovvvvviiiiiiiiiiiiiiiiiiiiiinennns

Development Services and Permits Total

Mobility - CA7805

. Equipment lease and maintenance............c.coccuvviiiiiiiiiiiiiii e
. Archeological surveys.................

. Court reporting............... .
. Technical CONtract SEIVICES. .........ciiuuiiiiiiieiiie e
. Computer maintenance and application support............cccceeceeeriieeenieeennns
. Employee safety, facilities services, and security............ccccccovvviiieeeiinnins
. Property ownership records streamlining .
. Great Streets initiative...........c.oooiiiiiii
. Vision Zero consulting SErviCes..........ccuviiiiiiiiiiiiiiie e
. Active Transportation Program consulting services..
. Bridge Program Strategic Plan and Grant Planning............ccccccceevivveennnenn.
. Street Design Guidance Update............cccceeiiiiiiiiiiei i

Public Buildings and Open Spaces - FH7807

. Archeological and technical SErviCes...........cccccvveiiiiiiiiiiee e
. Equipment lease and maintenance....
. Technical CONtract SEIVICES. .........coouiiiiiiiiiiiie e
. Computer maintenance and application support............cccceeeeeeeiieeenieeennns
. Employee safety, facilities services, and security.. .
. Title research ServiCes.........ccccooeiiiiiii i
. Property ownership records streamlining............cccocoieiiieiiiiiiiieeeeiieee,

Public Buildings and Open Spaces Total

601

$

$

$

$

2025-26
Contract
Amount

40,000
9,000
171
33,500
12,500
10,500
39,152

144,823

3,000
4,700
17,000
3,000
6,841
5,600
3,500
5,000

48,641

15,000
1,200
4,300
8,000
5,000
1,666
5,000

200,000
312,262

552,428

18,000
7,500
5,000
4,425
1,500
2,000
2,000

40,425



2023-24 2024-25 2024-25

Actual Adopted Estimated
Expenditures Budget Expenditures

$ 300,254 $ 399,445 $ 399,000
1,045 1,390 1,000
10,895 14,495 14,000
160,784 213,900 197,000
8,643 11,498 11,000
22,358 29,744 29,000
15,033 20,000 20,000
15,033 20,000 20,000
209,887 864,000 500,000
$ 743,932 $ 1,574,472 $ 1,191,000
$ 2,123,129 $ 2,698,527 $ 2,316,000

BUREAU OF ENGINEERING

DETAIL OF CONTRACTUAL SERVICES ACCOUNT

Program/Code/Description

General Administration and Support - CA7850

. Equipment lease and maintenance..............occvvviiiiiiiiiiiii s
L LAD eSS .
. Computer-aided drafting and design application support and training.........
. Computer-aided drafting and design equipment maintenance....................
. Microfilm storage .
. Software and peripherals................ooiiiiiiiiie e
. Facilities services and SeCuUrity............ccccce i
. Cal/Osha related safety training .
. Bureau-wide electronic document control system...........ccccovveeiiiiiiinnennn.

General Administration and Support Total

TOTAL CONTRACTUAL SERVICES ACCOUNT
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2025-26
Contract
Amount

$ 399,445
1,390

14,495
213,900
11,498

29,744

20,000

20,000
500,000

$ 1,210,472

$ 1,996,789



Position Counts

Bureau of Engineering

2025-26 Salary Range and Annual

2024-25 Change 2025-26 Code Title Salary
GENERAL
Regqular Positions

9 (5) 4 1116 Secretary 2664(2) (55,624 - 83,603)

3 1) 2 1117-2 Executive Administrative Assistant Il 3206(2) (66,941 - 100,558)
1 - 1 1117-3 Executive Administrative Assistant Il 3437(2) (71,764 - 107,803)
1 - 1 1170 Payroll Supervisor 3634(2) (75,877 - 114,004)
4 (1) 3 1201 Principal Clerk 2969(2) (61,992 - 93,145)

4 - 4 1223 Accounting Clerk 2587(2) (54,016 - 81,139)

3 - 3 1358 Administrative Clerk 1989(2) (41,530 - 62,431)
28 (10) 18 1368 Senior Administrative Clerk 2451(2) (51,176 - 76,880)

1 - 1 1409-1 Information Systems Manager | 5887(2) (122,920 - 184,683)
4 - 4 1431-3 Programmer/Analyst IlI 4005(2) (83,624 - 125,614)
3 (2) 1 1431-4 Programmer/Analyst |V 4337(2) (90,556 - 136,033)
2 - 2 1431-5 Programmer/Analyst V 4671(2) (97,530 - 146,494)
1 - 1 1455-2 Systems Administrator Il 5024(2) (104,901 - 157,581)
1 - 1 1470 Data Base Architect 5247(2) (109,557 - 164,576)
5 - 5 1539 Management Assistant 2678(2) (55,916 - 84,021)

7 (1) 6 1596 Systems Analyst 3762(2) (78,550 - 117,992)
3 - 3 1597-1 Senior Systems Analyst | 4451(2) (92,936 - 139,624)
3 (1) 2 1597-2 Senior Systems Analyst Il 5508(2) (115,007 - 172,719)
1 - 1 1702-1 Emergency Management Coordinator 4440(2) (92,707 - 139,290)
1 - 1 1727 ISafety Engineer 4671(2) (97,530 - 146,494)
2 - 2 1943 Title Examiner 3033(3) (63,329 - 95,150)

1 - 1 1947 Senior Title Examiner 3383(2) (70,637 - 106,091)
1 - 1 1949-2 Chief Real Estate Officer Il 6502(2) (135,761 - 203,955)
3 - 3 1960 Real Estate Officer 4205(2) (87,800 - 131,878)
3 - 3 1961 Senior Real Estate Officer 4569(2) (95,400 - 143,341)
1 - 1 1964-1 Property Manager | 5123(2) (106,968 - 160,713)
1 - 1 2496 Community Affairs Advocate 5410(2) (112,960 - 169,712)
1 - 1 3162-2 Reprographics Operator | 2341(2) (48,880 - 73,455)

1 (1) - 3163-1 Reprographics Supervisor | 2621(2) (54,726 - 82,204)

1 - 1 3341 Construction Estimator 3951(2) (82,496 - 123,943)
3 - 3 3347 Senior Construction Estimator 4417(2) (92,226 - 138,538)
5 - 5 7207 Senior Civil Engineering Drafting 3101(2) (64,748 - 97,321)

Technician
1 (1) - 7208 Senior Architectural Drafting 3101(2) (64,748 - 97,321)
Technician
1 - 1 7211 Geographic Information Systems 4984(2) (104,065 - 156,307)

Chief
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Bureau of Engineering

Position Counts

2025-26 Salary Range and Annual

2024-25 Change 2025-26 Code Title
Salary
GENERAL
Regular Positions
3 - 3 7212-2 Office Engineering Technician II 2719(7) (56,772 - 85,273)
3 2) 1 7212-3 Office Engineering Technician IlI 3033(2) (63,329 - 95,150)
15 (4) 11 7213 Geographic Information Systems 3835(2) (80,074 - 120,310)
Specialist
6 - 6 72141 Geographic Information Systems 4260(2) (88,948 - 133,652)
Supervisor |
5 - 5 7214-2 Geographic Information Systems 4613(2) (96,319 - 144,698)
Supervisor Il
6 - 6 7217-2 Engineering Designer Il 3645(2) (76,107 - 114,380)
2 - 2 7219 Principal Civil Engineering Drafting 3645(2) (76,107 - 114,380)
Technician
11 (2) 9 7228 Field Engineering Aide 3347(6) (69,885 - 105,005)
1 - 1 7230-2 Control Systems Engineering 3916(6) (81,766 - 122,774)
Associate Il
2 - 2 7230-3 Control Systems Engineering 4356(2) (90,953 - 136,638)
Associate Ill
1 - 1 7230-4 Control Systems Engineering 4734(2) (98,845 - 148,498)
Associate IV
2 - 2 7232 Civil Engineering Drafting Technician 2783(2) (58,109 - 87,320)
52 (6) 46 7237 Civil Engineer 4734(2) (98,845 - 148,498)
1 - 1 72391 Geotechnical Engineer | 5008(2) (104,567 - 157,080)
2 - 2 7239-2 Geotechnical Engineer Il 5443(2) (113,649 - 170,694)
1 - 1 7239-3 Geotechnical Engineer llI 5887(2) (122,920 - 184,683)
1 - 1 72431 Control Systems Engineer | 4734(2) (98,845 - 148,498)
103 (7) 96 7246-2 Civil Engineering Associate I 3916(6) (81,766 - 122,774)
98 (16) 82 7246-3 Civil Engineering Associate |1l 4356(2) (90,953 - 136,638)
12 1) 11 7246-4 Civil Engineering Associate IV 4734(2) (98,845 - 148,498)
1 - 1 7253-2 Engineering Geologist Associate Il 3916(6) (81,766 - 122,774)
3 (1) 2 7253-3 Engineering Geologist Associate Il 4356(2) (90,953 - 136,638)
2 - 2 7255-1 Engineering Geologist | 5008(2) (104,567 - 157,080)
1 (1) - 7255-2 Engineering Geologist Il 5443(2) (113,649 - 170,694)
1 - 1 7255-3 Engineering Geologist IlI 5887(2) (122,920 - 184,683)
21 (7) 14 7283 Land Surveying Assistant 3645(2) (76,107 - 114,380)
23 (5) 18 7286-1 Survey Party Chief | 4069(2) (84,960 - 127,660)
6 (3) 3 7286-2 Survey Party Chief Il 4385(7) (91,558 - 137,536)
4 - 4 7287 Survey Supervisor 4902(2) (102,353 - 153,802)
2 - 2 7288 Senior Survey Supervisor 5578(2) (116,468 - 174,953)
2 (1) 1 7289 Senior Construction Engineer 5567(2) (116,238 - 174,619)
4 (1) 3 7304-1 Environmental Supervisor | 4356(2) (90,953 - 136,638)
4 - 4 7304-2 Environmental Supervisor Il 4734(2) (98,845 - 148,498)
3 - 3 7310-2 Environmental Specialist Il 3916(2) (81,766 - 122,774)
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Bureau of Engineering

Position Counts

2025-26 Salary Range and Annual

2024-25 Change 2025-26 Code Title Salary
GENERAL
Regular Positions

2 - 2 7320 Environmental Affairs Officer 5371(2) (112,146 - 168,459)
1 - 1 7525-2 Electrical Engineering Associate Il 3916(6) (81,766 - 122,774)
6 (1) 5 7525-3 Electrical Engineering Associate ll| 4356(2) (90,953 - 136,638)
1 (1) - 7525-4 Electrical Engineering Associate |V 4734(2) (98,845 - 148,498)
2 - 2 7543-1 Building Electrical Engineer | 5008(2) (104,567 - 157,080)
2 - 2 7543-2 Building Electrical Engineer I 5567(2) (116,238 - 174,619)
7 3) 4 7554-3 Mechanical Engineering Associate ll| 4356(2) (90,953 - 136,638)
1 - 1 7554-4 Mechanical Engineering Associate IV 4734(2) (98,845 - 148,498)
2 - 2 7561-1 Building Mechanical Engineer | 5008(2) (104,567 - 157,080)
1 - 1 7561-2 Building Mechanical Engineer Il 5567(2) (116,238 - 174,619)
2 - 2 7871-2 Environmental Engineering Associate 3916(6) (81,766 - 122,774)
9 - 9 7871-3 :énvironmental Engineering Associate 4356(2) (90,953 - 136,638)
3 (1) 2 7871-4 :élnvironmental Engineering Associate 4734(2) (98,845 - 148,498)
10 - 10 7872 gwironmental Engineer 4734(2) (98,845 - 148,498)
3 - 3 7874 Senior Environmental Engineer 5567(2) (116,238 - 174,619)
1 1) - 7922 Architectural Drafting Technician 2783(2) (58,109 - 87,320)
10 (1) 9 7925 Architect 4734(2) (98,845 - 148,498)
1 - 1 7926-2 Architectural Associate Il 3916(6) (81,766 - 122,774)
7 3) 4 7926-3 Architectural Associate |1l 4356(2) (90,953 - 136,638)
2 - 2 7926-4 Architectural Associate 1V 4734(2) (98,845 - 148,498)
4 (1) 3 7927 Senior Architect 5567(2) (116,238 - 174,619)
1 - 1 7928 Principal Architect 7087(2) (147,976 - 222,267)
2 (1) 1 79291 Landscape Architect | 4734(2) (98,845 - 148,498)
1 - 1 7929-2 Landscape Architect Il 5008(2) (104,567 - 157,080)
1 - 1 7933-2 Landscape Architectural Associate Il 3916(6) (81,766 - 122,774)
1 (1) - 7933-3 Landscape Architectural Associate IlI 4356(2) (90,953 - 136,638)
10 - 10 7956 Structural Engineer 5008(2) (104,567 - 157,080)
2 1) 1 7957-2 Structural Engineering Associate | 3916(6) (81,766 - 122,774)
13 (1) 12 7957-3 Structural Engineering Associate IlI 4356(2) (90,953 - 136,638)
1 (1) - 7957-4 Structural Engineering Associate IV 4734(2) (98,845 - 148,498)
1 - 1 9168 Contract Administrator 5687(2) (118,744 - 178,377)
9 - 9 91711 Senior Management Analyst | 4629(2) (96,653 - 145,199)
4 (2) 2 9171-2 Senior Management Analyst || 5732(2) (119,684 - 179,776)
2 (1) 1 9182 Chief Management Analyst 6502(2) (135,761 - 203,955)
24 (2) 22 9184 Management Analyst 3762(2) (78,550 - 117,992)
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Bureau of Engineering

Position Counts

2025-26 Salary Range and Annual

2024-25 Change 2025-26 Code Title Salary
GENERAL
Regular Positions
1 - 1 9375 Director of Systems 6502(2) (135,761 - 203,955)
4 - 4 9425 Senior Structural Engineer 5887(2) (122,920 - 184,683)
24 (2) 22 9485 Senior Civil Engineer 5567(2) (116,238 - 174,619)
1 - 1 9486 Engineer of Surveys 6502(7) (135,761 - 203,955)
11 - 11 9489 Principal Civil Engineer 6502(2) (135,761 - 203,955)
4 (1) 3 9490-1 Deputy City Engineer | 7445(2) (155,451 - 233,501)
1 - 1 9490-2 Deputy City Engineer Il 8296(2) (173,220 - 260,248)
1 - 1 9497 City Engineer (365,754)
710 (105) 605
AS NEEDED
To be Employed As Needed in Such Numbers as Required
1535-1 Administrative Intern | 1701(9) (35,516 - 53,348)
1535-2 Administrative Intern Il 1854(9) (38,711 - 58,150)
1542 Project Assistant 2678(2) (55,916 - 84,021)
1937 Real Estate Trainee 2563(2) (53,515 - 80,388)
7203-1 Student Engineer | 1630(7) (34,034 - 51,135)
7203-2 Student Engineer | 1718(7) (35,871 - 53,912)
7203-3 Student Engineer llI 1822(7) (38,043 - 57,148)
7203-4 Student Engineer IV 2584(7) (53,953 - 81,077)
792141 Student Architect | 1630(7) (34,034 - 51,135)
7921-2 Student Architect Il 1718(7) (35,871 - 53,912)
7921-3 Student Architect Il 1822(7) (38,043 - 57,148)
HIRING HALL
Hiring Hall to be Employed As Needed in Such Numbers as Required
0895-A Surveyor (Group 1) - Hiring Hall $55.89/hr

Regular Positions

Total 605
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BUREAU OF SANITATION

2025-26 Proposed Budget

FIVE-YEAR HISTORY OF BUDGET AND POSITION AUTHORITIES

FIVE-YEAR BUDGET HISTORY

FIVE-YEAR POSITION AUTHORITY HISTORY

500.0 1 5,000
— 400.0
[4]
c
2
- 0
b= c
E 2 Resolution
e @
g S = Regular
T
=
[
2021-22 2022-23 2023-24 2024-25 2025-26 202122  2022-23 2023-24 2024-25  2025-26
SUMMARY OF 2025-26 PROPOSED BUDGET CHANGES
Total Budget General Fund Special Fund
Regular |Resolution Regular |Resolution Regular |Resolution
2024-25 Adopted $417,399,748 | 3,058 533 $78,293,816 18.8%| 129 364 $339,105,932 81.2%| 2,929 169
2025-26 Proposed $411,604,482 | 3,051 453 $48,713,965 11.8% 106 170 $362,890,517 88.2%| 2,945 283
Change from Prior Year|  ($5,795,266) (7) (80) ($29,579,851) (23) (194) $23,784,585 16 114
2025-26 FUNDING DISTRIBUTION BY PROGRAM
Watershed Protection : $20,999,693
Technology Support : $13,758,012
Clean Water : $164,051,414
Solid Resources : $154,678,416
General Administration and Support : $11,447,851 g— Environmental Quality : $46,669,096
MAIN BUDGET ITEMS
Funding Positions
*  Measure W - Safe, Clean Water Program Regional Project $528,784 3
*  Advanced Water Purification Facility Support $2,778,763 -
* Recycling and Waste Reduction Ambassadors $643,991 -
*  Comprehensive Cleaning and Rapid Engagement Program $21,808,890 -
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Recapitulation of Changes

Bureau of Sanitation

Adopted Total Total
Budget Budget Budget
2024-25 Changes 2025-26
EXPENDITURES AND APPROPRIATIONS
Salaries
Salaries General 340,686,003 9,354,855 350,040,858
Salaries, As-Needed 1,641,650 (100,000) 1,541,650
Overtime General 27,325,766 (4,768,235) 22,557,531
Hiring Hall Salaries 577,025 400,000 977,025
Benefits Hiring Hall 238,203 100,000 338,203
Total Salaries 370,468,647 4,986,620 375,455,267
Expense
Printing and Binding 355,518 45,000 400,518
Travel 15,000 - 15,000
Construction Expense 10,000 84,994 94,994
Contractual Services 35,434,001 (8,305,952) 27,128,049
Field Equipment Expense 2,233,157 (653,563) 1,579,594
Transportation 250,612 (9,000) 241,612
Utilities Expense Private Company 2,240 - 2,240
Water and Electricity 98,000 (30,154) 67,846
Uniforms 380,874 (165,349) 215,525
Office and Administrative 810,932 (57,787) 753,145
Operating Supplies 7,294,092 (1,719,995) 5,574,097
Leasing 46,675 29,920 76,595
Total Expense 46,931,101 (10,781,886) 36,149,215
Total Bureau of Sanitation 417,399,748 (5,795,266) 411,604,482
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Recapitulation of Changes

Bureau of Sanitation

Adopted Total Total

Budget Budget Budget

2024-25 Changes 2025-26

SOURCES OF FUNDS

General Fund 78,293,816  (29,579,851) 48,713,965
Solid Waste Resources Revenue Fund (Sch. 2) 124,179,951 1,314,660 125,494,611
Stormwater Pollution Abatement Fund (Sch. 7) 14,809,609 (1,067,739) 13,741,870
Sewer Operations & Maintenance Fund (Sch. 14) 150,950,020 20,292,849 171,242,869
Sewer Capital Fund (Sch. 14) 6,621,513 168,556 6,790,069
Los Angeles Regional Agency Trust Fund (Sch. 29) 228,048 16,006 244,054
Used Qil Collection Trust Fund (Sch. 29) 678,544 20,506 699,050
Citywide Recycling Trust Fund (Sch. 32) 22,881,619 3,164,397 26,046,016
Household Hazardous Waste Fund (Sch. 39) 3,565,399 52,278 3,617,677
Central Recycling Transfer Station Fund (Sch. 45) 1,364,478 54,239 1,418,717
Multi-Family Bulky Item Fee Fund (Sch. 50) 6,296,827 (1,110,329) 5,186,498
Measure W Local Return Fund (Sch. 55) 7,529,924 879,162 8,409,086
Total Funds 417,399,748 (5,795,266) 411,604,482
Percentage Change (1.39)%
Positions 3,058 (7) 3,051
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Changes Applicable to Various Programs

Bureau of Sanitation

The following changes involve two or more budgetary programs. These changes are explained below and
apportioned as single entries in the affected programs. Single-program changes are shown only in the

programs involved.

Program Changes

Direct Cost

Positions

Total Cost

Changes in Salaries, Expense, Equipment, and Special
Obligatory Changes

1. 2024-25 Employee Compensation Adjustment
Related costs consist of employee benefits.

SG: $13,780,313
Related Costs: $4,794,169

2. 2025-26 Employee Compensation Adjustment
Related costs consist of employee benefits.

SG: $377,116
Related Costs: $131,198

3. Full Funding for Partially Financed Positions
Related costs consist of employee benefits.

SG: $2,000,000
Related Costs: $695,801

4. Salary Step and Turnover Effect
Related costs consist of employee benefits.

SG: $3,969,049
Related Costs: $1,380,829

Deletion of One-Time Services

5. Deletion of One-Time Expense Funding
Delete one-time Salaries As-Needed, Overtime General, and
expense funding.
SAN: ($500,000) SOT: ($5,624,491) EX: ($32,008,570)

6. Deletion of Funding for Resolution Authorities
Delete funding for 533 resolution authority positions.
Resolution authorities are reviewed annually and continued
only if sufficient funding is available to maintain the current
service level. Related costs consist of employee benefits.

14 positions are continued as regular positions:

Measure W - Safe, Clean Water Program Regional Project
(Three positions)

Hyperion Water Recycling Division (Eight positions)

Clean Water Support Services (Three positions)

320 positions are continued:

Low Impact Development Plan Check Services (Five
positions)

Measure W - Fund and Operations Support (Two positions)
Measure W - Division Operations Support (Three positions)
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13,780,313

377,116

2,000,000

3,969,049

(38,133,061)

(46,059,876)

18,574,482

508,314

2,695,801

5,349,878

(38,133,061)

(62,084,107)



Bureau of Sanitation

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Measure W - Safe, Clean Water Program Regional Project
(One position)

GIS Support (One position)

Water Recycling (14 positions)

LAWA Landside Access Modernization Program (One
position)

Hyperion Resiliency (31 positions)

Non-Curbside Recycling Support (One position)

CLARTS Administrative Support (Two positions)

Waste Diversion Programs Supervision (Two positions)
Staffing for Collections Program (13 positions)

Recycling and Waste Reduction Ambassadors (Seven
positions)

Billing Support (Two positions)

Citywide Exclusive Franchise System Support (43 positions)
lllegal Dumping and Bulky Item Pick-Up (13 positions)
Comprehensive Plastics Reduction Program (Five positions)
Solid Resources Administrative Support (One position)
CARE+ Expansion Second Shift Team (Six positions)
Hollywood CARE+ (Seven positions)

CARE+ Coastal Area (Five positions)

CARE/CARE+ Administrative Support (Four positions)
Livability Services Safety Training (One position)

lllegal Dumping Enforcement and Clean-Up (12 positions)
Mobile Hygiene Centers (13 positions)

Comprehensive Cleaning and Rapid Engagement Program
(122 positions)

Solid Resources Program Technology support (One position)
Cybersecurity Support (One position)

Purchasing Support (One position)

57 vacant positions are not continued:

Low Impact Development Plan Check Services (Two
positions)

GIS Support (One position)

Comprehensive Plastics Reduction Program (One position)
CARE/CARE+ Administrative Support (Four positions)
CARE/CARE+ Program Support and Services (One position)
Livability Services Safety Training (Two positions)

lllegal Dumping Enforcement and Clean-Up (Two positions)
Comprehensive Cleaning and Rapid Engagement Program
(32 positions)

Watershed Protection Administrative Support (One position)
Biodiversity and Healthy Soils (One position)

Brownfields Program (One position)

Livability Services Inventory Support (One position)
Livability Services Facilities Planning (One position)
Automated Litter Bins (Three positions)

Regional Storage Facilities (Three positions)

CARE Data Analysis Program Support (One position)
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Bureau of Sanitation

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

142 positions are not continued:

CARE+ Expansion Second Shift Team (Five positions)
Hollywood CARE+ (Four positions)

CARE+ Coastal Area (Three positions)

CARE/CARE+ Administrative Support (Nine positions)
CARE/CARE+ Program Support and Services (Two positions)
Livability Services Safety Training (Two positions)

lllegal Dumping Enforcement and Clean-Up (10 positions)
Comprehensive Cleaning and Rapid Engagement Program
(73 positions)

Automated Litter Bins (Five positions)

Biodiversity and Healthy Soils (One position)

CARE Information Services Oversight (One position)
Clean Up Green Up Program (One position)

Livability Services Management Expansion (One position)
Regional Storage Facilities (25 positions)

SG: ($46,059,876)

Related Costs: ($16,024,231)

7. Deletion of One-Time Salary Funding (5,511,186) - (7,428,528)
Delete one-time Salaries General funding.
SG: ($5,511,186)
Related Costs: ($1,917,342)

Restoration of Services

8. Restoration of One-Time Reductions 1,896,994 - 1,896,994
Restore funding in the Hiring Hall Salaries, Benefits Hiring
Hall, Construction Expense, Contractual Services, Field
Equipment Expense, Operating Supplies, and Printing and
Binding accounts that was reduced on a one-time basis in the
2024-25 Budget.
SHH: $400,000 SHHFB: $100,000 EX: $1,396,994
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Program Changes

Bureau of Sanitation

Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special
Efficiencies to Services

9. Salary Account Reduction
Reduce funding in the Salaries General Account on a one-
time basis to reflect anticipated expenditures, which include
savings achieved due to Departmental efficiencies and
expenditure reductions. Funding was provided by the Solid
Waste Resources Revenue Fund. Related costs consist of
employee benefits.
SG: ($4,000,000)
Related Costs: ($1,317,600)

10. Expense Account Reduction
Reduce funding in the Printing and Binding ($205,000),
Construction Expense ($17,000), Field Equipment Expense
($90,000), Transportation ($9,000), Uniforms ($60,000),
Office and Administrative ($6,000), and Operating Supplies
($260,000) accounts on a one-time basis to reflect anticipated
expenditures, which include savings achieved due to
Departmental efficiencies and expenditure reductions.
Funding was provided by the Solid Waste Resources
Revenue Fund.
EX: ($647,000)

11. Elimination of Vacant Positions
Delete funding and regular authority for 22 positions
consisting of one Environmental Engineering Associate lll,
eight Refuse Collection Truck Operator lls, two Management
Analysts, one Senior Environmental Compliance Inspector,
four Environmental Compliance Inspectors, one Wastewater
Conveyance Operator Il, one Maintenance Laborer, one
Principal Environmental Engineer, one Senior Environmental
Engineer, one Environmental Specialist Ill, and one
Environmental Supervisor | as a result of the elimination of
vacant positions. Partial funding was provided by the
Stormwater Pollution Abatement Fund ($649,334). Related
costs consist of employee benefits.
SG: ($2,373,775)
Related Costs: ($1,174,688)
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Program Changes

Bureau of Sanitation

Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special
Reduced Services

12. Elimination of Filled Positions
Delete funding and regular authority for 17 positions
consisting of one Civil Engineering Associate Il, two Senior
Administrative Clerks, one Civil Engineer, one Graphics
Designer |, one Graphics Supervisor I, one Labor Supervisor,
one Senior Management Analyst |, one Environmental
Engineering Associate Il, two Environmental Compliance
Inspectors, two Administrative Clerks, one Environmental
Supervisor |, two Environmental Specialist Ils, and one
Systems Analyst as a result of the elimination of filled
positions. Partial funding was provided by the Stormwater
Pollution Abatement Fund ($1,099,783). Related costs consist
of employee benefits.
SG: ($1,686,453)
Related Costs: ($859,020)

13. One-Time Salary for Eliminated Filled Positions
Add one-time funding in the Salaries General Account to
provide four-months funding for positions deleted as a result
of the elimination of filled positions. Partial funding is provided
by the Stormwater Pollution Abatement Fund ($362,928).
Related costs consist of employee benefits.
SG: $3,441,653

Related Costs: $1,133,680
Other Changes or Adjustments

14. Funding and Program Realignment
Transfer positions and funding between budgetary programs
to reflect the Department's current organizational structure.
There will be no change to the level of services provided by
the Department. Funding was provided by the Solid Waste
Resources Revenue Fund. Related costs consist of employee
benefits.
SG: ($57,036)
Related Costs: ($26,885)

TOTAL CHANGES APPLICABLE TO VARIOUS PROGRAMS
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Bureau of Sanitation

Watershed Protection

This program is responsible for managing flood control protection and stormwater pollution abatement
programs for the City through the development and implementation of projects to comply with public health
and stormwater regulatory requirements. This program ensures compliance with the Federal Clean Water Act
through a National Pollutant Discharge Elimination System (NPDES) Municipal Stormwater Permit. The
NPDES Permit regulates the treatment and abatement of stormwater discharges from large municipal storm
drain systems and enforces Total Maximum Daily Loads (TMDL) requirements, which limit the maximum
amount of a pollutant that a water body can receive and still meet water quality standards. The program also
funds projects with a focus on increasing the City's water supply by capturing, cleaning, and storing
stormwater while providing community enhancement such as the rehabilitation of public parks and streets.

Number of Catch Basins Cleaned
120,000
100,000 82213 84,012 93,441 91,962 90,000 87,000
80,000 -
60,000 -
40,000-
20,000

0-
2020-21 2021-22 2022-23 2023-24 2024-25 Estimated 2025-26 Projected

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Apportionment of Changes Applicable to Various Programs (3,152,778) (16) (4,386,826)
Related costs consist of employee benefits.

SG: ($2,790,778) SOT: ($425,000) EX: $63,000

Related Costs: ($1,234,048)

Continuation of Services

15. Low Impact Development Plan Check Services 1,018,257 - 1,311,176
Continue funding and resolution authority for five positions
consisting of one Civil Engineer, one Civil Engineering
Associate Il, one Environmental Engineering Associate Ill, and
two Environmental Engineering Associate IIs to staff the Low
Impact Development service counter. Two vacant positions
consisting of one Civil Engineering Associate |l and one
Environmental Engineering Associate Il are not continued.
Continue one-time funding in the Overtime General Account to
address a backlog of low impact development plan checks.
The Low Impact Development program mitigates stormwater
runoff and improves water quality by requiring development
and redevelopment projects to use on-site measures to
capture, infiltrate, and reuse rainwater when feasible. Funding
is provided by the Stormwater Pollution Abatement Fund and
partially offset by permit fees. Related costs consist of
employee benefits.

SG: $618,257 SOT: $400,000

Related Costs: $292,919
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Watershed Protection

Bureau of Sanitation

Program Changes Direct Cost Positions Total Cost
Changes in Salaries, Expense, Equipment, and Special
Continuation of Services

16. Measure W - Fund and Operations Support 306,235 - 434,580
Continue funding and resolution authority for two positions
consisting of one Wastewater Treatment Mechanic and one
Wastewater Treatment Electrician |l to provide operations and
maintenance support of Stormwater projects. Continue one-
time funding in the Overtime General Account. Funding is
provided by the Measure W Local Return Fund. Related costs
consist of employee benefits.
SG: $281,235 SOT: $25,000
Related Costs: $128,345

17. Measure W - Division Operations Support 417,719 - 583,511
Continue funding and resolution authority for three positions
consisting of one Mechanical Helper, one Instrument
Mechanic, and one Wastewater Treatment Electrician | to
perform operations and maintenance on projects. Continue
one-time funding in the Operating Supplies ($60,000), Travel
($10,000), and Field Equipment Expense ($7,000) accounts to
support administration and operations in the Clean Water
South Conveyance Division. Funding is provided by the
Measure W Local Return Fund. Related costs consist of
employee benefits.
SG: $340,719 EX: $77,000
Related Costs: $165,792

18. Measure W - Safe, Clean Water Program Regional Project 528,784 3 774,377
Continue funding and add regular authority for three
Environmental Engineering Associate IIs and continue funding
and resolution authority for one Environmental Supervisor Il to
provide support for regional project development and overall
coordination for the operations and maintenance of stormwater
projects. Funding is provided by the Measure W Local Return
Fund. Related costs consist of employee benefits.
SG: $528,784
Related Costs: $245,593

19. GIS Support 133,951 - 195,928

Continue funding and resolution authority for one Geographic
Information Systems Supervisor | to support ongoing projects
implementing stormwater capture, pollutant reduction, and
green space. One vacant Geographic Information Systems
Specialist is not continued. Funding is provided by the Measure
W Local Return Fund. Related costs consist of employee

benefits.
SG: $133,951
Related Costs: $61,977
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Watershed Protection

Bureau of Sanitation

Program Changes

Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Increased Services

20. Measure W Maintenance

Add nine-months funding and resolution authority for four

positions consisting of two Mechanical Helpers, one

Maintenance and Construction Helper, and one Maintenance

Laborer to support operations and maintenance tasks,

emergency response, and spill mitigation. Funding is provided
by the Measure W Local Return Fund. Related costs consist of

employee benefits.
SG: $202,395
Related Costs: $138,081

21. Green Infrastructure Maintenance

Add nine-months funding and resolution authority for four
positions consisting of one Equipment Operator, one Gardener
Caretaker, one Wastewater Conveyance Operator Il, and one
Civil Engineering Associate Il to maintain green infrastructure
components for Proposition O and Measure W projects.
Funding is provided by the Measure W Local Return Fund.

Related costs consist of employee benefits.
SG: $319,552
Related Costs: $176,673

Other Changes or Adjustments

22. Measure W and Green Infrastructure Maintenance

Add funding and regular authority for two Environmental
Engineers to support Safe, Clean Water projects and Measure
W stormwater projects and ensure maintenance standards
compliance. Delete funding and regular authority for two
positions consisting of one Landscape Architect | and one
Landscape Architect Il. The salary cost difference will be

absorbed by the Department.
TOTAL Watershed Protection

2024-25 Program Budget

Changes in Salaries, Expense, Equipment, and Special

2025-26 PROGRAM BUDGET
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21,225,578 168
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Clean Water

Bureau of Sanitation

This program is responsible for managing the City's sewer system and water reclamation facilities by
operating and maintaining wastewater collection and treatment systems. Across the City, the program
maintains more than 6,700 miles of sewer lines, 44 pumping plants, and four water reclamation plants

(WRPs), with combined design capacity to treat 580 million gallons per day of wastewater. The WRPs also

produce highly treated recycled water for irrigation and other beneficial uses. The program is also involved in
permitting, regulating, and monitoring sewer wastewater discharges of over 17,000 industrial users to ensure
federal and City compliance.

Sewer Miles Cleaned

8,000 -
7,000 6,640 6,644 6,790 6,819 6,750 6,750
6,000 -
5,000 -
4,000 -
3,000 -
2,000 -
1,000 -
0-
2020-21 2021-22 2022-23 2023-24 2024-25 Estimated 2025-26 Projected
Program Changes Direct Cost Positions Total Cost
Changes in Salaries, Expense, Equipment, and Special
Apportionment of Changes Applicable to Various Programs 656,442 3 931,333
Related costs consist of employee benefits.
SG: $656,442
Related Costs: $274,891
Continuation of Services
23. Hyperion Water Recycling Division 1,108,904 8 1,617,001

Continue funding and add regular authority for eight positions
consisting of one Principal Environmental Engineer, one Senior
Environmental Engineer, two Environmental Engineers, two
Environmental Engineering Associate llls, and two
Environmental Engineering Associate IIs to implement water
recycling projects. These positions oversee the planning and
construction of water recycling facilities in order to meet a 100
percent recycled water goal by 2035. Funding is provided by
the Sewer Construction and Maintenance Fund. Related costs
consist of employee benefits.

SG: $1,108,904

Related Costs: $508,097
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Bureau of Sanitation

Clean Water

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Continuation of Services

24.

25.

26.

Water Recycling 1,659,411 - 2,455,963
Continue funding and resolution authority for 14 positions
consisting of one Senior Wastewater Treatment Operator, one
Senior Environmental Engineer, two Environmental Engineers,
one Management Analyst, one Senior Administrative Clerk,
one Environmental Engineering Associate lll, and seven
Environmental Engineering Associate IIs to support water
recycling activities within the Clean Water Program. Funding is
provided by the Sewer Construction and Maintenance Fund.
Related costs consist of employee benefits.

SG: $1,659,411

Related Costs: $796,552

LAWA Landside Access Modernization Program 139,796 - 203,698
Continue funding and resolution authority for one
Environmental Engineer to support the Los Angeles World
Airports (LAWA) Landside Access Modernization Program
(LAMP). This position reviews, approves, and issues
environmental permits for new facilities and improvements that
require connection to the City's sewer system. In addition, this
position ensures that LAMP projects comply with the City's
Zero Waste Policy and provides technical support and services
to LAWA. Funding is provided by the Sewer Construction and
Maintenance Fund. This position is partially reimbursed by
LAWA. Related costs consist of employee benefits.

SG: $139,796

Related Costs: $63,902

Hyperion Resiliency 3,571,394
Continue funding and resolution authority for 31 positions
consisting of one Senior Environmental Engineer, one
Wastewater Treatment Electrician Supervisor, nine
Wastewater Treatment Electrician Is, one Wastewater
Treatment Mechanic, two Plumbers, eight Wastewater
Treatment Operator Is, two Carpenters, two Painters, two
Environmental Engineering Associate llIs, and three
Environmental Engineering Associate Ils to improve resiliency
at the Hyperion Water Reclamation Plant. Funding is provided
by the Sewer Construction and Maintenance Fund. Related
costs consist of employee benefits.

SG: $3,571,394

Related Costs: $1,729,860

5,301,254
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Clean Water

Bureau of Sanitation

Program Changes

Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Continuation of Services

27.

Clean Water Support Services

Continue funding and add regular authority for three positions
consisting of one Environmental Engineer, one Wastewater
Treatment Operator I, and one Wastewater Treatment
Operator Il to support the Clean Water Program. Funding is
provided by the Sewer Construction and Maintenance Fund.
Related costs consist of employee benefits.

SG: $385,592

Related Costs: $180,573

Increased Services

28.

29.

30.

Laboratory Analysis

Add nine-months funding and resolution authority for one
Water Biologist Il in the Environmental Monitoring Division to
support recycled water projects and toxicity testing. Funding is
provided by the Sewer Construction and Maintenance Fund.
Related costs consist of employee benefits.

SG: $76,062

Related Costs: $42,908

Primary Tank Cleaning Coverage and Support

Add nine-months funding and resolution authority for 14
positions consisting of two Heavy Duty Truck Operators, four
Maintenance Laborers, three Wastewater Treatment
Electrician Is, four Wastewater Treatment Mechanics, and one
Wastewater Treatment Mechanic Supervisor to perform
maintenance work at the Hyperion Water Reclamation Plant.
Funding is provided by the Sewer Construction and
Maintenance Fund. Related costs consist of employee
benefits.

SG: $991,186

Related Costs: $576,439

Ocean Monitoring for Water Sampling

Add nine-months funding and resolution authority for one Boat
Captain | to comply with regulatory reporting. Funding is
provided by the Sewer Construction and Maintenance Fund.
Related costs consist of employee benefits.

SG: $61,506

Related Costs: $38,113
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Clean Water

Bureau of Sanitation

Program Changes

Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Increased Services

31.

32.

33.

34.

Air Pollution Control and Compliance

Add nine-months funding and resolution authority for nine
positions consisting of one Wastewater Treatment Mechanic,
one Senior Plumber, one Pipefitter, one Wastewater Treatment
Electrician II, three Wastewater Treatment Electrician Is, and
two Heavy Duty Truck Operators to perform regulatory
compliance activities at the Hyperion Water Reclamation Plant.
Funding is provided by the Sewer Construction and
Maintenance Fund. Related costs consist of employee
benefits.

SG: $734,288

Related Costs: $402,552

Boiler Systems Maintenance

Add nine-months funding and resolution authority for three
positions consisting of two Building Operating Engineers and
one Senior Building Operating Engineer to perform
maintenance activities on boiler systems at the Terminal Island
Water Reclamation Plant. Funding is provided by the Sewer
Construction and Maintenance Fund. Related costs consist of
employee benefits.

