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Honorable Members of the City Council Budget and Finance Committee 
Los Angeles City Hall 
200 N. Spring Street 
Los Angeles, CA 90012 
 

RE: COMMUNITY INVESTMENT FOR FAMILIES DEPARTMENT RESPONSE TO THE 
MAYOR’S PROPOSED FY 2025-26 BUDGET 

The Community Investment for Families Department (CIFD) appreciates the support of Mayor 
Bass in her proposed budget for Fiscal Year (FY) 2025-26, especially given the financial 
challenges the City is facing. The Community Investment for Families Department (CIFD) was 
established in 2021 to plan, coordinate, direct, and manage Citywide poverty reduction initiatives 
to support low-income families and communities. As a performance-based and data-driven 
department, CIFD has positioned itself as a leader in implementing initiatives focused on 
preventing homelessness, reducing housing instability, and alleviating economic hardship for low-
income Angelenos.  

As the General Manager of CIFD, I have led the establishment of a strategic vision that aligns 
with the Mayor and City Council’s priorities to reduce homelessness, leverage federal, state, and 
local funding to alleviate poverty, and create economic empowerment opportunities for low-
income Angelenos. At CIFD, we work to end generational poverty by creating pathways to shared 
community wealth where everyone has the opportunity to thrive. We have spearheaded 
transformative initiatives that have enhanced the efficiency and effectiveness of our operations, 
significantly improving the quality of life for the residents we serve.  

CIFD has made meaningful, measurable progress since its inception: 

• 223,735 Angelenos served across housing, family support, workforce training, shelter-
based services for survivors of gender-based violence, and immigrant-integration 
services 

• 200+ nonprofit partners activated citywide 
• 35.6% increase in residents served in FY 2023–24 
• Contract execution streamlined to under 30 days and invoice processing reduced 

to 15 days—ensuring our partners can focus on delivering, not surviving 
• Solid Ground scaled to all 19 FamilySource Centers, helping prevent homelessness 

before it begins by using individualized housing stability plans to identify families on the 
verge of eviction and displacement, offering rental assistance, access to public benefits, 
and other income supports such as the Earned Income and Child Tax Credits 

• Survivors First achieved a 94% housing retention rate for survivors of intimate 
partner violence 
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Furthermore, as the citywide Consolidated Plan Administrator, we have a unique opportunity to 
recommend utilizing federal resources to expand the range of services offered and support the 
citywide implementation of economic development activities and housing-related activities such 
as the acquisition of interim housing and permanent affordable housing for vulnerable 
Angelenos.   

We are grateful for the Mayor’s continued support of the FamilySource System (FSS). In the 
current fiscal year, the FSS has already assisted 43,826 unique clients, increasing their combined 
household income by $15.6 million and preventing 8,602 families from experiencing 
homelessness through $3.4 million in direct financial assistance. This system has proven to be a 
crucial lifeline, standing up several emergency response efforts, including the recent wildfires. At 
the direction of the Mayor and in partnership with the City Council, the FSS launched Impacted 
Worker and Family Recovery Centers, which connected workers and their families to vital 
resources such as food, financial assistance, public benefits, and referrals to employment 
opportunities. This collaboration has made a significant impact on the community, offering much 
needed support during times of crisis.  

We are, however, navigating how to respond to the incredibly difficult funding reductions that 
impact programs we deeply value and serve our most vulnerable residents. We are concerned 
about the $3.8 million reduction to the Survivor Services System, which results in the loss of 
shelter beds for survivors who are, by federal definition, experiencing homelessness. This 
reduction will also limit our ability to expand our Survivors First homeless prevention program and 
rescinds partial funding allocated last fiscal year to support Victim Service Providers (VSPs) who 
were already grappling with steep losses in Victims of Crime Act (VOCA) funding. In this political 
climate it is even more important to protect and sustain local investments in these life-saving 
services. We urge the Mayor and the City Council to explore allocating any other available 
resources to restore this funding.  

Another program to elevate is RepresentLA, which has played a vital role in supporting our 
immigrant communities, particularly undocumented Angelenos. CIFD remains steadfast in its 
dedication to immigrant inclusion and equity. Our department will actively pursue alternative 
avenues to continue this work, leveraging state funding opportunities, strengthening partnerships 
with L.A. County, and engaging philanthropic partners to sustain the core mission of RepresentLA. 
In partnership with the Mayor and the City Council, we remain committed to ensuring that 
immigrant Angelenos continue to receive the support and services they deserve, especially during 
these trying times. 

