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April 22, 2025

Honorable Members of the Budget, Finance and Innovation Committee
Office of the City Clerk

Room 395, City Hall

Los Angeles, CA 90012

SUBJECT: ZOO DEPARTMENT RESPONSE TO THE MAYOR’S
PROPOSED BUDGET FOR FISCAL YEAR 2025-26 (C.F. 25-0600)

Honorable Councilmembers:

The Zoo Department appreciates the opportunity to provide input into the Mayor's
Proposed Budget for Fiscal Year 2025-26 (C.F. 25-0600). The Proposed Budget for
the Zoo Department represents a 19% reduction across all programs in the Zoo’s
workforce and most critically impact Animal Care and Construction and Maintenance
operations. In addition to these proposed full-time position authority eliminations, a
one-time reduction of $500,000 in the As Needed Salaries Account was proposed
representing a 21% reduction in part-time staffing.

As such, the Zoo Department provides the following for consideration in its review of
the Mayor’s Proposed Budget and in response to the letter from the Chair of the
Budget, Finance, and Innovation Committee.

Staffing Reduction Impacts

The proposed staffing reductions for the Zoo Department for Fiscal Year 2025-26
include a total of 53 positions ($3.7M) comprised of:

e 21 Vacant Regular Authority Position

e 1 Vacant Resolution Authority Position

e 30 Filled Regular Authority Positions

e | Filled Resolution Authority Position

The attached organizational chart provides a breakdown of the reduction impacts by
program.

The Zoo is governed by the United States Department of Agriculture (USDA) for its
exhibitor’s license and is also required to meet standards in order to maintain
accreditation under the Association of Zoos and Aquariums (AZA). The combined full
and part-time reductions impact the Zoo’s ability to support operations in compliance
with these regulatory agencies and in a seven-day-a-week capacity that would allow
the Zoo to sufficiently meet the daily demands of animal care and husbandry, as well
as to maintain the facility in a safe manner to meet the needs of the animals, staff, and
guests. The Zoo’s ability to maintain its 1966 infrastructure continues to be a challenge
with the already limited workforce resources resulting in increased deferred
maintenance and the potential for structural failure of facilities ultimately putting the
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Zoo at risk and liability. This ultimately impacts the guest experience which limits the Zoo’s
ability to maximize attendance and revenue.

A decreased workforce also leads to additional overtime to meet workload demands and limited
resources to compensate for employee absences and time off which can result in overworked staff
and increased margin for error and potential for injury in these physically intensive classifications.

In order to reduce potential layoffs and address critical needs, the Zoo proposes the restoration of
one vacant and ten filled positions being proposed for elimination to be offset by the elimination
of ten existing vacant positions (See Attached Chart).

Of the requested restoration of positions, one Zoo Curator of Education II (4300-2) resolution
authority position in the Conservation Division is funded via a reimbursement from the Greater
Los Angeles Zoo Association (GLAZA).

Technical Corrections

The Zoo also requests the following technical corrections:
e Correct Blue Book Item #20 from the Communications Program (8706) to GASP (8750)
e Correct Blue Book Item #25 from GASP (8750) to the Communications Program (8706)

Closing
The Department recognizes the severity of the City’s fiscal situation and the shared responsibility;

however, it must note that the 19% cut to staffing will have detrimental effects on the Zoo’s ability
to effectively meet the needs of the Zoo’s operations and maintain the facility in the long term. As
a result, the Zoo Department respectfully requests consideration of the alternative proposal
submitted.

My staff and I look forward to working with your Committee and the City Council throughout the
budget deliberation process.