SG: $256,388

Related Costs: $138,013

Clean Water Conveyance 24/7 Operations

Add nine-months funding and resolution authority for 17
positions consisting of one Wastewater Conveyance
Supervisor and 16 Wastewater Conveyance Operator lls to
support round-the-clock conveyance maintenance and
operational needs. Funding is provided by the Sewer
Construction and Maintenance Fund. Related costs consist of
employee benefits.

SG: $1,161,762

Related Costs: $686,185

Clean Water Administrative Support

Add nine-months funding and resolution authority for two
Management Analysts to provide billing, invoicing, purchasing
and procurement, personnel, and payroll support for the
Hyperion Water Reclamation Plant and the Industrial Waste
Management Division. Funding is provided by the Sewer
Construction and Maintenance Fund. Related costs consist of
employee benefits.

SG: $151,939

Related Costs: $85,755

621

734,288 - 1,136,840
256,388 - 394,401
1,161,762 - 1,847,947
151,939 - 237,694



Clean Water

Bureau of Sanitation

Program Changes

Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Increased Services

35. Clean Water Geographic Information Systems Support
Add nine-months funding and resolution authority for two

36.

37.

38.

Geographic Information Specialists to develop and maintain
planning and operations applications and provide data support,

mapping, and analytical tools for the Clean Water Program.
Funding is provided by the Sewer Construction and
Maintenance Fund. Related costs consist of employee

benefits.
SG: $150,012
Related Costs: $85,120

Terminal Island Water Reclamation Plant Management
Add nine-months funding and resolution authority for one

Sanitation Wastewater Manager | to oversee maintenance
activities for the Advanced Water Purification Facility at the

Terminal Island Water Reclamation Plant. Funding is provided

by the Sewer Construction and Maintenance Fund. Related

costs consist of employee benefits
SG: $108,340
Related Costs: $53,540

Clean Water Engineering Support

Add nine-months funding and resolution authority for four
positions consisting of one Environmental Engineering

Associate Il and three Environmental Engineering Associate

lIs to support the City's four wastewater reclamation plants.
Funding is provided by the Sewer Construction and
Maintenance Fund. Related costs consist of employee

benefits.
SG: $334,394
Related Costs: $181,561

Clean Water Closed Circuit Television Data Support

Add nine-months funding and resolution authority for two Office

Engineering Technician lls to support the use of emerging

technology on the conveyance system. Funding is provided by
the Sewer Construction and Maintenance Fund. Related costs

consist of employee benefits.
SG: $115,750
Related Costs: $73,834
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Bureau of Sanitation

Clean Water

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special
Increased Services

39. Treatment Plant Maintenance Support 569,619 - 882,223
Add nine-months funding and resolution authority for seven
positions consisting of one Air Conditioning Mechanic, one
Carpenter, one Plumber, one Plumber Supervisor, one Sheet
Metal Worker, and two Wastewater Treatment Mechanics to
perform maintenance activities at the Donald C. Tillman and
Hyperion Water Reclamation plants. Funding is provided by the
Sewer Construction and Maintenance Fund. Related costs
consist of employee benefits.
SG: $569,619

Related Costs: $312,604

40. Hyperion Electrical Engineering Support 180,221 - 275,292
Add nine-months funding and resolution authority for two
positions consisting of one Mechanical Engineering Associate
Il and one Building Electrical Engineer Il to support electrical
system work at the Hyperion Water Reclamation Plant.
Funding is provided by the Sewer Construction and
Maintenance Fund. Related costs consist of employee
benefits.
SG: $180,221

Related Costs: $95,071

41. Hyperion Water Reclamation Plant Liaison 118,130 - 174,895
Add nine-months funding and resolution authority for one
Environmental Affairs Officer to be the Bureau's primary liaison
to regulatory entities and other outside agencies. Funding is
provided by the Sewer Construction and Maintenance Fund.
Related costs consist of employee benefits.
SG: $118,130

Related Costs: $56,765

42. Conveyance Support 985,183 11 1,506,085
Add funding and regular authority for 11 Wastewater
Conveyance Operator lls to inspect and clean sewers, siphons,
maintenance holes, catch basins, and other facilities across the
City. Funding is provided by the Sewer Construction and
Maintenance Fund. Related costs consist of employee
benefits.
SG: $985,183

Related Costs: $520,902
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Bureau of Sanitation

Clean Water

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Increased Services

43. Clean Water Conveyance Engineering Support 83,598 - 128,988
Add nine-months funding and resolution authority for one
Environmental Engineering Associate Il to support
conveyance engineering, including odor control and
interagency projects. Funding is provided by the Sewer
Construction and Maintenance Fund. Related costs consist of
employee benefits.
SG: $83,598
Related Costs: $45,390

44. Industrial Safety and Compliance - Tillman 83,598 - 128,988
Add nine-months funding and resolution authority for one
Environmental Engineering Associate Il to serve as the Safety
Engineer at the Donald C Tillman Water Reclamation Plant.
Funding is provided by the Sewer Construction and
Maintenance Fund. Related costs consist of employee

benefits.
SG: $83,598
Related Costs: $45,390
45. LA-Glendale Plant Operations Support 437,831 - 671,317

Add nine-months funding and resolution authority for five
positions consisting of one Shift Superintendent Wastewater
Treatment | and four Wastewater Treatment Operator llis to
support off-shifts at the Los Angeles Glendale Water
Reclamation Plant. Funding is provided by the Sewer
Construction and Maintenance Fund. Related costs consist of
employee benefits.

SG: $437,831

Related Costs: $233,486

46. Terminal Island Water Reclamation Plant Resiliency 250,795 - 386,966
Add nine-months funding and resolution authority for three
positions consisting of one Environmental Engineering
Associate Il and two Environmental Engineering Associate lls
to conduct resiliency studies and support special projects for
the Terminal Island Water Reclamation Plant. Funding is
provided by the Sewer Construction and Maintenance Fund.
Related costs consist of employee benefits.
SG: $250,795

Related Costs: $136,171
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Clean Water

Bureau of Sanitation

Program Changes

Changes in Salaries, Expense, Equipment, and Special

Increased Services

47.

48.

49.

Clean Water Fiscal Management

Add nine-months funding and resolution authority for eight
positions consisting of two Environmental Engineers, two

Senior Management Analyst Is, two Environmental Engineering
Associate lls, and two Environmental Engineering Associate

llIs to provide Clean Water fiscal management. Funding is

provided by the Sewer Construction and Maintenance Fund.

Related costs consist of employee benefits.
SG: $736,980
Related Costs: $385,585

Advanced Water Purification Facility Support
Add nine-months and resolution authority for 33 positions

consisting of four Instrument Mechanics, two Pipefitters, one
Environmental Engineering Associate I, one Environmental
Engineering Associate Il, one Senior Wastewater Treatment

Operator, three Wastewater Treatment Electrician Is, six
Wastewater Treatment Mechanics, and six Wastewater

Treatment Operator Is, three Wastewater Treatment Operator
IIs, and six Wastewater Treatment Operator llls to support the
Advanced Water Purification facilities. Funding is provided by

the Sewer Construction and Maintenance Fund. These

positions will be fully reimbursed by the Department of Water

and Power. Related costs consist of employee benefits.

SG: $2,778,763
Related Costs: $1,504,473

Conveyance Facilities Maintenance and Operations
Add nine-months funding and regular authority for seven
positions consisting of one Electric Craft Helper, one

Mechanical Helper, two Wastewater Treatment Mechanics, two

Wastewater Treatment Operator Is, and one Wastewater

Treatment Operator Il to provide maintenance and operations

support to multiple yards and facilities locations. Funding is

provided by the Sewer Construction and Maintenance Fund.

Related costs consist of employee benefits.
SG: $503,098
Related Costs: $290,691
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Clean Water

Bureau of Sanitation

Program Changes

Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

New Services

50. Membrane Bioreactor Facility Support

Add nine-months funding and resolution authority for six
positions consisting of one Instrument Mechanic, one
Wastewater Treatment Electrician |, and four Wastewater

Treatment Operator llIs to provide maintenance and operations

support to the Membrane Bioreactor pilot facility at the

Hyperion Water Reclamation Plant. Funding is provided by the

Sewer Construction and Maintenance Fund. Related costs

consist of employee benefits.
SG: $508,690
Related Costs: $274,680

Other Changes or Adjustments

51. Environmental Monitoring

Upgrade nine Laboratory Technician lIs to nine Laboratory
Technician llls to assist with the monitoring, testing, and
reporting requirements to comply with federal and state

regulations. The incremental salary cost will be absorbed by

the Department.
52. Industrial Safety and Compliance

Upgrade one Safety Engineering Associate | to one Safety

Engineering Associate Il to conduct routine safety inspections,
track the resolution of safety issues, and provide routine safety

training to all staff. The incremental salary cost will be

absorbed by the Department.

53. Terminal Island Water Reclamation Plant Resiliency
Upgrade four Wastewater Treatment Operator Is to four

Wastewater Treatment Operator llIs to support the Terminal

Island Resiliency Plan. The incremental salary cost will be

absorbed by the Department.
TOTAL Clean Water

2024-25 Program Budget

Changes in Salaries, Expense, Equipment, and Special

2025-26 PROGRAM BUDGET
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145,151,742 1,288
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Bureau of Sanitation

Solid Resources

This program includes the collection, recycling, and disposal of solid waste, organic waste, and other solid
resources materials for single-family residences and small apartment complexes Citywide, and manages
contracted recycling, solids, and organic waste collection programs for apartments and commercial and
industrial businesses. The program also provides bulky item pick-ups, ensures proper recycling and disposal
of household hazardous waste via Solvent, Automotives, Flammables, and Electronics (SAFE) Centers, and
conducts the necessary planning and development of long-term alternatives to landfill disposal and for clean
fuel programs related to solid waste. The program is responsible for leading Citywide waste reduction and
diversion efforts and compliance with state solid waste reduction requirements. The program also operates the
Central Los Angeles Recycling and Transfer Station and performs closure activities and post-closure
maintenance for inactive landfills.

Citywide Bulky Item Pick-up Rate (percentage)
120-
100- 9 94 98 96 95 95
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2020-21 2021-22 2022-23 2023-24 2024-25 Estimated 2025-26 Projected

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Apportionment of Changes Applicable to Various Programs (8,775,698) (2) (9,965,388)
Related costs consist of employee benefits.

SG: ($3,498,993) SAN: ($300,000) SHH: $400,000

SHHFB: $100,000 SOT: ($2,047,994) EX: ($3,428,711)

Related Costs: ($1,189,690)

Continuation of Services

54. Non-Curbside Recycling Support 125,722 - 184,988
Continue funding and resolution authority for one
Environmental Engineering Associate Il to manage the Used
Oil Program. This program ensures compliance with state
requirements and used oil grants and inspects, monitors, and
provides technical assistance to over 230 state-certified used
oil collection centers. Funding is provided by the Used QOil
Collection Trust Fund. Related costs consist of employee
benefits.
SG: $125,722

Related Costs: $59,266
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Solid Resources

Bureau of Sanitation

Program Changes

Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Continuation of Services

55.

56.

57.

58.

59.

CLARTS Administrative Support

Continue funding and resolution authority for two
Administrative Clerks to provide administrative and operations
support at the Central Los Angeles Recycling and Transfer
Station. Funding is provided by the Central Recycling Transfer
Station Fund. Related costs consist of employee benefits.

SG: $118,903

Related Costs: $74,873

Waste Diversion Programs Supervision

Continue funding and resolution authority for two positions
consisting of one Environmental Engineering Associate Il and
one Environmental Specialist Il to supervise e-waste, used oil,
and other non-curbside recycling programs and support AB
939 compliance reporting. Funding is provided by the
Household Hazardous Waste Fund ($145,698) and Los
Angeles Regional Agency Fund ($116,824). Related costs
consist of employee benefits.

SG: $262,522

Related Costs: $122,181

Staffing for Collections Program

Continue funding and resolution authority for 13 Maintenance
Laborers to support the solid waste collections program.
Funding is provided by the Solid Waste Resources Revenue
Fund. Related costs consist of employee benefits.

SG: $849,347

Related Costs: $511,864

Recycling and Waste Reduction Ambassadors

Continue funding and resolution authority for seven Refuse
Collection Truck Operator lIs to serve as ambassadors to
conduct waste evaluations and educate the public on the
proper use of bins. Funding is provided by the Solid Waste
Resources Revenue Fund. Related costs consist of employee
benefits.

SG: $643,991

Related Costs: $337,101

Billing Support

Continue funding and resolution authority for two Management
Analysts to support solid waste billing reconciliation. Funding is
provided by the Solid Waste Resources Revenue Fund.
Related costs consist of employee benefits.

SG: $228,497

Related Costs: $110,973
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Solid Resources

Bureau of Sanitation

Program Changes

Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Continuation of Services

60. Citywide Exclusive Franchise System Support
Continue funding and resolution authority for 43 positions
consisting of two Senior Environmental Compliance Inspectors,
10 Environmental Compliance Inspectors, 16 Communications
Information Representative lls, 11 Management Analysts, two
Administrative Clerks, one Senior Management Analyst Il, and
one Senior Management Analyst | for the administration of the
City's Exclusive Franchise System for Commercial and Multi-
Family Solid Waste Collection (also known as recycLA).
Continue one-time funding in the Contractual Services Account
for waste characterization studies to ensure that franchise
haulers are meeting waste diversion goals as set forth in the
Franchise Agreements. Funding is provided by the Citywide
Recycling Trust Fund. Related costs consist of employee
benefits.
SG: $3,880,305 EX: $500,000

Related Costs: $2,045,852

61. lllegal Dumping and Bulky Item Pick-Up
Continue funding and resolution authority for 13 positions
consisting of one Refuse Collection Supervisor and 12 Refuse
Collection Truck Operator lls to support the Multi-Family Bulky
Item collection program and service unreported bulky items
from high density multi-family pockets within the City. Funding
is provided by the Multi-Family Bulky Iltem Fee Fund. Related
costs consist of employee
benefits.
SG: $1,230,782
Related Costs: $637,508

62. Comprehensive Plastics Reduction Program
Continue funding and resolution authority for five positions
consisting of one Environmental Affairs Officer, three
Environmental Specialist IIs, and one Environmental
Supervisor |l to support the Comprehensive Plastics Reduction
Program. One vacant Principal Public Relations
Representative is not continued. Continue one-time funding in
the Contractual Services Account for single-use plastic
reduction activities. Funding is provided by the Citywide
Recycling Trust Fund. Related costs consist of employee
benefits.
SG: $623,683 EX: $1,500,000

Related Costs: $294,706
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Solid Resources

Bureau of Sanitation

Program Changes

Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special
Continuation of Services

63. SAFE Center Operations Support
Continue one-time funding in the Salaries, As-Needed and
Overtime General accounts to address increased customer
service needs. Funding is provided by the Household
Hazardous Waste Fund.
SAN: $300,000 SOT: $50,000

64. Solid Resources Administrative Support
Continue funding and resolution authority for one Principal
Clerk to provide supervisory support to staff in the Solids
yards. Funding is provided by the Solid Waste Resources
Revenue Fund. Related costs consist of employee benefits.
SG: $98,280

Related Costs: $50,227

New Services

65. recycLA Expenses
Add one-time funding in the Contractual Services Account to
prepare a new request for proposals for franchise hauling.
Funding is provided by the Citywide Recycling Trust Fund.
EX: $2,200,000

66. Comprehensive Plastics Reduction Enforcement
Add nine-months funding and resolution authority for one
Environmental Compliance Inspector to support the
enforcement of Citywide ordinances under the Comprehensive
Plastics Reduction Program. Funding is provided by the
Citywide Recycling Trust Fund. Related costs consist of
employee benefits.
SG: $73,117

Related Costs: $42,028
TOTAL Solid Resources

2024-25 Program Budget
Changes in Salaries, Expense, Equipment, and Special
2025-26 PROGRAM BUDGET
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Environmental Quality

Bureau of Sanitation

This program is responsible for leading efforts to mitigate public health and cleanliness challenges posed by

homeless encampments, litter in the public right-of-way, illegal dumping of construction and demolition
materials, and abandoned industrial and organic waste and other debris.

Average Number of Days to Close Out a Service Request
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Program Changes

2024-25 Estimated

Direct Cost

Positions

2025-26 Projected

Total Cost

Changes in Salaries, Expense, Equipment, and Special

Apportionment of Changes Applicable to Various Programs
Related costs consist of employee benefits.

SG: ($30,253,863) SAN: ($200,000) SOT: ($3,149,491)

EX: ($27,397,398)

Related Costs: ($10,933,631)

Continuation of Services

67. CARE+ Expansion Second Shift Team
Continue funding and resolution authority for six positions
consisting of one Refuse Collection Supervisor, one Senior
Environmental Compliance Inspector, three Refuse Collection
Truck Operator lls, and one Maintenance Laborer for a second
shift CARE+ team. Five positions consisting of two
Environmental Compliance Inspectors and three Maintenance
Laborers are not continued. Related costs consist of employee
benefits.
SG: $585,938

Related Costs: $300,126

68. Hollywood CARE+
Continue funding and resolution authority for seven positions
consisting of one Refuse Collection Supervisor, one Senior
Environmental Compliance Inspector, three Refuse Collection
Truck Operator lls, one Environmental Compliance Inspector,
and one Maintenance Laborer for one CARE+ Team to service
three Council Districts in the Hollywood area. Four positions
consisting of one Environmental Compliance Inspector and
three Maintenance Laborers are not continued. Related costs
consist of employee benefits.
SG: $688,904

Related Costs: $351,896
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Environmental Quality

Bureau of Sanitation

Program Changes Direct Cost

Positions

Total Cost

Changes in Salaries, Expense, Equipment, and Special

Continuation of Services

69.

70.

71.

72.

CARE+ Coastal Area 447,552
Continue funding and resolution authority for five positions

consisting of two Environmental Compliance Inspectors, two

Refuse Collection Truck Operator lls, and one Maintenance

Laborer to service the coastal area, including Venice, Pacific

Palisades, Playa del Rey, and Playa Vista. Three Maintenance

Laborers are not continued. Related costs consist of employee

benefits.

SG: $447,552

Related Costs: $236,689

CARE/CARE+ Administrative Support 349,156
Continue funding and resolution authority for four positions
consisting of two Senior Administrative Clerks, one Accounting
Clerk, and one Management Analyst to provide administrative
support for the CARE/CARE+ teams. Four vacant positions
consisting of two Management Analysts, one Administrative
Clerk, and one Senior Communications Operator | are not
continued. Nine positions consisting of four Administrative
Clerks, one Senior Administrative Clerk, two Management
Analysts, one Senior Management Analyst |, and one Senior
Management Analyst Il are not continued. Related costs
consist of employee benefits.

SG: $349,156

Related Costs: $186,424

CARE/CARE+ Program Support and Services 2,609,078
Continue one-time funding in the Contractual Services Account

for hazardous waste removal ($1,804,078) and vehicle rental

services ($805,000) to support the CARE+ teams'

comprehensive cleaning program. One vacant Senior

Management Analyst | is not continued. Two positions

consisting of one Service Coordinator and one Management

Analyst are not continued.

EX: $2,609,078

Livability Services Safety Training 103,022
Continue funding and resolution authority for one Refuse Crew

Field Instructor to establish safety procedures and practices for

CARE/CARE+ teams. Two vacant positions consisting of one

Safety Engineer and one Safety Engineering Associate Il are

not continued. Two Refuse Crew Field Instructors are not

continued. Related costs consist of employee benefits.

SG: $103,022

Related Costs: $51,789

632

684,241

535,580

2,609,078

154,811



Environmental Quality

Bureau of Sanitation

Program Changes

Direct Cost

Positions

Total Cost

Changes in Salaries, Expense, Equipment, and Special
Continuation of Services

73. lllegal Dumping Enforcement and Clean-Up
Continue funding and resolution authority for 12 positions
consisting of one Solid Resources Superintendent, six Refuse
Collection Truck Operator lIs, four Environmental Compliance
Inspectors, and one Maintenance Laborer to investigate and
enforce against illegal dumping. Two vacant positions
consisting of one Senior Environmental Compliance Inspector
and one Service Coordinator are not continued. Ten positions
consisting of one Sanitation Solid Resources Manager |, six
Maintenance Laborers, two Administrative Clerks, and one
Geographic Information Systems Specialist are not continued.
Related costs consist of employee benefits.
SG: $1,166,876
Related Costs: $598,605

74. Mobile Hygiene Centers
Continue funding and resolution authority for 13 Wastewater
Conveyance Operator lIs to support the Mobile Hygiene Center
program associated with CARE+ teams. Continue one-time
funding in the Overtime General, Contractual Services
($2,345,000), Operating Supplies ($39,803), Water and
Electricity ($67,846), and Uniforms ($2,641) accounts for
community based organization services, tow vehicle rentals,
and program expenses. Related costs consist of employee
benefits.
SG: $1,272,615 SOT: $87,721 EX: $2,455,290

Related Costs: $651,289

633

1,166,876

3,815,626

1,765,481

4,466,915



Bureau of Sanitation

Environmental Quality

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Continuation of Services

75. Comprehensive Cleaning and Rapid Engagement Program 21,808,890 - 27,838,677
Continue funding and resolution authority for 122 positions
consisting of 27 Environmental Compliance Inspectors, 12
Senior Environmental Compliance Inspectors, three Chief
Environmental Compliance Inspector Is, 27 Maintenance
Laborers, 42 Refuse Collection Truck Operator lls, nine Refuse
Collection Supervisors, one Senior Management Analyst |, and
one Senior Management Analyst Il. These positions will
support staffing for 15 CARE+ teams. Thirty-two vacant
positions consisting of 16 Environmental Compliance
Inspectors, seven Refuse Collection Truck Operator lIs, six
Maintenance Laborers, two Solid Resources Superintendents,
and one Senior Environmental Compliance Inspector are not
continued. Seventy-three positions consisting of 13 Refuse
Collection Truck Operator lls, 46 Maintenance Laborers, nine
Environmental Compliance Inspectors, one Public Relations
Specialist I, one Sanitation Solid Resources Manager |, one
Solid Resources Superintendent, one Sanitation Wastewater
Manager |, and one Chief Environmental Compliance Inspector
Il are not continued. Continue one-time funding in the Salaries,
As-Needed, Overtime General, Contractual Services
($7,334,807), Field Equipment Expense ($1,387,500), Office
and Administrative ($93,435), and Operating Supplies
($906,472) accounts for hazardous waste removal and
disposal, vehicle rentals, equipment and staff supplies. Related
costs consist of employee benefits.

SG: $11,693,141  SAN: $100,000 SOT: $293,535
EX: $9,722,214
Related Costs: $6,029,787

TOTAL Environmental Quality (29,425,710) (22)
2024-25 Program Budget 76,094,806 118
Changes in Salaries, Expense, Equipment, and Special (29,425,710) (22)
2025-26 PROGRAM BUDGET 46,669,096 96

634



Bureau of Sanitation

Technology Support

This program provides information technology and the technical management and support for all the

automated systems required for daily operations. The program includes management of various applications
ranging from Geographic Information Systems (GIS) and work order systems, service request systems used
by the call center, industrial process control systems, and environmental and regulatory compliance systems.

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Apportionment of Changes Applicable to Various Programs (626,793) (1) (683,919)
Related costs consist of employee benefits.

SG: ($132,010) SOT: ($316) EX: ($494,467)

Related Costs: ($57,126)

Continuation of Services

76. Solid Resources Program Technology Support 99,633 - 150,305
Continue funding and resolution authority for one Programmer/
Analyst lll to update systems to support Senate Bill 1383
mandated activities. Funding is provided by the Solid Waste
Resources Revenue Fund. Related costs consist of employee
benefits.
SG: $99,633

Related Costs: $50,672

77. Cybersecurity Support 93,691 - 145,378
Continue funding and resolution authority for one Programmer/
Analyst Ill to modernize, maintain, and enhance legacy
software applications. Partial funding is provided by the Solid
Resources Revenue Fund ($34,871), Sewer Construction and
Maintenance Fund ($34,450), Citywide Recycling Trust Fund
($5,485), and Stormwater Pollution Abatement Fund ($5,368).
Related costs consist of employee benefits.
SG: $93,691

Related Costs: $51,687

78. MY LA311 Replatform 525,000 - 525,000
Continue one-time funding in the Operating Supplies Account
to support Customer Relationship Management system
upgrades and connectivity with the Citywide MyLA311 service
platform.
EX: $525,000

Increased Services

79. Asset Management System Support 96,205 - 145,201
Add nine-months funding and resolution authority for one
Senior Systems Analyst | to oversee the implementation of a
new enterprise Asset Management System. Add one-time
funding in the Office and Administrative Account. Funding is
provided by the Sewer Construction and Maintenance Fund.
Related costs consist of employee benefits.
SG: $94,544 EX: $1,661
Related Costs: $48,996

635



Bureau of Sanitation

Technology Support

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

New Services

80. Clean Water Program Technology Support 13,447 - 13,447
Add one-time funding in the Office and Administrative Account
to provide IT equipment and software for Clean Water Program
positions. Funding is provided by the Sewer Construction and
Maintenance Fund.
EX: $13,447

81. Program Management System 873,000 - 873,000
Add one-time funding in the Operating Supplies Account to
support and maintain the E-Builder and iPACs software for the
Clean Water Program. Funding is provided by the Sewer
Construction and Maintenance Fund.

EX: $873,000
TOTAL Technology Support 1,074,183 (1)
2024-25 Program Budget 12,683,829 64
Changes in Salaries, Expense, Equipment, and Special 1,074,183 (1)
2025-26 PROGRAM BUDGET 13,758,012 63

636



Bureau of Sanitation

General Administration and Support

This program provides Department-wide management and administrative functions including administration,
planning, financial management, personnel and payroll, and education, outreach and marketing involving the
various programs.

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Apportionment of Changes Applicable to Various Programs (103,683) (1) (148,168)
Related costs consist of employee benefits.

SG: ($100,993) SOT: ($1,690) EX: ($1,000)

Related Costs: ($44,485)

Continuation of Services

82. Purchasing Support 76,706 - 122,259
Continue funding and resolution authority for one Accounting
Clerk to support purchasing activities. Partial funding is
provided by the Solid Waste Resources Revenue Fund
($30,997), Sewer Construction and Maintenance Fund
($29,651), Citywide Recycling Trust Fund ($4,491), and
Stormwater Pollution Abatement Fund ($3,662). Related costs
consist of employee benefits.

SG: $76,706
Related Costs: $45,553
TOTAL General Administration and Support (26,977) (1)
2024-25 Program Budget 11,474,828 92
Changes in Salaries, Expense, Equipment, and Special (26,977) (1)
2025-26 PROGRAM BUDGET 11,447,851 91

637



BUREAU OF SANITATION
DETAIL OF CONTRACTUAL SERVICES ACCOUNT

2023-24 2024-25 2024-25
Actual Adopted Estimated Program/Code/Description
Expenditures Budget Expenditures
Watershed Protection - BE8201
Administrative Division
9,095 8,600 - 1. COMMUNICAtION SEIVICES.......cceeveeeee ettt ee e e e eeaaee e e
- 3,000 - 2. Rental pagers .
- 3,900 28,000 3. Cell PNONE SEIVICES......eiuiiiieiiitieiieeiee ettt s e
- 75,522 74,000 4. Media Center utility and janitorial COStS...........cooooiaiiiiiiieieee e
9,095 91,022 102,000 Administrative Division Total
Environmental Monitoring Division
9,708 60,631 160,000 5. Laboratory @nalysis.........ceeiuiie i
9,708 60,631 160,000 Environmental Monitoring Division Total
Financial Management Division
1,500 2,000 3,000 6. Los Angeles County tax roll database.............ccooiieiiiiiiiiin e
1,500 2,000 3,000 Financial Management Division Total
Clean Water North Conveyance Division
24,024 75,000 100,000 7. Green infrastructure maintenance services - Echo Park...........ccccceeeeeennnnn..
83,157 100,000 100,000 8. Green infrastructure maintenance services - Machado Lake .
- 125,000 100,000 9. Green infrastructure maintenance services - South Los Angeles.................
30,414 12,000 9,000 10. Emergency tree removal and fenCing...........cccoveviiiiiiiiiiieeeee e
137,595 312,000 309,000 Clean Water North Conveyance Division Total
Watershed Protection Division
120,317 22,000 121,000 11. Equipment lease and maintenancCe.............ccccueiiiiiiiiic i
17,275 17,160 17,000 12. WIr€lESS SEIVICES......ccceeeeeeeeeeeeeeeeeeeeeeeeeeeee e
137,592 39,160 138,000 Watershed Protection Division Total
295,490 504,813 712,000 Watershed Protection Total
Clean Water Program - BF8202
Administration Division
- 18,190 - 13. Media Center utility and janitorial
- 18,190 - Administration Division Total
- 18,190 - Clean Water Total
Solid Resources Program - BH8203
Administration Division
- 8,802 - B =T a1 = L o =T 1T PSSR
- 1,500 - 15, TelEPRONES.... .
- 10,302 - Administration Division Total

638

2025-26
Contract
Amount

15,500

75,522

91,022

160,631

160,631

2,000

2,000

75,000
100,000
125,000

12,000

312,000

22,000
17,160

39,160

604,813

18,190
18,190

18,190

8,802
1,500

10,302



BUREAU OF SANITATION

DETAIL OF CONTRACTUAL SERVICES ACCOUNT

2023-24 2024-25 2024-25

Actual Adopted Estimated
Expenditures Budget Expenditures
3,900 $ 3300 $ 3,000
21,274 16,000 16,000
- 2,789 3,000
- 2,961 3,000
208,357 167,176 167,000
- 1,000 1,000
2,885 72,300 73,000
20,844 62,400 62,000
5,778 26,164 26,000
- 12,000 12,000
6,651 14,000 14,000
20,506 20,000 20,000
290,194 $ 400,090 $ 400,000
10,530 $ 8,880 $ 12,000
7,643 9,051 9,000
- 1,044 1,000
- 1,108 1,000
59,152 59,152 59,000
- 1,000 1,000
7,090 30,000 30,000
103,975 70,000 80,000
118,431 119,255 119,000
78,946 90,000 90,000
385,767 $ 389,490 $ 402,000
18,960 $ 5650 $ 20,000
5,139 8,500 9,000
- 367 -
561 390 -
113,161 95,316 95,000
- 1,000 1,000
92,740 70,000 110,000
187,886 70,000 120,000
12,129 17,751 22,000
106,114 1,289,705 1,272,000
536,691 $ 1,558,679 § 1,649,000
68,264 $ 64,819 $ 65,000
339,585 475,286 575,000
105,289 46,000 120,000
8,797 2,339 8,000
16,233 30,000 30,000
598,056 334,000 361,000
39,069 52,000 76,000
7,646 8,000 8,000
6,033 18,000 18,000
12,681 71,125 41,000
55,744 65,420 30,000
10,589 20,000 20,000
1,267,986 $ 1,186,989  § 1,352,000

Program/Code/Description

Solid Resources Support Services Division

. lce making machines rental............cccocoiiiiiiiiii e
. Photocopier rental.............ooooiii e
. Collection notice distribution for boundary changes............c.cccocvivviiinicnns
. Safety incentive program
- War€hOUSE SECUNILY.......ciiiiiiiiiiiee ettt ae e e
. Radio MainteNanCe..........cooiiiiii e
- Call Center software maintenance .
. Recycling education campaign advertisement and promotion......................
- Mobile truck wash ServiCes.............ccccooiuiiiiiiiiiiiiiiiicc s
. Liquid natural gas training... .
. Fire extinguisher reCharging............occuvuiie it
. Truck washing facility maintenance and repair............ccccooooeieieenieeeieees

Solid Resources Support Services Division Total

Solid Resources South Collection Division

. Ice making machines rentals............cccoooiiiiiioiie i
. Photocopier rental .
. Collection notice distribution for boundary changes...........ccccocceeiiiiiiinne
. Safety iNCENtive Programi..........cc.cciciieiiiieiiie e
. Warehouse security
. Radio maintenance..............ccoviiiiiiiiiiii
. Equipment maintenance and chemicals...........ccccooooiiiiiiiiic i
. Chemical spills cleanup
. Mobile truck wash ServiCes............ccooiiiiiiiiiiiieeeeeeee e
. Multi-family Bulky Item Program outreach............ccccceeiienieniineincineenens

Solid Resources South Collection Division Total

Solid Resources Valley Collection Division

. lce making machines rental............ccccviiiiii i
. Photocopier rental.............cccoviiiiiiiiiiiiieeeee,
. Collection notice distribution for boundary changes
. Safety incentive program...........cccceeoeeiiieiiinennns

. Warehouse security......
. Radio maintenance.........c............

. Equipment maintenance and chemical
. Chemical spills cleanup.......................
. Mobile truck wash services.
- VEhICIE reNTalS. ...

S.

Solid Resources Valley Collection Division Total

Solid Resources Processing and Construction Division

. Lopez Canyon facility maintenance............ccccooooieiiiieiiie e
. Heavy duty equipment rental.............coceiiiiiiiiiii e
. Chemical toilets rental............ccooiiiiiie e
. Water cooler service..
. Scale repair
. Central Los Angeles Recycling and Transfer Station (CLARTS)

and LoOpez CanyOn SECUIMEY........cuiuuieiiieeiieeeeiee et e s

. CUSLOdIAN SEIVICES.......eiuiiiiitiiieiice e s
. Photocopier rental.............ceioiiiiee e
. Drilling and soil sampling .
. CLARTS facility maintenance. ..........ccccueeiiiraiiieie e
. CLARTS equipmMENt I€aSE.......ccuuiiiiiiie et
. CLARTS scale MaintenancCe...........cccoeiuireiiiieiie e

Solid Resources Processing and Construction Division Total

639

$

$

$

2025-26
Contract
Amount

3,300
16,000
2,789
2,961
167,176
1,000
72,300
62,400
26,164
12,000
14,000
20,000

400,090

8,880
9,051
1,044
1,108
59,152
1,000
30,000
70,000
119,255
90,000

389,490

5,650
8,500
367
390
95,316
1,000
70,000
70,000
17,751

268,974

99,819
475,286
46,000
2,339
30,000

334,000
52,000
8,000
18,000
111,125
65,420
20,000

1,261,989



BUREAU OF SANITATION

DETAIL OF CONTRACTUAL SERVICES ACCOUNT

2023-24 2024-25 2024-25

Actual Adopted Estimated
Expenditures Budget Expenditures
- 20,900 $ 21,000
- 132,600 633,000
260,474 625,000 1,125,000
625,332 1,500,000 470,000
5,052 10,000 5,000
2,329,242 2,073,336 1,890,000
19,746 10,000 10,000
4,055 102,967 634,000
3,243,900 4474803 § 4,788,000
2,122 -3 3,000
30,641 - 65,000
32,763 - 3 68,000
5,757,301 8,020,353  $ 8,659,000
4,550 224400 $ 224,000
3,154 348,000 348,000
11,277,334 11,958,424 16,112,000
4,165,426 4,000,931 3,889,000
709,452 1,999,845 2,000,000
16,636 240,000 240,000
108,194 189,500 190,000
68,048 54,758 55,000
10,329 397,212 397,000
2,498,918 2,800,000 1,300,000
403,744 453,600 454,000
- 195,000 195,000
19,265,784 22,861,670  $ 25,404,000
- 200,000 $ 200,000
- 200,000 $ 200,000
19,265,784 23,061,670  $ 25,604,000

68.
. Communication services
70.

83.

Program/Code/Description

Solid Resources Citywide Recycling Division

. Photocopier rental.............coiiiiiiiiii e
. Recycling @dUCatioN..........c.ooiiiie s
. Waste characterization study...........cccooooiiiiiiiiiii e
. Plastics reduction .
. Photocopier rental - Household Hazardous Waste Fund...............ccccceeuee.
. Residential special materials collection facilities

and mobile events CONracCtS...........ccvviiiiiiiiic e

. CoOmMMUNICAtION EXPENSES.......eiiiiiieiiieeiiie et ete et e e e e e eeeeeneee e sneeeen
. Miscellaneous...

Solid Resources Citywide Recycling Division Total

Solid Resources Commercial Franchise Division

Photocopier rental.............ceiiiiiiiii e

RFP development and rate studies.............coviiiiiiiiiic e

Solid Resources Commercial Franchise Division Total

Solid Resources Program Total

Environmental Quality - BL8204

Livability Services Division

. CARE+ uniform dry cleaning SErviCes..........ccuveriuiriiniiieiieeeeie e
. Clean Streets Los Angeles uniform dry cleaning services
. CARE+ hazardous waste removal services ..................

. CARE and CARE+ Team vehicle rental............

. CARE Team hazardous waste removal services. .
. CARE Team uniform dry cleaning ServiCes...........c.ccoeuierraneeniieee e
. CARE+ HOllyWOOd t€aM.......oiiiiiiiiieiecie et
. CARE+ coastal team
. CoOMMUNICAtION SEIVICES......c.eotiiiiiciiiieete et
. Community based organizations............cccoooereiiienie e
. Vehicle rentals for litter bin collection.. .
. Tow vehicle rental EXPENSES. ........ooiiuiiiiiii e

Livability Services Division Total

Solid Resources Citywide Recycling Division

Brownfields environmental assessments...........cccccoiiiiieiiii i

640

Solid Resources Citywide Recycling Division Total

Environmental Quality Total

2025-26
Contract
Amount

20,900
132,600
625,000

1,500,000

10,000

2,073,336
10,000
102,967

4,474,803

2,200,000
2,200,000

9,005,648

224,400

8,195,559
2,699,931

325,000
2,190,000

155,000

13,789,890

13,789,890



BUREAU OF SANITATION
DETAIL OF CONTRACTUAL SERVICES ACCOUNT

2023-24 2024-25 2024-25
Actual Adopted Estimated Program/Code/Description
Expenditures Budget Expenditures
Technology Support - BH8249
Information and Control Systems Division
92,483 98,819 $ 85,000 84. Watershed Protection Division technical support services............ccccoceeenne. $
85. Solid Resources server network
90,830 60,000 60,000 and hardware and software maintenance............ccccoeeeeeceeeeeeeccciee e
227,610 849,061 848,000 86. Geographic information system technical support............ccccooioiiiiiiiniieniens
208,547 500,000 500,000 87. Cybersecurity services
1,297,622 270,000 297,000 88. Geographic information systems software maintenance...............c..ccccoeeee
371,607 1,788,428 1,644,000 89. Infrastructure and technical SUPPOrt..........cccceviiiiiiiiieiiece e
33,496 - 892,000 90. Network support services .