CIFD’s workforce is essential to the successful management and delivery of critical services to 
some of our most vulnerable residents. All of the proposed position eliminations directly impact 
the vital programs that CIFD manages, and the support we offer to other City departments as the 
citywide Con Plan Administrator. Some of the positions being proposed for elimination are legally 
required to ensure compliance with federal and state guidelines. Eliminating these positions would 
severely hinder CIFD’s ability to meet these obligations. These positions will also become 
increasingly critical if the proposed departmental consolidation is implemented. Based on the 
Mayor’s Proposed Budget, CIFD will be consolidated and will go from 105 positions to 290 
positions with a budget twice its current size. CIFD will take the next couple of weeks to 
understand the programs, positions, and resources transferred to CIFD and understand the 
impact of the reductions on such programs. We will report back to the Mayor and City Council, as  
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instructed, with a report that includes a revised organizational chart, name changes for the new 
and/or existing Divisions, consolidation of administrative functions, realignment of service 
facilities, and all other related changes.  

Lastly, I recognize that we have difficult decisions ahead. I want to assure you that, despite the 
challenges that come with restructuring departments, there is an opportunity for the City to lay out 
a bold vision and do something transformative: build a comprehensive, outcomes-driven, and 
laser-focused human services department that prioritizes economic mobility and stability for every 
Angeleno.  

We know that poverty, homelessness, and lack of opportunity do not exist in silos—so neither 
should our systems. By bringing together the Departments of Aging, Economic and Workforce 
Development, Youth Development, and Community Investment for Families under a single, larger 
infrastructure, we can break down barriers between programs, braid funding more effectively, and 
meet people where they are at every stage of life.  

I look forward to the opportunity to work side-by-side with the Mayor, the City Council, and our 
community stakeholders to shape this new department into something that doesn’t just respond 
to the moment—but reimagines how we serve Angelenos for generations to come. 

 

Respectfully, 

 

Abigail R. Marquez  
General Manager  
Community Investment for Families Department  
 

CC: Carolyn Webb de Macias, Chief of Staff to the Mayor  
Brenda Shockley, Deputy Mayor of Economic Opportunity  
Matt Hale, Deputy Mayor of Finance, Operations, and Innovation 
Bernyce Hollins, Budget Chief, Office of the Mayor  
Sharon Tso, Chief Legislative Analyst  
Matthew W. Szabo, City Administrative Officer 

 
Attachments: FY 24-25 CIFD Accomplishments 
                      Organizational Charts 
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COMMUNITY INVESTMENT FOR FAMILIES DEPARTMENT

P076658
Abigail Marquez

General Manager (9277)
CAPC001

P076660
Sarah Cash

Exec Adm. Asst. II (1117-2)
CAPC012

P141633
Shelby Dunagan

Student Professional Worker 1502

P079787
Ruth Rodrigues

Sr. MA II (9171-2)

PUBLIC INFORMATION
001

P139470
Jahmal Corner

Public Information Director I (1800-1)
CRES050

POSITION DELETED

P144281
Vacant

Student Professional Worker 1502

P157042
Alexys Puche

Student Professional Worker 1502

CAB/CCFS
100

P139469
Cesar Daniel Careceres

Human Relations Advocate (9207)
CRES035

P076647
Rosa Benavides

Assistant General Manager (9278)
CRES001

P076660
Sarah Cash

Exec Adm. Asst. II (1117-2)
CAPC012

P076639
Ron Carvajal

Sr. Systems Analyst I(1597-1)
CRES021

P076640
Jason Ulloa

Systems Analyst (1596)
CRES023

P157016
Angel Dzul

Student Professional Worker (1502)

P148524
Chung Chang

Programmer Analyst IV (1431-4)
Res

P139031
Andrew Ruiz

Student Professional Worker (1502)
CSTW003

P150345
Moe Paing

Student Professional Worker (1502)

P157151
Eitan Klass

Student Professional Worker (1502)

P076646
Veronica McDonnell

Assistant General Manager (9278)
CRES002

P076626
Vacant

Exec Adm. Asst. II (1117-2)
CRES010



0603 ADMINISTRATIVE AND FINANCIAL MANAGEMENT

P156120
Karnpitcha Vatcharasumphun

Emergency Departmental Chief Accountant III (1593)

P076624
Juan Rolon

Internal Auditor III (1625-3)
CRES014

P076675
Juheung Kim

Senior Auditor (1518)
CAPC027

P139004
Liliana Sanchez

Auditor I i/L of  Auditor II (1517-2)
CAPC026

P139005
Corey Robinson

Auditor I i/L of  Auditor II (1517-2)
CAPC003

P076631
Tiffany Blackely

Payroll Supervisor (1170)
CRES015

P144367
Bethany Ortiz

Admin. Clerk (1358)
CRES051

P156755
VACANT

Accounting Clerk (1223)
Res

POSITION DELETED

P139455
Jose De Jesus (Offer Made)