0 119,467 - 91. Database system UpGrade...........cccoovuiiiiiiiiiiie e
2,322,195 3,685,775 $ 4,326,000 Information and Control Systems Division Total $
2,322,195 3,685,775 $ 4,326,000 Technology Support Total §

General Administration and Support - BH8250
Administration Division
- 46,000 $ - 92. PhOtOCOPIET TENEAL.......cuiiiiieieeieieeie ettt sttt $
16,249 97,200 - 93. COMMUNICAtION SEIVICES. ... ..ttt eeeeaeeseeeseeeseneeeeenenees
16,249 143,200 $ - Administration Division Total $
16,249 143,200 $ - General Administration and Support Total §
27,657,019 35,434,001 $ 39,301,000 TOTAL CONTRACTUAL SERVICES ACCOUNT §

641

2025-26
Contract
Amount

98,819

60,000
849,061
500,000
270,000

1,788,428

3,566,308

3,566,308

46,000
97,200

143,200

143,200

27,128,049



2023-24 2024-25 2024-25

Actual Adopted Estimated
Expenditures Budget Expenditures

291,435 285,000 311,000
291,435 285,000 311,000
- 790,000 790,000
432 5,000 5,000
432 795,000 795,000
139,116 - 100,000
139,116 - 100,000
905,218 840,000 1,110,000
1,265,811 2,000,000 2,000,000
2,171,029 2,840,000 3,110,000
68,340 64,684 65,000
68,340 64,684 65,000
3,606 248,622 249,000
- 1,500,000 1,500,000
- 9,000 9,000
3,606 1,757,622 1,758,000
2,673,958 5,742,306 6,139,000
25,725 200,000 200,000
- 138,600 139,000
720,548 1,583,764 1,584,000
746,273 1,922,364 1,923,000
746,273 1,922,364 1,923,000

BUREAU OF SANITATION
SOLID WASTE RESOURCES REVENUE FUND
DETAIL OF CONTRACTUAL SERVICES ACCOUNT

1"

Program/Code/Description

Solid Resources - BH8203

Administration Division

. COMMUNICAtION SEIVICES.......eiieieiiie ettt eree e e e e eneeenneeas

Administration Division Total

Financial Management Division

. PrOJECE FEVIEW ...
. COMMUNICAtION SEIVICES......ueiieieieie ettt see e e e e e nneeas

Financial Management Division Total

Solid Resources Processing & Construction Division

. CONSUIANE SEIVICES. ... iieiiieiie ettt s

Solid Resources Processing & Construction Division Total

Solid Resources South Collection Division

. SECUIMEY SEIVICES.....eiitiieiieeitieeeie ettt saee e e e s e e seeeeeeesteensnens
L VEhiCle rentals.........oooiiiii e

Solid Resources South Collection Division Total

Solid Resources Valley Collection Division

. WarehoUSE SECUILY.........cciieiieeiie ettt et s es

Solid Resources Valley Collection Division Total

Solid Resources Support Services Division

. Repairs and maintenance............ccooooiiiiiiiii e
. Senate Bill 1383 0Utreach..........cooiiiiiiiiiie e
. Special Custodial ClEaNING..........c.eecuieiieiiie et see s

Solid Resources Support Services Division Total
Solid Resources Program Total
Technology Support - BH8249

Information and Control Systems Division

. Central Los Angeles Recycling and Transfer Station technical support.......
. Information Technology Agency fiber service lease
13.

Customer care technical SUPPOIt..........c.coocuieiiieiii e
Information and Control Systems Division Total

Technology Support Program Total

642

2025-26
Contract
Amount

285,000

285,000

790,000
6,516

796,516

1,130,848

2,000,000

3,130,848

64,684

64,684

248,622
1,500,000
9,000

1,757,622

6,034,670

200,000
138,600

1,583,764
1,922,364

1,922,364



2023-24
Actual
Expenditures

BUREAU OF SANITATION
SOLID WASTE RESOURCES REVENUE FUND
DETAIL OF CONTRACTUAL SERVICES ACCOUNT

3,420,231

2024-25 2024-25
Adopted Estimated Program/Code/Description
Budget Expenditures
General Administration and Support - BH8250
Financial Management Division
75,000 $ 75,000 14. Strategic CONSUIALION...........ooiiieeieeie e
75,000 $ 75,000 Financial Management Division Total
75,000 $ 75,000 General Administration and Support Program Total
TOTAL SOLID WASTE RESOURCES REVENUE FUND
7,739,670 $ 8,137,000 CONTRACTUAL SERVICES ACCOUNT

643

2025-26

Contract

Amount
$ 75,000
$ 75,000
$ 75,000

$ 8,032,034



2023-24 2024-25 2024-25

Actual Adopted Estimated
Expenditures Budget Expenditures

$ 3,626,068 4,500,000 $ 4,500,000

3,284 34,262 34,000

216,516 343,955 344,000

44,924 62,000 62,000

$ 3,890,792 4,940,217 $ 4,940,000

$ - -8 -

$ - -8 -

$ 20,377 12,359  $ 25,000

409,516 900,137 900,000

392,934 627,800 628,000

14,173 25,000 27,000

- 80,000 80,000

838 1,519 2,000

- 350,000 350,000

$ 837,838 1,996,815 § 2,012,000

$ 6,323 5,000 $ 5,000

6,093 11,000 11,000

828,001 546,363 546,000

210,723 382,377 382,000

647,542 1,195,244 1,195,000

239,766 250,000 250,000

- 334,205 334,000

- 460,000 460,000

$ 1,938,448 3,184,189 $ 3,183,000

$ 1,852 6,000 $ 6,000

504 5,280 5,000

- 180,000 180,000

3,389,998 4,137,074 4,137,000

- 500,000 500,000

551,312 192,300 192,000

773,707 2,000 5,000

$ 4,717,373 5,022,654 $ 5,025,000

BUREAU OF SANITATION
SEWER CONSTRUCTION AND MAINTENANCE FUND
DETAIL OF CONTRACTUAL SERVICES ACCOUNT

DA WN =

Program/Code/Description

SEWER OPERATIONS AND MAINTENANCE FUND (760)
Clean Water - BF8202 (Fund 760)

Administration Division

. Wastewater program iNSUFANCE. ...........oeeiuiraiiieaiieeeeeeeseeeseeeeeeeeeseeee e
L ReNtal PAGETS. ... .
. Media Center janitorial COSES..........oiiiiiiiiiie e
. Earth Day Los Angeles.....

. Photocopier rental...... .
. Litigation SEIVICES. .......ueieieeee e

Executive Division

. Earth Day LOS ANGEIES.......coueiieiiiieiee ettt

Donald C. Tillman Water Reclamation Plant

. Equipment rental..........ooooiiii s
. Japanese Garden landscape maintenance..
. Contract maintenance..............cccocceevuenne.

. Hazardous materials disposal.....
. Process control computer system...
. Uniform cleaning..............c....... .
. CONSUIING SEIVICES. ....cieiiieiiie ettt ettt e e e

Donald C. Tillman Water Reclamation Plant Total

Environmental Monitoring Division

L UNIfOrmM ClEANING. ... et
. Photocopier rental...
. Monitoring project

. Equipment repair..

. Laboratory analysis. .
. Boat maintenancCe...........c.oocviiiiiii e
. Los Angeles River watershed monitoring...........ccoooeeeiieeiiiienie e
. Watershed research and development.....
. WRID-HAWPF and HWRP MBR monitoring...
. Advance water purification facility at DCTWP...........ccccceeeeee.

Environmental Monitoring Division Total

Financial Management Division

- PhotoCOpIer reNtal..........ccoiuviiiiiiiciiiiie e
- Record retention StOrage.........ccuvviiiiiiiiiiiiiie e
- Flow monitor maintenance..............cooiiiiiiiiiiiii e
- Litigation expense............c.......
. Coastal interceptor sewer system...
. Technical consulting services..
- Communication Services

Financial Management Division Total

644

$

$

$

$

2025-26
Contract
Amount

4,500,000
34,262
457,355

4,287
250,000

5,245,904

62,000

62,000

1,996,815

5,000
11,000
546,363
382,377
1,195,244
250,000
334,205
460,000
2,276,007
434,400

5,894,596

6,000
5,280
180,000
4,137,074
500,000
192,300
9,144

5,029,798



BUREAU OF SANITATION
SEWER CONSTRUCTION AND MAINTENANCE FUND
DETAIL OF CONTRACTUAL SERVICES ACCOUNT

2023-24 2024-25 2024-25
Actual Adopted Estimated Program/Code/Description
Expenditures Budget Expenditures
Hyperion Water Reclamation Plant
$ 14,905 20,000 20,000 32. Photocopier rental............ooueiiiiiieiie e
16,268,438 21,159,258 21,159,000 33. Bi0 SOlIAS NAUNNG.......cciieiieiieiieeieeee et
93,046 100,000 100,000 34. Hazardous waste disposal fee...........oooiiiiiiiiiiieieeee e
1,424,437 170,000 170,000 35. Equipment rental..................
- 10,000 10,000 36. Sweeping cloths and mats ..
17,361 20,000 20,000 37. INSECt @DAtEMENL..... ...
- 50,000 50,000 38. Insulation refractory...........ooiii oo
170,917 150,000 150,000 39. Oceanographic service.. ..
30,442 35,000 35,000 40. Fire extinQUISNErS. ..........ooiiii e
- 21,000 21,000 TS (Y=Y RS- o g Vo SRRSO
26,710 30,000 30,000 42. Plant roll-up doors maintenance..
362,119 70,000 70,000 43. Various contractual services.... .
- 1,000 1,000 44, LOCKING SEIVICES. ... eeeeueeeeaitieeaieeeateeeatee e e tee et eeaaeeeanneeeeneeeaaneeeaanneeaaneeean
- 1,000 1,000 45. Photo deVEIOPING. ... ..eiiiiiieiiie ettt e s
- 20,000 20,000 46. Water Reclamation Plant environmental management systems study.........
9,753 25,000 25,000 47. Uniform cleaning/rePaiirs. ..........eeeiueeeiiie e eee e e ee e
5,611,535 3,522,198 4,798,000 48. Farm management and custom farming services at Green Acres Farm.......
- 210,000 210,000 49. Innovative technology study............ccoooiieiiiiiiiiie e
1,765,094 5,084,342 5,084,000 50. As-needed maintenance services .
13,642 320,000 320,000 51. Inspection, calibration, and testing services............cccccceiiiiiniiiiniiieiiees
973,832 1,000,000 1,000,000 52. Specialized high voltage SErviCes. ..........ooooiiiiaiiieiie e
7,454,753 11,102,000 11,102,000 53. Hyperion Bio-Energy Facility..........
- 300,000 300,000 54. Fenceline monitoring system services ..
376,324 1,250,000 1,250,000 55. Specialized cleaning services .
- - - 56. Environmental consulting............
- - - 57. Bio solids management support................... .
- - - 58. Outsourcing of O&M for the MBR pilot project..........ccccooeereiieeeiieeniieee.
$ 34,613,308 44,670,798 45,946,000 Hyperion Water Reclamation Plant
Industrial Safety and Compliance Division
$ 39,562 65,800 66,000 59. Equipment rental and maintenance.............ocoviiiiiiiii i
$ 39,562 65,800 66,000 Industrial Safety and Compliance Division Total
Industrial Waste Management Division
$ 11,482 16,947 17,000 60. Photocopier rental.............ceeiiiiiiiiie e
2,496 90,000 90,000 61. Industrial waste business outreach............cccoooveeeiiiiiiiiiiiii
- 5,020 5,000 62. Contributions to research project.... ..
7,037 6,700 7,000 (ST T AV 1T =Y = T =Y 0T T
$ 21,015 118,667 119,000 Industrial Waste Management Division Total
Los Angeles-Glendale Reclamation Plant
$ - 19,200 19,000 64. Process control system maintenance............cccooieriiiiieiiie e
8,383 4,500 5,000 65. Equipment rental ..
10,921 10,000 13,000 66. Hazardous waste disposal...........ccoiuiiiiiiiiiiii e
93,409 324,500 325,000 B67. Contract MaINtENANCE. ..........oeeeeeieeeeeeeeeeeeeeeeeee e enaeananes
597 1,000 1,000 68. UNiform Cleaning...........oeii it
$ 113,310 359,200 363,000 Los Angeles-Glendale Reclamation Plant
Regulatory Affairs Division
$ 390,545 1,000,000 1,000,000 69. Environmental CONSUIING.........cuuiiiiiiieii e
- 76,000 76,000 70. Bio solids management support..
1,406 4,287 4,000 71. Photocopier rental................... ..
- 250,000 250,000 72. Litigation SEIVICES. ... ..eeiieiie et ee e e e e et e e neeeenees
$ 391,951 1,330,287 1,330,000 Regulatory Affairs Division Total

645

2025-26
Contract
Amount

$ 20,000
21,159,258
100,000
170,000
10,000
20,000
50,000
150,000
35,000
21,000
30,000
70,000
1,000
1,000
20,000
25,000
5,559,995
210,000
10,084,342
320,000
1,000,000
11,102,000
300,000
1,250,000
1,000,000
76,000
2,982,080

$ 55,766,675

$ 65,800

$ 65,800

$ 16,947
90,000

5,020

6,700

$ 118,667

$ 359,200



2023-24 2024-25 2024-25

Actual Adopted Estimated
Expenditures Budget Expenditures

$ 1,896,139 2,767,500 2,768,000
$ 1,896,139 2,767,500 2,768,000
$ 11,853 35,000 35,000
199 150,600 151,000
77,660 82,500 83,000
262,886 1,130,000 1,130,000
27,143 60,000 60,000
4,637 13,000 13,000
24,819 200,000 200,000
8,928 55,000 55,000
3,456 5,000 5,000
109,796 20,000 110,000
932,636 1,010,440 1,010,000
$ 1,464,013 2,761,540 2,852,000
$ 289,533 5,000 5,000
4,792 5,000 5,000
13,636 20,000 20,000
- 2,110 2,000
20,704 5,000 5,000
2,695,000 3,700,000 3,700,000
- 50,000 50,000
- 1,200 1,000
549,451 525,000 525,000
- 250,000 250,000
- 280,000 280,000
$ 3,573,116 4,843,310 4,843,000
$ - - -
$ - - -
$ 2,385 12,000 12,000
20,421 59,618 60,000
$ 22,806 71,618 72,000

BUREAU OF SANITATION

73.

98.
. Backflow device inspection and repair.............c.ccceeiiiiiiiie i
100.
101.
102.
103.
104.
105.

SEWER CONSTRUCTION AND MAINTENANCE FUND
DETAIL OF CONTRACTUAL SERVICES ACCOUNT

Program/Code/Description

Solid Resources Citywide Recycling Division
Household hazardous waste mobile collection program.............cccccccceeeeeen.
Solid Resources Citywide Recycling Division Total

Terminal Island Treatment Plant

. Boiler repair and rental.............oooiiiiiii s
. Bio solids haul/disposal..
. Environmental services.. .
. Contract MaiNteNaNCe...........cooiiiiiiiiei e

- MOEOr FEWIN. ...t
. Administrative services .
. Advanced Water Purification Facility upgrades.............ccccooivveiiiieiiineiineen.
. Equipment rental........ ..o
. Elevator repair and maintenance.
. Air conditioning services....................... .
. Terminal Island Renewable Energy project............ccceviieiiieiiieeeiec e

Terminal Island Treatment Plant Total

Clean Water North Conveyance Division

. Heavy duty equipment rental..............cccooiiiiiiiii e
. Backflow device inspection and repair...........cccooooeeiiieiiie e
. Photocopier rental..........c.cooiiiiiiiee s
. City of Vernon - pump plant maintenance.
. Portable toilets rental..............cccccceiee "
. Chemical ro0ot CONIOL..........coouiiiiiiiiieieee e
. Vacuum truCk SEIVICES. ........ocuiiiiiiiieiieeieeie et
. Uniform cleaning ..
. Prevention, maintenance, and disposal services...........ccccoooeeiiieeeiiieennenn.
. Private Clean Up.. ... e
. Large diameter sewer cleaning and closed-circuit television (CCTV)

SEWET @SSESSIMENL ... e e e e ae e ae e

. CoOmMMUNICAtION SEIVICES. ... ..ieiiiieeiiiie et eeee e
. Professional Technical ServiCes. ..........coiuiiiiiiiiiie e

Clean Water North Conveyance Division Total
Clean Water South Conveyance Division
Heavy duty equipment rental............coooiiiiiiiie e

Photocopier rental...........cccccoooeeeiieennns
City of Vernon - pump plant maintenance. .
Portable toilets rental......... ..o
UNifOrm Cleaning.........ouei it
Prevention, maintenance, and disposal services... ..
Private Clean UP........cooeiiiii e

Clean Water South Conveyance Division Total

Wastewater Engineering Services Division

. Photocopier rental............oooiiiiiii s
. Professional technical services... .
- NASSCO training. .. .ceeoeeeeeeiie et e e e et e e e e eeeeeaaeee s
. HWRP outreach efforts...........ooooeiiiiiiie e

Wastewater Engineering Services Division Total
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$

$

$

2025-26
Contract
Amount

2,767,500

2,767,500

2,761,540

10,000

3,700,000
50,000

350,000
165,000

280,000
360
190,000

4,745,360

5,000
5,000
10,000
2,110
5,000
1,200
175,000
125,000

328,310

137,667



BUREAU OF SANITATION
SEWER CONSTRUCTION AND MAINTENANCE FUND
DETAIL OF CONTRACTUAL SERVICES ACCOUNT

2023-24 2024-25 2024-25
Actual Adopted Estimated Program/Code/Description
Expenditures Budget Expenditures
Watershed Protection Division
2,701,650 1,000,000 1,000,000 110. Total maximum daily loads (TMDL) consultant services............cccceeceeenneenn.
2,701,650 1,000,000 1,000,000 Watershed Protection Division Total
56,221,321 73,132,595 74,519,000 Clean Water Total
Technology Support - BH8249
Information and Control Systems Division
228,750 493,000 493,000 111. Clean Water operational and laboratory technical support.............c.....c.......
- 19,000 19,000 112. Geographic information system maintenance..................
184,673 450,000 450,000 113. Maintenance system technical support........
531,609 1,771,000 1,771,000 114. Control systems technical support..
- 3,500 4,000 115. Engineering technical support.....
302,100 809,330 809,000 116. Pretreatment technical SUppOrt...........cccoiiiiiiiiiiii e, ..
- 40,000 40,000 117. Information technology research and advisory services subscription...........
61,500 500,000 500,000 118. Professional teChniCal SEIVICES. .........uuuuuerereieieieieieieieeeeeeeeeseeesesesnennens
- 199,100 199,000 119. Information Technology Agency fiber service lease...............
2,651,073 2,100,000 2,200,000 120. Los Angeles Water Integrated Network Systems maintenance.
40,175 400,000 400,000 121. Network engineering and support services..
- 200,000 200,000 122. LAWINS Training........ccceeeveeveerieeneenieeeeenns .
- - - 123. Honeywell DCS support staff augmentation..............cccoovoeeiiiiiiiii s
3,999,880 6,984,930 7,085,000 Information and Control Systems Division Total
3,999,880 6,984,930 7,085,000 Technology Support Total
General Administration and Support - BH8250
Administration Division
- 4,000 - 124, MESSENQGET SEIVICE. ... eeiiuiieeiuieeeeiieeeeieeeaeeeateeesteeeanteeeateeeateeeaneeeannneeanes
4,176 18,320 49,000 125. COMMUNICAtION SEIVICES. .....ccceeeieeeeeeeeeeeeeeeeee e
4,176 22,320 49,000 Administration Division Total
Executive Division
1,607 1,500 5,000 126. Miscellaneous contractual services
1,607 1,500 5,000 Executive Division Total
Financial Management Division
- 6,000 6,000 B2 11 (=Y g oo ] = o
- 75,000 75,000 128. Strategic CoONSURALION. ..........oiiiiieiiee e
- 81,000 81,000 Financial Management Division Total
5,783 104,820 135,000 General Administration and Support Total
60,226,984 80,222,345 81,739,000 TOTAL SEWER OPERATIONS AND MAINTENANCE FUND
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2025-26
Contract
Amount
$ 1,000,000
$ 1,000,000
$ 86,279,832
$ 493,000
19,000
450,000
1,771,000
3,500
809,330
40,000
500,000
199,100
2,100,000
400,000
200,000
2,600,000
$ 9,584,930
$ 9,584,930
$ 4,000
18,320
$ 22,320
$ 1,500
$ 1,500
$ 6,000
75,000
$ 81,000
$ 104,820

$ 95,969,582



BUREAU OF SANITATION

SEWER CONSTRUCTION AND MAINTENANCE FUND
DETAIL OF CONTRACTUAL SERVICES ACCOUNT

2023-24 2024-25 2024-25

Actual Adopted Estimated
Expenditures Budget Expenditures

$ 233,285 $ 1,354,200 $ 1,354,000
$ 233,285 $ 1,354,200 $ 1,354,000
$ 606,243 $ 2,500,000 $ 2,500,000
606,243 $ 2,500,000 $ 2,500,000
$ - 98 - 8 -
$ - 98 - 8 -
$ 839,528 $ 3,854,200 $ 3,854,000
$ 839,528 $ 3,854,200 $ 3,854,000
$ 61,066,512 $ 84,076,545 $ 85,593,000

Program/Code/Description

SEWER CAPITAL FUND (761)
Clean Water - BF8202
Financial Management Division (Capital)
129. Litigation EXPENSE. .....c.ueiieiiii ettt
Financial Management Division Total - Capital
Clean Water North Conveyance Division (Capital)
130. Closed-circuit television sewer assessment ...........ccccccuvvveieieieiieneeneeneenns
Clean Water North Conveyance Division Total - Capital
Wastewater Engineering Services Division
131. Large diameter sewer structural assessment.............ccccocoeeiiiieeiiineiiinennes
Wastewater Engineering Services Division Total
Clean Water Total
TOTAL SEWER CAPITAL FUND

TOTAL SEWER CONSTRUCTION AND MAINTENANCE FUND
CONTRACTUAL SERVICES ACCOUNT
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$

2025-26
Contract
Amount

1,354,200

1,354,200

2,500,000

2,500,000

5,000,000
5,000,000
8,854,200

8,854,200

104,823,782



Position Counts

Bureau of Sanitation

2025-26 Salary Range and Annual

2024-25 Change Code Title Salary
GENERAL
Regular Positions

1 1107 Plant Equipment Trainee (72,829)

14 1116 Secretary (55,624 - 83,603)

4 1117-2 Executive Administrative Assistant Il (66,941 - 100,558)
1 1117-3 Executive Administrative Assistant IlI (71,764 - 107,803)
1 1119-2 Accounting Records Supervisor Il (72,954 - 109,599)
2 1121-1 Delivery Driver | (40,277 - 60,552)

1 1121-2 Delivery Driver II (43,973 - 66,064)

2 1129 Personnel Records Supervisor (66,085 - 99,242)

2 1170 Payroll Supervisor (75,877 - 114,004)
5 1201 Principal Clerk (61,992 - 93,145)
41 1223 Accounting Clerk (54,016 - 81,139)

3 1253 Chief Clerk (73,998 - 111,206)
70 1358 Administrative Clerk (41,530 - 62,431)
80 1368 Senior Administrative Clerk (51,176 - 76,880)

1 1409-1 Information Systems Manager | (122,920 - 184,683)
5 1431-3 Programmer/Analyst IlI (83,624 - 125,614)
1 1431-4 Programmer/Analyst IV (90,556 - 136,033)
1 1431-5 Programmer/Analyst V (97,530 - 146,494)
3 1455-1 Systems Administrator | (97,530 - 146,494)
5 1455-2 Systems Administrator || (104,901 - 157,581)
1 1455-3 Systems Administrator IlI (113,670 - 170,735)
6 1458 Principal Communications Operator (65,751 - 98,783)
77 1461-2 Communications Information (51,176 - 76,880)

Representative I
12 1461-3 Communications Information (55,081 - 82,747)
Representative I

3 1467-1 Senior Communications Operator | (59,069 - 88,781)

4 1470 Data Base Architect (109,557 - 164,576)
1 1517-2 Auditor Il (74,061 - 111,269)
2 1518 Senior Auditor (83,311 - 125,133)
1 1542 Project Assistant (55,916 - 84,021)
22 1596 Systems Analyst (78,550 - 117,992)
9 1597-1 Senior Systems Analyst | (92,936 - 139,624)
4 1597-2 Senior Systems Analyst Il (115,007 - 172,719)
2 1670-1 Graphics Designer | (53,515 - 80,388)

1 1670-2 Graphics Designer Il (64,748 - 97,321)

1 1702-1 Emergency Management Coordinator (92,707 - 139,290)
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Bureau of Sanitation

Position Counts

2025-26 Salary Range and Annual

2024-25 Change 2025-26 Code Title Salary
GENERAL
Regular Positions
1 - 1 1702-2 Emergency Management Coordinator 5497(2) (114,777 - 172,427)
1 (1) - 1726-1 gafety Engineering Associate | 3387(7) (70,720 - 106,216)
4 1 5 1726-2 Safety Engineering Associate Il 3816(7) (79,678 - 119,684)
1 - 1 1727 Safety Engineer 4671(2) (97,530 - 146,494)
3 - 3 1785-2 Public Relations Specialist Il 3055(2) (63,788 - 95,818)
3 - 3 1786 Principal Public Relations 3651(2) (76,232 - 114,547)
Representative
1 - 1 1795-1 Senior Photographer | 3547(2) (74,061 - 111,269)
1 - 1 1800-1 Public Information Director | 4583(2) (95,693 - 143,779)
1 - 1 1800-2 Public Information Director Il 5386(2) (112,459 - 168,940)
1 - 1 1951 Agricultural Land Developer 3800(2) (79,344 - 119,183)
2 - 2 2330 Industrial Hygienist 4536(2) (94,711 - 142,276)
1 - 1 2496 Community Affairs Advocate 5410(2) (112,960 - 169,712)
1 - 1 2501-3 Community Program Assistant Il 3523(2) (73,560 - 110,496)
50 (1) 49 3112 Maintenance Laborer 1979(2) (41,321 - 62,076)
213 - 213 3112-6 Maintenance Laborer 2135(2) (44,578 - 66,983)
3 - 3 3115 Maintenance and Construction Helper 2099(2) (43,827 - 65,813)
6 - 6 3115-6 Maintenance and Construction Helper 2257(2) (47,126 - 70,783)
1 (1) - 3126 Labor Supervisor 2563(2) (53,515 - 80,388)
1 - 1 31271 Construction and Maintenance (135,991)
Supervisor |
1 - 1 3127-2 Construction and Maintenance (149,646)
Supervisor Il
23 - 23 3141 Gardener Caretaker 2099(2) (43,827 - 65,813)
3 - 3 3143 Senior Gardener 2346(2) (48,984 - 73,602)
2 - 2 3145 Park Maintenance Supervisor 2717(2) (56,730 - 85,211)
21 - 21 3156 Custodian 1669(4) (34,848 - 52,367)
3 - 3 3157-1 Senior Custodian | 1799(5) (37,563 - 56,438)
1 - 1 3172 Event Attendant (Half-Time) 1647(6) (34,389 - 51,636)
1 - 1 3174 Senior Window Cleaner 2260(2) (47,188 - 70,866)
1 - 1 318241 Chief Custodian Supervisor | 2635(2) (55,018 - 82,684)
1 - 1 3333-1 Building Repairer | 2346(2) (48,984 - 73,602)
2 - 2 3338 Building Repairer Supervisor 3818(6) (79,719 - 119,788)
1 - 1 3343 Cabinet Maker (97,781)
5 - 5 3344 Carpenter (97,781)
2 - 2 3345 Senior Carpenter (109,682)
1 - 1 3346 Carpenter Supervisor (116,844)
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Position Counts

Bureau of Sanitation

2025-26 Salary Range and Annual

2024-25 Change 2025-26 Code Title Salary
GENERAL
Regular Positions

15 - 15 3423 Painter (93,730)

2 - 2 3424 Senior Painter (103,105)

1 - 1 3426 Painter Supervisor (108,847)

15 - 15 3433 Pipefitter (107,030)

13 - 13 3443 Plumber (107,030)

5 - 5 3444 Senior Plumber (117,596)

2 - 2 3446 Plumber Supervisor (124,152)

2 - 2 3525 Equipment Operator (107,114)

28 - 28 3525-6 Equipment Operator (115,884)

2 - 2 3527 Equipment Supervisor 3610(7) (75,376 - 113,211)
4 - 4 3527-6 Equipment Supervisor 3919(7) (81,828 - 122,983)
4 - 4 3558 Power Shovel Operator (108,137)

683 (8) 675 3580-2 Refuse Collection Truck Operator Il 2800(6) (58,464 - 87,842)
8 - 8 3584 Heavy Duty Truck Operator 2476(6) (51,698 - 77,673)
4 - 4 3584-6 Heavy Duty Truck Operator 2676(6) (55,874 - 83,958)
2 - 2 3686 Communications Electrician (105,819)

1 - 1 3743 Heavy Duty Equipment Mechanic (99,973)

1 - 1 3745 Senior Heavy Duty Equipment (105,506)

Mechanic

7 - 7 3763 Machinist (97,029)

1 - 1 3766-2 Machinist Supervisor II (112,856)

32 1 33 3771 Mechanical Helper 2209(2) (46,123 - 69,300)
1 - 1 3773 Mechanical Repairer (98,031)

4 - 4 3774 Air Conditioning Mechanic (107,030)

1 - 1 3775 Sheet Metal Worker (103,063)

1 - 1 3781 Air Conditioning Mechanic Supervisor (122,920)

5 - 5 3796 Welder (97,029)

1 - 1 3798 Welder Supervisor (112,856)

5 1 6 3799 Electrical Craft Helper (72,182)

35 - 35 3843 Instrument Mechanic (123,588)

5 - 5 3844 Instrument Mechanic Supervisor (141,357)

1 - 1 3913 Irrigation Specialist 2535(2) (52,930 - 79,511)
16 - 16 4100 Refuse Crew Field Instructor 3233(2) (67,505 - 101,393)
48 - 48 4101 Refuse Collection Supervisor 3856(2) (80,513 - 120,957)
10 - 10 4102 Solid Resources Superintendent 4685(2) (97,822 - 146,953)
2 - 2 4108-2 Solid Waste Disposal Superintendent 4685(2) (97,822 - 146,953)
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Bureau of Sanitation

Position Counts

2025-26 Salary Range and Annual

2024-25 Change 2025-26 Code Title
Salary
GENERAL
Regular Positions
189 10 199 4110-2 Wastewater Conveyance Operator |l 2800(6) (58,464 - 87,842)
18 - 18 4113 Wastewater Conveyance Supervisor 3856(2) (80,513 - 120,957)
107 (2) 105 4123-1 Wastewater Treatment Operator | (109,599)
28 1 29 4123-2 Wastewater Treatment Operator I (121,563)
37 6 43 4123-3 Wastewater Treatment Operator Il (128,203)
11 - 11 4124 Senior Wastewater Treatment (139,039)
Operator
9 - 9 4126-1 Sanitation Solid Resources Manager | 5852(2) (122,189 - 183,535)
7 - 7 4126-2 Sanitation Solid Resources Manager 6502(2) (135,761 - 203,955)
Il
13 - 13 4128-1 Sanitation Wastewater Manager | 4928(2) (102,896 - 154,532)
8 - 8 4128-2 Sanitation Wastewater Manager | 5852(2) (122,189 - 183,535)
7 - 7 4128-3 Sanitation Wastewater Manager ll| 6502(2) (135,761 - 203,955)
1 - 1 4130 Hyperion Treatment Plant Manager 7445(2) (155,451 - 233,501)
6 - 6 4289-1 Chief Environmental Compliance 4957(2) (103,502 - 155,451)
Inspector |
3 - 3 4289-2 Chief Environmental Compliance 5833(2) (121,793 - 182,929)
Inspector Il
126 (6) 120 4292 Environmental Compliance Inspector 3517(2) (73,434 - 110,329)
26 (1) 25 4293 Senior Environmental Compliance 3919(2) (81,828 - 122,983)
Inspector
1 - 1 5113-1 Boat Captain | (95,358)
1 - 1 5113-2 Boat Captain Il (104,963)
1 - 1 5131 Deck Hand (72,265)
4 - 4 5613 Wastewater Treatment Electrician (129,769)
Supervisor
57 2 59 5614 Wastewater Treatment Mechanic (113,399)
34 - 34 5615-1 Wastewater Treatment Electrician | (111,457)
6 - 6 5615-2 Wastewater Treatment Electrician Il (122,565)
5 - 5 5617 Wastewater Treatment Mechanic (138,392)
Supervisor
4 - 4 5923 Building Operating Engineer (107,260)
1 - 1 5925 Senior Building Operating Engineer (125,238)
1 - 1 6145-2 Video Technician Il 3292(2) (68,736 - 103,272)
1 - 1 7211 Geographic Information Systems 4984(2) (104,065 - 156,307)
Chief
6 - 6 7212-2 Office Engineering Technician Il 2719(7) (56,772 - 85,273)
2 - 2 7212-3 Office Engineering Technician llI 3033(2) (63,329 - 95,150)
17 - 17 7213 Geographic Information Systems 3835(2) (80,074 - 120,310)
Specialist
3 - 3 721441 Geographic Information Systems 4260(2) (88,948 - 133,652)
Supervisor |
1 - 1 7214-2 Geographic Information Systems 4613(2) (96,319 - 144,698)
Supervisor Il
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Bureau of Sanitation

Position Counts

2025-26 Salary Range and Annual

2024-25 Change 2025-26 Code Title
Salary
GENERAL
Regular Positions

6 - 6 7225 Assistant Director Bureau of 7445(2) (155,451 - 233,501)
Sanitation

5 - 5 7230-2 Control Systems Engineering 3916(6) (81,766 - 122,774)
Associate Il

3 - 3 7230-3 Control Systems Engineering 4356(2) (90,953 - 136,638)
Associate Ill

1 - 1 7232 Civil Engineering Drafting Technician 2783(2) (58,109 - 87,320)

1 - 1 7236 Director Bureau of Sanitation (365,754)

5 (1) 4 7237 Civil Engineer 4734(2) (98,845 - 148,498)

8 - 8 7242-1 Shift Superintendent Wastewater 4924(8) (102,813 - 154,449)
Treatment |

3 - 3 7242-2 Shift Superintendent Wastewater 5196(8) (108,492 - 162,989)
Treatment I

1 - 1 7243-2 Control Systems Engineer Il 5125(2) (107,010 - 160,776)

22 (1) 21 7246-2 Civil Engineering Associate Il 3916(6) (81,766 - 122,774)

11 - 11 7246-3 Civil Engineering Associate 11l 4356(2) (90,953 - 136,638)

2 - 2 7246-4 Civil Engineering Associate IV 4734(2) (98,845 - 148,498)

6 (2) 4 7304-1 Environmental Supervisor | 4356(2) (90,953 - 136,638)

5 - 5 7304-2 Environmental Supervisor Il 4734(2) (98,845 - 148,498)

13 (2) 11 7310-2 Environmental Specialist |1 3916(2) (81,766 - 122,774)

6 (1) 5 7310-3 Environmental Specialist 11 4356(2) (90,953 - 136,638)

5 - 5 7320 Environmental Affairs Officer 5371(2) (112,146 - 168,459)

2 - 2 7525-2 Electrical Engineering Associate Il 3916(6) (81,766 - 122,774)

1 - 1 7525-4 Electrical Engineering Associate IV 4734(2) (98,845 - 148,498)

1 - 1 7543-1 Building Electrical Engineer | 5008(2) (104,567 - 157,080)

1 - 1 7554-2 Mechanical Engineering Associate Il 3916(6) (81,766 - 122,774)

1 - 1 7554-4 Mechanical Engineering Associate IV 4734(2) (98,845 - 148,498)

1 - 1 7561-1 Building Mechanical Engineer | 5008(2) (104,567 - 157,080)

1 - 1 7561-2 Building Mechanical Engineer Il 5567(2) (116,238 - 174,619)

14 - 14 7830 Senior Chemist 4356(2) (90,953 - 136,638)

27 - 27 7833-2 Chemist Il 3501(2) (73,100 - 109,828)

11 - 11 7833-3 Chemist Ill 4025(2) (84,042 - 126,240)

3 - 3 7840-1 Wastewater Treatment Laboratory 4928(2) (102,896 - 154,532)
Manager |

3 - 3 7840-2 Wastewater Treatment Laboratory 5852(2) (122,189 - 183,535)
Manager I

1 - 1 7840-3 Wastewater Treatment Laboratory 6502(2) (135,761 - 203,955)
Manager Il

1 - 1 7854-1 Laboratory Technician | 2420(2) (50,529 - 75,898)

43 9) 34 7854-2 Laboratory Technician I 2867(2) (59,862 - 89,930)

- 9 9 7854-3 Laboratory Technician IlI 3026(2) (63,182 - 94,941)

14 - 14 7856-2 Water Biologist Il 3503(2) (73,142 - 109,870)
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Bureau of Sanitation

Position Counts

2025-26 Salary Range and Annual

2024-25 Change 2025-26 Code Title Salary
GENERAL
Regular Positions
2 - 2 7856-3 Water Biologist Il 4025(2) (84,042 - 126,240)
3 - 3 7857-2 Water Microbiologist |1 3503(2) (73,142 - 109,870)
3 - 3 7859 Senior Water Biologist 4356(2) (90,953 - 136,638)
1 - 1 7861 Senior Water Microbiologist 4356(2) (90,953 - 136,638)
92 4 96 7871-2 Environmental Engineering Associate 3916(6) (81,766 - 122,774)
46 1 47 7871-3 gnvironmental Engineering Associate 4356(2) (90,953 - 136,638)
6 - 6 7871-4 :élnvironmental Engineering Associate 4734(2) (98,845 - 148,498)
39 5 44 7872 :;{wironmental Engineer 4734(2) (98,845 - 148,498)
16 - 16 7874 Senior Environmental Engineer 5567(2) (116,238 - 174,619)
6 - 6 7875 Principal Environmental Engineer 6502(2) (135,761 - 203,955)
1 (1) - 79291 Landscape Architect | 4734(2) (98,845 - 148,498)
1 1) - 7929-2 Landscape Architect Il 5008(2) (104,567 - 157,080)
1 - 1 7933-3 Landscape Architectural Associate llI 4356(2) (90,953 - 136,638)
2 (1) 1 7935-1 Graphics Supervisor | 4432(2) (92,540 - 138,998)
2 - 2 9167-1 Senior Personnel Analyst | 4629(2) (96,653 - 145,199)
26 1) 25 91711 Senior Management Analyst | 4629(2) (96,653 - 145,199)
10 - 10 9171-2 Senior Management Analyst || 5732(2) (119,684 - 179,776)
3 - 3 9182 Chief Management Analyst 6502(2) (135,761 - 203,955)
104 (2) 102 9184 Management Analyst 3762(2) (78,550 - 117,992)
1 - 1 9230 Chief Financial Officer 7562(2) (157,894 - 237,196)
1 - 1 9375 Director of Systems 6502(2) (135,761 - 203,955)
3 - 3 9485 Senior Civil Engineer 5567(2) (116,238 - 174,619)
1 - 1 9635 Marketing Manager 5694(2) (118,890 - 178,586)
3,058 (7) 3,051
AS NEEDED
To be Employed As Needed in Such Numbers as Required
0717-2 Event Attendant Il $17.45/hr
1358 Administrative Clerk 1989(2) (41,530 - 62,431)
1502 Student Professional Worker 1471(7) (30,714 - 46,165)
1537 Project Coordinator 3523(2) (73,560 - 110,496)
1542 Project Assistant 2678(2) (55,916 - 84,021)
3112-6 Maintenance Laborer 2135(2) (44,578 - 66,983)
3580-2 Refuse Collection Truck Operator Il 2800(6) (58,464 - 87,842)
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Bureau of Sanitation

Position Counts

2025-26 Salary Range and Annual

2024-25 Change 2025-26 Code Title
Salary
AS NEEDED
To be Employed As Needed in Such Numbers as Required
7203-1 Student Engineer | 1630(7) (34,034 - 51,135)
7203-2 Student Engineer I 1718(7) (35,871 - 53,912)
7203-3 Student Engineer llI 1822(7) (38,043 - 57,148)
7203-4 Student Engineer IV 2584(7) (53,953 - 81,077)
HIRING HALL
Hiring Hall to be Employed As Needed in Such Numbers as Required
0855 Air Conditioning Mechanic - Hiring $50.01/hr
Hall
0858 Carpenter - Hiring Hall $51.36/hr
0858-C Carpenter Apprentice - Hiring Hall $34.77/nhr
0858-Z2 City Craft Assistant - Hiring Hall $29.75/hr
0860-2 Cement Finisher Il - Hiring Hall $46.94/hr
0869 Masonry Worker - Hiring Hall $42.69/hr
0870 Painter - Hiring Hall $37.92/hr
0872-3 Pipefitter 11l - Hiring Hall $51.80/hr
0874-2 Plumber Il - Hiring Hall $51.80/hr
0882 Wastewater Treatment Electrician - $55.45/hr
Hiring Hall
0897 Equipment Operating Engineer - $18/hr
Hiring Hall
0898 Operating Engineer - Hiring Hall $54.16/hr
SEASONAL
Seasonal Positions
80 - 80 3112-6 Maintenance Laborer 2135(2) (44,578 - 66,983)
3 - 3 3525-6 Equipment Operator (115,884)
160 - 160 3580-2 Refuse Collection Truck Operator Il 2800(6) (58,464 - 87,842)
243 - 243
Regular Positions Seasonal Positions
Total 3,051 243

655



THIS PAGE INTENTIONALLY LEFT BLANK

656



FIVE-YEAR BUDGET HISTORY

BUREAU OF STREET LIGHTING

2025-26 Proposed Budget

FIVE-YEAR HISTORY OF BUDGET AND POSITION AUTHORITIES

FIVE-YEAR POSITION AUTHORITY HISTORY

70.07 5007
@
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= 2
E -f—l = Resolution
e @
g S = Regular
T°
=
[
2021-22 2022-23 2023-24 2024-25 2025-26 202122 2022-23  2023-24  2024-25  2025-26
SUMMARY OF 2025-26 PROPOSED BUDGET CHANGES
Total Budget General Fund Special Fund
Regular |Resolution Regular |Resolution Regular |Resolution
2024-25 Adopted $51,366,918 188 150 $975,715 1.9% - 3 $50,391,203 98.1%| 188 147
2025-26 Proposed $48,528,577 175 138 $924,490 1.9% - 3 $47,604,087 98.1%| 175 135
Change from Prior Year ($2,838,341) (13) (12) ($51,225) - - ($2,787,116) (13) (12)
2025-26 FUNDING DISTRIBUTION BY PROGRAM
System Operation, Maintenance, and Repair :
$18,799,223
/' — Design and Construction : $25,621,481
Street Lighting Assessment : $708,698J!
General Administration and Support : $3,399,175
MAIN BUDGET ITEMS
Funding Positions
*  Vision Zero $912,980 -
*  Metro Annual Work Program $1,873,307 -
*  Transportation Grant Annual Work Program $1,452,398 -
*  Streetlight Fortification Against Copper Wire Theft $4,953,736 -
*  Copper Wire Theft Replacement Program $5,966,548 -
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Recapitulation of Changes

Bureau of Street Lighting

Adopted Total Total
Budget Budget Budget
2024-25 Changes 2025-26
EXPENDITURES AND APPROPRIATIONS
Salaries
Salaries General 36,036,685 (991,840) 35,044,845
Overtime General 1,371,000 (200,000) 1,171,000
Hiring Hall Salaries 2,084,833 (1,071,100) 1,013,733
Benefits Hiring Hall 1,276,002 (697,229) 578,773
Total Salaries 40,768,520 (2,960,169) 37,808,351
Expense
Printing and Binding 12,500 - 12,500
Contractual Services 778,100 (280,000) 498,100
Field Equipment Expense 10,000 - 10,000
Transportation 1,000 - 1,000
Office and Administrative 413,164 - 413,164
Operating Supplies 4,035,634 401,828 4,437,462
Total Expense 5,250,398 121,828 5,372,226
Equipment
Furniture, Office, and Technical Equipment 1,000 - 1,000
Total Equipment 1,000 - 1,000
Special
St. Lighting Improvements and Supplies 5,347,000 - 5,347,000
Total Special 5,347,000 - 5,347,000
Total Bureau of Street Lighting 51,366,918 (2,838,341) 48,528,577
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Recapitulation of Changes

Bureau of Street Lighting

Adopted Total Total

Budget Budget Budget

2024-25 Changes 2025-26

SOURCES OF FUNDS

General Fund 975,715 (51,225) 924,490
Special Gas Tax Improvement Fund (Sch. 5) 8,145,930 (437,752) 7,708,178
Sewer Capital Fund (Sch. 14) 240,445 12,921 253,366
Street Lighting Maintenance Assessment Fund (Sch. 19) 36,378,841 (2,669,973) 33,708,868
Proposition C Anti-Gridlock Transit Fund (Sch. 27) 3,440,663 (151,063) 3,289,600
Digital Inclusion Fund (Sch. 29) 280,000 (280,000) -
Street Banners Revenue Trust Fund (Sch. 29) 120,323 6,460 126,783
Measure R Local Return Fund (Sch. 49) 551,302 40,731 592,033
Measure M Local Return Fund (Sch. 52) 1,233,699 156,175 1,389,874
RAISE LA Fund - 535,385 535,385
Total Funds 51,366,918 (2,838,341) 48,528,577
Percentage Change (5.53)%
Positions 188 (13) 175
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Bureau of Street Lighting

Changes Applicable to Various Programs

The following changes involve two or more budgetary programs. These changes are explained below and

apportioned as single entries in the affected programs. Single-program changes are shown only in the

programs involved.

Program Changes

Direct Cost

Positions

Total Cost

Changes in Salaries, Expense, Equipment, and Special
Obligatory Changes

1. 2024-25 Employee Compensation Adjustment
Related costs consist of employee benefits.
SG: $932,276
Related Costs: $324,339

2. 2025-26 Employee Compensation Adjustment
Related costs consist of employee benefits.
SG: $35,699
Related Costs: $12,419

3. Salary Step and Turnover Effect
Related costs consist of employee benefits.
SG: $203,855
Related Costs: $70,923

Deletion of One-Time Services

4. Deletion of One-Time Special Funding
Delete one-time Street Lighting Improvements and Supplies
Account funding.
SP: ($5,167,000)

5. Deletion of One-Time Expense Funding
Delete one-time Hiring Hall Salaries, Benefits Hiring Hall,
Overtime General, and expense funding.
SHH: ($1,905,633) SHHFB: ($1,155,202) SOT: ($1,200,000)
EX: ($4,199,684)
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Bureau of Street Lighting

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

6. Deletion of Funding for Resolution Authorities (14,262,404) - (21,758,547)
Delete funding for 150 resolution authority positions.
Resolution authorities are reviewed annually and continued
only if sufficient funding is available to maintain the current
service level. Related costs consist of employee benefits.

132 positions are continued:

Vision Zero (Seven positions)

Crosswalk Upgrade Program (Two positions)

Traffic Signal Support Program (Five positions)

Metro Annual Work Program (15 positions)
Transportation Grant Annual Work Program (10 positions)
Smart City and Street Lighting Technology Initiatives (Three
positions)

Co-Location Small Cell Communication (28 positions)
Electric Vehicle Charging Stations (Four positions)

Fiber Optics Installation Program (Four positions)
Streetlight Fortification Against Copper Wire Theft (13
positions)

Maintenance and Repair Section Support (Four positions)
Street Lighting Maintenance Support (Four positions)
Copper Wire Theft Replacement Program (29 positions)
Street Lighting Assessment Staffing (One position)
Administrative Support (One position)

Digital Inclusion Staffing (One position)

Grants and Legislative Support (One position)

17 vacant positions are not continued:

Traffic Signal Support Program (One position)

Metro Annual Work Program (One position)
Transportation Grant Annual Work Program (One position)
Smart City and Street Lighting Technology Initiatives (One
position)

Co-Location Small Cell Communication (Four positions)
Electric Vehicle Charging Stations (One position)

Fiber Optics Installation Program (One position)
Streetlight Fortification Against Copper Wire Theft (Two
positions)

Street Lighting Maintenance Support (Two Positions)
Copper Wire Theft Replacement Program (Three positions)

One position is not continued:

Utility Lighting Requests (One position)
SG: ($14,262,404)

Related Costs: ($7,496,143)

7. Deletion of One-Time Salary Funding (1,019,826) - (1,374,624)
Delete one-time Salaries General funding.

SG: ($1,019,826)
Related Costs: ($354,798)
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Bureau of Street Lighting

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Efficiencies to Services

8. Elimination of Vacant Positions (1,502,258) (13) (2,229,190)
Delete funding and regular authority for 13 positions
consisting of one Assistant Street Lighting Electrician, one
Senior Administrative Clerk, one Management Assistant, one
Street Lighting Electrician, one Assistant Street Lighting
Electrician, one Street Lighting Engineer, one Senior
Management Analyst I, one Executive Administrative
Assistant II, two Street Lighting Engineering Associate lls,
one Chief Management Analyst, one Assistant Street Lighting
Electrician, and one Senior Systems Analyst | as a result of
the elimination of vacant positions. Funding was provided by
the Special Gas Tax Improvement Fund ($345,177) and
Street Lighting Maintenance and Assessment Fund
($1,157,081). Related costs consist of employee benefits.
SG: ($1,502,258)

Related Costs: ($726,932)

TOTAL CHANGES APPLICABLE TO VARIOUS PROGRAMS (29,240,177) (13)
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Design and Construction

Bureau of Street Lighting

This program designs and constructs new lighting systems, rehabilitates and replaces deteriorated lighting
systems, and supports other departments and agencies with their street lighting designs. These street lighting
improvements are all designed according to nationally accepted standards which increase the safety for all the
residents in the City. This program promotes regional public spaces that enhance economic development,
streetscapes, and walkability. Lit areas create a safe and inviting atmosphere for shoppers, diners, cyclists,
and transit users, which can have a positive economic impact on a community.
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Percentage of Streetlights Converted to LED
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2020-21 2021-22 2022-23 2023-24

Program Changes

95

2024-25 Estimated

Direct Cost

Positions

96

2025-26 Projected

Total Cost

Changes in Salaries, Expense, Equipment, and Special

Apportionment of Changes Applicable to Various Programs
Related costs consist of employee benefits.

SG: ($10,725,900) SHH: ($1,148,370) SHHFB: ($720,249)
SOT: ($1,200,000) EX: ($2,483,739) SP: ($3,500,000)
Related Costs: ($5,519,777)

Continuation of Services

9.

10.

Vision Zero

Continue funding and resolution authority for seven positions
consisting of four Street Lighting Electricians and three
Electrical Craft Helpers to provide design, coordination, and
construction engineering services for various street lighting
projects to implement the Vision Zero Program. Continue one-
time funding in the Operating Supplies Account. Funding is
provided by the Measure R Local Return Fund ($592,033) and
the Measure M Local Return Fund ($320,947). See related
Bureaus of Engineering and Street Services and Department of
Transportation items. Related costs consist of employee
benefits.

SG: $717,280 EX: $195,700

Related Costs: $361,243

Crosswalk Upgrade Program

Continue funding and resolution authority for two Street
Lighting Engineering Associate lIs to support the Crosswalk
Upgrade Program. Related costs consist of employee benefits.
SG: $245,887

Related Costs: $116,701
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Bureau of Street Lighting

Design and Construction

Program Changes Direct Cost

Positions

Total Cost

Changes in Salaries, Expense, Equipment, and Special

Continuation of Services

11.

12.

Traffic Signal Support Program 619,837
Continue funding and resolution authority for five positions
consisting of one Street Lighting Engineer, one Street Lighting
Engineering Associate lll, two Street Lighting Engineering
Associate lls, and one Civil Engineering Drafting Technician to
provide traffic signal support including the installation of new
signals and signal modifications. One vacant Senior Civil
Engineering Drafting Technician is not continued. Funding is
provided by the Proposition C Anti-Gridlock Transit
Improvement Fund. Related costs consist of employee
benefits.

SG: $619,837

Related Costs: $293,439

Metro Annual Work Program 1,873,307
Continue funding and resolution authority for 15 positions
consisting of one Street Lighting Engineer, two Street Lighting
Engineering Associate Vs, two Street Lighting Engineering
Associate llls, seven Street Lighting Engineering Associate lls,
two Civil Engineering Drafting Technicians, and one
Management Analyst. One vacant Civil Engineering Drafting
Technician is not continued. These positions support the Los
Angeles Metropolitan Transportation Authority (Metro) Annual
Work Program. Front funding is provided by the Proposition C
Anti-Gridlock Transit Improvement Fund ($804,380) and the
Measure M Local Return Fund ($1,068,927) and the costs will
be fully reimbursed by Metro. See related Department of
Transportation, City Planning, and Bureaus of Contract
Administration, Engineering, and Street Services items.
Related costs consist of employee benefits.

SG: $1,873,307

Related Costs: $884,863
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Bureau of Street Lighting

Design and Construction

Program Changes Direct Cost

Positions

Total Cost

Changes in Salaries, Expense, Equipment, and Special

Continuation of Services

13.

14.

Transportation Grant Annual Work Program 1,452,398
Continue funding and resolution authority for 10 positions
consisting of one Street Lighting Engineering Associate lll,
three Street Lighting Engineering Associate IIs, one
Management Analyst, one Street Lighting Electrician
Supervisor, two Street Lighting Electricians, and two Electrical
Craft Helpers to support the Transportation Grant Annual Work
Program. One vacant Street Lighting Engineer is not
continued. Continue one-time funding in the Office and
Administrative ($4,500) and Operating Supplies ($290,000)
accounts. Funding is provided by the Proposition C Anti-
Gridlock Transit Fund and the costs will be fully reimbursed as
part of the Transportation Grant Annual Work Program. See
related Department of Transportation and Bureaus of Contract
Administration, Engineering and Street Services items. Related
costs consist of employee benefits.

SG: $1,157,898 EX: $294,500

Related Costs: $559,942

Smart City and Street Lighting Technology Initiatives 1,902,063
Continue funding and resolution authority for three positions

consisting of one Street Lighting Engineer and two Street

Lighting Engineering Associate lIs to support street lighting

technology initiatives. One vacant Street Lighting Engineering

Associate Il is not continued. Continue one-time funding in the

Street Lighting Improvements and Supplies Account. Funding

is provided by the Street Lighting Maintenance Assessment

Fund. Related costs consist of employee benefits.

SG: $402,063 SP: $1,500,000

Related Costs: $185,999
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Bureau of Street Lighting

Design and Construction

Program Changes Direct Cost

Positions

Total Cost

Changes in Salaries, Expense, Equipment, and Special

Continuation of Services

15.

16.

17.

Co-Location Small Cell Communication 4,366,833
Continue funding and resolution authority for 28 positions
consisting of one Street Lighting Engineering Associate IV, two
Street Lighting Engineering Associate llIs, two Street Lighting
Engineering Associate lls, one Management Analyst, one
Management Assistant, one Administrative Clerk, two Street
Lighting Electrician Supervisors, three Street Lighting
Electricians, one Assistant Street Lighting Electrician, seven
Electrical Craft Helpers, one Storekeeper, one Cement Finisher
Supervisor, one Cement Finisher Worker, one Cement
Finisher, two Maintenance and Construction Helpers, and one
Street Lighting Construction and Maintenance Superintendent |
to support the installation of communication devices on
streetlights. Four vacant positions consisting of one Street
Lighting Electrician, two Electrical Craft Helpers, and one
Welder are not continued. Continue one-time funding in the
Office and Administrative ($7,000) and Operating Supplies
($1,535,800) accounts. Funding is provided by the Street
Lighting Maintenance Assessment Fund and will be fully
reimbursed by the telecommunication companies. Related
costs consist of employee benefits.

SG: $2,824,033 EX: $1,542,800

Related Costs: $1,430,120

Electric Vehicle Charging Stations 571,210
Continue funding and resolution authority for four positions
consisting of one Street Lighting Engineering Associate I, two
Street Lighting Electricians, and one Electrical Craft Helper to
install and maintain electric vehicle charging stations on
existing streetlight poles. One vacant Electrical Craft Helper is
not continued. Continue one-time funding in the Operating
Supplies Account for vehicle rentals and pavement striping.
Funding is provided by the Special Gas Tax Improvement
Fund. Related costs consist of employee benefits.

SG: $443,890 EX: $127,320

Related Costs: $217,629

Fiber Optics Installation Program 415,041
Continue funding and resolution authority for four positions

consisting of one Street Lighting Electrician Supervisor, one

Street Lighting Electrician, and two Electrical Craft Helpers to

install fiber optics. One vacant Maintenance and Construction

Helper is not continued. Funding is provided by the Street

Lighting Maintenance Assessment Fund. Related costs consist

of employee benefits.

SG: $415,041

Related Costs: $208,126
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Bureau of Street Lighting

Design and Construction

Program Changes Direct Cost

Positions

Total Cost

Changes in Salaries, Expense, Equipment, and Special

Continuation of Services

18.

Streetlight Fortification Against Copper Wire Theft 4,953,736
Continue funding and resolution authority for 13 positions
consisting of two Street Lighting Electrician Supervisors, one
Street Lighting Construction and Maintenance Superintendent
I, one Street Lighting Electrician, three Assistant Street Lighting
Electricians, one Cement Finisher, four Electrical Craft Helpers,
and one Welder to strengthen street lighting access points
against copper wire and power theft. Two vacant Street
Lighting Electricians are not continued. Continue one-time
funding in the Overtime General ($1,000,000), Operating
Supplies ($564,000), and Street Lighting Improvements and
Supplies ($2,000,000) accounts. Partial funding is provided by
the Street Lighting Maintenance Assessment Fund
($4,446,753). Related costs consist of employee benefits.

SG: $1,389,736 SOT: $1,000,000 EX: $564,000

SP: $2,000,000

Related Costs: $689,868

New Services

19.

Urban Transit Amenities 535,385
Add nine-months funding and resolution authority for six

positions consisting of one Street Lighting Electrician, one

Assistant Street Lighting Electrician, one Street Lighting

Engineering Associate lll, and three Street Lighting

Engineering Associate lIs to support the Urban Transit

Amenities Program. Funding is provided by the RAISE LA

Fund. See related Bureau of Street Services item. Related

costs consist of employee benefits.

SG: $535,385

Related Costs: $283,474

TOTAL Design and Construction (1,929,581)

(2)

2024-25 Program Budget 27,551,062
Changes in Salaries, Expense, Equipment, and Special (1,929,581)

(2)

2025-26 PROGRAM BUDGET 25,621,481
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Bureau of Street Lighting

System Operation, Maintenance, and Repair

This program is responsible for the maintenance, repair, and operation of more than 210,000 streetlights in the
City of Los Angeles, providing construction support for various street lighting projects, overseeing fleet
coordination and warehouse activities, and coordinating with engineering for testing and equipment
evaluations. This program ensures that street lights are effectively lighting roads to enhance public safety.
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Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Apportionment of Changes Applicable to Various Programs
Related costs consist of employee benefits.

SG: ($3,752,217) SHH: ($757,263) SHHFB: ($434,953)

EX: ($1,435,945) SP: ($1,667,000)

Related Costs: ($2,078,618)

Continuation of Services

20.

21.

Maintenance and Repair Section Support

Continue funding and resolution authority for four positions
consisting of one Maintenance Laborer, one Administrative
Clerk, one Accounting Clerk, and one Warehouse and
Toolroom Worker | to support the Maintenance and Repair
Section. Funding is provided by the Street Lighting
Maintenance Assessment Fund. Related costs consist of
employee benefits.

SG: $254,348

Related Costs: $155,194

Underground Substructure Locate and Mark

Continue one-time funding in the Hiring Hall Salaries
($184,782), Benefits Hiring Hall ($138,083), and Operating
Supplies ($82,600) accounts to support the Locate and Mark
Program. Funding is provided by the Street Lighting
Maintenance Assessment Fund.

SHH: $184,782 SHHFB: $138,083 EX: $82,600

668

(8,047,378) @) (10,125,996)
254,348 - 409,542
405,465 - 405,465



Bureau of Street Lighting

System Operation, Maintenance, and Repair

Program Changes Direct Cost

Positions

Total Cost

Changes in Salaries, Expense, Equipment, and Special

Continuation of Services

22.

23.

24.

Fleet Leasing Additional Equipment 620,592
Continue one-time funding in the Operating Supplies Account

for the lease and maintenance of 13 vehicles and maintenance

equipment to support field operations. Funding is provided by

the Street Lighting Maintenance Assessment Fund.

EX: $620,592

Street Lighting Maintenance Support 795,257
Continue funding and resolution authority for four positions
consisting of one Street Lighting Electrician Supervisor, two
Street Lighting Electricians, and one Maintenance Laborer to
provide maintenance support. Two vacant positions consisting
of one Senior Painter and one Maintenance Laborer are not
continued. Continue one-time funding in the Hiring Hall
Salaries ($256,921) and Hiring Hall Benefits ($98,423)
accounts. Funding is provided by the Street Lighting
Maintenance Assessment Fund. Related costs consist of
employee benefits.

SG: $439,913 SHH: $256,921 SHHFB: $98,423

Related Costs: $216,319

Copper Wire Theft Replacement Program 5,966,548
Continue funding and resolution authorities for 29 positions
consisting of one Street Lighting Engineer, two Street Lighting
Engineering Associate lls, one Management Analyst, one
Street Lighting Electrician Supervisor, five Street Lighting
Electricians, three Assistant Street Lighting Electricians, nine
Electrical Craft Helpers, two Welders, two Mechanical Helpers,
one Welder Supervisor, and two Cement Finisher Workers to
support the replacement of copper wire stolen from streetlights
and street lighting facilities. Three vacant positions consisting
of one Street Lighting Electrician, one Assistant Street Lighting
Electrician, and one Mechanical Helper are not continued.
Continue one-time funding in the Hiring Hall Salaries
($392,830), Hiring Hall Benefits ($221,467), Contractual
Services ($361,700), Operating Supplies ($532,300), and
Street Lighting Improvements and Supplies ($1,667,000)
accounts. Funding is provided by the Street Lighting
Maintenance Assessment Fund ($361,700) and the Special
Gas Tax Improvement Fund ($5,604,848). Related costs
consist of employee benefits.

SG: $2,791,251 SHH: $392,830 SHHFB: $221,467

EX: $894,000 SP: $1,667,000

Related Costs: $1,437,174
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Bureau of Street Lighting
System Operation, Maintenance, and Repair

TOTAL System Operation, Maintenance, and Repair (5,168) (4)

2024-25 Program Budget 18,804,391 93

Changes in Salaries, Expense, Equipment, and Special (5,168) (4)
2025-26 PROGRAM BUDGET 18,799,223 89
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Bureau of Street Lighting

Street Lighting Assessment

This program is responsible for coordinating and processing street lighting maintenance assessments for over
550,000 parcels, preparing ordinances, ballots, and mapping to create new assessment districts on an annual
basis. Assessments provide funding needed to install, power, and maintain street lights to ensure safe

communities and livable neighborhoods.

Street Lighting Maintenance Assessment Fund Revenue (in millions)

60-
50- 43.8 45 46.6 44 47 47
40-
30-
20-
10-
0 -
2020-21 2021-22 2022-23 2023-24 2024-25 Estimated 2025-26 Projected
Program Changes Direct Cost Positions Total Cost
Changes in Salaries, Expense, Equipment, and Special
Apportionment of Changes Applicable to Various Programs (252,961) (1) (372,826)
Related costs consist of employee benefits.
SG: ($252,961)
Related Costs: ($119,865)
Continuation of Services
25. Street Lighting Assessment Staffing 122,944 - 181,295
Continue funding and resolution authority for one Street
Lighting Engineering Associate Il to support the Street Lighting
Assessment program. Funding is provided by the Street
Lighting Maintenance Assessment Fund. Related costs consist
of employee benefits.
SG: $122,944
Related Costs: $58,351
TOTAL Street Lighting Assessment (130,017) (1)
2024-25 Program Budget 838,715 6
Changes in Salaries, Expense, Equipment, and Special (130,017) (1)
2025-26 PROGRAM BUDGET 708,698 5
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Bureau of Street Lighting

General Administration and Support

This program provides executive, technical, and administrative support. General administrative support
includes budget preparation, finance and accounting, and clerical support. Technical program support includes
information technology support for all engineering and field operations, maintenance of the street lighting
mapping system, asset maintenance system, outage applications, and as-built street lighting projects.

Program Changes

Direct Cost

Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Apportionment of Changes Applicable to Various Programs
Related costs consist of employee benefits.

SG: ($881,580) EX: ($280,000)

Related Costs: ($451,932)

Continuation of Services

26.

27.

28.

Administrative Support
Continue funding and resolution authority for one Principal

Clerk to provide administrative support. Funding is provided by

the Street Lighting Maintenance Assessment Fund. Related
costs consist of employee benefits.

SG: $79,316

Related Costs: $43,980

Digital Inclusion Staffing

Continue funding and resolution authority for one Senior
Management Analyst Il to develop and implement digital

inclusion projects. Related costs consist of employee benefits.

SG: $171,620
Related Costs: $74,385

Grants and Legislative Support

Continue funding and resolution authority for one Principal
Project Coordinator to provide grant administration and
legislative support. Funding is provided by the Street Lighting
Maintenance Assessment Fund. Related costs consist of
employee benefits.

SG: $137,069

Related Costs: $63,003

TOTAL General Administration and Support

2024-25 Program Budget
Changes in Salaries, Expense, Equipment, and Special
2025-26 PROGRAM BUDGET

672

(1,161,580)

79,316

171,620

137,069

6) (1,613,512)

- 123,296

- 246,005

- 200,072

(773,575)

(6)

4,172,750
(773,575)

25
(6)

3,399,175
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BUREAU OF STREET LIGHTING
DETAIL OF CONTRACTUAL SERVICES ACCOUNT

2023-24 2024-25 2024-25 2025-26
Actual Adopted Estimated Program/Code/Description Contract
Expenditures Budget Expenditures Amount

Design and Construction - AJ8401

$ 454 $ 5,000 $ 5,000 1. Copier rental $ 5,000
2,792 - - 2. CDBG contractor retention cost.. -
90,000 - - 3. Mapping and imagery services... -
- 1,500 2,000 4. EV Charger system services 1,500
$ 93,246 $ 6,500 $ 7,000 Design and Construction Total _$ 6,500
System Operation, Maintenance, and Repair - AJ8402
$ 9,380 $ 5,000 $ 5,000 5. lce maker (Raymer Street Yard)........cccccoeeieiiiriiueeriiiienessieieie e $ 5,000
131,797 50,000 50,000 6. Dig Alert services 50,000
245,004 - 308,000 7. Security services. 361,700
- 40,000 40,000 8. Locate and Mark 40,000
2,406 14,000 14,000 9. Copier rental 14,000
60,000 - - 10. Santa Monica Yard maintenance and repair... -
32,000 - - 11. Custodial services -
24,058 - - 12. Internet services . -
- 361,700 - 13. Copper wire theft abatement equipment rental -
$ 504,645 $ 470,700 $ 417,000 System Operation, Maintenance, and Repair Total $ 470,700
Street Lighting Assessment - AJ8403
$ 376 $ 1,000 $ 1,000 14. Copier rental $ 1,000
- 11,000 11,000 15. Assessment collection services...................... . 11,000
- 400 - 16. Microfiche Services (County Assessment Maps)...... e 400
$ 376 $ 12,400 $ 12,000 Street Lighting Assessment Total _$ 12,400
General Administration and Support - AJ8450
$ 733 $ 4,000 $ 4,000 17. Copier rental $ 4,000
180,000 280,000 280,000 18. FUSE Fellows -
341,112 - - 19. Software licensing -
4,500 4,500 4,000 20. Information Technology services 4,500
$ 526,345 $ 288,500 $ 288,000 General Administration and Support Total $ 8,500
$ 1,124,612 $ 778,100 $ 724,000 TOTAL CONTRACTUAL SERVICES ACCOUNT _§$ 498,100
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Position Counts

Bureau of Street Lighting

2025-26 Salary Range and Annual

2024-25 Change 2025-26 Code Title
Salary
GENERAL
Regqular Positions

1 (1) - 1117-2 Executive Administrative Assistant Il 3206(2) (66,941 - 100,558)

1 - 1 1117-3 Executive Administrative Assistant Il 3437(2) (71,764 - 107,803)

1 - 1 1170 Payroll Supervisor 3634(2) (75,877 - 114,004)

3 - 3 1223 Accounting Clerk 2587(2) (54,016 - 81,139)

3 - 3 1358 Administrative Clerk 1989(2) (41,530 - 62,431)

2 1) 1 1368 Senior Administrative Clerk 2451(2) (51,176 - 76,880)

1 - 1 1409-1 Information Systems Manager | 5887(2) (122,920 - 184,683)

2 (1) 1 1539 Management Assistant 2678(2) (55,916 - 84,021)

2 - 2 1596 Systems Analyst 3762(2) (78,550 - 117,992)

4 (1) 3 1597-1 Senior Systems Analyst | 4451(2) (92,936 - 139,624)

1 - 1 1597-2 Senior Systems Analyst Il 5508(2) (115,007 - 172,719)

1 - 1 1835 Storekeeper 2451(2) (51,176 - 76,880)

1 - 1 1837 Senior Storekeeper 3019(2) (63,036 - 94,690)

1 - 1 3115 Maintenance and Construction Helper 2099(2) (43,827 - 65,813)

1 - 1 3351 Cement Finisher Worker 2463(2) (51,427 - 77,256)

1 - 1 3353 Cement Finisher (89,784)

3 - 3 3796 Welder (97,029)

33 - 33 3799 Electrical Craft Helper (72,182)

24 3) 21 3809 Assistant Street Lighting Electrician (85,775)

29 (1) 28 3811 Street Lighting Electrician (105,798)

2 - 2 3820-1 Street Lighting Construction and 4839(2) (101,038 - 151,818)
Maintenance Supt |

1 - 1 3820-2 Street Lighting Construction and 5394(2) (112,626 - 169,232)
Maintenance Supt Il

7 - 7 3840 Street Lighting Electrician Supervisor (121,542)

1 - 1 7212-2 Office Engineering Technician I 2719(7) (56,772 - 85,273)

3 - 3 7212-3 Office Engineering Technician llI 3033(2) (63,329 - 95,150)

4 - 4 7213 Geographic Information Systems 3835(2) (80,074 - 120,310)
Specialist

1 - 1 72141 Geographic Information Systems 4260(2) (88,948 - 133,652)
Supervisor |

27 (2) 25 7527-2 Street Lighting Engineering Associate 3916(6) (81,766 - 122,774)
Il

10 - 10 7527-3 Street Lighting Engineering Associate 4356(2) (90,953 - 136,638)
1

1 - 1 7527-4 Street Lighting Engineering Associate 4734(2) (98,845 - 148,498)
v

2 - 2 7536 Assistant Director Bureau of Street 7163(2) (149,563 - 224,668)
Lighting

2 1) 1 7537 Street Lighting Engineer 4734(2) (98,845 - 148,498)

4 (1) 3 91711 Senior Management Analyst | 4629(2) (96,653 - 145,199)
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Bureau of Street Lighting

Position Counts

2025-26 Salary Range and Annual

2024-25 Change 2025-26 Code Title Salary
GENERAL
Regular Positions
1 - 1 9171-2 Senior Management Analyst Il 5732(2) (119,684 - 179,776)
1 1) - 9182 Chief Management Analyst 6502(2) (135,761 - 203,955)
2 - 2 9184 Management Analyst 3762(2) (78,550 - 117,992)
1 - 1 9265 Director of Street Lighting (294,115)
3 - 3 9536 Senior Street Lighting Engineer 5567(2) (116,238 - 174,619)
188 (13) 175
AS NEEDED
To be Employed As Needed in Such Numbers as Required
1358 Administrative Clerk 1989(2) (41,530 - 62,431)
1501 Student Worker $17/hr
1535-1 Administrative Intern | 1701(9) (35,516 - 53,348)
3112 Maintenance Laborer 1979(2) (41,321 - 62,076)
3115 Maintenance and Construction Helper 2099(2) (43,827 - 65,813)
3353 Cement Finisher (89,784)
3796 Welder (97,029)
3799 Electrical Craft Helper (72,182)
3811 Street Lighting Electrician (105,798)

HIRING HALL

Hiring Hall to be Employed As Needed in Such Numbers as Required

0860-1 Cement Finisher | - Hiring Hall $15.39/hr

0860-2 Cement Finisher Il - Hiring Hall $46.94/hr

0862 Electrical Craft Helper - Hiring Hall $41.59/hr

0870 Painter - Hiring Hall $37.92/hr

0879 Street Lighting Electrician - Hiring $55.45/hr
Hall

Regular Positions

Total 175
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BUREAU OF STREET SERVICES

2025-26 Proposed Budget

FIVE-YEAR HISTORY OF BUDGET AND POSITION AUTHORITIES

FIVE-YEAR BUDGET HISTORY

FIVE-YEAR POSITION AUTHORITY HISTORY

300.07

2,000+
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E 2 Resolution
e @
g S = Regular
T
=
@
2021-22 2022-23 2023-24 2024-25 2025-26 2021-22  2022-23 2023-24 2024-25  2025-26
SUMMARY OF 2025-26 PROPOSED BUDGET CHANGES
Total Budget General Fund Special Fund

Regular |Resolution Regular |Resolution Regular |Resolution
2024-25 Adopted $207,986,075 878 459 $54,205,347 26.1%| 369 188 $153,780,728 73.9%| 509 271
2025-26 Proposed $168,591,436 682 391 $40,062,536 23.8%| 236 104 $128,528,900 76.2%| 446 287
Change from Prior Year| ($39,394,639) | (196) (68) ($14,142,811) (132) (84) ($25,251,828) (64) 16

2025-26 FUNDING DISTRIBUTION BY PROGRAM

Street Tree and Parkway Maintenance

Street Sweeping

Street Improvement Engineering

Street Improvement Construction

- $24,170,452

: $11,917,570K
- §17,363,670 \

- $29,082,895

General Administration and Support : $7,252 551

Investigation and Enforcement : $2,309,599

Maintaining Streets : $12,181,985

Pavement Preservation : $64,312,714

MAIN BUDGET ITEMS

*

*

Transportation Grant Annual Work Program

Pavement Preservation Access Ramp Program

Funding

Positions

$12,236,837
$6,596,097
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Recapitulation of Changes

Bureau of Street Services

Adopted Total Total
Budget Budget Budget
2024-25 Changes 2025-26
EXPENDITURES AND APPROPRIATIONS
Salaries
Salaries General 119,074,542  (12,982,653) 106,091,889
Overtime General 5,971,805 (2,726,890) 3,244,915
Hiring Hall Salaries 1,485,296 - 1,485,296
Benefits Hiring Hall 664,232 - 664,232
Overtime Hiring Hall 100,000 - 100,000
Total Salaries 127,295,875 (15,709,543) 111,586,332
Expense
Printing and Binding 110,808 (6,862) 103,946
Firearms Ammunition Other Device 7,500 (7,500) -
Construction Expense 49,289,933 (15,809,853) 33,480,080
Contractual Services 16,453,783 (1,689,374) 14,764,409
Field Equipment Expense 273,878 (34,455) 239,423
Transportation 432,188 (7,670) 424,518
Utilities Expense Private Company 78,386 - 78,386
Uniforms 328,515 (48,157) 280,358
Office and Administrative 1,557,557 (84,551) 1,473,006
Operating Supplies 11,780,582 (5,996,674) 5,783,908
Total Expense 80,313,130 (23,685,096) 56,628,034
Equipment
Other Operating Equipment 377,070 - 377,070
Total Equipment 377,070 - 377,070
Total Bureau of Street Services 207,986,075 (39,394,639) 168,591,436
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Recapitulation of Changes

Bureau of Street Services

Adopted Total Total

Budget Budget Budget

2024-25 Changes 2025-26

SOURCES OF FUNDS

General Fund 54,205,347 (14,142,811) 40,062,536
Special Gas Tax Improvement Fund (Sch. 5) 53,981,073 (17,192,419) 36,788,654
Stormwater Pollution Abatement Fund (Sch. 7) 5,793,081 (947,477) 4,845,604
Proposition A Local Transit Assistance Fund (Sch. 26) 2,108,077 (56,100) 2,051,977
Proposition C Anti-Gridlock Transit Fund (Sch. 27) 14,989,199 (118,047) 14,871,152
Sidewalk and Park Vending Trust Fund (Sch. 29) 40,000 (40,000) -
Street Damage Restoration Fee Fund (Sch. 47) 38,298,806 (4,019,204) 34,279,602
Measure R Local Return Fund (Sch. 49) 23,429,143 222,302 23,651,445
Sidewalk Repair Fund (Sch. 51) 7,745,830 (697,853) 7,047,977
Measure M Local Return Fund (Sch. 52) 5,433,047 (2,129,637) 3,303,410
RAISE LA Fund (Sch. 59) 1,962,472 (273,393) 1,689,079
Total Funds 207,986,075 (39,394,639) 168,591,436
Percentage Change (18.94)%
Positions 878 (196) 682
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Bureau of Street Services

Changes Applicable to Various Programs

The following changes involve two or more budgetary programs. These changes are explained below and
apportioned as single entries in the affected programs. Single-program changes are shown only in the
programs involved.

Program Changes Direct Cost Positions Total Cost
Changes in Salaries, Expense, Equipment, and Special
Obligatory Changes
1. 2024-25 Employee Compensation Adjustment 3,575,489 - 3,575,489
Related costs consist of employee benefits.
SG: $3,575,489
2. 2025-26 Employee Compensation Adjustment 74,967 - 74,967
Related costs consist of employee benefits.
SG: $74,967
3. Salary Step and Turnover Effect 66,651 - 66,651

Related costs consist of employee benefits.
SG: $66,651

Deletion of One-Time Services

4. Deletion of One-Time Expense Funding

Delete one-time Overtime General and expense funding.
SOT: ($1,658,424) EX: ($18,085,118)

. Deletion of Funding for Resolution Authorities

Delete funding for 459 resolution authority positions.
Resolution authorities are reviewed annually and continued
only if sufficient funding is available to maintain the current
service level. Related costs consist of employee benefits.