Fiscal Systems Specialist II (1555-2)
CRES048

POSITION DELETED

P139458
Natalie Meyer

Pr. Accountant I (1525-1)
CRES040

P156758
Marvin Abdullah (Start Date 5/5/25)

Accountant (1513)
Res

P138379
Aldriel Villaflor

Accountant  (1513)
CRES034

P079786
(Emergency) Richard Heredia

Pr. Acct I i/L of Pr. Accountant II (1525-2)
CRES012

P156760
VACANT

Sr Accountant (1523)
Res

P139456
Caleb Rodriguez

Accountant (1513)
CRES049

POSITION DELETED

P076656
VACANT

Accountant  (1513)
CAPC010

P076651
Jennifer De Jesus

Emergency Pr. Acct. I (1525-1)
CAPC005

P076683
Evan Balter

Accountant (Acting Pay) (1513)
CRES003

P076650
Gu Gui

Accountant i/L of Sr Accountant (1513-0)
CAPC004

P151241
Han Seung Seo

As Needed Administrative Clerk (1358)

P156757
Youngin Lee (Start Date 5/5/25)

Accountant (1513)
Res

P076623
Shafia Mir

CH MA (9182)
CRES011

P076638
Sherri Woods

Administrative Clerk (1358)
CRES022

P079785
Raed Elaraj

Sr. MA II (9171-2)
CRES016

P076636
Claudia Castillo

Mgmt. Analyst  (9184)
CRES020

POSITION DELETED

P076630
Kumiko Masuda

Acct Clerk  (1223)
CRES013

P081235
Courtney Luc

Emergency Sr. Mgmt. Analyst  (9171-1)
CAPC032

P076633
Vacant

Mgmt. Analyst  (9184)
CRES017

POSITION DELETED

Faith Sales
As Needed Administrative Clerk (1358)

P156114
Matthew Sharp

Asst. Chief Grants Adm i/L Sr MA II (9171-2)

P148525
Angel Loudd

Emergency Sr. Mgmt. Analyst  (9171-1)
CRES045

P076671
Maria Lopez

Mgmt. Analyst (9184)
CAPC023

P076634
Melissa Aguilar-Ayala
Admin. Clerk (1358)

CRES018

P139452
Pedro Garcia

Mgmt Asst. i/L of Mgmt. Analyst (9184)
CRES036

POSITION DELETED

P148040
Patrice Thomas

Mgmt. Analyst (9184)
CRESNEW

POSITION DELETED

P156759
VACANT

Sr Management Analyst I (9171)
Res

P076635
Ryan Ito

Mgmt Analyst (9184)
CRES019



0605 CONSOLIDATED PLANNING

P076684
Rebecca Ronquillo

Chief Management Analyst (9182)
CRES004

P076676
Sit Maw (On Leave)

Admin Clerk i/L of Sr. Ad Clerk (1368)
CAPC028

P155573
Kevin Garcia

Admin Clerk (1358)
Res

CONSOLIDATED PLANNING & 
ADMINISTRATION

200

P076681
Karen Banks

Sr. MA II (9171-2)
CAPC033

P076677
Conrad Rodriguez
Sr. MA I (9171-1)

CAPC029

P076654
Vacant

Mgmt. Analyst (9184)
CAPC008

POSITION DELETED

P076667
Alison Geller

Mgmt. Analyst (9184)
CAPC019

P076664
Daniel Ruiz

Mgmt. Analyst (9184)
CAPC016

P081236
Hector Martinez

Mgmt. Asst. (1539)
CRES006

P139460
Venus Hopkins

Mgmt Analyst (9184)
CRES041

P076678
Nancy Balet

Sr. MA I (9171-1)
CAPC030

P076668
Bernard Oro

Mgmt. Analyst (9184)
CAPC020

P076661
Aaron Arevalo

Mgmt. Analyst(9184)
CAPC013

P076672
Madelyn Molina

Mgmt Analyst (9184)
CRES039

P139457
Lauro Cons

Mgmt. Analyst (9184)
CAPC024

P076627
Ann Zald

ENVIRONMENTAL SUPVR II (7304-2)
CRES024

P076629
Shabnam Azizi

ENVIRONMENTAL SPEC II (7310-2)
CRES026

P076628
Andy Bui

Mgmt Asst i/L of ENVIRONMENTAL SPEC II (7310-1)
CRES025

CAPITAL PROJECTS AND 
SERVICE PAYBACK 

PROGRAM
300

P076653
Angela Peavy

Sr. MA II (9171-2)
CAPC007

CAPITAL IMPROVEMENT 
SUPPORT

P076679
Conor Fallen Bailey
Sr. MA I (9171-1)