365 positions are continued:

Transportation Grant Annual Work Program (109 positions)
Urban Transit Amenities (Six positions)

Aging Asset Removal Program (One position)

Citywide General Investigation and Enforcement (Three
positions)

Motor Sweeping on Commercial Corridors (13 positions)
Vision Zero Bicycle Lane Inspection (Six positions)

Tree Trimming Crews (Nine positions)

Tree Planting Crews (Eight positions)

Tree Watering Crews (21 positions)

Revised Protected Tree Ordinance CEQA Support (Three
positions)

Dead Tree and Stump Removal Crews (Two positions)
Proactive Tree Planting and Watering Oversight (One
position)

Pavement Preservation Trucking (23 positions)

Bicycle Lane Maintenance Crew (Five positions)

Vision Zero - Concrete Construction (Eight positions)
Construction Capacity for Capital Projects (20 positions)

Pavement Preservation Access Ramp Program (68 positions)

Active Transportation Program (10 positions)
Asset Management and Advanced Planning (Two positions)
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Bureau of Street Services

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special
Deletion of One-Time Services

Crosswalk Upgrade Program (One position)

Grant Support (13 positions)

Implementation of Bikeways and Pedestrian Facilities (Five
positions)

LAWA Landside Access Modernization Program (Two
positions)

Metro Annual Work Program (Nine positions)

Roadway Infrastructure Survey (One position)

State Route 710 Mobility Improvements Projects (Two
positions)

Metro Annual Work Program 2028 Games (Four positions)
Street Maintenance Technology Administrator (One position)
Risk and Liability Mitigation Program (Nine positions)

51 vacant positions are not continued:

Transportation Grant Annual Work Program (Eight positions)
Urban Transit Amenities (Five positions)

Citywide General Investigation and Enforcement (One
position)

Motor Sweeping on Commercial Corridors (Four positions)
Tree Trimming Crews (One position)

Tree Planting Crews (Seven positions)

Tree Watering Crews (Seven positions)

Dead Tree and Stump Removal Crew (Two positions)
Pavement Preservation Access Ramp Program (Eight
positions)

Asset Management and Advanced Planning (Three positions)
Citywide Sidewalk and Park Vending and Outreach (One
position)

Asphalt Plant Maintenance & Former Complete Streets (One
position)

Failed Street Reconstruction (Three positions)

43 positions are not continued

Aging Asset Removal Program (One position)

Citywide General Investigation and Enforcement (One
position)

Motor Sweeping on Commercial Corridors (One position)
Dead Tree and Stump Removal Crew (One position)

Asset Management and Advance Planning (Three positions)
Asphalt Plant Maintenance & Former Complete Streets (Six
positions)

Citywide Sidewalk and Park Vending and Outreach (19
positions)

Failed Street Reconstruction (11 positions)

SG: ($35,470,260)

Related Costs: ($25,281,769)
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Program Changes

Bureau of Street Services

Direct Cost

Positions

Total Cost

Changes in Salaries, Expense, Equipment, and Special
Deletion of One-Time Services

6. Deletion of One-Time Salary Funding
Delete one-time Salaries General funding.

SG: ($3,516,374)
Continuation of Services

7. Transportation Grant Annual Work Program
Continue funding and resolution authority for 109 positions
consisting of seven Carpenters, 25 Cement Finishers, three
Cement Finisher Workers, two Civil Engineers, seven Civil
Engineering Associate llls, seven Equipment Operators, six
Gardener Caretakers, two Graphics Designer lls, three Heavy
Duty Truck Operators, two Landscape Architect Is, one
Landscape Architect Il, seven Landscape Architectural
Associate llls, seven Maintenance and Construction Helpers,
four Management Analysts, one Park Maintenance
Supervisor, three Plumbers, one Senior Civil Engineer, one
Senior Gardener, one Senior Management Analyst |, one
Senior Management Analyst I, one Senior Systems Analyst I,
two Street Services Superintendent Is, one Street Services
Superintendent Il, six Street Services Supervisor lls, two Tree
Surgeons, five Tree Surgeon Supervisor Is, and one Tree
Surgeon Supervisor |l to design and construct various street
improvement projects as part of the Transportation Grant
Annual Work Program. Eight vacant positions consisting of
three Gardener Caretakers, one Cement Finisher Worker, two
Maintenance and Construction Helpers, and two Civil
Engineering Associate llls are not continued. Continue one-
time funding in the Overtime General, Printing and Binding
($18,000), Field Equipment Expense ($98,700), Uniforms
($27,499), Office and Administrative ($93,000), and Operating
Supplies ($63,000) accounts. Front funding is provided by the
Proposition C Anti-Gridlock Transit Fund and will be
reimbursed through grant receipts received through the
Transportation Grant Annual Work Program. See related
Bureaus of Engineering, Contract Administration, and Street
Lighting items. Related costs consist of employee benefits.
SG: $11,421,988 SOT: $514,650 EX: $300,199

Related Costs: $5,708,380
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Program Changes

Bureau of Street Services

Direct Cost

Positions

Total Cost

Changes in Salaries, Expense, Equipment, and Special
Continuation of Services

8. Urban Transit Amenities
Continue funding and resolution authority for six positions
consisting of one Landscape Architect I, one Senior Civil

Engineer, one Civil Engineer, one Civil Engineering Associate

111, one Landscape Architectural Associate lll, and one
Management Analyst. Five vacant positions consisting of one
Senior Management Analyst |, one Geographic Information
Systems Supervisor Il, one Senior Administrative Clerk, one
Service Coordinator, and one Accounting Clerk are not
continued. Continue one-time funding in the Overtime
General, Printing and Binding ($436), Contractual Services
($750,000), Field Equipment ($545), Transportation ($9,205),
Uniforms ($941), Office and Administrative ($12,559), and

Operating Supplies ($5,182) accounts. Funding is provided by

the RAISE LA Fund. Related costs consist of employee
benefits.

SG: $841,511 SOT: $68,700 EX: $778,868
Related Costs: $384,312

Increased Services

9. Pavement Preservation Program Access Ramps
Add funding and resolution authority for 11 positions
consisting of two Field Engineering Aides, two Maintenance
Laborers, two Street Services Worker Is, one Carpenter, one
Cement Finisher, two Street Services Superintendent Is, and
one Street Services Supervisor |, subject to pay grade
determination by the Office of the City Administrative Officer,
Employee Relations Division, and add nine-months funding
and resolution authority for three positions consisting of one
Cement Finisher and two Street Worker Is, subject to pay
grade determination by the Office of the City Administrative
Officer, Employee Relations Division, to support the
Pavement Preservation Program and the Pavement
Preservation Access Ramp Program. Funding is provided by
the Street Damage Restoration Fee Fund. Related costs
consist of employee benefits.
SG: $1,281,895
Related Costs: $672,198

Restoration of Services

10. Restoration of One-Time Reductions
Restore funding in the Overtime General, Operating Supplies,
Office and Administrative, Contractual Services, Construction
Expense, and Printing and Binding accounts that was
reduced on a one-time basis in the 2024-25 Budget.
SOT: $418,553 EX: $14,808,572
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Bureau of Street Services

Program Changes Direct Cost Positions

Total Cost

Changes in Salaries, Expense, Equipment, and Special

Efficiencies to Services

11.

12.

Expense Account Reduction (29,361,406)
Reduce funding in the Overtime General, Contractual
Services ($7,944,937), Operating Supplies ($4,637,989),
Construction Expense ($13,878,333), Office and
Administrative ($82,357), and Printing and Binding ($17,039)
accounts on a one-time basis to reflect anticipated
expenditures, which include savings achieved due to
Departmental efficiencies and expenditure reductions. Partial
funding was provided by the Special Gas Tax ($16,197,190),
the Street Damage Restoration Fee Fund ($8,251,816), the
Sidewalk Repair Fund ($454,553), and the Stormwater
Abatement Fund ($687,980).

SOT: ($2,800,751) EX: ($26,560,655)

Elimination of Vacant Positions (7,500,795) (87)
Delete funding and regular authority for 87 positions
consisting of one Civil Engineering Associate lll, two
Management Analysts, one Accounting Clerk, one
Administrative Clerk, two Maintenance Laborers, three
Mechanical Helpers, two Maintenance and Construction
Helpers, nine Equipment Operators, 18 Heavy Duty Truck
Operators, one Motor Sweeper Operator, one Systems
Analyst, seven Street Services Investigators, one Street
Services Superintendent I, two Cement Finishers, one Street
Services Supervisor |, eight Truck Operators, two Tree
Surgeon Supervisor Is, four Tree Surgeon Assistants, one
Welder, one Cement Finisher Worker, one Construction and
Maintenance Supervisor |, seven Tree Surgeons, seven
Street Services Worker Is, one Plumber, one Civil Engineer,
one Principal Civil Engineer, and one Field Engineering Aide
as a result of the elimination of vacant positions. Partial
funding was provided by the Special Gas Tax ($3,192,988),
Sidewalk Repair Fund ($377,357), Measure R Local Return
Fund ($275,152), Stormwater Pollution Abatement Fund
($136,512), and the Proposition A Local Transit Assistance
Fund ($80,798). Related costs consist of employee benefits.
SG: ($7,500,795)

Related Costs: ($4,007,748)
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Bureau of Street Services

Program Changes Direct Cost

Positions

Total Cost

Changes in Salaries, Expense, Equipment, and Special

Reduced Services

13.

14.

Elimination of Filled Positions (11,464,283)
Delete funding and regular authority for 109 positions
consisting of two Service Coordinators, one Secretary, one
Executive Administrative Assistant Ill, one Principal Clerk, five
Accounting Clerks, four Administrative Clerks, 11 Senior
Administrative Clerks, three Communications Information
Representative lls, one Communications Information
Representative lll, one Risk Manager Il, two Fiscal Systems
Specialist Is, one Fiscal Systems Specialist I, two Systems
Analysts, one Senior Systems Analyst |, one Senior Systems
Analyst I, one Safety Engineer, one Tree Surgeon, four
Equipment Operators, nine Heavy Duty Truck Operators, six
Motor Sweeper Operators, 16 Street Services Supervisor Is,
one Assistant Director Bureau of Street Services, one Street
Services Superintendent |, one Street Services
Superintendent Il, one Street Services General
Superintendent Il, 14 Street Services Investigators, four
Street Services Investigator Ils, one Chief Street Services
Investigator I, one Chief Street Services Investigator Il, one
Landscape Architectural Associate lll, three Senior
Management Analyst I, one Senior Management Analyst I,
and six Management Analysts as a result of the elimination of
filled positions. Partial funding was provided by the Special
Gas Tax Improvement Fund ($934,902), Proposition A Local
Transit Assistance Fund ($26,425), Street Damage
Restoration Fee Fund ($206,894), Stormwater Pollution
Abatement Fund ($318,066), and the Measure R Local
Return Fund ($239,061). Related costs consist of employee
benefits.

SG: ($11,464,283)

Related Costs: ($5,720,400)

One-Time Salary for Eliminated Filled Positions 4,231,492
Add one-time funding in the Salaries General Account to
provide four-months funding for positions deleted as a result
of the elimination of filled positions. Partial funding is provided
by the Special Gas Tax Improvement Fund ($308,518),
Proposition A Local Transit Assistance Fund ($8,721), Street
Damage Restoration Fee Fund ($68,275), Stormwater
Pollution Abatement Fund ($104,963), and the Measure R
Local Return Fund ($78,893). Related costs consist of
employee benefits.

SG: $4,231,492

Related Costs: $1,393,853

(109)

TOTAL CHANGES APPLICABLE TO VARIOUS PROGRAMS (68,673,125)

(196)
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Bureau of Street Services

Investigation and Enforcement

This program enforces various codes, statutes, and ordinances concerning the use of public streets,
parkways, and sidewalks for safety, health, and welfare of the public.
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Average Number of Days to Inspect Obstruction Requests

2.6 3 3 3

2020-21 2021-22 2022-23 2023-24

Program Changes

56

3

2024-25 Estimated 2025-26 Projected

Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Apportionment of Changes Applicable to Various Programs
Related costs consist of employee benefits.

SG: ($5,265,325) SOT: ($61,000) EX: ($43,718)

Related Costs: ($2,791,473)

Continuation of Services

15.

16.

Aging Asset Removal Program

Continue funding and resolution authority for one Street
Services Worker Il to remove aged and unnecessary street
furniture. One Street Services Worker Il is not continued.
Related costs consist of employee benefits.

SG: $60,853

Related Costs: $37,898

Citywide General Investigation and Enforcement
Continue funding and resolution authority for three Street
Services Investigators to support Citywide public right-of-way
enforcement. One vacant Street Services Investigator is not
continued. One Senior Street Services Investigator Il is not
continued. Related costs consist of employee benefits.

SG: $297,153

Related Costs: $151,441

Increased Services

17.

General Investigation and Enforcement Expansion

Add funding and resolution authority for five Street Services
Investigators to provide general enforcement services. Related
costs consist of employee benefits.

SG: $495,254

Related Costs: $252,402
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(5,370,043) (35)  (8,161,516)
60,853 - 98,751
297,153 - 448,594
495,254 - 747,656



Bureau of Street Services

Investigation and Enforcement

TOTAL Investigation and Enforcement (4,516,783) (35)
2024-25 Program Budget 6,826,382 37
Changes in Salaries, Expense, Equipment, and Special (4,516,783) (35)
2025-26 PROGRAM BUDGET 2,309,599 2
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Street Sweeping

Bureau of Street Services

This program involves the scheduled and emergency motor sweeping of improved roadways to maintain clean
and aesthetic conditions, and protect the environment by reducing storm drain contamination and air pollution.
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Percent of Posted Street Sweeping Routes Completed
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Program Changes

100

2022-23

100

2023-24

Changes in Salaries, Expense, Equipment, and Special

Apportionment of Changes Applicable to Various Programs

Related costs consist of employee benefits.
SG: ($2,575,716) SOT: ($748,280) EX: $27,690

Related Costs: ($1,459,865)

Continuation of Services

18. Motor Sweeping on Commercial Corridors

19.

Continue funding and resolution authority for 13 positions
consisting of two Truck Operators and 11 Motor Sweeper
Operators to conduct street sweeping along commercial

corridors and posted routes. Four vacant positions consisting
of one Truck Operator and three Motor Sweeper Operators are
not continued. One Geographic Information Systems Specialist
is not continued. Related costs consist of employee benefits.

SG: $1,077,777
Related Costs: $587,109

Vision Zero Bicycle Lane Inspection

Continue funding and resolution authority for six positions
consisting of two Street Services Supervisor Is, two Motor

Sweeper Operators, and two Truck Operators to keep bicycle
lanes clear of debris through motor sweeping, inspection, and

maintenance efforts. Funding is provided by the Measure M

Local Return Fund. Related costs consist of employee benefits.

SG: $556,631
Related Costs: $290,472

TOTAL Street Sweeping

2024-25 Program Budget

Changes in Salaries, Expense, Equipment, and Special

2025-26 PROGRAM BUDGET

688

100
89
2024-25 Estimated 2025-26 Projected
Direct Cost Positions Total Cost
(3,296,306) (10) (4,756,171)
1,077,777 - 1,664,886
556,631 - 847,103
(1,661,898) (10)
13,579,468 89
(1,661,898) (10)
11,917,570 79




Bureau of Street Services

Street Tree and Parkway Maintenance

This program plants, trims, and maintains trees, plants, and shrubs in dedicated streets, parkways, and other
public ways to enhance safety, visibility, and public health.

Average Working Days to Complete Tree Emergencies

4.5-
3.5-
2.5-
1.5-

0.5-

2020-21 2021-22 2022-23 2023-24 2024-25 Estimated 2025-26 Projected

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Apportionment of Changes Applicable to Various Programs (7,130,138) (25) (10,736,174)
Related costs consist of employee benefits.

SG: ($5,691,499) SOT: ($576,760) EX: ($861,879)

Related Costs: ($3,606,036)

Continuation of Services

20. Tree Trimming Crews 666,383 - 1,046,566
Continue funding and resolution authority for nine positions
consisting of two Tree Surgeon Supervisor Is, six Tree
Surgeon Assistants, and one Equipment Operators to provide
tree trimming services. One vacant Equipment Operator is not
continued. Related costs consist of employee benefits.
SG: $666,383

Related Costs: $380,183

21. Tree Planting Crews 603,053 - 944 522
Continue funding and resolution authority for eight positions
consisting of two Tree Surgeon Supervisor Is, two Tree
Surgeons, one Tree Surgeon Assistant, two Gardener
Caretakers, and one Light Equipment Operator. Seven vacant
positions consisting of two Gardener Caretakers, one Light
Equipment Operator, two Truck Operators, and two Tree
Surgeons are not continued. Related costs consist of employee
benefits.
SG: $603,053

Related Costs: $341,469
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Bureau of Street Services

Street Tree and Parkway Maintenance

Program Changes Direct Cost

Positions

Total Cost

Changes in Salaries, Expense, Equipment, and Special

Continuation of Services

22.

23.

24.

Tree Watering Crews 2,012,129
Continue funding and resolution authority for 21 positions
consisting of eight Tree Surgeons, three Tree Surgeon
Supervisor Is, nine Tree Surgeon Assistants, and one Truck
Operator to provide tree watering services. Seven vacant
positions consisting of three Tree Surgeons, one Tree Surgeon
Assistant, and three Truck Operator are not continued.
Continue one-time funding in the Overtime General, Printing
and Binding ($3,444), Contractual Services ($299,956),
Uniforms ($20,000), Office and Administrative ($13,448), and
Operating Supplies ($86,920) accounts. Related costs consist
of employee benefits.

SG: $1,454,619 SOT: $133,742 EX: $423,768

Related Costs: $854,064

Revised Protected Tree Ordinance CEQA Support 429,574
Continue funding and resolution authority for three positions
consisting of one Environmental Supervisor I, one Street Tree
Superintendent |, and one Tree Surgeon Supervisor | to
manage the tree removal application process and assist with
the California Environmental Quality Act (CEQA) determination
reviews as part of the Revised Protected Tree Ordinance.
Continue one-time funding in the Overtime General, Printing
and Binding ($600), Contractual Services ($27,300), Uniforms
($1,650), Office and Administrative ($6,900), and Operating
Supplies ($1,000) accounts. Funding will be partially
reimbursed by permit fees. Related costs consist of employee
benefits.

SG: $368,624 SOT: $23,500 EX: $37,450

Related Costs: $174,984

Dead Tree and Stump Removal Crews 601,582
Continue funding and resolution authority for two positions
consisting of one Tree Surgeon and one Equipment Operator
to remove dead, dying, or structurally unsound parkway trees
and tree stumps. Two vacant positions consisting of one Tree
Surgeon and one Heavy Duty Truck Operator are not
continued. One Tree Surgeon is not continued. Continue one-
time funding in the Overtime General, Printing and Binding
($1,658), Contractual Services ($312,278), Uniforms ($11,497),
Office and Administrative ($9,857), and Operating Supplies
($16,580) accounts. Related costs consist of employee
benefits.

SG: $180,070 SOT: $69,642 EX: $351,870

Related Costs: $95,021
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2,866,193

604,558
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Bureau of Street Services

Street Tree and Parkway Maintenance

Program Changes

Direct Cost

Positions

Total Cost

Changes in Salaries, Expense, Equipment, and Special
Continuation of Services

25. Proactive Tree Planting and Watering Oversight
Continue funding and resolution authority for one Senior
Management Analyst | to provide managerial and
administrative support for the tree planting and watering
program. Continue one-time funding in the Overtime General,
Printing and Binding ($600), Contractual Services ($8,000),
and Office and Administrative ($8,100) accounts. Related costs
consist of employee benefits.
SG: $130,610 SOT: $12,000 EX: $16,700

Related Costs: $60,876
TOTAL Street Tree and Parkway Maintenance

2024-25 Program Budget
Changes in Salaries, Expense, Equipment, and Special
2025-26 PROGRAM BUDGET

691

159,310

(2,658,107)

(25)

26,828,559
(2,658,107)

188
(25)

24,170,452

163

220,186



Bureau of Street Services

Maintaining Streets

This program keeps the roadway surface, concrete curbs, and associated structures in a good condition by
performing minor repairs to roadways, concrete curbs, gutters, alleys, storm drains, and unimproved
roadways. It also provides inspection and enforcement of private property weed abatement regulations for
unimproved parcels of land outside the "Very High Fire Severity Zone" to minimize fire, health, and safety
hazards.

Average Number of Working Days to Repair Potholes
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5
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2- 1.6
0.9
1 -
0.
2020-21 2021-22 2022-23 2023-24 2024-25 Estimated 2025-26 Projected
Program Changes Direct Cost Positions Total Cost
Changes in Salaries, Expense, Equipment, and Special
Apportionment of Changes Applicable to Various Programs (3,425,233) (38) (5,067,670)
Related costs consist of employee benefits.
SG: ($2,744,857) SOT: ($68,376) EX: ($612,000)
Related Costs: ($1,642,437)
TOTAL Maintaining Streets (3,425,233) (38)
2024-25 Program Budget 15,607,218 133
Changes in Salaries, Expense, Equipment, and Special (3,425,233) (38)
2025-26 PROGRAM BUDGET 12,181,985 95
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Pavement Preservation

Bureau of Street Services

This program maintains roadways by applying slurry seal or returns the road to a good condition by

resurfacing with asphalt. The Bureau of Street Services' Pavement Management System maintains an

updated database of road surface conditions.

Percent of Street Network in Good Repair
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2020-21 2021-22 2022-23 2023-24 2024-25 Estimated 2025-26 Projected
Program Changes Direct Cost Positions Total Cost
Changes in Salaries, Expense, Equipment, and Special
Apportionment of Changes Applicable to Various Programs (27,676,248) (32) (31,023,705)
Related costs consist of employee benefits.
SG: ($3,710,385) SOT: ($765,277) EX: ($23,200,586)
Related Costs: ($3,347,457)
Continuation of Services
26. Pavement Preservation Trucking 1,828,740 - 2,841,746
Continue funding and resolution authority for 23 Heavy Duty
Truck Operators to provide as-needed hauling services for the
various street renewal programs, including the Pavement
Preservation Program, using City staff. Funding is provided by
the Street Damage Restoration Fee Fund. Related costs
consist of employee benefits.
SG: $1,828,740
Related Costs: $1,013,006
27. Bicycle Lane Maintenance Crew 487,090 - 687,788

Continue funding and resolution authority for five positions
consisting of one Motor Sweeper Operator, two Street Services
Worker Is, and two Maintenance Laborers to serve as a
dedicated Bicycle Lane Maintenance Crew. Continue one-time
funding in the Overtime General, Printing and Binding ($2,200),
Uniforms ($19,500), Office and Administrative ($12,700), and
Operating Supplies ($22,000) accounts. Funding is provided by
Street Damage Restoration Fee Fund. Related costs consist of
employee benefits.

SG: $338,290 SOT: $92,400 EX: $56,400

Related Costs: $200,698
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Bureau of Street Services

Pavement Preservation

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special
Increased Services

28. Pavement Preservation Staff 472,740
Add funding and resolution authority for seven positions
consisting of one Electrician, two Street Services Worker Is,
and four Street Services Workers Is, subject to pay grade
determination by the Office of the City Administrative Officer,
Employee Relations Division, to support the Pavement
Preservation Staff Program. Related costs consist of employee

753,432

benefits.
SG: $472,740
Related Costs: $280,692
TOTAL Pavement Preservation (24,887,678) (32)
2024-25 Program Budget 89,200,392 253
Changes in Salaries, Expense, Equipment, and Special (24,887,678) (32)
2025-26 PROGRAM BUDGET 64,312,714 221
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Bureau of Street Services

Street Improvement Construction

This program builds streetscape improvements that enhance safety, accessibility, mobility, and community
satisfaction, including curb ramps, sidewalks, pedestrian and bike facilities, bus landing facilities, hardscaping

and landscaping.

Square Feet of New Sidewalk Constructed
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Program Changes Direct Cost

150,000

Positions

150,000

2025-26 Projected

Total Cost

Changes in Salaries, Expense, Equipment, and Special

Apportionment of Changes Applicable to Various Programs (7,891,058)
Related costs consist of employee benefits.

SG: ($6,558,923) SOT: ($815,878) EX: ($516,257)

Related Costs: ($8,534,957)

Continuation of Services

29. Vision Zero - Concrete Construction 1,306,600
Continue funding and resolution authority for eight positions
consisting of one Street Services Supervisor Il, one Equipment
Operator, one Heavy Duty Truck Operator, one Carpenter, two
Cement Finishers, one Cement Finisher Worker, and one
Maintenance and Construction Helper to provide dedicated
support for Vision Zero projects that require concrete work.
Continue one-time funding in the Overtime General, Printing
and Binding ($1,800), Construction Expense ($200,000),
Contractual Services ($194,040), Field Equipment Expense
($11,900), Transportation ($4,500), Uniforms ($2,296), Office
and Administrative ($6,500), and Operating Supplies ($76,300)
accounts. Funding is provided by the Measure M Local Return
Fund. Related costs consist of employee benefits.

SG: $741,764 SOT: $67,500 EX: $497,336

Related Costs: $387,161
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Bureau of Street Services

Street Improvement Construction

Program Changes Direct Cost

Positions

Total Cost

Changes in Salaries, Expense, Equipment, and Special

Continuation of Services

30. Construction Capacity for Capital Projects 1,800,044

31.

Continue funding and resolution authority for 20 positions
consisting of one Plumber Supervisor, one Carpenter, nine
Cement Finishers, five Cement Finisher Workers, one Heavy
Duty Truck Operator, one Maintenance Laborer, one Senior
Carpenter, and one Street Services Superintendent | to provide
capital projects support. Funding is provided by the Measure M
Local Return Funds ($1,673,997) and Measure R Local Return
Fund ($126,047). Related costs consist of employee benefits.
SG: $1,800,044

Related Costs: $949,995

Pavement Preservation Access Ramp Program 6,596,097
Continue funding and resolution authority for 68 positions
consisting of three carpenters, 21 Cement Finishers, one
Cement Finisher Worker, five Equipment Operators, two Field
Engineering Aides, one Geographic Information Systems
Specialist, three Heavy Duty Truck Operators, 10 Maintenance
and Construction Helpers, two Maintenance Laborers, one
Management Analyst, two Motor Sweeper Operators, four
Plumbers, one Senior Administrative Clerk, two Senior
Carpenters, one Senior Management Analyst |, one Street
Services General Superintendent |, two Street Services
Superintendent Is, four Street Services Supervisor lIs, and two
Truck Operators to support the Pavement Preservation
Program Access Ramp Program. Eight vacant positions
consisting of three Carpenters, three Maintenance and
Construction Helpers, one Senior Administrative Analyst, and
one Cement Finisher are not continued. Funding will be
provided from the Street Damage Restoration Fee Fund
($5,922,273) and Measure R Local Return Fund ($673,824).
Related costs consist of employee benefits.

SG: $6,596,097

Related Costs: $3,386,759

TOTAL Street Improvement Construction 1,811,683

(5)

2024-25 Program Budget 27,271,212
Changes in Salaries, Expense, Equipment, and Special 1,811,683

72
(®)

2025-26 PROGRAM BUDGET 29,082,895

67
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Bureau of Street Services

Street Improvement Engineering

This program designs streetscape improvements that enhance safety, accessibility, mobility, and community
satisfaction, including curb ramps, pedestrian and bike facilities, bus landing facilities, hardscaping and
landscaping. It also reviews Los Angeles Metropolitan Transportation Authority (Metro) plans for transit and
highway projects along with other City departments.

Percent of Metro Plan Design Reviews Completed in 20 Days
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Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Apportionment of Changes Applicable to Various Programs (9,989,156) (7) (12,999,179)
Related costs consist of employee benefits.

SG: ($6,402,359) SOT: ($315,701) EX: ($3,271,096)

Related Costs: ($3,010,023)

Continuation of Services

32. Active Transportation Program - - -
Continue resolution authority for 10 positions consisting of one
Senior Civil Engineer, five Civil Engineers, one Landscape
Architect Il, and three Civil Engineering Associate llls to
implement the Active Transportation Program grant awards.
Funding for these positions will be provided through interim
appropriations from grant funds.

33. Asset Management and Advanced Planning 3,199,602 - 3,317,527
Continue funding and resolution authority for two positions
consisting of one Civil Engineer and one Geographic
Information Systems Specialist to modernize the Bureau's
planning and delivery functions by using data to implement
multi-year modernization initiatives and help equitably make
streets safe and sustainable. Three vacant positions consisting
of one Civil Engineer and two Systems Analysts are not
continued. Three positions consisting of one Principal Civil
Engineer, one Geographic Information Systems Specialist, and
one Senior Civil Engineer are not continued. Continue one-time
funding in the Contractual Services Account. Related costs
consist of employee benefits.

SG: $249,602 EX: $2,950,000

Related Costs: $117,925
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Bureau of Street Services

Street Improvement Engineering

Program Changes Direct Cost

Positions

Total Cost

Changes in Salaries, Expense, Equipment, and Special

Continuation of Services

34.

35.

36.

Crosswalk Upgrade Program 149,809
Continue funding and resolution authority for one Civil

Engineer to support the development of the Crosswalk

Upgrade Program. Related costs consist of employee benefits.

SG: $149,809

Related Costs: $67,200

Grant Support 1,769,113
Continue funding and resolution authority for 13 positions
consisting of one Landscape Architect |, two Landscape
Architect Associate llIs, one Senior Civil Engineer, two Civil
Engineers, three Civil Engineering Associate llIs, one
Geographic Information Systems Supervisor |, one Geographic
Information Systems Specialist, one Graphics Designer Il, and
one Management Analyst to support and manage grant
projects. Continue one-time funding in the Overtime General,
Printing and Binding ($2,800), Uniforms ($5,100), Office and
Administrative ($26,800), and Operating Supplies ($2,000)
accounts. These positions are fully reimbursed by grant funds.
Related costs consist of employee benefits.

SG: $1,621,413 SOT: $111,000 EX: $36,700

Related Costs: $766,182

Implementation of Bikeways and Pedestrian Facilities 717,998
Continue funding and resolution authority for five positions
consisting of one Civil Engineer, one Civil Engineering
Associate Ill, and three Civil Engineering Associate lls to
design bikeways and pedestrian facilities, in partnership with
the Department of Transportation, as part of the Transportation
Grant Fund Annual Work Program. Continue one-time funding
in the Overtime General, Printing and Binding ($1,000),
Uniforms ($750), and Office and Administrative ($11,500)
accounts. Funding is provided by the Proposition C Anti-
Gridlock Transit Improvement Fund. Related costs consist of
employee benefits.

SG: $664,748 SOT: $40,000 EX: $13,250

Related Costs: $308,233
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Bureau of Street Services

Street Improvement Engineering

Program Changes Direct Cost

Positions

Total Cost

Changes in Salaries, Expense, Equipment, and Special

Continuation of Services

37.

38.

39.

LAWA Landside Access Modernization Program 284,044
Continue funding and resolution authority for two positions
consisting of one Landscape Architect | and one Landscape
Architect Il to support the Los Angeles World Airports (LAWA)
Landside Access Modernization Program. These positions will
assist in identifying specific public right-of-way issues by
facilitating plan review and providing guidance and feedback
for the issuance of B-Permits for LAWA projects. Continue one-
time funding in the Printing and Binding ($200), Uniforms
($150), and Office and Administrative ($2,300) accounts.
These positions will be fully reimbursed by LAWA. Related
costs consist of employee benefits.

SG: $281,394 EX: $2,650

Related Costs: $128,397

Metro Annual Work Program 1,364,252
Continue funding and resolution authority for nine positions
consisting of two Civil Engineering Associate Vs, one Senior
Civil Engineer, two Civil Engineering Associate llls, one
Landscape Architect |, one Landscape Architectural Associate
IV, one Landscape Architectural Associate lll, and one
Landscape Architect Il to support the Los Angeles Metropolitan
Transportation Authority (Metro)/Exposition Line Construction
Authority Annual Work Program. Continue one-time funding in
the Overtime General, Printing and Binding ($3,000), Uniforms
($600), Office and Administrative ($36,700), and Operating
Supplies ($7,700) accounts. Funding is provided by the
Proposition C Anti-Gridlock Transit Improvement Fund and will
be fully reimbursed by Metro. Related costs consist of
employee benefits.

SG: $1,259,654 SOT: $56,598 EX: $48,000

Related Costs: $575,607

Roadway Infrastructure Survey 488,795
Continue funding and resolution authority for one Civil

Engineering Associate |V to provide oversight of the roadway

infrastructure contract for the Pavement Preservation Program.

Continue one-time funding in the Overtime General, Printing

and Binding ($200), Contractual Services ($350,000), Uniforms

($150), and Office and Administrative ($2,300) accounts.

Funding is provided by the Special Gas Tax Improvement

Fund. Related costs consist of employee benefits.

SG: $128,145 SOT: $8,000 EX: $352,650

Related Costs: $60,064
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Bureau of Street Services

Street Improvement Engineering

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special
Continuation of Services

40. State Route 710 Mobility Improvements Projects - - -
Continue resolution authority for two Civil Engineers to perform
landscape development and community outreach services for
SR-710 Mobility Improvement Projects. Funding for these
positions will be provided through interim appropriations from
project-related grants by the Los Angeles Metropolitan
Transportation Authority.

41. Metro Annual Work Program 2028 Games 552,065 - 781,742
Continue funding and resolution authority for four positions
consisting of one Landscape Architect | and three Landscape
Architectural Associate llIs to support the Los Angeles
Metropolitan Transportation Authority (Metro) projects in
preparation for the 2028 Games. Continue one-time funding in
the Overtime General, Printing and Binding ($800),
Transportation ($24,000), and Office and Administrative
($10,800) accounts. Funding is provided by the Proposition C
Anti-Gridlock Transit Improvement Fund and will be fully
reimbursed by Metro. Related costs consist of employee
benefits.

SG: $480,465 SOT: $36,000 EX: $35,600

Related Costs: $229,677

TOTAL Street Improvement Engineering (1,463,478) (7)
2024-25 Program Budget 18,827,148 30
Changes in Salaries, Expense, Equipment, and Special (1,463,478) (7)
2025-26 PROGRAM BUDGET 17,363,670 23
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Bureau of Street Services

General Administration and Support

This program involves the control and management of the internal affairs and activities necessary to maintain
streets and related improvements. It includes Department administration, research and planning, application
of time standards, training, and clerical and administrative support.

Program Changes

Direct Cost

Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Apportionment of Changes Applicable to Various Programs
Related costs consist of employee benefits.

SG: ($3,508,655) SOT: ($106,000) EX: ($280,288)

Related Costs: ($2,458,926)

Continuation of Services

42.

43.

Street Maintenance Technology Administrator

Continue funding and resolution authority for one Management
Analyst to provide training coordination. Related costs consist
of employee benefits.

SG: $105,774

Related Costs: $52,695

Risk and Liability Mitigation Program

Continue funding and resolution authority for nine positions
consisting of one Street Services General Superintendent I,
one Street Services Supervisor Il, three Maintenance Laborers,
two Heavy Duty Truck Operators, and two Cement Finishers to
perform street, bicycle lane, and sidewalk repairs that mitigate
known dangerous conditions and reduce the City's exposure to
liability. Continue one-time funding in the Overtime General,
Printing and Binding ($2,000), Construction Expense
($50,000), Contractual Services ($167,664), Uniforms
($18,000), Office and Administrative ($3,000), and Operating
Supplies ($10,000) accounts. Funding is provided by the
Measure M Local Return Fund. Related costs consist of
employee benefits.

SG: $865,360 SOT: $80,000 EX: $250,664

Related Costs: $445,727

TOTAL General Administration and Support

2024-25 Program Budget
Changes in Salaries, Expense, Equipment, and Special
2025-26 PROGRAM BUDGET
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(3,894,943)

105,774

1,196,024

44)  (6,353,869)

- 158,469

- 1,641,751

(2,593,145)

(44)

9,845,696
(2,593,145)

76
(44)

7,252,551
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BUREAU OF STREET SERVICES
DETAIL OF CONTRACTUAL SERVICES ACCOUNT

2023-24 2024-25 2024-25 2025-26
Actual Adopted Estimated Program/Code/Description Contract
Expenditures Budget Expenditures Amount

Investigation and Enforcement - BI8602

- $ 40,000 $ 40,000 1. Sidewalk vending outreach and education $ -
248,791 - - 2. Miscellaneous and support services -
248,791 $ 40,000 $ 40,000 Investigation and Enforcement Total § -
Street Sweeping - BI8603
105,885 $ 114,400 $ 114,000 3. Lease, maintenance, and repair of equipment and vehicles $ 114,400
194,115 835,000 835,000 4. Contract trucks to supplement City truck capacity 835,000
- 401,131 411,000 5. Hazardous waste management services 401,131
- 10,000 - 6. Global positioning system technology installation 10,000
300,000 $ 1,360,531 $ 1,360,000 Street Sweeping Total §$ 1,360,531
Street Tree and Parkway Maintenance - BI8604
90,992 $ 12,899 $ 112,000 7. Field toilets rental $ 112,000
767,800 767,800 1,785,000 8. Equipment and vehicle lease, maintenance, and repair.. 1,703,793
271,600 271,600 - 9. Equipment and vehicle lease, maintenance, and repair - new trees -
870,476 746,400 170,000 10. Equipment and vehicle lease, maintenance, and repair - tree care. 170,000
85,500 85,500 85,000 11. Citywide sidewalk repair rental equipment... 85,000
2,253,094 - - 12. Median island landscape maintenance........ -
350,915 300,000 300,000 13. Venice Canals and Grand Canal maintenance 120,840
377,117 100,000 - 14. Miscellaneous and SUPPOIt SEIVICES..........cc.ecueeueiieiuieiteeetee ettt eee e eaee e -
5,067,494 $ 2,284,199 $ 2,452,000 Street Tree and Parkway Maintenance Total $ 2,191,633
Maintaining Streets - CA8605
- $ 160,000 $ 265,000 15, Graffiti FOMOVAL........cviietiiitieeieee ettt ettt s s e sene s s neens $ 160,000
305,154 301,126 192,000 16. Equipment and vehicles lease, maintenance, and repair... 301,126
150,045 25,000 29,000 17. Field toilets rental 25,000
14,115 10,000 10,000 18. Property title and Department of Motor Vehicles search.... 10,000
469,314 $ 496,126 $ 496,000 Maintaining Streets Total §$ 496,126
Pavement Preservation - CA8606
- $ 10,000 $ 10,000 19. Emissions testing and reporting $ 10,000
121,129 200,000 578,000 20. Freeway off-ramp closure 200,000
- 200,000 150,000 21. Slurry seal 200,000
124,453 30,000 65,000 22. Rental of field toilets... 30,000
926,233 4,509,172 5,013,000 23. Lease, maintenance, and repair of equipment and vehicles - trucking needs.. 2,809,172
994,625 90,828 90,000 24. Lease, maintenance, and repair of equipment and vehicles - contract trucking.. 90,828
- 428,595 - 25. Asphalt recycling 428,595
66,335 228,185 - 26. Miscellaneous and support services 162,137
- 377,070 377,000 27. 24-hour emergency response hazardous waste management services 377,070
90,976 300,000 90,000 28. Heavy equUIPMENt tOWING. ......c.eeiuieiuieie ettt ettt ete e ae e e e e e e e eneeeneenns 300,000
2,323,751 $ 6,373,850 $ 6,373,000 Pavement Preservation Total _$ 4,607,802
Street Improvement Construction - CA8607
493,536 $ 45,386 $ 45,000 29. 24-hour emergency response hazardous waste management services...................... $ 54,626
30,130 38,800 88,000 30. Lease, maintenance, and repair of equipment and vehicles - Vision Zero.................. 38,800
31. Lease, maintenance, and repair of equipment and vehicles - Sidewalk Repair
1,035,663 797,832 700,000 Program (SRP)......eei ittt e e et e e e e 797,832
230,488 188,680 210,000 32. Lease, maintenance, and repair of equipment and vehicles - SRP access ramps...... 188,680
33. Lease, maintenance, and repair of equipment and vehicles - Pavement Preservation
1,299,842 - 800,000 Program @CCESS FAMPS........cuieuieueeeeieitieeteeeteeeteeeteeeteeeaeeeteeeaeeeeeeeeeeesaeaseeeaseeseeeseens -
626,910 100,934 500,000 34. Lease, maintenance, and repair of equipment and vehicles - street and transit......... 100,934
152,308 62,400 84,000 35. Lease, maintenance, and repair of equipment and vehicles - bus pad 62,400
356,371 360,000 120,000 36. Design support for sidewalk access ramps 360,000
18,249 14,486 15,000 37. Contract trucks to supplement City truck capacity. 14,486
179,093 15,000 30,000 38. Field toilets rental.... . 15,000
- - 116,000 39. Access ramp design services -
4,422,590 $ 1,623,518 $ 2,708,000 Street Improvement Construction Total $ 1,632,758
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2023-24 2024-25 2024-25

Actual Adopted Estimated
Expenditures Budget Expenditures
84,328 39,135 -
973,352 2,750,000 2,700,000
8,258,417 750,000 -
595,725 350,000 500,000
428,397 125,000 125,000
1,003,991 - -
3,192,132 - 1,294,000
14,536,342 4,014,135 4,619,000
725,749 72,760 -
58,498 20,000 -
60,758 167,664 160,000
- 1,000 -
938,593 - 100,000
1,783,598 261,424 260,000
29,151,880 16,453,783 18,308,000

BUREAU OF STREET SERVICES
DETAIL OF CONTRACTUAL SERVICES ACCOUNT

. Office equipment lease
. Asset management and advanced planning
. Urban Transit Amenities (formerly miscellaneous and support services)....................
. Roadway Infrastructure Survey.

. Internship and training expense..
. Public toilets.....
. Project related miscellaneous and support services....

. Internship and training expense..
. Language access services
. Lease, maintenance, and repair of equipment and vehicles - risk and liability.
. Property title and Department of Motor Vehicles search
. Urban Transit Amenities (formerly miscellaneous and support services)....................

Program/Code/Description

Street Improvement Engineering - CA8608

Street Improvement Engineering Total

General Administration and Support - CA8650

General Administration and Support Total

TOTAL CONTRACTUAL SERVICES ACCOUNT
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2025-26
Contract
Amount

2,295,135

500,000
125,000

1,294,000

4,214,135

261,424

14,764,409



Position Counts

Bureau of Street Services

2025-26 Salary Range and Annual

2024-25 Change 2025-26 Code Title Salary
GENERAL
Regqular Positions

4 (2) 2 0883 Service Coordinator 4799(2) (100,203 - 150,544)

1 1) - 1116 Secretary 2664(2) (55,624 - 83,603)

1 (1) - 1117-3 Executive Administrative Assistant Il 3437(2) (71,764 - 107,803)

1 - 1 1170 Payroll Supervisor 3634(2) (75,877 - 114,004)
3 (1) 2 1201 Principal Clerk 2969(2) (61,992 - 93,145)
12 (6) 6 1223 Accounting Clerk 2587(2) (54,016 - 81,139)
16 (5) 11 1358 Administrative Clerk 1989(2) (41,530 - 62,431)
22 (11) 11 1368 Senior Administrative Clerk 2451(2) (51,176 - 76,880)

3 (3) - 1461-2 Communications Information 2451(2) (51,176 - 76,880)

Representative I
1 (1) - 1461-3 Communications Information 2638(2) (55,081 - 82,747)
Representative I

1 - 1 1523-1 Senior Accountant | 3426(2) (71,534 - 107,490)

1 (1) - 1530-2 Risk Manager Il 5410(2) (112,960 - 169,712)
2 2) - 1555-1 Fiscal Systems Specialist | 4714(2) (98,428 - 147,872)
2 1) 1 1555-2 Fiscal Systems Specialist Il 5508(2) (115,007 - 172,719)
7 (3) 4 1596 Systems Analyst 3762(2) (78,550 - 117,992)
2 (1) 1 1597-1 Senior Systems Analyst | 4451(2) (92,936 - 139,624)

1 1) - 1597-2 Senior Systems Analyst Il 5508(2) (115,007 - 172,719)

1 1) - 1727 Safety Engineer 4671(2) (97,530 - 146,494)
2 - 2 1832-1 Warehouse and Toolroom Worker | 2099(2) (43,827 - 65,813)

1 - 1 2496 Community Affairs Advocate 5410(2) (112,960 - 169,712)
48 (2) 46 3112 Maintenance Laborer 1979(2) (41,321 - 62,076)
72 (8) 64 3114 Tree Surgeon 2531(2) (52,847 - 79,364)
15 2) 13 3115 Maintenance and Construction Helper 2099(2) (43,827 - 65,813)
27 2) 25 3117-1 Tree Surgeon Supervisor | 3594(2) (75,042 - 112,710)
10 - 10 3117-2 Tree Surgeon Supervisor Il 3806(2) (79,469 - 119,391)

1 1) - 31271 Construction and Maintenance (135,991)

Supervisor |
24 4) 20 3151 Tree Surgeon Assistant 1979(2) (41,321 - 62,076)

5 - 5 3160-1 Street Tree Superintendent | 4533(2) (94,649 - 142,192)

1 - 1 3160-2 Street Tree Superintendent Il 5573(2) (116,364 - 174,807)
8 - 8 3344 Carpenter (97,781)

2 - 2 3345 Senior Carpenter (109,682)

7 (1) 6 3351 Cement Finisher Worker 2463(2) (51,427 - 77,256)
35 (2) 33 3353 Cement Finisher (89,784)

4 (1) 3 3443 Plumber (107,030)

2 - 2 3451 Masonry Worker (101,831)
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Position Counts

Bureau of Street Services

2025-26 Salary Range and Annual

2024-25 Change 2025-26 Code Title Salary
GENERAL
Regular Positions

3 - 3 3523 Light Equipment Operator 2393(2) (49,965 - 75,063)
74 (13) 61 3525 Equipment Operator (107,114)

1 - 1 3527 Equipment Supervisor 3610(7) (75,376 - 113,211)

1 - 1 3558 Power Shovel Operator (108,137)

25 (8) 17 3583 Truck Operator 2346(6) (48,984 - 73,602)
100 (27) 73 3584 Heavy Duty Truck Operator 2476(6) (51,698 - 77,673)
81 (7) 74 3585 Motor Sweeper Operator 2916(2) (60,886 - 91,454)

1 - 1 3734-2 Equipment Specialist Il 3816(2) (79,678 - 119,684)

3 (3) - 3771 Mechanical Helper 2209(2) (46,123 - 69,300)

2 - 2 3773 Mechanical Repairer (98,031)

2 (1) 1 3796 Welder (97,029)

1 - 1 3799 Electrical Craft Helper (72,182)

3 - 3 3863 Electrician (105,819)

1 - 1 3913 Irrigation Specialist 2535(2) (52,930 - 79,511)

1 - 1 4143-1 Asphalt Plant Operator | 2356(2) (49,193 - 73,894)

4 - 4 4143-2 Asphalt Plant Operator Il 2676(2) (55,874 - 83,958)

1 - 1 4145 Asphalt Plant Supervisor 3806(2) (79,469 - 119,391)
46 (7) 39 4150-1 Street Services Worker | 2209(2) (46,123 - 69,300)

6 - 6 4150-2 Street Services Worker I 2346(2) (48,984 - 73,602)

1 - 1 4150-3 Street Services Worker 11l 2476(2) (51,698 - 77,673)
43 (17) 26 4152-1 Street Services Supervisor | 3594(7) (75,042 - 112,710)
21 - 21 4152-2 Street Services Supervisor || 3806(7) (79,469 - 119,391)
4 (1) 3 4156 Assistant Director Bureau of Street 7445(2) (155,451 - 233,501)

Services
13 1) 12 4158-1 Street Services Superintendent | 4533(2) (94,649 - 142,192)
7 (2) 5 4158-2 Street Services Superintendent Il 5002(2) (104,441 - 156,871)
1 - 1 4159 Director Bureau of Street Services (294,115)
2 - 2 4160-1 Street Services General 5573(2) (116,364 - 174,807)
Superintendent |

2 (1) 1 4160-2 Street Services General 6502(2) (135,761 - 203,955)
Superintendent Il

21 (21) - 4283 Street Services Investigator 3676(2) (76,754 - 115,299)

4 4) - 4285-2 Senior Street Services Investigator || 4086(2) (85,315 - 128,182)

1 (1) - 4286-1 Chief Street Services Investigator | 4928(2) (102,896 - 154,532)

1 1) - 4286-2 Chief Street Services Investigator | 5848(2) (122,106 - 183,430)
13 (1) 12 7228 Field Engineering Aide 3347(6) (69,885 - 105,005)

2 (1) 1 7237 Civil Engineer 4734(2) (98,845 - 148,498)
4 - 4 7246-2 Civil Engineering Associate Il 3916(6) (81,766 - 122,774)
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Bureau of Street Services

Position Counts

2025-26 Salary Range and Annual

2024-25 Change 2025-26 Code Title
Salary

GENERAL

Reqular Positions

3 1) 2 7246-3 Civil Engineering Associate IlI 4356(2) (90,953 - 136,638)
1 - 1 7310-2 Environmental Specialist |1 3916(2) (81,766 - 122,774)
1 - 1 7929-1 Landscape Architect | 4734(2) (98,845 - 148,498)
2 1) 1 7933-3 Landscape Architectural Associate IlI 4356(2) (90,953 - 136,638)
1 - 1 9168 Contract Administrator 5687(2) (118,744 - 178,377)
6 3) 3 91711 Senior Management Analyst | 4629(2) (96,653 - 145,199)
3 1) 2 9171-2 Senior Management Analyst || 5732(2) (119,684 - 179,776)
1 - 1 9182 Chief Management Analyst 6502(2) (135,761 - 203,955)
16 (8) 8 9184 Management Analyst 3762(2) (78,550 - 117,992)
1 - 1 9485 Senior Civil Engineer 5567(2) (116,238 - 174,619)
2 (1) 1 9489 Principal Civil Engineer 6502(2) (135,761 - 203,955)

878 (196) 682

AS NEEDED

To be Employed As Needed in Such Numbers as Required

1116 Secretary 2664(2) (55,624 - 83,603)
1141 Clerk 1911(2) (39,901 - 59,967)
1223 Accounting Clerk 2587(2) (54,016 - 81,139)
1358 Administrative Clerk 1989(2) (41,530 - 62,431)
1368 Senior Administrative Clerk 2451(2) (51,176 - 76,880)
1501 Student Worker $17/hr

1502 Student Professional Worker 1471(7) (30,714 - 46,165)
1508 Management Aide 2678(2) (55,916 - 84,021)
1535-1 Administrative Intern | 1701(9) (35,516 - 53,348)
1535-2 Administrative Intern Il 1854(9) (38,711 - 58,150)
1537 Project Coordinator 3523(2) (73,560 - 110,496)
1538 Senior Project Coordinator 4187(2) (87,424 - 131,293)
1539 Management Assistant 2678(2) (55,916 - 84,021)
1596 Systems Analyst 3762(2) (78,550 - 117,992)
1599 Systems Aide 2678(2) (55,916 - 84,021)
3112 Maintenance Laborer 1979(2) (41,321 - 62,076)
3113-1 Vocational Worker | 1207(7) (25,202 - 37,855)
3114 Tree Surgeon 2531(2) (52,847 - 79,364)
3115 Maintenance and Construction Helper 2099(2) (43,827 - 65,813)
3141 Gardener Caretaker 2099(2) (43,827 - 65,813)
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Bureau of Street Services

Position Counts

2024-25 Change 2025-26 Code

Title

2025-26 Salary Range and Annual

Salary

AS NEEDED

To be Employed As Needed in Such Numbers as Required

3143 Senior Gardener 2346(2) (48,984 - 73,602)
3151 Tree Surgeon Assistant 1979(2) (41,321 - 62,076)
3344 Carpenter (97,781)
3345 Senior Carpenter (109,682)
3351 Cement Finisher Worker 2463(2) (51,427 - 77,256)
3353 Cement Finisher (89,784)
3443 Plumber (107,030)
3451 Masonry Worker (101,831)
3523 Light Equipment Operator 2393(2) (49,965 - 75,063)
3525 Equipment Operator (107,114)
3583 Truck Operator 2346(6) (48,984 - 73,602)
3584 Heavy Duty Truck Operator 2476(6) (51,698 - 77,673)
3585 Motor Sweeper Operator 2916(2) (60,886 - 91,454)
3771 Mechanical Helper 2209(2) (46,123 - 69,300)
3773 Mechanical Repairer (98,031)
3796 Welder (97,029)
3799 Electrical Craft Helper (72,182)
3863 Electrician (105,819)
4150-1 Street Services Worker | 2209(2) (46,123 - 69,300)
4150-2 Street Services Worker Il 2346(2) (48,984 - 73,602)
4152-1 Street Services Supervisor | 3594(7) (75,042 - 112,710)
4152-2 Street Services Supervisor Il 3806(7) (79,469 - 119,391)
4158-1 Street Services Superintendent | 4533(2) (94,649 - 142,192)
HIRING HALL
Hiring Hall to be Employed As Needed in Such Numbers as Required
0858 Carpenter - Hiring Hall $51.36/hr
0860-1 Cement Finisher | - Hiring Hall $15.39/hr
0860-2 Cement Finisher Il - Hiring Hall $46.94/hr
0862 Electrical Craft Helper - Hiring Hall $41.59/hr
0863 Electrical Mechanic - Hiring Hall $55.45/hr
0864 Electrical Repairer - Hiring Hall $55.45/hr
0865 Electrician - Hiring Hall $55.45/hr
0869 Masonry Worker - Hiring Hall $42.69/hr
0872-1 Pipefitter | - Hiring Hall $22.13/hr

707



Bureau of Street Services

Position Counts

2025-26 Salary Range and Annual

2024-25 Change 2025-26 Code Title
Salary

HIRING HALL

Hiring Hall to be Employed As Needed in Such Numbers as Required

0872-2 Pipefitter 1l - Hiring Hall $30.83/hr
0872-3 Pipefitter I - Hiring Hall $51.80/hr
0874 Plumber | - Hiring Hall $26.11/hr
0874-2 Plumber Il - Hiring Hall $51.80/hr
0890 Iron Worker - Hiring Hall $48.96/hr
0899 Laborer - Hiring Hall $42.26/hr

Regular Positions

Total 682

708



TRANSPORTATION

2025-26 Proposed Budget

FIVE-YEAR HISTORY OF BUDGET AND POSITION AUTHORITIES

FIVE-YEAR BUDGET HISTORY

FIVE-YEAR POSITION AUTHORITY HISTORY

250.07 2,500
— 200.0
[4]
c
o
- 0
= c
E S = Resolution
e @
‘g & = Regular
T
3
@
2021-22 2022-23 2023-24 2024-25 2025-26 2021-22  2022-23 2023-24 2024-25  2025-26
SUMMARY OF 2025-26 PROPOSED BUDGET CHANGES
Total Budget General Fund Special Fund
Regular |Resolution Regular |Resolution Regular |Resolution
2024-25 Adopted $216,571,949 | 1,374 344 $130,081,357 60.1%| 932 83 $86,490,592 39.9%| 442 261
2025-26 Proposed $203,388,531 | 1,044 268 $124,494,035 61.2%| 684 58 $78,894,496 38.8%| 360 210
Change from Prior Year| ($13,183,418) | (330) (76) ($5,587,322) (248) (25) ($7,596,096) (82) (51)

2025-26 FUNDING DISTRIBUTION BY PROGRAM

Transportation Planning and Land Use : $5,623,555
Transportation Infrastructure and Project Delivery :
$4,102,777

Traffic Signals and Systems : $26,083,504
Technology Support : $2,549,576

Sustainable Transportation : $4,010,097

Streets and Sign Management : $23,156,691

)

Public Transit Services : $5,662,637
Parking Facilities, Meters, and Operations : $7,431,842

&

Active Transportation : $6,804,250
~Crossing Guard Services : $13,250,276
District Offices : $4,965,804
Emergency Management and Special Events : $2,404,100
General Administration and Support : $8,010,333
Major Project Coordination : $7,594,664

N’

— Parking Citation Processing Services : $21,298,075

Parking Enforcement Services : $60,440,350

MAIN BUDGET ITEMS

Transportation-Related Planning for 2028 Games
Mobility Plan - Healthy Streets

2028 Games Paint and Sign Support

First-Last Mile Projects Support

*
*
*

*

Speed Safety Camera Pilot Program

Funding Positions
$523,362
$239,718

$2,238,478
$418,499

$120,149
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Recapitulation of Changes

Transportation

Adopted Total Total
Budget Budget Budget
2024-25 Changes 2025-26
EXPENDITURES AND APPROPRIATIONS
Salaries
Salaries General 163,484,113  (18,360,940) 145,123,173
Salaries, As-Needed 10,960,065 3,076,061 14,036,126
Overtime General 14,718,988 (3,100,000) 11,618,988
Hiring Hall Salaries 200,000 (100,000) 100,000
Benefits Hiring Hall 200,000 (80,000) 120,000
Total Salaries 189,563,166  (18,564,879) 170,998,287
Expense
Printing and Binding 83,685 3,100 86,785
Construction Expense 2,000 - 2,000
Contractual Services 21,046,945 4,568,080 25,615,025
Field Equipment Expense 96,725 - 96,725
Transportation 100,280 40,000 140,280
Utilities Expense Private Company 95,000 - 95,000
Paint and Sign Maintenance and Repairs 4,179,077 (500,000) 3,679,077
Signal Supplies and Repairs 521,800 - 521,800
Uniforms 56,095 - 56,095
Office and Administrative 478,251 23,000 501,251
Operating Supplies 348,925 (252,719) 96,206
Total Expense 27,008,783 3,881,461 30,890,244
Equipment
Furniture, Office, and Technical Equipment - 1,500,000 1,500,000
Total Equipment - 1,500,000 1,500,000
Total Transportation 216,571,949 (13,183,418) 203,388,531
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Recapitulation of Changes

Transportation

Adopted Total Total

Budget Budget Budget

2024-25 Changes 2025-26

SOURCES OF FUNDS

General Fund 130,081,357 (5,587,322) 124,494,035
Traffic Safety Fund (Sch. 4) 2,160,265 (831,680) 1,328,585
Special Gas Tax Improvement Fund (Sch. 5) 4,038,158 (593,754) 3,444,404
Mobile Source Air Pollution Reduction Fund (Sch. 10) 2,025,005 (39,075) 1,985,930
Special Parking Revenue Fund (Sch. 11) 440,516 (45,916) 394,600
Sewer Operations & Maintenance Fund (Sch. 14) 225,500 - 225,500
Sewer Capital Fund (Sch. 14) 352,027 5,141 357,168
Proposition A Local Transit Assistance Fund (Sch. 26) 6,376,853 41,730 6,418,583
Proposition C Anti-Gridlock Transit Fund (Sch. 27) 44,641,285 (10,113,425) 34,527,860
Coastal Transportation Corridor Trust Fund (Sch. 29) 647,279 31,280 678,559
DOT Expedited Fee Trust Fund (Sch. 29) 417,851 20,179 438,030
Permit Parking Program Revenue Fund (Sch. 29) 3,641,574 8,895 3,650,469
Transportation Regulation & Enforcement Fund (Sch. 29) 269,025 - 269,025
Ventura/Cahuenga Corridor Plan Fund (Sch. 29) 160,875 9,360 170,235
Warner Center Transportation Trust Fund (Sch. 29) 345,771 19,630 365,401
West LA Transportation Improvement & Mitigation (Sch. 29) 352,468 20,589 373,057
Planning Case Processing Fund (Sch. 35) 10,000 - 10,000
Street Damage Restoration Fee Fund (Sch. 47) 557,808 (192,278) 365,530
Measure R Local Return Fund (Sch. 49) 6,350,547 (47,810) 6,302,737
Sidewalk Repair Fund (Sch. 51) 196,460 (36,954) 159,506
Measure M Local Return Fund (Sch. 52) 12,858,914 4,184,910 17,043,824
?)oad Maintenance and Rehabilitation Program Special (Sch. 52.911 (52,911) i
Planning Long-Range Planning Fund (Sch. 56) 369,500 15,993 385,493
Total Funds 216,571,949 (13,183,418) 203,388,531
Percentage Change (6.09)%
Positions 1,374 (330) 1,044
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Changes Applicable to Various Programs

Transportation

The following changes involve two or more budgetary programs. These changes are explained below and
apportioned as single entries in the affected programs. Single-program changes are shown only in the

programs involved.

Program Changes

Direct Cost

Positions

Total Cost

Changes in Salaries, Expense, Equipment, and Special
Obligatory Changes

1. 2024-25 Employee Compensation Adjustment
Related costs consist of employee benefits.

SG: $5,686,196
Related Costs: $1,951,260

2. 2025-26 Employee Compensation Adjustment
Related costs consist of employee benefits.

SG: $204,301
Related Costs: $71,078

3. Full Funding for Partially Financed Positions
Related costs consist of employee benefits.

SG: $919,736
Related Costs: $319,976

4. Salary Step and Turnover Effect
Related costs consist of employee benefits.

SG: $4,152,424
Related Costs: $1,444,631

Deletion of One-Time Services

5. Deletion of One-Time Expense Funding
Delete one-time Salaries, As-Needed, Hiring Hall Salaries,
Benefits Hiring Hall, and expense funding.
SAN: ($2,048,000) SHH: ($200,000) SHHFB: ($200,000)
EX: ($5,928,085)

6. Deletion of Funding for Resolution Authorities
Delete funding for 344 resolution authority positions.
Resolution authorities are reviewed annually and continued
only if sufficient funding is available to maintain the current
service level. Related costs consist of employee benefits.

Three positions are continued as regular positions:
Street Improvement Project Support (Two positions)
Contract and Budget Support for Transit (One position)

250 positions are continued:

Metro Annual Work Program (52 positions)
Transportation-Related Planning for 2028 Games (Four
positions)

Metro Bus-Only Lane Expedited Support (Four positions)
DWP Project Design and Construction Support (Seven
positions)

Dockless Scooter Share Proaram (Four positions)

712

5,686,196

204,301

919,736

4,152,424

(8,376,085)

(33,297,681)

7,637,456

275,379

1,239,712

5,697,055

(8,376,085)

(50,455,402)



Transportation

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Deletion of One-Time Services

Electric Vehicle Infrastructure Resources (Three positions)
Dockless Mobility Enforcement (Three positions)

Bikeshare and Carshare Program (Two positions)

LAWA LAMP and Coastal Review Plan Support (Three
positions)

Mobility Plan - Healthy Streets (Two position)
Transportation Project Delivery Support (Three positions)
Affordable Housing and Sustainable Communities Grant (One
position)

AHSC Grant Implementation (Two positions)

Capital Grant Project Delivery Support and Management
(Two positions)

Parking and Electric Vehicle Infrastructure (One position)
Parking Facilities and Meters Support (13 positions)
Hollywood Sign Enforcement (Seven positions)

Traffic Officer Supervision and Support (Six positions)
Parking Enforcement and Abandoned Vehicles - Valley
(Three positions)

Vision Zero Street and Safety Improvements (Four positions)
Film Industry Support (Three positions)

Striping and Markout Maintenance Backlog (Four positions)
Speed Hump Program (Five positions)

Speed Hump and Speed Table Program for Schools (Three
positions)

Vision Zero Traffic Signal Construction (Nine positions)
Traffic Signals Support (45 positions)

Vision Zero Traffic Signal Implementation (Three positions)
Public Right of Way Reservation System (One position)
DWP Water Trunk Line Program - Traffic Signals (Six
positions)

Safety-Related Traffic Signal Construction (Five positions)
Metro Annual Work Plan - Transit Speed Improvements (Five
positions)

Vision Zero Implementation and Maintenance Support (Six
positions)

Bus Speed Improvement Projects/Metro Support (Three
positions)

Affordable Housing Traffic Plan Support (One position)
First-Last Mile Projects Support (Three positions)

DWP Water Trunk Line Program - Construction (One position)
LA Al Fresco Program (Two positions)

Active Transportation Project Implementation (12 positions)
Speed Safety Camera Pilot Program (One position)
Crossing Guard Services (One position)

External Affairs - Community Engagement (One position)
Chief Technology Officer (One position)

Accounting Support for Transportation Grants (Three
positions)
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Transportation

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Deletion of One-Time Services

16 vacant positions are not continued:

Metro Bus-Only Lane Expedited Support (Two positions)
Dockless Scooter Share Program (One position)

Traffic Officer Supervision and Support (One position)
Striping and Markout Maintenance Backlog (Two positions)
LA Al Fresco Program (One position)

Failed Streets Reconstruction Program (Six positions)
Autonomous Vehicle Demonstrations (One position)
Transit Services Expansion (One position)

Safe Routes for Seniors (One position)

75 positions are not continued:

Transportation Project Delivery Support (20 positions)
Capital Grant Project Delivery Support and Management
(Three positions)

Hollywood Sign Enforcement (Six positions)

Parking Enforcement and Abandoned Vehicles - Valley (One
position)

Speed Hump Program (Two positions)

Traffic Signals Support (27 positions)

Autonomous Vehicle Demonstrations (One position)
Community Assistance Parking Program (Two positions)
Failed Street Reconstruction (10 positions)

Traffic Signal Repair and Maintenance Field Operations (One
position)

State Route 710 North Mobility Projects (One position)
External Affairs (One position)

SG: ($33,297,681)

Related Costs: ($17,157,721)

7. Deletion of One-Time Salary Funding (3,139,493) - (4,231,723)
Delete one-time Salaries General funding.
SG: ($3,139,493)
Related Costs: ($1,092,230)
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Program Changes Direct Cost

Transportation

Positions

Total Cost

Changes in Salaries, Expense, Equipment, and Special

Continuation of Services

8.

10.

Metro Annual Work Program 6,371,074
Continue funding and resolution authority for 52 positions
consisting of two Accountants, one Senior Accountant I, one
Transportation Planning Associate I, five Traffic Officer lls,
two Senior Traffic Supervisor Is, four Signal Systems
Electricians, four Transportation Engineers, 15 Transportation
Engineering Associate lls, 12 Transportation Engineering
Associate llIs, three Transportation Engineering Associate
IVs, one Senior Management Analyst Il, and two
Management Analysts to support the Los Angeles
Metropolitan Transportation Authority (Metro) Annual Work
Program. Funding is provided by the Proposition C Anti-
Gridlock Transit Improvement Fund ($1,660,827) and the
Measure M Local Return Fund ($4,710,247) and the costs will
be fully reimbursed by Metro. See related items in the
Bureaus of Contract Administration, Engineering, Street
Lighting, and Street Services. Related costs consist of
employee benefits.

SG: $6,371,074

Related Costs: $3,026,987

Transportation-Related Planning for 2028 Games 523,362
Continue funding and resolution authority for four positions
consisting of one Supervising Transportation Planner I, one
Transportation Engineering Associate I, one Transportation
Engineering Associate Il, and one Transportation Planning
Associate Il to prepare traffic plans, develop a Citywide
project list and strategic plan, pursue grant funding, and
deliver projects in preparation of the 2028 Games. Funding is
provided by the Measure M Local Return Fund. Related costs
consist of employee benefits.

SG: $523,362

Related Costs: $243,808

Metro Bus-Only Lane Expedited Support 681,118
Continue funding and resolution authority for four positions
consisting of one Supervising Transportation Planner I, one
Civil Engineering Drafting Technician, one Transportation
Engineering Associate Ill, and one Transportation
Engineering Associate Il to expedite Los Angeles
Metropolitan Transportation Authority (Metro) Bus-Only
projects in support of Metro's NextGen Bus Plan. Add funding
and resolution authority for two Transportation Planning
Associate Is. Two vacant Planning Assistants are not
continued. Funding is provided by the Measure M Local
Return Fund. Related costs consist of employee benefits.
SG: $681,118

Related Costs: $331,478

715

9,398,061

767,170

1,012,596



Program Changes

Direct Cost

Transportation

Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special
Continuation of Services

11. DWP Project Design and Construction Support
Continue funding and resolution authority for seven positions
consisting of one Senior Transportation Engineer, one
Transportation Engineer, three Transportation Engineering
Associate lls, one Signal Systems Electrician, and one
Accountant to support the construction and design of
Department of Water and Power (DWP) infrastructure
improvement projects. These positions will be fully
reimbursed by DWP. Related costs consist of employee
benefits.

SG: $883,505

Related Costs: $415,998
Restoration of Services

12. Restoration of One-Time Reductions
Restore funding in the Salaries, As-Needed, Overtime
General, Printing and Binding, Construction Expense,
Contractual Services, Transportation, Uniforms, Office and
Administrative, and Operating Supplies accounts that was
reduced on a one-time basis in the 2024-25 Budget. Partial
funding is provided by the Special Gas Tax Improvement
Fund ($405,425).
SAN: $580,225 SOT: $2,531,966 EX: $895,834

Efficiencies to Services

13. Expense Account Reduction
Reduce funding in the Salaries, As-Needed, Overtime
General, Printing and Binding ($121,900), Construction
Expense ($2,560), Contractual Services ($445,000), Uniforms
($90,000), Office and Administrative ($183,274), and
Operating Supplies ($10,000) accounts on a one-time basis to
reflect anticipated expenditures, which include savings
achieved due to Departmental efficiencies and expenditure
reductions. Partial funding was provided by the Special Gas
Tax Improvement Fund ($400,200) and the Proposition C
Anti-Gridlock Transit Fund ($1,350,000).
SAN: ($625,000) SOT: ($5,631,966) EX: ($852,734)
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883,505

4,008,025

(7,109,700)

- 1,299,503

- 4,008,025

- (7,109,700)



Transportation

Program Changes Direct Cost Positions Total Cost
Changes in Salaries, Expense, Equipment, and Special
Efficiencies to Services
14. Elimination of Vacant Positions (12,618,423) (136) (19,202,941)

Delete funding and regular authority for 136 positions
consisting of one Executive Administrative Assistant Il, one
Payroll Supervisor, one Accounting Clerk, three
Administrative Clerks, two Senior Administrative Clerks, one
Programmer/Analyst Ill, 10 Communications Information
Representative llls, three Senior Communications Operator
Ils, one Accountant, one Senior Accountant I, one
Management Assistant, one Fiscal Systems Specialist |, one
Senior Systems Analyst |, one Transportation Planning
Associate |, three Maintenance Laborers, 46 Traffic Officer
lls, three Senior Traffic Supervisor Is, two Senior Traffic
Supervisor Il, nine Traffic Painter and Sign Poster Is, seven
Traffic Painter and Sign Poster lls, two Traffic Painter and
Sign Poster llIs, one Painter, one Sign Painter, two Traffic
Marking and Sign Superintendent Is, one Parking Meter
Technician, two Parking Meter Technician Supervisor Is, one
Mechanical Helper, one Mechanical Repairer, two Assistant
Signal Systems Electricians, two Signal Systems Electricians,
two Civil Engineering Drafting Technicians, five
Transportation Engineering Associate llIs, three
Transportation Engineering Associate llls, three
Transportation Engineering Aide Is, one Transportation
Engineering Aide Il, one Administrative Hearing Examiner,
one Senior Management Analyst Il, one Chief Management
Analyst, three Management Analysts, and three Senior
Transportation Engineer as a result of the elimination of
vacant positions. Partial funding was provided by Special Gas
Tax Improvement Fund ($507,788), Proposition A Local
Transit Assistance Fund ($44,795), Proposition C Anti-
Gridlock Transit Fund ($3,471,758), Sidewalk Repair Fund
($45,554), and Measure M Local Return Fund ($78,732).
Related costs consist of employee benefits.

SG: ($12,618,423)

Related Costs: ($6,584,518)

Reduced Services
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Program Changes Direct Cost

Transportation

Positions

Total Cost

Changes in Salaries, Expense, Equipment, and Special

Reduced Services

15.

16.

Elimination of Filled Positions (18,802,873)
Delete funding and regular authority for 196 positions
consisting of one Executive Administrative Assistant Ill, one
Accounting Clerk, 14 Administrative Clerks, eight Senior
Administrative Clerks, 14 Communications Information
Representative llls, one Senior Communications Operator I,
one Management Assistant, one Systems Analyst, three
Transportation Planning Associate lls, one Supervising
Transportation Planner |, one Supervising Transportation
Planner Il, nine Maintenance Laborers, 73 Traffic Officer lls,
14 Senior Traffic Supervisor Is, one Senior Traffic Supervisor
I, one Assistant Signal Systems Electrician, six Signal
Systems Electrician, one Signal Systems Supervisor |, four
Transportation Investigators, two Senior Transportation
Investigators, one Civil Engineering Drafting Technician, four
Transportation Engineers, eight Transportation Engineering
Associate lIs, six Transportation Engineering Associate llls,
one Transportation Engineering Associate IV, one
Transportation Engineering Aide |, one Principal Project
Coordinator, three Administrative Hearing Examiners, three
Senior Management Analyst Is, eight Management Analysts,
one Assistant General Manager Transportation, and two
Principal Transportation Engineers as a result of the
elimination of filled positions. Partial funding was provided by
the Special Gas Tax Improvement Fund ($228,288), the
Permit Parking Program Revenue Fund ($83,094), and the
Proposition C Anti-Gridlock Transit Fund ($4,003,959).
Related costs consist of employee benefits.

SG: ($18,802,873)

Related Costs: ($9,692,859)

One-Time Salary for Eliminated Filled Positions 8,882,919
Add one-time funding in the Salaries General Account to
provide four-months funding for positions deleted as a result
of the elimination of filled positions. Partial funding is provided
by the Special Gas Tax Improvement Fund ($75,335), the
Street Damage Restoration Fee Fund ($8,734), the Permit
Parking Program Revenue Fund ($27,421), the Proposition C
Anti-Gridlock Transit Fund ($3,492,823), and the Measure M
Local Return Fund ($56,040). Related costs consist of
employee benefits.

SG: $8,882,919

Related Costs: $2,926,032

(196)

TOTAL CHANGES APPLICABLE TO VARIOUS PROGRAMS (51,031,595)

(332)

718

(28,495,732)

11,808,951



Sustainable Transportation

Transportation

This program includes sustainable transportation programs which promote fuel efficiency and vehicle emission
controls and create options to decrease dependency on fossil fuels, air pollution, and traffic congestion. In the

short term, this program includes the following shared use mobility option services: Vehicles for Hire,

Bikeshare, Carshare, and autonomous vehicles.

12,000,000

Number of Dockless Scooter Trips per Year

10,800,000
10,000,000 -
7,838,946
8,000,000
6,000,000 6,000,000
6,000,000 4,817,853
4,108,520
4,000,000 -
2,000,000
o.
2020-21 2021-22 2022-23 2023-24 2024-25 Estimated 2025-26 Projected
Program Changes Direct Cost Positions Total Cost
Changes in Salaries, Expense, Equipment, and Special
Apportionment of Changes Applicable to Various Programs (2,111,861) (9) (3,274,773)
Related costs consist of employee benefits.
SG: ($2,111,861)
Related Costs: ($1,162,912)
Continuation of Services
17. Dockless Scooter Share Program 388,342 - 587,674
Continue funding and resolution authority for four positions
consisting of two Transportation Planning Associate Ils, one
Data Analyst I, and one Administrative Clerk to manage the
Citywide dockless scooter share program. One vacant
Planning Assistant is not continued. Funding is provided by the
fees paid by participating companies collected through the
Permit Parking Program Revenue Fund. Related costs consist
of employee benefits.
SG: $388,342
Related Costs: $199,332
18. Electric Vehicle Infrastructure Resources 330,248 - 492,591

Continue funding and resolution authority for three positions
consisting of one Transportation Engineering Associate lll, one
Transportation Planning Associate |, and one Management
Analyst to plan and deliver on-street and off-street electric
vehicle infrastructure. Funding is provided by the Measure M
Local Return Fund. Related costs consist of employee benefits.
SG: $330,248

Related Costs: $162,343
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Sustainable Transportation

Transportation

Program Changes Direct Cost

Positions

Total Cost

Changes in Salaries, Expense, Equipment, and Special

Continuation of Services

19.

20.

Dockless Mobility Enforcement 376,845
Continue funding and resolution authority for three positions
consisting of one Senior Transportation Investigator, one
Transportation Investigator, and one Supervising
Transportation Planner | to serve as the enforcement unit and
manage the operations of the Dockless On-Demand Personal
Mobility Program. Funding is provided by the fees paid by
participating companies collected through the Permit Parking
Program Revenue Fund. Related costs consist of employee
benefits.

SG: $376,845

Related Costs: $177,692

Bikeshare and Carshare Program 232,165
Continue funding and resolution authority for two positions
consisting of one Management Analyst and one Transportation
Planning Associate Il to support the Bikeshare and Carshare
programs. The Management Analyst provides oversight and
management of the Electric Vehicle Carshare program. The
Transportation Planning Associate |l provides oversight and
management of the Bikeshare program, which is a regional
partnership with the Los Angeles Metropolitan Transportation
Authority. Funding is provided by the Mobile Source Air
Pollution Reduction Fund. Related costs consist of employee
benefits.

SG: $232,165

Related Costs: $112,181

TOTAL Sustainable Transportation (784,261)

(9)

2024-25 Program Budget 4,794,358
Changes in Salaries, Expense, Equipment, and Special (784,261)

©)

2025-26 PROGRAM BUDGET 4,010,097

16

720

554,537

344,346



Transportation

Transportation Planning and Land Use

This program advances the goals and objectives of the Mobility Plan 2035. This program develops short and
long-range transportation plans that become part of the City's Community and Specific plans. Community and
Specific plans are then used as a blueprint to implement transportation projects and programs that are
consistent with City policy. This program tracks and seeks grant funding to advance the identified mobility
projects and programs. This program also reviews transportation studies for both City Departments and
private developers who seek permit approval from the Department of Transportation relative to the
identification of transportation impacts and solutions required for CEQA mitigation and clearance. The
following services are provided: 1. Collection and administration of developer trip fees in specific plan areas to
implement transportation improvements; 2. Development of short-range and long-range transportation plans to
implement transportation projects citywide; 3. Case processing of traffic studies as part of a CEQA clearance
purpose to identify project-related transportation impacts and recommend appropriate mitigation solutions for
proposed development projects; 4. Issuance of permit sign-offs including, driveway permits, building permits,
and condition clearances for proposed developments.

Total Number of Development Permits Received
1,600 -

1,400 - 1,305

1,200 - 1,123

1,000 -
800 -
600 -
400 -
200-
0-

1,228 1,168 1,200

1,050

2020-21 2021-22 2022-23 2023-24 2024-25 Estimated 2025-26 Projected

Percent of Traffic Studies Processed within 90 Business Days

120 -

100- 92 96 94

85 30

80-
60 -
40 -

20-

2021-22 2022-23 2023-24 2024-25 Estimated 2025-26 Projected

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Apportionment of Changes Applicable to Various Programs (867,982) (6) (1,336,030)
Related costs consist of employee benefits.

SG: ($817,982) SOT: ($50,000)

Related Costs: ($468,048)

Continuation of Services
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Transportation Planning and Land Use

Transportation

Program Changes Direct Cost

Positions

Total Cost

Changes in Salaries, Expense, Equipment, and Special

Continuation of Services

21.

22.

LAWA LAMP and Coastal Review Plan Support 431,558
Continue funding and resolution authority for three positions
consisting of one Transportation Engineer and two
Transportation Engineering Associate llls. These positions will
support the Los Angeles World Airports (LAWA) with the
review of environmental impact documentation and the design
and implementation of transportation improvement projects
related to the Landslide Access Modernization Program
(LAMP). Funding for the Transportation Engineer and one
Transportation Engineering Associate Il will be fully
reimbursed by the Department of Airports. One Transportation
Engineering Associate Il will also review plans for potential
new developments for West Los Angeles and the coastal
transportation corridor as needed. Funding for one
Transportation Engineering Associate lll is provided by the
Coastal Transportation Corridor Trust Fund ($139,500) and will
be fully reimbursed by the Department of Airports. Related
costs consist of employee benefits.

SG: $431,558

Related Costs: $195,714

Mobility Plan - Healthy Streets 239,718
Continue funding and resolution authority for two positions

consisting of one Geographic Information Systems Supervisor |

and one Transportation Planning Associate Il to support

Mobility Plan implementation. Funding is provided by the

Measure M Local Return Fund. Related costs consist of

employee benefits.

SG: $239,718

Related Costs: $114,669

New Services

23.

Advanced Planning and Project Development 318,959
Add nine-months funding and resolution authority for two Chief

Transportation Planners to advance and support capital

planning. Add one-time funding in the Office and Administrative

Account. Funding is provided by the Measure M Local Return

Fund. Related costs consist of employee benefits.

SG: $308,959 EX: $10,000

Related Costs: $137,477

TOTAL Transportation Planning and Land Use 122,253

(6)

2024-25 Program Budget 5,501,302
Changes in Salaries, Expense, Equipment, and Special 122,253

35
(6)

2025-26 PROGRAM BUDGET 5,623,555

29

722

627,272

354,387

456,436



Transportation

Transportation Infrastructure and Project Delivery

This program is responsible for the implementation of grant funded capital transportation projects as well as

providing coordination services with other City departments and outside agencies.

Total Value of Active Projects

450,000,000 -
400,000,000 - 360.419.578 381,433,865 381,000,000
350,000,000 - 5.764 -
300,000,000- 294,665,764 294,665,
250,000,000- 221,603,110
200,000,000 -
150,000,000 -
100,000,000 -
50,000,000 -
0 -
2020-21 2021-22 2022-23 2023-24 2024-25 Estimated 2025-26 Projected
Program Changes Direct Cost Positions Total Cost
Changes in Salaries, Expense, Equipment, and Special
Apportionment of Changes Applicable to Various Programs (3,041,673) (2) (4,648,861)
Related costs consist of employee benefits.
SG: ($2,966,673) SOT: ($75,000)
Related Costs: ($1,607,188)
Continuation of Services
24. Transportation Project Delivery Support 352,743 - 522,495

Continue funding and resolution authority for three positions
consisting of two Transportation Engineering Associate Ils and
one Management Analyst to support the implementation and
management of highway and transportation capital grant-
funded projects. Twenty positions consisting of three
Transportation Engineers, seven Transportation Engineering
Associate lls, seven Transportation Engineering Associate llIs,
one Transportation Engineering Associate 1V, one Senior
Transportation Engineer, and one Senior Accountant Il are not
continued. Funding is provided by the Proposition C Anti-
Gridlock Transit Fund and will be reimbursed by various
grantors as part of the Transportation Grant Annual Work
Program. Related costs consist of employee benefits.