CAPC031

P076673
Vacant

Mgmt. Analyst (9184)
CAPC009

P076670
Rodolfo Sanchez

Mgmt. Analyst(9184)
CAPC022

P076655
Bryan Mondragon

Mgmt. Analyst(9184)
CAPC025

P076663
Katrina Isip

Mgmt. Analyst (9184)
CAPC015

P076666
Cindy Gutierrez

Mgmt Assistant i/L Mgmt. Analyst (9184)
CAPC018

P139459
Wendy Rodriguez

Mgmt Analyst (9184)
CRES038

SERVICE PAYBACK 
PROGRAM

P139453
Vacant

Sr. MA I (9171-1)
CRES037

P076662
Howard Dumm

Mgmt. Analyst (9184)
CAPC014

P076665
Michelle Quintero

Mgmt. Analyst (9184)
CAPC017



0606 PROGRAM OPERATIONS

P076652
Jacqueline Rodriguez

Exempt Chief Management Analyst (9182)
CAPC006

P148522
Vacant

Sr. Admin. Clerk(1368)
CAPC002

POSITION DELETED

Community 
Wealth 

(reporting 
to Veronica 
McDonnel)

200

P076621
Aaron Strauss

Sr. Project Coordinator (1538)
CXMP010

P138510
Sonnie Martinez-Ibarra

Project Coordinator (1537)
CXMP013

P076619
Irving Herrera

Project Coordinator (1537)
CXMP008

COMMUNITY 
SERVICES

100

P156756
Ana Gomez Orellana

Asst Chief Grants Admin (1577)

P081237
Julia Valencia

Administrative Clerk (1358)
CRES028

POSITION DELETED

FAMILY 
SOURCE 
SYSTEM

300

P076693
Sandra Cervantes

Sr. Project Coordinator (1538)
CXMP007

P156754
Jessica Palma

Mgmt Asst i/L of Mgmt Analyst 9184
Res

POSITION DELETED

P076688
Diana Barajas

Mgmt Analyst (9184)
CRES005

P076694
David Snearl

Mgmt Asst i/L Mgmt Analyst (9184)
CRES033

P079789
Janice Tucker

Admin. Clerk (1358)
CAPC011

P076669
Victoria Veljacic

Mgmt Asst i/L Mgmt Analyst (9184)
CAPC021

P138381
Amanda Leal

Mgmt Analyst (9184)
CRES032

SURVIVOR 
SERVICES

500

P076689
Diana Grant

Sr. Proj. Coord. (1538)
CXMP005

P076696
Claire Sarmiento

Mgmt Analyst (9184)
CRES008

P148523
Tiffany Carpenter

Mgmt.Analyst. (9184)
CRES047

POSITION DELETED

P076692
Aaliyah Jordan

Mgmt.Analyst. (9184)
CRES007

P079790
Linette Johnson

Administrative Clerk (1358)
CRES031

SPECIALY 
TARGETEPROGRAMS

100

P137722
Vacant

Project Assistant (1542)
CXMP012

P076687
Daisy Guerra

Project Asst. (1542)
CXMP004

P076657
Vacant

Asst. Chief Grants. Adm. (Exempt) (1577)
CXMP001

CHILD 
PASSENGER 

SAFETY
400

P076690
Jimmy Valenzuela

Sr. Project Asst. (1546)
CXMP006

P076686
Rande Smith

Program Aide (1550)
CXMP003

Alyssa Vargas
SPW (1502)
CSTW001

CHILD 
CARE

100

P139461
Rachel Bocarsly

(Exempt) Sr. Project Coordinator (1538)
CXMP014

P139462
Vacant

Management Analyst 9184
CRES042

POSITION DELETED

OFFICE OF 
IMMIGRANT 
INCLUSION 

AND 
LANGUAGE 

ACCESS
100

P139466
Ivy Daulo

(Exempt) Sr. Project Coordinator (1538)
CXMP015

P139467
Natali Ramon

Mgmt Asst i/L of Mgmt Analyst 9184
CRES046

POSITION DELETED

POLICY AND RESEARCH
ENDING FAMILY POVERTY

100

P139464
Tammy Tong

MA i/L of Sr. MA I (9171-1)
CRES043

POSITION DELETED

P076698
Miguel Orozco

Mgmt. Asst. (1539)
CAPC034

POSITION DELETED

P139463
Ian Rodrigues

Emergency Project Assistant (1542)
CRES044

POSITION DELETED
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