SG: $352,743

Related Costs: $169,752
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Transportation

Transportation Infrastructure and Project Delivery

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special
Continuation of Services

25. Affordable Housing and Sustainable Communities Grant 120,149 - 177,579
Continue funding and resolution authority for one
Transportation Planning Associate Il to provide planning and
grant application support for the Affordable Housing and
Sustainable Communities (AHSC) program. The position will
serve on an inter-departmental team to focus on the annual
AHSC grant cycle. See related Bureau of Engineering and
Housing Department items. Related costs consist of employee
benefits.
SG: $120,149

Related Costs: $57,430

26. AHSC Grant Implementation 259,863 - 381,168
Continue funding and resolution authority for two positions
consisting of one Transportation Engineering Associate Il and
one Transportation Engineering Associate Il to lead the
implementation and project delivery phase of the Affordable
Housing and Sustainable Communities (AHSC) Grant program.
These positions are fully reimbursed by grant funds. See
related Bureau of Engineering and Housing Department items.
Related costs consist of employee benefits.
SG: $259,863

Related Costs: $121,305

27. Capital Grant Project Delivery Support and Management 222,889 - 332,015
Continue funding and resolution authority for two Signal
Systems Electricians to manage and inspect grant-funded
capital projects. Three positions consisting of one
Transportation Engineering Associate Il, one Senior
Management Analyst |, and one Management Analyst are not
continued. These positions will be reimbursed by funded
construction projects, including grant funded projects. Related
costs consist of employee benefits.

SG: $222,889
Related Costs: $109,126
TOTAL Transportation Infrastructure and Project Delivery (2,086,029) (2)
2024-25 Program Budget 6,188,806 17
Changes in Salaries, Expense, Equipment, and Special (2,086,029) (2)
2025-26 PROGRAM BUDGET 4,102,777 15
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Parking Facilities, Meters, and Operations

Transportation

This program supports the operation and maintenance of City-owned parking lots, management of the City's
on-street parking meters, and administration of the City's Permit Parking Service. This program also assists in
the development of various mixed-use projects relative to City-owned parking lots in coordination with other
City and governmental agencies and private developers. Lastly, this program includes meter security functions
for parking meter coin collection and oversight of the coin counting for over 38,000 parking meters.

120 -

100 -

80-

60 -

40 -

20-

Percent of Time Parking Meters are Functioning Properly

99 99 97.7 94 94

2020-21 2021-22 2022-23 2023-24 2024-25 Estimated

Program Changes Direct Cost

Positions

93

2025-26 Projected

Total Cost

Changes in Salaries, Expense, Equipment, and Special

Apportionment of Changes Applicable to Various Programs (1,848,841)
Related costs consist of employee benefits.

SG: ($1,848,841)

Related Costs: ($972,587)

Continuation of Services

28.

29.

Parking and Electric Vehicle Infrastructure 142,748
Continue funding and resolution authority for one

Environmental Affairs Officer to develop and implement

Citywide electric vehicle charging policies. Funding is provided

by the Mobile Source Air Pollution Reduction Fund. Related

costs consist of employee benefits

SG: $142,748

Related Costs: $64,874

Parking Facilities and Meters Support 1,288,599
Continue funding and resolution authority for 13 positions
consisting of one Transportation Engineer, one Transportation
Engineering Associate IV, one Transportation Engineering
Associate Ill, one Transportation Engineering Aide |, one
Parking Meter Technician Supervisor |, seven Parking Meter
Technicians, and one Geographic Information Systems
Specialist to provide support of parking facilities and meters.
Partial funding is provided by the Permit Parking Program
Revenue Fund ($105,286). These positions will be partially
reimbursed by the Special Parking Revenue Fund
($1,183,313). Related costs consist of employee benefits.
SG: $1,288,599

Related Costs: $656,553

725

(11)

(2,821,428)

207,622

1,945,152



Parking Facilities, Meters, and Operations

Transportation

TOTAL Parking Facilities, Meters, and Operations

2024-25 Program Budget

Changes in Salaries, Expense, Equipment, and Special

2025-26 PROGRAM BUDGET

726

(417,494) (11)
7,849,336 59
(417,494) (11)
7,431,842 48




Transportation

Parking Enforcement Services

This program employs full-time Traffic Officers who enforce parking restrictions found in state and City codes.
The Parking Enforcement Services program also provides traffic control services during peak periods at
heavily congested intersections, during emergencies, and whenever signals fail.

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Apportionment of Changes Applicable to Various Programs (8,199,450) (167) (13,750,329)
Related costs consist of employee benefits.

SG: ($6,824,530) SOT: ($1,235,095) EX: ($139,825)

Related Costs: ($5,550,879)

Continuation of Services

30. Hollywood Sign Enforcement 605,921 - 930,482
Continue funding and resolution authority for seven Traffic
Officer lIs to provide traffic enforcement around the Hollywood
Sign to address traffic and public safety issues. Six Traffic
Officer Ils are not continued. Related costs consist of employee
benefits.
SG: $605,921

Related Costs: $324,561

31. Traffic Officer Supervision and Support 466,523 - 727,314
Continue funding and resolution authority for six positions
consisting of three Senior Traffic Supervisor Is and three
Administrative Clerks. The Senior Traffic Supervisor Is provide
supervision to the High Priority Scofflaw Unit and the Crossing
Guard Program. The Administrative Clerks provide area offices
with administrative support. One vacant Administrative Clerk is
not continued. Related costs consist of employee benefits.
SG: $466,523

Related Costs: $260,791

32. Parking Enforcement and Abandoned Vehicles - Valley 272,928 - 416,389
Continue funding and resolution authority for three positions
consisting of one Senior Traffic Supervisor | and two Traffic
Officer lIs to provide parking enforcement and abandoned
vehicle services in the Valley. One Traffic Officer is not
continued. Related costs consist of employee benefits.

SG: $272,928
Related Costs: $143,461
TOTAL Parking Enforcement Services (6,854,078) (167)
2024-25 Program Budget 67,294,428 689
Changes in Salaries, Expense, Equipment, and Special (6,854,078) (167)
2025-26 PROGRAM BUDGET 60,440,350 522
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Transportation

Parking Citation Processing Services

This program is responsible for processing all parking citations issued by the City of Los Angeles for stopped
vehicles in violation of California and City codes. In addition, this program provides adjudication services for

motorists who contest parking citations issued by the City of Los Angeles.

Initial Parking Citation Review Rate within 240-Days (percentage)

120 -
100 100 100 100
100 -
80-
60 -
40 -

20-

2020-21 2021-22 2022-23 2023-24

Program Changes

100

78

2024-25 Estimated 2025-26 Projected

Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Apportionment of Changes Applicable to Various Programs
Related costs consist of employee benefits.

SG: ($1,419,784) EX: ($4,329,000)

Related Costs: ($980,507)

Continuation of Services

33. Parking Citation Processing
Continue one-time funding in the Contractual Services Account
for the processing of parking citations.
EX: $9,229,000

TOTAL Parking Citation Processing Services

2024-25 Program Budget
Changes in Salaries, Expense, Equipment, and Special

2025-26 PROGRAM BUDGET

(5,748,784) (27)  (6,729,291)
9,229,000 - 9,229,000
3,480,216 (27)

17,817,859 50
3,480,216 (27)

21,298,075 23
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Transportation

Streets and Sign Management

This program includes the design and installation of traffic markings on repaved streets, installation and
maintenance of traffic safety and street name signs, temporary sign postings, and the design and installation
of pavement markings that includes lane striping, traffic markings on streets and curbs, and Citywide mark-
out. This program also coordinates with the Bureau of Street Services to schedule work crews to install
pavement and curb markings in conjunction with street resurfacings.

Number of Sign Maintenance & Installation Projects Completed

25,000-
20,000- 18,136
16,292 15,088 15,000
15,000 13,419
11,600

10,000-

5,000-

o -
2020-21 2021-22 2022-23 2023-24 2024-25 Estimated 2025-26 Projected
Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Apportionment of Changes Applicable to Various Programs (5,845,773) (38) (8,422,540)
Related costs consist of employee benefits.

SG: ($4,189,809) SOT: ($655,964) EX: ($1,000,000)

Related Costs: ($2,576,767)

Continuation of Services

34. Vision Zero Street and Safety Improvements 211,733 - 352,890
Continue funding and resolution authority for four Maintenance
Laborers to perform street maintenance and safety
improvement projects to facilitate implementation of Vision
Zero objectives. Funding is provided by the Measure R Local
Return Fund. See related Bureaus of Engineering, Street
Lighting, and Street Services items. Related costs consist of
employee benefits.
SG: $211,733

Related Costs: $141,157

35. Film Industry Support 204,103 - 324,894
Continue funding and resolution authority for three positions
consisting of one Traffic Marking and Sign Superintendent |
and two Maintenance Laborers to provide temporary sign
posting support for the film industry. These positions are
reimbursed by filming permit fees. Related costs consist of
employee benefits.
SG: $204,103

Related Costs: $120,791
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Streets and Sign Management

Transportation

Program Changes

Direct Cost

Positions

Total Cost

Changes in Salaries, Expense, Equipment, and Special

Continuation of Services

36. Striping and Markout Maintenance Backlog
Continue funding and resolution authority for four positions
consisting of one Maintenance Laborer, one Traffic Painter and
Sign Poster Il, and two Traffic Painter and Sign Poster llls.
These positions will finish striping and mark-out work for the
existing Complete Streets Program project. Once this work is
completed, these positions will perform striping and mark-out
work in underserved communities. Two vacant positions
consisting of one Maintenance Laborer and one Traffic Painter
and Sign Poster Il are not continued. Funding is provided by
the Measure M Local Return Fund. Related costs consist of
employee benefits.
SG: $313,826

Related Costs: $174,786

Increased Services

37. Striping and Markout Support
Add funding and resolution authority for nine Traffic Painter
and Sign Poster lls to support traffic lane striping, pavement
markings, crosswalks, and other traffic paintings Citywide.
Funding is provided by the Measure M Local Return Fund
($356,796) and the Street Damage Restoration Fee Fund
($356,796). Related costs consist of employee benefits.
SG: $713,692

Related Costs: $395,736

New Services

38. 2028 Games Paint and Sign Support
Add nine-months funding and resolution authority for three
Traffic Marking and Sign Superintendent Is, subject to pay
grade determination by the Office of the City Administrative
Officer, Employee Relations Division, to complete striping,
crosswalk, and pavement markings projects in the one-mile
radius of the 2028 Games' venues and along the limits of
Active Transportation Projects' corridors. Add one-time funding
in the Paint and Sign Maintenance and Repairs ($500,000),
Office and Administrative ($3,000), Operating Supplies
($14,446), and Furniture, Office, and Technical Equipment
($1,500,000) accounts. Funding is provided by the Measure M
Local Return Fund. Related costs consist of employee benefits.
SG: $221,032 EX: $517,446 EQ: $1,500,000

Related Costs: $126,367

730

313,826

713,592

2,238,478

488,612

1,109,328

2,364,845



Streets and Sign Management

Transportation

TOTAL Streets and Sign Management (2,164,041) (38)
2024-25 Program Budget 25,320,732 141
Changes in Salaries, Expense, Equipment, and Special (2,164,041) (38)
2025-26 PROGRAM BUDGET 23,156,691 103
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Transportation
District Offices

This program operates Department of Transportation District Offices at six locations. District Office staff are
responsible for investigating the need for and authorizing the installation of traffic signals, stop signs,
regulatory, guide, and warning signs, crosswalks, pavement markings, and parking regulations. District Office
staff also attend meetings with other governmental agencies and public meetings that include Council Offices,
homeowner associations, school staff, developers, and Chambers of Commerce to discuss traffic congestion
and traffic safety on local streets and highways.

Number of Service Requests Closed

18,000- 16,735
16,000 -
14,000

12,000- 10,169 0,804
10,000 - 8,681

13,870

8,000 - 6,500
6,000 -
4,000 -
2,000-
0 -
2020-21 2021-22 2022-23 2023-24 2024-25 Estimated 2025-26 Projected

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Apportionment of Changes Applicable to Various Programs (2,587,097) (18) (3,914,488)
Related costs consist of employee benefits.

SG: ($2,491,971) SAN: ($25,000) SOT: ($70,126)

Related Costs: ($1,327,391)

Continuation of Services

39. Speed Hump Program 543,980 - 812,431
Continue funding and resolution authority for five positions
consisting of one Transportation Engineer, one Transportation
Engineering Associate Il, one Transportation Engineering Aide
I, and two Transportation Engineering Aide Is to support the
Speed Hump Program. Two positions consisting of one
Transportation Engineer and one Senior Administrative Clerk
are not continued. Partial funding is provided by the Measure R
Local Return Fund ($374,410) and the Measure M Local
Return Fund ($84,785). Related costs consist of employee
benefits.

SG: $543,980

Related Costs: $268,451

732



District Offices

Transportation

Program Changes

Direct Cost

Positions

Total Cost

Changes in Salaries, Expense, Equipment, and Special

Continuation of Services

40. Speed Hump and Speed Table Program for Schools
Continue funding and resolution authority for three positions
consisting of one Transportation Engineering Aide |, one

Transportation Engineering Associate Il, and one

Transportation Engineering Associate Il to implement a Speed
Hump and Speed Table Program for schools. Funding is
provided by the Measure M Local Return Fund. Related costs

consist of employee benefits.
SG: $344,648
Related Costs: $167,086

Increased Services

41. Risk Mitigation and Litigation Support

Add nine-months funding and resolution authority for two
positions consisting of one Senior Administrative Clerk and one
Transportation Engineering Associate IV to provide risk
mitigation, litigation support, and expert witness services. Add
one-time funding in the Office and Administrative Account.
Funding is provided by the Measure M Local Return Fund.

Related costs consist of employee benefits.
SG: $148,165 EX: $10,000
Related Costs: $84,512

TOTAL District Offices

2024-25 Program Budget

Changes in Salaries, Expense, Equipment, and Special

2025-26 PROGRAM BUDGET

733

344,648

158,165

(1,540,304)

(18)

6,506,108
(1,540,304)

41
(18)

4,965,804

511,734

242,677



Transportation

Traffic Signals and Systems

This program is responsible for the design, construction, maintenance, and operation of the City's traffic signal
system. The City's traffic signal system includes the Automated Traffic Surveillance and Control (ATSAC)
system, which makes it possible for City staff to remotely control traffic signals from a single location. This
program also provides the following services: 1. Signal repair and maintenance of existing traffic signals; 2.
New signal construction; 3. ATSAC and Signal Operation Services; and 4. Installation of traffic signal loops.

Percent of Signal Calls Responded to Within One Hour

90 - 82
80-

70-
60 -
50 -
40 -
30-
20-
10-

70 70 70

2020-21 2021-22 2022-23 2023-24

Program Changes

82
70

2024-25 Estimated 2025-26 Projected

Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Apportionment of Changes Applicable to Various Programs
Related costs consist of employee benefits.

SG: ($10,722,771) SHH: ($200,000) SHHFB: ($200,000)
SOT: ($110,000)

Related Costs: ($5,730,364)

Continuation of Services

42. Vision Zero Traffic Signal Construction
Continue funding and resolution authority for nine positions
consisting of two Assistant Signal Systems Electricians, two
Cement Finishers, two Electrical Craft Helpers, two Signal
Systems Electricians, and one Signal Systems Supervisor | to
support the traffic signal construction workload for new traffic
signals Citywide. Funding is provided by the Measure M Local
Return Fund. See related Bureaus of Engineering, Street
Lighting, and Street Services items. Related costs consist of
employee benefits.
SG: $861,015

Related Costs: $446,697
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(11,232,771) (22) (16,963,135)

861,015 - 1,307,712



Traffic Signals and Systems

Transportation

Program Changes

Direct Cost

Positions

Total Cost

Changes in Salaries, Expense, Equipment, and Special

Continuation of Services

43.

44.

45.

Traffic Signals Support

Continue funding and resolution authority for 45 positions
consisting of one Cement Finisher, one Electrical Craft Helper,
three Assistant Signal Systems Electricians, 16 Signal Systems
Electricians, two Signal Systems Supervisor Is, one
Transportation Engineer, five Civil Engineering Drafting
Technicians, 10 Transportation Engineering Associate lIs, five
Transportation Engineering Associate llls, and one Senior
Transportation Engineer. These positions support the ongoing
workload for design, construction, maintenance, and
operations of all traffic signals to ensure the traffic network and
the Automated Traffic Surveillance and Control infrastructure
are working effectively. Twenty-seven positions consisting of
five Signal Systems Electricians, nine Transportation
Engineering Associate lls, two Transportation Engineering
Associate Vs, six Transportation Engineering Associate Ill, two
Transportation Engineers, one Civil Engineering Drafting
Technician, one Electrical Craft Helper, and one Graphics
Designer Il are not continued. Seven of these positions support
the Los Angeles Metropolitan Transportation Authority (Metro)
Annual Work Plan and will be fully reimbursed by Metro.
Funding is provided by the Proposition C Anti-Gridlock Transit
Fund ($5,018,992) and the Proposition A Local Transit
Assistance Fund ($139,500). Full reimbursement for 27
positions is provided by various grantors as part of the
Transportation Grant Fund Work Program. Related costs
consist of employee benefits.

SG: $5,158,492

Related Costs: $2,503,793

Hiring Hall Support for Traffic Signal Maintenance
Continue funding in the Hiring Hall Salaries and Benefits Hiring
Hall accounts. Funding is provided by the Proposition C Anti-
Gridlock Transit Fund.

SHH: $100,000 SHHFB: $120,000

Vision Zero Traffic Signal Implementation

Continue resolution authority for three Transportation
Engineering Associate lIs to support Vision Zero traffic signal
implementation. Funding will be provided through interim
appropriations from the Road Maintenance and Rehabilitation
Program Special Fund.

735

5,158,492

220,000

7,662,285

220,000



Traffic Signals and Systems

Transportation

Program Changes

Direct Cost

Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Continuation of Services

46. Public Right of Way Reservation System
Continue funding and resolution authority for one
Transportation Engineering Associate Il to support the Public
Right of Way Reservation System. Funding is provided by the
Measure M Local Return Fund. Related costs consist of
employee benefits.
SG: $139,500
Related Costs: $63,804

47. DWP Water Trunk Line Program - Traffic Signals
Continue funding and resolution authority for six positions
consisting of one Transportation Engineer, four Transportation
Engineering Associate lls, and one Signal Systems Electrician
to support the Department of Water and Power (DWP) water
trunk line construction program. These positions will be fully
reimbursed by DWP. Related costs consist of employee
benefits.
SG: $745,456

Related Costs: $352,671

48. Safety-Related Traffic Signal Construction
Continue resolution authority for five positions consisting of
four Transportation Engineering Associate Ils and one Signal
Systems Electrician to support the accelerated design,
construction, and inspection of safety-related traffic signal
projects. Funding will be provided through interim
appropriations from the Road Maintenance and Rehabilitation
Program Special Fund.

49. Metro Annual Work Plan - Transit Speed Improvements
Continue funding and resolution authority for five positions
consisting of two Transportation Engineering Associate Vs,
one Transportation Engineering Associate lll, one
Transportation Engineering Associate I, and one Programmer/
Analyst IV to support work related to the Transit Speed
Improvement Project as part of the Los Angeles Metropolitan
Transportation Authority (Metro) Annual Work Plan. Funding is
provided by the Measure M Local Return Fund. These
positions will be fully reimbursed by Metro. Related costs
consist of employee benefits.

SG: $671,011

Related Costs: $310,296
TOTAL Traffic Signals and Systems

2024-25 Program Budget
Changes in Salaries, Expense, Equipment, and Special
2025-26 PROGRAM BUDGET

736

139,500

745,456

671,011

- 203,304

- 1,098,127

- 981,307

(3,437,297)

(22)

29,520,801
(3,437,297)

121
(22)

26,083,504




Transportation

Public Transit Services

This program provides several public transit services, including Commuter Express; Community DASH,;
specialized transit for the elderly and mobility-impaired residents; and charter bus services. Commuter
Express provides weekday peak-hour commuter services to and from suburban areas. Community DASH is a
local, community-based shuttle bus that operates in several communities.

Percent of LADOT Transit On-Time Arrivals

100-
90- 8 82
80- 72 74
70- 62
60-
50-
40-
30-
20-
10-

70

2020-21 2021-22 2022-23 2023-24 2024-25 Estimated 2025-26 Projected

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Apportionment of Changes Applicable to Various Programs (224,638) - (215,315)
Related costs consist of employee benefits.

SG: $75,362 EX: ($300,000)

Related Costs: $9,323

TOTAL Public Transit Services (224,638) -
2024-25 Program Budget 5,887,275 42
Changes in Salaries, Expense, Equipment, and Special (224,638) -
2025-26 PROGRAM BUDGET 5,662,637 42
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Major Project Coordination

Transportation

This program is responsible for the implementation of large public, joint-agency transportation projects.
Program staff provides coordination, design review, and other services to assist in significant construction
projects. Program staff also implements temporary traffic management measures to minimize the impact of
major construction projects on transit, pedestrians, cyclists, and motorists.

Percent of Traffic Studies Processed Within 90 Business Days

120 -
100- 100 100 o4 o4
85 85
80-
60-
40-
20-
0 -
2020-21 2021-22 2022-23 2023-24 2024-25 Estimated 2025-26 Projected
Program Changes Direct Cost Positions Total Cost
Changes in Salaries, Expense, Equipment, and Special
Apportionment of Changes Applicable to Various Programs (1,925,558) (1 (2,722,711)
Related costs consist of employee benefits.
SG: ($1,398,126) SOT: ($527,432)
Related Costs: ($797,153)
Continuation of Services
50. Vision Zero Implementation and Maintenance Support 732,397 - 1,080,767

Continue funding and resolution authority for six positions
consisting of four Transportation Engineering Associate lls,
one Transportation Engineering Associate lll, and one Signal
Systems Electrician to support the design, construction, and
inspection of Vision Zero corridor projects and the final existing
Complete Streets project. Once the Complete Streets work is
finished, these positions will support maintenance projects
requiring design, construction, and inspection in underserved
communities. Funding is provided by the Measure M Local
Return Fund. See related Bureaus of Engineering, Street
Lighting, and Street Services items. Related costs consist of
employee benefits.

SG: $732,397

Related Costs: $348,370
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Major Project Coordination

Transportation

Program Changes

Direct Cost

Positions

Total Cost

Changes in Salaries, Expense, Equipment, and Special

Continuation of Services

51. Bus Speed Improvement Projects / Metro Support
Continue funding and resolution authority for three positions
consisting of one Transportation Engineering Associate lll, one
Transportation Engineering Associate Il, and one
Transportation Engineer to support the Los Angeles
Metropolitan Transportation Authority (Metro) transit
improvement projects. Funding is provided by the Proposition
C Anti-Gridlock Transit Improvement Fund. These positions will
be fully reimbursed by Metro. Related costs consist of
employee benefits.

SG: $412,421

Related Costs: $189,411

52. Affordable Housing Traffic Plan Support
Continue funding and resolution authority for one
Transportation Engineering Associate Il to review and approve
traffic control plans for all construction improvements, including
Affordable and Permanent Supportive Housing Projects, that
need to use the public right-of-way. Related costs consist of
employee benefits.
SG: $139,500

Related Costs: $63,804

53. First-Last Mile Projects Support
Continue funding and resolution authority for three
Transportation Engineering Associate llIs to support project
development and delivery of first-last mile projects. Funding is
provided by the Measure M Local Return Fund. Related costs
consist of employee benefits.
SG: $418,499

Related Costs: $191,413

54. DWP Water Trunk Line Program - Construction
Continue funding and resolution authority for one
Transportation Engineering Associate Il to support the
construction workload associated with the Department of Water
and Power (DWP) water trunk line construction program. This
position will be fully reimbursed by DWP. Related costs consist
of employee benefits.
SG: $120,363

Related Costs: $57,501

412,421

139,500

418,499

120,363

TOTAL Major Project Coordination

(102,378)

(1)

2024-25 Program Budget
Changes in Salaries, Expense, Equipment, and Special

7,697,042
(102,378)

13
(1)

2025-26 PROGRAM BUDGET

7,594,664

12

739

601,832

203,304

609,912

177,864



Emergency Management and Special Events

Transportation

This program plans, coordinates, and implements traffic management plans for Special Events and

Emergency Response citywide.

Number of Special Events Requiring Traffic Engineering

700-
600 525 525 559 547 500
500-
400 -
300-
200-
100-
o -
2021-22 2022-23 2023-24 2024-25 Estimated 2025-26 Projected
Program Changes Direct Cost Positions Total Cost
Changes in Salaries, Expense, Equipment, and Special
Apportionment of Changes Applicable to Various Programs (460,118) (2) (500,283)
Related costs consist of employee benefits.
SG: ($17,453) SOT: ($313,405) EX: ($129,260)
Related Costs: ($40,165)
TOTAL Emergency Management and Special Events (460,118) (2)
2024-25 Program Budget 2,864,218 10
Changes in Salaries, Expense, Equipment, and Special (460,118) (2)
2025-26 PROGRAM BUDGET 2,404,100 8

740




Active Transportation

Transportation

This program focuses on bicycle and pedestrian projects and programs. The Bicycle Initiative Implementation
subprogram includes the planning, public outreach, coordination, design, installation, and maintenance of new
bike lanes, bikeways, bike paths, bicycle-friendly streets, and sharrows (shared lane bicycle markings). The
Pedestrian Plan Implementation subprogram consists of the planning, public outreach, coordination, design,
installation, and maintenance of projects that facilitate pedestrian movement and safety.

60 -

50 -

40 -

30-

20-

10-

Number of Lane Miles of Bicycle Facilities (Installed or Improved)

48
40

23
18

2020-21 2021-22 2022-23 2023-24

Program Changes

16 16

2024-25 Estimated 2025-26 Projected

Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Apportionment of Changes Applicable to Various Programs
Related costs consist of employee benefits.

SG: ($2,709,267) SAN: ($25,000) SOT: ($60,000)

Related Costs: ($1,408,006)

Continuation of Services

55.

56.

LA Al Fresco Program

Continue funding and resolution authority for two positions
consisting of one Supervising Transportation Planner | and one
Transportation Engineering Associate Il to support the LA Al
Fresco Program. One vacant Transportation Planning
Associate | is not continued. These positions will be partially
reimbursed by the pending on-street dining application review
fee. Related costs consist of employee benefits.

SG: $282,850

Related Costs: $128,877

Street Improvement Project Support

Continue funding and add regular authority for two positions
consisting of one Supervising Transportation Planner | and one
Transportation Engineering Associate Ill to implement street
improvement projects in underserved communities as
designated in the Mobility Plan. Funding is provided by the
Measure M Local Return Fund. Related costs consist of
employee benefits.

SG: $282,850

Related Costs: $128,877

741

(2,794,267) (10) (4,202,273)
282,850 - 411,727
282,850 2 411,727



Active Transportation

Transportation

Program Changes

Direct Cost

Positions

Total Cost

Changes in Salaries, Expense, Equipment, and Special

Continuation of Services

57. Active Transportation Project Implementation
Continue funding and resolution authority for 12 positions
consist of one Transportation Engineer, one Geographic
Information Systems Specialist, one Senior Management
Analyst I, one Management Analyst, one Supervising
Transportation Planner I, two Supervising Transportation
Planner Is, one Transportation Engineering Associate Ill, one
Transportation Engineering Associate I, and three
Transportation Planning Associate lls to support active
transportation projects. Funding is provided by the Measure M
Local Return Fund. Related costs consist of employee benefits.
SG: $1,582,034
Related Costs: $735,358

58. Speed Safety Camera Pilot Program
Continue funding and resolution authority for one
Transportation Planning Associate Il to support the
implementation of a speed safety camera pilot program.
Funding is provided by the Proposition C Anti-Gridlock Transit
Fund. Related costs consist of employee benefits.
SG: $120,149

Related Costs: $57,430

Efficiencies to Services

59. Active Transportation Reorganization
Delete funding and regular authority for one Principal
Transportation Engineer that oversees the Active
Transportation Program. Funding was provided by the
Measure M Local Return Fund. Related costs consist of
employee benefits.
SG: ($209,368)
Related Costs: ($86,819)

TOTAL Active Transportation

2024-25 Program Budget
Changes in Salaries, Expense, Equipment, and Special
2025-26 PROGRAM BUDGET

742

1,682,034

120,149

(209,368)

(1)

(735,752)

(9)

7,540,002
(735,752)

45
©)

6,804,250

36

2,317,392

177,579

(296,187)



Transportation

Crossing Guard Services

This program provides crossing guard services to elementary schools throughout the LAUSD to ensure the
safe crossing of children to and from their local schools. The program consists of crossing guards,
supervisors, and support staff.

Number of Guards Assigned

600 - 545 550
512

500 -

400 - 358 375
326

300 -

200-

100 -

2020-21 2021-22 2022-23 2023-24 2024-25 Estimated 2025-26 Projected

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Apportionment of Changes Applicable to Various Programs (2,172,387) (1 (2,255,622)
Related costs consist of employee benefits.

SG: ($142,712) SAN: ($2,042,775) EX: $13,100

Related Costs: ($83,235)

Continuation of Services

60. Crossing Guard Services 5,277,812 - 5,331,562
Continue funding and resolution authority for one Senior Traffic
Supervisor Il to provide oversight of school crossing guards.
Continue one-time funding in the Salaries, As-Needed Account
to support current service levels of crossing guards. Partial
funding is provided by the Traffic Safety Fund ($328,585).
Related costs consist of employee benefits.
SG: $108,976 SAN: $5,168,836

Related Costs: $53,750

TOTAL Crossing Guard Services 3,105,425 (1)
2024-25 Program Budget 10,144,851 5
Changes in Salaries, Expense, Equipment, and Special 3,105,425 (1)
2025-26 PROGRAM BUDGET 13,250,276 4

743



Transportation

Technology Support

This program provides direct support to all the Department's operational programs. This program provides
services, and maintains technology that includes automated information systems, desktop computers, servers,
and data communications.

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Apportionment of Changes Applicable to Various Programs (109,267) (3) (194,738)
Related costs consist of employee benefits.

SG: ($108,391) SOT: ($876)

Related Costs: ($85,471)

TOTAL Technology Support (109,267) (3)
2024-25 Program Budget 2,658,843 21
Changes in Salaries, Expense, Equipment, and Special (109,267) (3)
2025-26 PROGRAM BUDGET 2,549,576 18
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General Administration and Support

Transportation

This program provides Department-wide administrative services, including executive management, budget
development, payroll, and accounts payable.

Program Changes

Direct Cost

Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Apportionment of Changes Applicable to Various Programs
Related costs consist of employee benefits.

SG: ($1,859,026) SOT: ($2,102)

Related Costs: ($1,014,730)

Continuation of Services

61.

62.

63.

64.

Contract and Budget Support for Transit

Continue funding and add regular authority for one Senior
Management Analyst | to assist in the administration of the
Proposition A Local Transit Assistance Fund budget and
personal services contracts. Funding is provided by the
Proposition A Local Transit Assistance Fund. Related costs
consist of employee benefits.

SG: $138,976

Related Costs: $63,632

External Affairs - Community Engagement

Continue funding and resolution authority for one Supervising
Transportation Planner | to provide transportation planning
expertise for community engagement efforts. Funding is
provided by the Measure R Local Return Fund. Related costs
consist of employee benefits.

SG: $143,350

Related Costs: $65,073

Chief Technology Officer

Continue funding and resolution authority for one Assistant
General Manager Transportation to serve as the Chief
Technology Officer. Related costs consist of employee
benefits.

SG: $228,613

Related Costs: $93,158

Accounting Support for Transportation Grants

Continue funding and resolution authority for three positions
consisting of one Principal Accountant Il and two Senior
Accountant Ils to provide accounting and financial
management support for Transportation Grant Fund projects.
Funding is provided by the Proposition C Anti-Gridlock Transit
Improvement Fund. These positions will be fully reimbursed by
various project grantors. Related costs consist of employee
benefits.

SG: $374,534

Related Costs: $176,930

745

(1,861,128)

138,976

143,350

228,613

374,534

(15)  (2,875,858)

1 202,608

- 208,423

- 321,771

- 551,464



General Administration and Support

Transportation

TOTAL General Administration and Support

2024-25 Program Budget

Changes in Salaries, Expense, Equipment, and Special

2025-26 PROGRAM BUDGET

746

(975,655) (14)
8,985,988 60
(975,655) (14)
8,010,333 46




2023-24 2024-25 2024-25

Actual Adopted Estimated
Expenditures Budget Expenditures
- $ 31,651 $ -
528,121 210,000 113,000
42,490 - 47,000
4,402 - -
267,340 - 524,000
- - 4,000
842,353 $ 241,651 $ 688,000
- $ 10,000 $ -
- 6,500 -
- - 804,000
- - 500,000
106,835 - -
106,835 $ 16,500 $ 1,304,000
- $ 13,000 $ 13,000
- $ 13,000 $ 13,000
4,282 $ 12,500 $ 5,000
35,000 35,000 -
200 115,493 1,000
- 22,000 -
- 14,500 -
- 3,200 -
41,426 60,000 36,000
- 31,920 215,000
19,930 - -
939,822 - 900,000
265,361 - -
1,306,021 $ 294,613 $ 1,157,000
7,714,760 $ 12,700,031 $ 12,700,000
- 101,500 -
- 3,000 -
- 14,000 14,000
- 100,000 -
- 7,000 -
196,571 150,000 307,000
12,273 - 33,000
532 - -
7,924,136 $ 13,075,531 $ 13,054,000
2,847,909 $ 5,936,972 $ 5,721,000
1,084 2,500 2,000
- 1,000 -
- 7,000 -
- 16,500 16,000
7,204 10,000 12,000
414,167 - 504,000
33,428 - 34,000
3,766 - 2,000
49,454 - 4,000
1,111 - -
1,101 - 2,000

TRANSPORTATION
DETAIL OF CONTRACTUAL SERVICES ACCOUNT

O WNE

P O © o~

12.

13.
14.
15.
16.
. Landscape maintenance
18.
19.
. MODIlE EQUIPMENT. ...ttt
21.
22.
23.

24,
25.
26.
. Photocopiers
28.
29.
30.
31.
32.

33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,

. State of California - fingerprinting services
. Taxicab Ambulance Vehicle for Hire Information System..
. Vehicle rental
. Mobile communication charges
. Mobility data specification software licensing fees
. Safety Training Program software licensing fees

. Traffic counts for Congestion Management Plan
. Software and maintenance.....
. Curb Asset Management System..
. Mobility Investment Program................
. Citywide Travel Demand Model and Mobility Investment...............ccccceeveieenne

Program/Code/Description

Sustainable Transportation - AK9401

Sustainable Transportation Total

Transportation Planning and Land Use - CA9402

Transportation Planning and Land Use Total
Transportation Infrastructure and Project Delivery - CA9403
Photocopies and engineering plotter rental.............cccoeeiviiiiiiiniieiiieenen
Transportation Infrastructure and Project Delivery Total
Parking Enforcement Services - CC9405
BiCYCle MAINTENANCE. .......eiiiiiiiiiiie ettt
Photocopiers....

Vehicle maintenance........
Software and maintenance

Maintenance - Parking Enforcement parking structure..
Maintenance - office

Consulting Services for Field Operations Leadership Academy
Security Services .
Office CommuNICcations UPGrade............c.coiueieiiieiiieeiiie e

Parking Enforcement Services Total
Parking Citation Processing Services - CC9406
Processing of parking Citations.............cuieiiiiiiiieiiee e

Booting and license plate recognition SErviCes............cceivveiiiieiiie i
Vehicle maintenance

Merchant fees - parking citation credit card service charges
Software and maintenance
Security for adjudication offices
Towing and Storage Services
Small claims court fees

Parking Citation Processing Services Total
Streets and Sign Management - CC9407

Street resurfacing and SIUMY S€al............coiiiiiiiiiiiicie e
Uniform services
Service - parts washe
Vehicle maintenance
Photocopies and engineering plotter rental....
Hazardous waste disposal......................
Security services...........

Equipment rental..
Pest Control
FaCIItIES. ...ttt
Mobile communication charges..
Ice machine and water service

747

2025-26
Contract
Amount

$ 31,651
210,000

S oaes1

$ 10,000
6,500

$ 16500

$ 13000

$ 13000

$ 12,500
35,000

115,493

22,000

14,500

3,200

60,000

$ 262,693

$ 17,600,031
81,500

3,000

14,000

120,000

7,000

150,000

$ 17975581

$ 5,936,972
2,500

1,000

7,000

16,500

10,000



3,359,224 5,973,972 6,297,000
- 25,000 25,000

- 25,000 25,000

- 46,354 -

- 40,000 40,000

- - 100,000

- 1,000 -

7,574 20,000 5,000
460 1,000 1,000

511 3,000 3,000
180,927 225,000 218,000
52,620 50,000 50,000
44,926 300,000 276,000
440,808 125,000 372,000
- - 20,000

1,361 - -
33,083 - 70,000
23,122 - 25,000
2,147 - 1,000
787,539 811,354 1,181,000
187,427 300,000 300,000
427,115 - 400,000
18,459 - 50,000

- - 50,000
633,001 300,000 800,000
- 6,500 6,000

- 6,500 6,000

- 9,000 -

12,818 - 10,000
12,818 9,000 10,000
- 13,000 13,000
403,300 - -
157,019 - -
560,319 13,000 13,000
503,089 37,577 742,000
- 1,800 2,000

- 1,300 -
224,116 - 224,000
727,205 40,677 968,000
196 5,000 30,000
105,573 39,600 146,000
- 12,000 -

- 800 -
240,354 4,000 220,000
- 1,100 -

5,897 10,000 6,000

45.

46.
47.
48.
49.
50.
51.
52.
53.
54,
55.
56.
57.
58.
59.
60.
61.

62.
63.
64.
65.

66.

67.
68.

69.
70.
71.

72.
73.
74.
75.

76.
77.
78.
79.
80.
81.
82.

Streets and Sign Management Total
District Offices - CC9408

Photocopies and engineering plotter rental..............ccocoviiiiiiniie e

Traffic Signals and Systems - CC9409

Vehicle MaiNteNanCe. ..........occuiiiiiiiii i
Photocopies and engineering plotter rental...................
Automated Traffic Surveillance and Control support services.
Pager SEIVICES. ......vviiiiiiiiii et
Waste disposal
Railroad communications
Temporary site solution services
Conduit installation
Underground Service Alert
Traffic signal loop detector...
Traffic signal construction with state, county, and bordering cities
Health and safety training
Fire Safety.
EQUIPMENE RENTAL.......eiiiiiiiiiiiciiie e
Mobile communication charges..
Ice machine and water service

Traffic Signals and Systems Total

Public Transit Services - CD9412

Inside Safe charter bus Services...........cccoooivviiiiiiiiiiici s
Sign fabrication and installation services. .
Asylum Seekers charter buS SEIVICES. ........cccuiiiiiiiiiieiiie e
Fire support ShULHle SEIVICES. ........coiiiiiiiiiiie e

Public Transit Services Total
Major Project Coordination - CC9413
ENQGIiNEEring PIOMEIS. .....cciuiiiiiiie ittt
Major Project Coordination Total
Emergency Management and Special Events - CC9414

Photocopier
Equipment rental

Emergency Management and Special Events Total
Active Transportation - CC9416
Photocopies and engineering plotter rental..............ccoceiieiiiiiiiieiiieeien

Grant writing and application development. .
Traffic enforcement study and OULreach............cccoooveiiiiiiiic i

Technology Support - CC9449

Software maintenance and support
Photocopier.........cccocoveiieeennnen.

Off-site data storage .
Mobile communication Charges...........cccoiuieiieiiiiieie e

Technology Support Total
General Administration and Support - CC9450

Vehicle maintenance
Facilities
Public iNfOrmation SEIVICES...........ciiiiiieiiiieiiee et
Courier services...............

Photocopier......
Records storage.....
Cable television services
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$ 5973972

$ 25000
$ 25000
$ -

40,000

112,500

1,000

20,000

1,000

3,000

195,000

50,000

213,854

175,000

$ 811,354

$ -

$ -

$ 6,500

$ 6,500

$ 9,000

$ 9,000

$ 13,000
$ 13000

$ 37,577

1,800

1,300

$ 40,677

$ 5,000

39,600

12,000

800

4,000

1,100

10,000



33,111 30,000 48,000 83. Ice machine and water service 30,000

533 6,500 1,000 84. E-Fax Services.........cccooevveennne 6,500

425 117,147 1,000 85. Mobile communication charges.. 117,147

66,905 - 60,000 86. Merchant fees...........c.ccceeuine . -

132,268 - 200,000 87. Website migration services -

75 - 13,000 88. Translation and interpretation services -

- - 300,000 89. Strategic Plan 2025-2030 consultation. .. -

8,278 - 37,000 90. Safety training -

6,256 - 2,000 91. Temporary Site SOIULION SEIVICES..........ciiiiiiiiiiiiiie it -

$ 599,871 $ 226,147 $ 1,064,000 General Administration and Support Total $ 226,147
$ 16,859,322  $ 21,046,945 $ 26,580,000 TOTAL CONTRACTUAL SERVICES ACCOUNT _$ 25,615,025
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Transportation

Position Counts

2025-26 Salary Range and Annual

2024-25 Change 2025-26 Code Title Salary
GENERAL
Regular Positions

3 (1) 2 1117-2 Executive Administrative Assistant || 3206(2) (66,941 - 100,558)
2 (1) 1 1117-3 Executive Administrative Assistant Il 3437(2) (71,764 - 107,803)
2 (1) 1 1170 Payroll Supervisor 3634(2) (75,877 - 114,004)
1 - 1 1201 Principal Clerk 2969(2) (61,992 - 93,145)
12 (2) 10 1223 Accounting Clerk 2587(2) (54,016 - 81,139)
49 (17) 32 1358 Administrative Clerk 1989(2) (41,530 - 62,431)
31 (10) 21 1368 Senior Administrative Clerk 2451(2) (51,176 - 76,880)

2 (1) 1 1431-3 Programmer/Analyst Il1 4005(2) (83,624 - 125,614)
1 - 1 1431-4 Programmer/Analyst |V 4337(2) (90,556 - 136,033)
57 (24) 33 1461-3 Communications Information 2638(2) (55,081 - 82,747)

Representative Ill

8 (4) 4 1467-2 Senior Communications Operator | 2986(2) (62,347 - 93,667)

1 - 1 1470 Data Base Architect 5247(2) (109,557 - 164,576)
10 (1) 9 1513 Accountant 2951(2) (61,616 - 92,581)

1 - 1 1517-2 Auditor Il 3547(2) (74,061 - 111,269)
1 - 1 1523-1 Senior Accountant | 3426(2) (71,534 - 107,490)
9 (1) 8 1523-2 Senior Accountant Il 3712(2) (77,506 - 116,468)
1 - 1 1530-2 Risk Manager I 5410(2) (112,960 - 169,712)
7 (2) 5 1539 Management Assistant 2678(2) (55,916 - 84,021)

1 - 1 1542 Project Assistant 2678(2) (55,916 - 84,021)

2 (1) 1 1555-1 Fiscal Systems Specialist | 4714(2) (98,428 - 147,872)
2 - 2 1555-2 Fiscal Systems Specialist Il 5508(2) (115,007 - 172,719)
1 - 1 1593-4 Departmental Chief Accountant IV 6502(2) (135,761 - 203,955)
8 (1) 7 1596 Systems Analyst 3762(2) (78,550 - 117,992)
4 (1) 3 1597-1 Senior Systems Analyst | 4451(2) (92,936 - 139,624)
2 - 2 1597-2 Senior Systems Analyst Il 5508(2) (115,007 - 172,719)
2 - 2 1670-2 Graphics Designer Il 3101(2) (64,748 - 97,321)

1 - 1 1702-1 Emergency Management Coordinator 4440(2) (92,707 - 139,290)
1 - 1 1727 ISafety Engineer 4671(2) (97,530 - 146,494)
1 - 1 1779-1 Data Analyst | 3764(2) (78,592 - 118,076)
1 - 1 1800-2 Public Information Director I 5386(2) (112,459 - 168,940)
2 - 2 1835 Storekeeper 2451(2) (561,176 - 76,880)

1 - 1 1837 Senior Storekeeper 3019(2) (63,036 - 94,690)

5 (1) 4 2480-1 Transportation Planning Associate | 3383(2) (70,637 - 106,091)
36 3) 33 2480-2 Transportation Planning Associate I 4069(6) (84,960 - 127,660)
10 - 10 24811 Supervising Transportation Planner | 4940(2) (103,147 - 154,929)
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Position Counts

Transportation

2025-26 Salary Range and Annual

2024-25 Change 2025-26 Code Title Salary
GENERAL
Regular Positions
6 (1) 5 2481-2 Supervising Transportation Planner Il 5798(2) (121,062 - 181,843)
35 (12) 23 3112 Maintenance Laborer 1979(2) (41,321 - 62,076)
624 (119) 505 3214-2 Traffic Officer Il 2416(2) (50,446 - 75,794)
67 17) 50 32181 Senior Traffic Supervisor | 2794(2) (58,338 - 87,633)
14 (3) 11 3218-2 Senior Traffic Supervisor Il 3134(2) (65,437 - 98,303)
5 - 5 3218-3 Senior Traffic Supervisor Ill 3712(2) (77,506 - 116,468)
1 - 1 3419 Sign Shop Supervisor (105,089)
44 9) 35 34211 Traffic Painter and Sign Poster | 2403(2) (50,174 - 75,376)
28 (7) 21 3421-2 Traffic Painter and Sign Poster Il 2535(2) (52,930 - 79,511)
13 (2) 11 3421-3 Traffic Painter and Sign Poster IlI 2676(2) (55,874 - 83,958)
2 (1) 1 3423 Painter (93,730)
2 1) 1 3428 Sign Painter (93,730)
9 (2) 7 3430-1 Traffic Marking and Sign 3002(2) (62,681 - 94,189)
Superintendent |
2 - 2 3430-2 Traffic Marking and Sign 3590(2) (74,959 - 112,605)
Superintendent Il
1 - 1 3430-3 Traffic Marking and Sign 4122(2) (86,067 - 129,288)
Superintendent Ill
3 - 3 37341 Equipment Specialist | 3440(2) (71,827 - 107,928)
1 - 1 3734-2 Equipment Specialist Il 3816(2) (79,678 - 119,684)
14 (1) 13 3738 Parking Meter Technician 2500(2) (52,200 - 78,383)
1 - 1 3746 Equipment Repair Supervisor (110,601)
6 (2) 4 37571 Parking Meter Technician Supervisor 2794(2) (58,338 - 87,633)
1 - 1 3757-2 IParking Meter Technician Supervisor 3016(2) (62,974 - 94,607)
2 (1) 1 3771 :\I/Iechanical Helper 2209(2) (46,123 - 69,300)
5 (1) 4 3773 Mechanical Repairer (98,031)
8 - 8 3799 Electrical Craft Helper (72,182)
12 (3) 9 3818 Assistant Signal Systems Electrician (85,775)
61 (8) 53 3819 Signal Systems Electrician (105,819)
1 - 1 3832 Signal Systems Superintendent 4995(2) (104,295 - 156,683)
8 (1) 7 3839-1 Signal Systems Supervisor | (121,542)
2 - 2 3839-2 Signal Systems Supervisor Il (128,725)
13 4) 9 4271 Transportation Investigator 3631(2) (75,815 - 113,900)
7 (2) 5 4273 Senior Transportation Investigator 4039(2) (84,334 - 126,678)
1 - 1 4275 Chief Transportation Investigator 5001(2) (104,420 - 156,850)
1 - 1 7207 Senior Civil Engineering Drafting 3101(2) (64,748 - 97,321)
Technician
1 - 1 7213 Geographic Information Systems 3835(2) (80,074 - 120,310)

Specialist
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Position Counts

Transportation

2025-26 Salary Range and Annual

2024-25 Change 2025-26 Code Title
Salary
GENERAL
Regular Positions
11 (3) 8 7232 Civil Engineering Drafting Technician 2783(2) (58,109 - 87,320)
32 (4) 28 7278 Transportation Engineer 4734(2) (98,845 - 148,498)
69 (13) 56 7280-2 Transportation Engineering Associate 3916(6) (81,766 - 122,774)
I
52 (8) 44 7280-3 Transportation Engineering Associate 4356(2) (90,953 - 136,638)
1
2 (1) 1 7280-4 Transportation Engineering Associate 4734(2) (98,845 - 148,498)
\Y
22 (4) 18 7285-1 Transportation Engineering Aide | 2867(2) (59,862 - 89,930)
5 (1) 4 7285-2 Transportation Engineering Aide Il 3212(2) (67,066 - 100,766)
1 - 1 8870 Taxicab Administrator 5371(2) (112,146 - 168,459)
2 - 2 9025-2 Parking Enforcement Manager Il 5481(2) (114,443 - 171,946)
2 1) 1 9134 Principal Project Coordinator 5135(2) (107,218 - 161,047)
13 (4) 9 9135 Administrative Hearing Examiner 3194(2) (66,690 - 100,182)
15 (2) 13 91711 Senior Management Analyst | 4629(2) (96,653 - 145,199)
5 (1) 4 9171-2 Senior Management Analyst || 5732(2) (119,684 - 179,776)
1 - 1 9180 Chief of Parking Enforcement 6502(2) (135,761 - 203,955)
Operations
4 1) 3 9182 Chief Management Analyst 6502(2) (135,761 - 203,955)
37 (11) 26 9184 Management Analyst 3762(2) (78,550 - 117,992)
1 - 1 9256 General Manager Department of (295,326)
Transportation
16 (3) 13 9262 Senior Transportation Engineer 5567(2) (116,238 - 174,619)
5 (1) 4 9263 Assistant General Manager 7445(2) (155,451 - 233,501)
Transportation
8 3) 5 9266 Principal Transportation Engineer 6502(2) (135,761 - 203,955)
1 - 1 9375 Director of Systems 6502(2) (135,761 - 203,955)
1,583 (330) 1,253
Commissioner Positions
12 - 12 0101-2 Commissioner $50/mtg
12 - 12
AS NEEDED
To be Employed As Needed in Such Numbers as Required
0102 Commission Hearing Examiner $900/day
1113 Community and Administrative $17.88/hr
Support Worker I
1114 Community and Administrative $22.28/hr
Support Worker 111
1223 Accounting Clerk 2587(2) (54,016 - 81,139)
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Transportation

Position Counts

2024-25 Change

2025-26 Code

Title

2025-26 Salary Range and Annual

Salary

AS NEEDED

To be Employed As Needed in Such Numbers as Required

1502
1542
3112
3180
32141
3818
3819
72031
7203-2
7203-3
7203-4
9135

HIRING HALL

Student Professional Worker
Project Assistant
Maintenance Laborer
Crossing Guard

Traffic Officer |

Assistant Signal Systems Electrician
Signal Systems Electrician
Student Engineer |

Student Engineer Il

Student Engineer IlI

Student Engineer IV

Administrative Hearing Examiner

Hiring Hall to be Employed As Needed in Such Numbers as Required

0862

Regular Positions

Electrical Craft Helper - Hiring Hall

Commissioner Positions

Total 1,253

12

753

1471(7)
2678(2)
1979(2)
$22.66/hr
1850(8)

1630(7)
1718(7)
1822(7)
2584(7)
3194(2)

$41.59/hr

(30,714 - 46,165)
(55,916 - 84,021)
(41,321 - 62,076)

(38,628 - 58,004)
(85,775)
(105,819)

(34,034 - 51,135)
(35,871 - 53,912)
(38,043 - 57,148)
(53,953 - 81,077)
(66,690 - 100,182)
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FIVE-YEAR BUDGET HISTORY

YOUTH DEVELOPMENT

2025-26 Proposed Budget

FIVE-YEAR HISTORY OF BUDGET AND POSITION AUTHORITIES

FIVE-YEAR POSITION AUTHORITY HISTORY

3.0 251
w
c
2
- 0
= c
E 2 = Resolution
e @
g S = Regular
T
=
@
2021-22 2022-23 2023-24 2024-25 2025-26 2021-22  2022-23  2023-24 202425  2025-26
SUMMARY OF 2025-26 PROPOSED BUDGET CHANGES
Total Budget General Fund Special Fund

Regular |Resolution Regular |Resolution Regular |Resolution
2024-25 Adopted $2,302,814 10 9 $2,302,814 100.0%, 10 9 - - - -
2025-26 Proposed $1,579,688 8 2 $1,579,688 100.0%, 8 2 - - - -
Change from Prior Year ($723,126) 2) (7) ($723,126) ) (7) - - -

2025-26 FUNDING DISTRIBUTION BY PROGRAM

Youth Development Services : $1,579,688

MAIN BUDGET ITEMS

*  Evaluation, Data and Project Management

*  Community Engagement

*

Youth Protection

Funding Positions
$245,116 2
$47,711 -
$104,366 -
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Recapitulation of Changes

Youth Development

Adopted Total Total
Budget Budget Budget
2024-25 Changes 2025-26
EXPENDITURES AND APPROPRIATIONS
Salaries
Salaries General 1,947,460 (493,772) 1,453,688
Salaries, As-Needed 79,366 (79,366) -
Total Salaries 2,026,826 (573,138) 1,453,688
Expense
Printing and Binding 7,500 (2,500) 5,000
Contractual Services 152,488 (147,488) 5,000
Office and Administrative 25,000 - 25,000
Operating Supplies 1,000 - 1,000
Total Expense 185,988 (149,988) 36,000
Special
Youth Council Stipends 90,000 - 90,000
Total Special 90,000 - 90,000
Total Youth Development 2,302,814 (723,126) 1,579,688
Adopted Total Total
Budget Budget Budget
2024-25 Changes 2025-26
SOURCES OF FUNDS
General Fund 2,302,814 (723,126) 1,579,688
Total Funds 2,302,814 (723,126) 1,579,688
Percentage Change (31.40)%
Positions 10 (2) 8
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Youth Development

Changes Applicable to Various Programs

The following changes involve two or more budgetary programs. These changes are explained below and
apportioned as single entries in the affected programs. Single-program changes are shown only in the
programs involved.

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

TOTAL CHANGES APPLICABLE TO VARIOUS PROGRAMS - -
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Youth Development

Youth Development Services

This program serves as the central information center for the public to access youth services in the City of Los
Angeles; coordinates the implementation of the Citywide three-year Youth Development Strategic Plan to
provide a roadmap for long-term youth program planning and youth protection in the City in coordination with
City departments, regional agencies, and other providers of youth services; evaluates youth programs to
ensure efficient use of City resources to ensure the greatest return on investments; and supports the Olivia E.

Mitchell L.A. Youth Council.

Number of Constituents Receiving Youth Information

12,000 -
10,230
10,000 - 8,709

8,000-
6,000-
4,000-

1,929
2,000-

2021-22 2022-23 2023-24

Program Changes

10,000

6,900

2024-25 Estimated 2025-26 Projected

Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special
Obligatory Changes

1. 2024-25 Employee Compensation Adjustment
Related costs consist of employee benefits.
SG: $36,972
Related Costs: $12,863

2. 2025-26 Employee Compensation Adjustment
Related costs consist of employee benefits.
SG: $5,337
Related Costs: $12,863
3. Salary Step and Turnover Effect
Related costs consist of employee benefits.
SG: $71,333
Related Costs: $24,817
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Youth Development

Youth Development Services

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Deletion of One-Time Services

4. Deletion of One-Time Expense Funding (147,488)
Delete one-time expense funding.
EX: ($147,488)

5. Deletion of Funding for Resolution Authorities (751,600) - (1,160,913)
Delete funding for nine resolution authority positions.
Resolution authorities are reviewed annually and continued
only if sufficient funding is available to maintain the current
service level. Related costs consist of employee benefits.

(147,488)

Two positions are continued as regular positions:
Evaluation, Data and Project Management (Two positions)

Two positions are continued:
Community Engagement (One position)
Youth Protection (One position)

One vacant position is not continued:
Youth Protection (One position)

Four positions are not continued:

Youth Protection (Two positions)
Community Engagement (One position)
Program Support (One position)

SG: ($751,600)

Related Costs: ($409,313)

6. Deletion of One-Time Salary Funding (80,469) - (108,464)
Delete one-time Salaries General funding.
SG: ($80,469)
Related Costs: ($27,995)
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Youth Development

Youth Development Services

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Continuation of Services

7. Evaluation, Data and Project Management 245,116 2 361,563
Continue funding and add regular authority for two positions
consisting of one Senior Management Analyst | and one Data
Analyst | to oversee implementation of the Citywide Youth
Development Strategic Plan and to analyze youth development
related data from City Departments and other agencies.
Related costs consist of employee benefits.
SG: $245,116
Related Costs: $116,447

8. Community Engagement 47,711 - 81,280
Continue funding and resolution authority for one Community
Services Representative to respond to inquiries from the public
and to support the Olivia E. Mitchell L.A. City Youth Council.
One Communications Information Representative Il is not
continued. Related costs consist of employee benefits.
SG: $47,711
Related Costs: $33,569

9. Youth Protection 104,366 - 156,597
Continue funding and resolution authority for one Management
Analyst to support the youth protection system. One vacant
Management Analyst is not continued. Two positions
consisting of one Senior Management Analyst | and one
Administrative Clerk are not continued. Related costs consist of
employee benefits.
SG: $104,366
Related Costs: $52,231

Restoration of Services

10. Restoration of One-Time Reductions 2,500 - 2,500
Restore funding in the Printing and Binding Account that was
reduced on a one-time basis in the 2024-25 Budget.

EX: $2,500

Efficiencies to Services

11. Expense Account Reduction (84,366) - (84,366)
Reduce funding in the Salaries, As-Needed and Printing and
Binding accounts on a one-time basis to reflect anticipated
expenditures, which include savings achieved due to
Departmental efficiencies and expenditure reductions.
SAN: ($79,366) EX: ($5,000)
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Youth Development Services

Youth Development

Program Changes

Direct Cost

Positions

Total Cost

Changes in Salaries, Expense, Equipment, and Special

Reduced Services

12.

13.

Elimination of Filled Positions

Delete funding and regular authority for four positions
consisting of three Management Analysts and one Principal
Public Relations Representative as a result of the elimination of
filled positions. Related costs consist of employee benefits.
SG: ($428,573)

Related Costs: ($212,584)

One-Time Salary for Eliminated Filled Positions

Add one-time funding in the Salaries General Account to
provide four-months funding for positions deleted as a result of
the elimination of filled positions. Related costs consist of
employee benefits.

SG: $256,035

Related Costs: $84,338

TOTAL Youth Development Services

2024-25 Program Budget
Changes in Salaries, Expense, Equipment, and Special
2025-26 PROGRAM BUDGET
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(428,573)

256,035

(4)

(723,126)

(2)

2,302,814
(723,126)

10
(2)

1,579,688

(641,157)

340,373



YOUTH DEVELOPMENT

DETAIL OF CONTRACTUAL SERVICES ACCOUNT

2023-24 2024-25 2024-25

Actual Adopted Estimated
Expenditures Budget Expenditures

$ 1,366 5,000 $ 5,000
- - 8,000
- - 112,000
24,640 - -
- - 61,000
150,000 107,488 107,000
578,063 - 12,000
- - 75,000
41,526 25,000 25,000
23,500 15,000 15,000
$ 819,095 152,488 $ 420,000
3 819,095 152,488 $ 420,000

-

O OWoONOOOAWN-=

. Photocopier maintenance and lease
. Youth programming auditing...........c.ccccceeunen.
. Central information center (digital platform)...
. Information technology support..
. Youth protection system.............
. Young Ambassadors Program..........

. CA4All Youth Jobs Corps evaluation ..
. Positive youth development training....
. Youth EXPO...ceeeiiieciiiceiee e
. Youth Civic Leadership SUMmMIt..........cccooviiiiiiiiiiiieieiece e

Program/Code/Description

Youth Development - EG1901

Youth Development Total

TOTAL CONTRACTUAL SERVICES ACCOUNT
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$ 5,000

$ 5,000



Youth Development

Position Counts

2025-26 Salary Range and Annual

2024-25 Change 2025-26 Code Title
Salary

GENERAL

Regqular Positions
1 - 1 1358 Administrative Clerk 1989(2) (41,530 - 62,431)
- 1 1 1779-1 Data Analyst | 3764(2) (78,592 - 118,076)
1 (1) - 1786 Principal Public Relations 3651(2) (76,232 - 114,547)

Representative

1 - 1 2496 Community Affairs Advocate 5410(2) (112,960 - 169,712)
1 1 2 91711 Senior Management Analyst | 4629(2) (96,653 - 145,199)
4 (3) 1 9184 Management Analyst 3762(2) (78,550 - 117,992)
1 - 1 9207 Human Relations Advocate 3619(2) (75,564 - 113,524)

1 - 1 9226 Executive Director, Youth (240,621)
Development Department

10 @) 8

AS NEEDED
To be Employed As Needed in Such Numbers as Required

1114 Community and Administrative $22.28/hr
Support Worker 11|

Regular Positions

Total 8
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Z0O

2025-26 Proposed Budget

FIVE-YEAR HISTORY OF BUDGET AND POSITION AUTHORITIES

FIVE-YEAR BUDGET HISTORY

FIVE-YEAR POSITION AUTHORITY HISTORY

35.07 3507
w
c
2
- 0
b= c
E -f—l = Resolution
e @
g S = Regular
T
=
@
5.0
2021-22 2022-23 2023-24 2024-25 2025-26 2021-22 2022-23 2023-24 2024-25 2025-26
SUMMARY OF 2025-26 PROPOSED BUDGET CHANGES
Total Budget General Fund Special Fund
Regular |Resolution Regular |Resolution Regular |Resolution
2024-25 Adopted $30,988,603 270 13 - - - - $30,988,603 100.0%| 270 13
2025-26 Proposed $31,804,211 219 13 - - - - $31,804,211 100.0%| 219 13
Change from Prior Year $815,608 (51) - - - - $815,608 (51) -
2025-26 FUNDING DISTRIBUTION BY PROGRAM
Technology Support : $1,437,340
Planning, Development and Construction : $3,468,856
Animal General Care : $9,053,658
Learning and Engagement : $2,501,233A
Guest Services : $1,462,061 . '
Grounds Maintenance : $2,574,800 —— Animal Health Care : $2,443,080
IL/Communioations :$1,716,183
o . ] ! Conservation : $204,954
General Administration and Support : $5,687,573 Custodial Services : $1,254,473
MAIN BUDGET ITEMS
Funding Positions
*  Support Services Contracts $2,000,000 -
*  Oak Woodland Restoration Staff Support $43,000 -
*  Communications Staff Support $358,892 -
*  Marketing Support $901,113 -
*  Fundraising Program $350,000 -
*  Publications Support $350,000 -
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Recapitulation of Changes

Zoo

Adopted Total Total
Budget Budget Budget
2024-25 Changes 2025-26
EXPENDITURES AND APPROPRIATIONS
Salaries
Salaries General 22,624,326 (2,302,852) 20,321,474
Salaries, As-Needed 2,382,355 (453,940) 1,928,415
Overtime General 201,164 - 201,164
Hiring Hall Salaries 375,000 (225,000) 150,000
Benefits Hiring Hall 160,000 (100,000) 60,000
Total Salaries 25,742,845 (3,081,792) 22,661,053
Expense
Printing and Binding 43,000 50,000 93,000
Contractual Services 1,297,050 3,460,800 4,757,850
Field Equipment Expense 20,000 - 20,000
Maintenance Materials, Supplies and Services 1,262,199 - 1,262,199
Uniforms 5,001 - 5,001
Veterinary Supplies & Expense 405,000 (25,000) 380,000
Animal Food/Feed and Grain 1,494,648 (215,000) 1,279,648
Office and Administrative 543,860 623,000 1,166,860
Operating Supplies 175,000 3,600 178,600
Total Expense 5,245,758 3,897,400 9,143,158
Total Zoo 30,988,603 815,608 31,804,211
Adopted Total Total
Budget Budget Budget
2024-25 Changes 2025-26
SOURCES OF FUNDS
Zoo Enterprise Trust Fund (Sch. 44) 30,988,603 815,608 31,804,211
Total Funds 30,988,603 815,608 31,804,211
Percentage Change 2.63%
Positions 270 (51) 219
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Zoo

Changes Applicable to Various Programs

The following changes involve two or more budgetary programs. These changes are explained below and
apportioned as single entries in the affected programs. Single-program changes are shown only in the
programs involved.

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special
Obligatory Changes
1. 2024-25 Employee Compensation Adjustment 936,283 - 1,262,017
Related costs consist of employee benefits.
SG: $936,283
Related Costs: $325,734

2. 2025-26 Employee Compensation Adjustment 27,730 - 37,379
Related costs consist of employee benefits.

SG: $27,730
Related Costs: $9,649

3. Salary Step and Turnover Effect (675,852) - (910,982)
Related costs consist of employee benefits.

SG: ($675,852)
Related Costs: ($235,130)
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Zoo

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Deletion of One-Time Services

4. Deletion of One-Time Expense Funding (1,023,140) - (1,023,140)
Delete one-time Salaries, As-Needed, Hiring Hall Salaries,
Benefits Hiring Hall, and expense funding.
SAN: ($8,940) SHH: ($225,000) SHHFB: ($100,000)
EX: ($689,200)

5. Deletion of Funding for Resolution Authorities (666,626) - (1,118,181)
Delete funding for 13 resolution authority positions.
Resolution authorities are reviewed annually and continued
only if sufficient funding is available to maintain the current
service level. Related costs consist of employee benefits.

10 positions are continued:

Behavioral Enrichment Program (One position)

Guest Services Staff Support (Three positions)
Communications Staff Support (Two positions)
Conservation and Stewardship Program Support (One
position)

Website Support (Two positions)

Accounting Support (One position)

Two vacant positions are not continued:
Communications Staff Support (One position)
Nutrition Center (One position)

One position is not continued:

Conservation and Stewardship Program Support (One
position)

SG: ($666,626)

Related Costs: ($451,555)

6. Deletion of One-Time Salary Funding (225,969) - (304,585)
Delete one-time Salaries General funding.
SG: ($225,969)
Related Costs: ($78,616)

Continuation of Services

7. County Measure A (2016) Grant 407,000 - 407,000
Continue one-time funding in the Salaries, As-Needed,
Contractual Services ($375,000), and Printing and Binding
($20,000) accounts to support the Measure A Recreation
Access Grant Program. Funding is provided by the Zoo
Enterprise Trust Fund. All costs will be fully reimbursed by the
County of Los Angeles.
SAN: $12,000 EX: $395,000

768



Program Changes

Zoo

Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Restoration of Services

8. Restoration of One-Time Reductions

Restore funding in the Printing and Binding, Contractual
Services, Veterinary Supplies and Expense, Animal Food/
Feed and Grain, and Office and Administrative accounts that
was reduced on a one-time basis in the 2024-25 Budget.

EX: $275,000

New Services

9. Support Services Contracts

Add funding in the Contractual Services Account to provide

funding for new support services contracts. Funding is

provided by the Zoo Enterprise Trust Fund.

EX: $2,000,000

Efficiencies to Services

10. Expense Account Reduction
Reduce funding in the Contractual Services Account

($55,000) and reduce funding in the Salaries, As-Needed,
Contractual Services ($90,000), Animal Food/Feed and Grain
($115,000), and Veterinary Supplies and Expense ($100,000)
accounts on a one-time basis to reflect anticipated

expenditures, which include savings achieved due to
Departmental efficiencies and expenditure reductions.

Funding was provided by the Zoo Enterprise Trust Fund.

SAN: ($500,000)

EX: ($360,000)

11. Elimination of Vacant Positions
Delete funding and regular authority for 21 positions

consisting of four Animal Keepers, two Maintenance and

Construction Helpers, one Senior Animal Keeper, one

Accounting Clerk, one Accountant, one Senior Administrative
Clerk, one Administrative Clerk, one Systems Analyst, one
Public Relations Specialist, one Personnel Analyst, one
Gardener Caretaker, one Park Services Attendant |, one

Senior Plumber, one Painter, one Truck Operator, one

Maintenance Laborer, and one Air Conditioning Mechanic as
a result of the elimination of vacant positions. Funding was
provided by the Zoo Enterprise Trust Fund. Related costs

consist of employee benefits.

SG: ($1,629,693)

Related Costs: ($911,734)
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Program Changes

Zoo

Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special
Reduced Services

12. Elimination of Filled Positions
Delete funding and regular authority for 30 positions
consisting of five Custodians, four Gardener Caretakers, four
Administrative Clerks, four Animal Keepers, three Park
Services Attendant Is, two Principal Animal Keepers, one
Senior Administrative Clerk, one Aquarist I, one Veterinary
Technician, one Zoo Curator of Education Il, one Graphics
Designer Il, one Senior Electrician, one Maintenance Laborer,
and one Cement Finisher as a result of the elimination of filled
positions. Funding was provided by the Zoo Enterprise Trust
Fund. Related costs consist of employee benefits.
SG: ($2,021,455)
Related Costs: ($1,201,457)

13. One-Time Salary for Eliminated Filled Positions
Add one-time funding in the Salaries General Account to
provide four-months funding for positions deleted as a result
of the elimination of filled positions. Funding is provided by
the Zoo Enterprise Trust Fund. Related costs consist of
employee benefits.
SG: $696,112

Related Costs: $229,299

TOTAL CHANGES APPLICABLE TO VARIOUS PROGRAMS
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Animal General Care

Zoo

This program provides for the daily care and welfare of the Zoo's animals by maintaining exemplary
husbandry, taking daily observation of animals' behavior and recording in daily logs; managing animal records
and permits; sharing animal behavior information with other zoos; and implementing, assessing, and
modifying behavioral enrichment programs for the animals. In addition, staff participate in the Association of
Zoos and Aquariums wildlife management programs, conduct research, and uses the information to make
data-driven decisions regarding the welfare and management of the Zoo's animal population.

160 -
140 -
120 -
100 -
80-
60 -
40 -
20-

Number of Welfare Evaluations Completed (per month)

147

2024-25 Estimated

Program Changes

130

2025-26 Projected

Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Apportionment of Changes Applicable to Various Programs
Related costs consist of employee benefits.

SG: ($1,268,831) SAN: ($100,000) EX: ($70,000)

Related Costs: ($642,883)

Continuation of Services

14.

Behavioral Enrichment Program

Continue funding and resolution authority for one Animal
Keeper to coordinate and support the Behavioral Enrichment
Program. Funding is provided by the Zoo Enterprise Trust
Fund. Related costs consist of employee benefits.

SG: $61,998

Related Costs: $38,275

TOTAL Animal General Care

2024-25 Program Budget
Changes in Salaries, Expense, Equipment, and Special
2025-26 PROGRAM BUDGET
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(1,438,831) (11)  (2,081,714)

61,998 - 100,273
(1,376,833) (11)
10,430,491 115
(1,376,833) (11)
9,053,658 104




Zoo

Animal Health Care

This program provides veterinary care and health care management for the Zoo's animal collection by
performing diagnostic tests, preventative health care, and surgical procedures; maintains animal health
records and manages the animal quarantine facility. In addition, staff supports the Association of Zoos and
Aquariums wildlife conservation programs by performing the quarantine procedures necessary to conduct
animal transactions.

Number of Animal Preventative Health Exams Conducted

300 -
266 260 270

250-
200
200- 185

150 - 138
100-

50 -

2020-21 2021-22 2022-23 2023-24 2024-25 Estimated 2025-26 Projected

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Apportionment of Changes Applicable to Various Programs (320,680) (4) (437,416)
Related costs consist of employee benefits.

SG: ($95,680) EX: ($225,000)

Related Costs: ($116,736)

TOTAL Animal Health Care (320,680) (4)
2024-25 Program Budget 2,763,760 17
Changes in Salaries, Expense, Equipment, and Special (320,680) (4)
2025-26 PROGRAM BUDGET 2,443,080 13
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Guest Services

Zoo

This program manages general admissions operations and reservations for programs and classes through
onsite and online sales; facilitates the preferred parking program as well as guest relations.

Percent of Ticket Sale Transactions Conducted Online

120-
100- 93
80-
66
60- 52
44 45 45
40-
20-
0 -
2020-21 2021-22 2022-23 2023-24 2024-25 Estimated 2025-26 Projected
Program Changes Direct Cost Positions Total Cost
Changes in Salaries, Expense, Equipment, and Special
Apportionment of Changes Applicable to Various Programs (376,010) (4) (566,438)
Related costs consist of employee benefits.
SG: ($204,070) SAN: ($196,940) EX: $25,000
Related Costs: ($190,428)
Continuation of Services
15. Guest Services Staff Support 198,069 - 316,872
Continue funding and resolution authority for three Park
Services Attendant lIs to support the Guest Services Division.
Funding is provided by the Zoo Enterprise Trust Fund. Related
costs consist of employee benefits.
SG: $198,069
Related Costs: $118,803
TOTAL Guest Services (177,941) (4)
2024-25 Program Budget 1,640,002 13
Changes in Salaries, Expense, Equipment, and Special (177,941) (4)
2025-26 PROGRAM BUDGET 1,462,061 9
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Grounds Maintenance

Zoo

This program provides landscape maintenance, coordinates brush clearance removal and tree trimming
activities, and develops sustainable horticultural practices that minimize water usage and encourages native

species.

Percent of Zoo in Compliance with Brush Clearance Ordinance

120 -
100 100 100 100
100 -
80-
60 -
40 -

20-

2020-21 2021-22 2022-23 2023-24

Program Changes

100 100

2024-25 Estimated 2025-26 Projected

Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Apportionment of Changes Applicable to Various Programs
Related costs consist of employee benefits.

SG: ($262,185) EX: ($190,000)

Related Costs: ($193,176)

Continuation of Services

16. Exhibit Substrate Replenishment
Continue funding in the Maintenance Materials, Supplies and
Services Account to replenish various substrates for large
animal enclosures. Funding is provided by the Zoo Enterprise
Trust Fund.
EX: $125,000

New Services

17. Oak Woodland Restoration Staff Support
Add one-time funding in the Salaries, As-Needed Account to
support the Zoo's Oak Woodland Restoration. Funding is
provided by the Zoo Enterprise Trust Fund. These costs will be
reimbursed by a grant from the Wildlife Conservation Board.
SAN: $43,000

(452,185) 6) (645,361)

125,000 - 125,000

43,000 - 43,000

TOTAL Grounds Maintenance

(284,185) (6)

2024-25 Program Budget
Changes in Salaries, Expense, Equipment, and Special

2,858,985 27
(284,185) (6)

2025-26 PROGRAM BUDGET

2,574,800 21
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Custodial Services

This program provides custodial support.

Number of Restroom Cleanings (per week)
700-
600 600
600 -
500 -
400 -
300 -
200-

100 -

2024-25 Estimated 2025-26 Projected

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Apportionment of Changes Applicable to Various Programs (130,943) (5) (262,426)
Related costs consist of employee benefits.

SG: ($130,943)

Related Costs: ($131,483)

TOTAL Custodial Services (130,943) (5)
2024-25 Program Budget 1,385,416 17
Changes in Salaries, Expense, Equipment, and Special (130,943) (5)
2025-26 PROGRAM BUDGET 1,254,473 12

775



Zoo

Communications

This program manages the Zoo's public relations and marketing functions, including all external messaging,
social media, publications, and website platforms. In addition, it coordinates all commercial filming and
photography activities.

Number of Media Coverage Stories About the Zoo

16- 15
14-
12

12- 1
10-

8- 7

6- 5

4 -

2 -

0 -

2020-21 2021-22 2022-23 2024-25 Estimated 2025-26 Projected
Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Apportionment of Changes Applicable to Various Programs (248,820) (1) (402,476)
Related costs consist of employee benefits.

SG: ($248,820)

Related Costs: ($153,656)

Continuation of Services

18. Communications Staff Support 358,892 - 530,670
Continue funding and resolution authority for two positions
consisting of one Public Information Director | and one
Principal Public Relations Representative and add funding and
resolution authority for one Development and Marketing
Director to support the transition of marketing services to the
Department. One vacant Public Information Director Il is not
continued. Funding is provided by the Zoo Enterprise Trust
Fund. Related costs consist of employee benefits.
SG: $358,892

Related Costs: $171,778
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Program Changes

Direct Cost

Positions

Total Cost

Changes in Salaries, Expense, Equipment, and Special

New Services

19. Marketing Support

Add nine-months funding and resolution authority for two
positions consisting of one Marketing Specialist and one
Photographer Il to provide marketing services for the Zoo. Add
one-time funding in the Contractual Services ($750,000), Office
and Administrative ($28,000), and Operating Supplies (3,600)
accounts. Funding is provided by the Zoo Enterprise Trust

Fund. Related costs consist of employee benefits.
SG: $119,5613 EX: $781,600
Related Costs: $75,074

20. Fundraising Program

Add funding in the Contractual Services Account to establish
the Fundraising Program. Funding is provided by the Zoo

Enterprise Trust Fund.
EX: $350,000

TOTAL Communications

2024-25 Program Budget

Changes in Salaries, Expense, Equipment, and Special

2025-26 PROGRAM BUDGET

7

901,113

350,000

1,361,185

354,998
1,361,185

1,716,183

976,187

350,000
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Learning and Engagement

This program develops, implements, and evaluates mission-based Zoo programming including Community
Engagement, Outreach, Camps, Classes, School and Teacher Programs, On Grounds Experiences, Behind-
the-Scenes Tours, Animal Presentations and Demonstrations, Zoo graphics and signage, and audio visual
services.

Number of Participants Engaged in Community-Located Programs

12,000 - 10,980
10,000 -
8,000 8,000
8,000 -
6,000- 5,834
4,000-
2,000-
0.
2022-23 2023-24 2024-25 Estimated 2025-26 Projected
Program Changes Direct Cost Positions Total Cost
Changes in Salaries, Expense, Equipment, and Special
Apportionment of Changes Applicable to Various Programs (41,934) (2) (83,192)
Related costs consist of employee benefits.
SG: ($22,734) SAN: ($200,000) EX: $180,800
Related Costs: ($41,258)
TOTAL Learning and Engagement (41,934) (2)
2024-25 Program Budget 2,543,167 15
Changes in Salaries, Expense, Equipment, and Special (41,934) (2)
2025-26 PROGRAM BUDGET 2,501,233 13
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Planning, Development and Construction

This program provides facility repair, maintenance, and construction services, as well as project management
and design support.

Number of Construction Work Orders Completed
3,500 -
3,000 - 2,812 2,846
2,500 -
2,000 2,000
2,000 - 1,787
1,500 -
1,023

1,000 -

500 -

0-
2020-21 2021-22 2022-23 2023-24 2024-25 Estimated 2025-26 Projected

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Apportionment of Changes Applicable to Various Programs (927,990) (10) (1,303,494)
Related costs consist of employee benefits.

SG: ($602,990) SHH: ($225,000) SHHFB: ($100,000)

Related Costs: ($375,504)

TOTAL Planning, Development and Construction (927,990) (10)
2024-25 Program Budget 4,396,846 32
Changes in Salaries, Expense, Equipment, and Special (927,990) (10)
2025-26 PROGRAM BUDGET 3,468,856 22
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Conservation

This program is charged with developing and managing a multi-disciplinary conservation program that
integrates holistic biodiversity conservation, maintenance of ecosystems functions, and collaborations with
local and international stakeholders.

Percent of Biological Monitoring Surveys Conducted (per month)
60 -
50 50
50 -
40-
30-
20-

10-

2024-25 Estimated 2025-26 Projected

Program Changes Direct Cost Positions Total Cost

Changes in Salaries, Expense, Equipment, and Special

Apportionment of Changes Applicable to Various Programs (236,769) (1) (370,657)
Related costs consist of employee benefits.

SG: ($236,769)

Related Costs: ($133,888)

Continuation of Services

21. Conservation and Stewardship Program Support 157,670 - 227,460
Continue funding and resolution authority for one Zoo
Research and Conservation Director to support the
Conservation Division 