Respectfully Submitted,
MW
Denise M. Verret

Chief Executive Officer & Zoo Director

DMV:MK:cf
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ALTERNATIVE POSITION ELIMIN

ATION AND OFFSET

CLASS POSITION
CODE CLASS TITLE AUTHORITY NUMBER SALARY
Restoration of Filled Positions
1| 4304 |Animal Keeper P040733 |$ 71,067
1 | 1670-2 |Graphics Designer I Regular P040770 | $ 102,686
1| 2369 |Veterinary Technician Regular P040909 | $ 103,852
1 | 2412-1 |Park Services Attendant | Regular P040716 |$ 47,856
1| 3112 |Maintenance Laborer Regular P040780 | $ 49,994
1| 3141 |Gardener Caretaker Regular P040794 |$ 54,625
1| 3156 |Custodian Regular P040756 | $ 53,848
1 | 4300-2 |Zoo Curator of Education Il Resolution P139941 |$ 87,978
1| 4304 |Animal Keeper Regular P040734 |$ 71,067
1| 4312 |Principal Animal Keeper Regular P068702 |$ 93,859
Restoration of Vacant Positions
1| 3583 |Truck Operator Regular P073482 |$ 77,686
11 TOTAL RESTORATION $ 814,518
Offset - Elimination of Vacant Positions
1| 4304 |Animal Keeper Regular P073493 | $ (71,067)
1| 4304 |Animal Keeper Regular P040833 | $ (71,067)
1| 4304 |Animal Keeper Regular P040835 | $ (71,067)
1| 4304 |Animal Keeper Regular P156497 | $ (71,067)
1| 6147 |Audio Visual Technician Regular P040771 | $ (105,328)
1 [ 2412-2 |Park Services Attendant |l Resolution P156432 | $ (66,023)
1 [ 2412-2 |Park Services Attendant |l Resolution P156433 | $ (66,023)
1 [ 2412-2 |Park Services Attendant |l Resolution P156434 | $ (66,023)
1 [ 1431-3 |Programmer Analyst IlI Resolution P156768 | $ (107,079)
1 | 1800-1 [Public Information Director | Resolution P147101 | $ (122,164)
10 TOTAL OFFSET $ (812,127)
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ANIMAL GENERAL CARE ANIMAL HEALTH CARE GUEST SERVICES GROUNDS MAINTENANCE CUSTODIAL SERVICES
8701 8702 8703 8704 8705
Animal Care & Wellbeing Veterinary Care Admissions Landscape, Facility & Exhibit Custodial & Facility
Registrar Preventative Health Care Carousel Operations Maintenance Maintenance
Research Nutrition Reservations Refuse Collection
Behavioral Enrichment Diet and Food Management School Group Administration
Life Support Maintenance Contractual Services:
Contractual Services: Brush Clearance -$155,000
Equipment Maintenance - Pest Control Svcs - $100,000
$5,000 Tree Trimming Svcs - $117,500

Waste Tip Fees - $125,950




COMMUNICATIONS
8706

Media & Public Relations
Marketing
Website
Social Media
Photo/Video Production

Contractual Services:
Marketing Support - $750,000
Publications - $350,000
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LEARNING & ENGAGEMENT
8707

Public & School Programs
Community Outreach
Zoo Camp
Teen/Intern/Volunteer Progs
Graphics

Contractual Services:
Class Programming - $2,000
County Msr A Grant - $375,000
Teen Council - $90,000

CONSTRUCTION PLANNING & DEVELOPMENT
8708 8708

Facility Maintenance & Repair
Project Management

Capital Improvement Programs
Project Management
Sustainability Programs
Contractual Services:
Hazardous Waste Disposal -
$20,000

CONSERVATION
8709

Conservation Partnership Progs
Biodiversity Programs
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TECHNOLOGY SUPPORT GASP - EXECUTIVE GASP — GENERAL ADMIN GASP — HUMAN RESOURCES DEPARTMENT WIDE
8749 8750 8750 8750
Systems Help Desk Executive Management and General Administration Personnel Administration
Technology Infrastructure Oversight Budget & Business Operations Training & Professional
Data Security & Management Finance, Accounting & Payroll Development

Info Technology Systems Contractual Services: Emergency & Risk Management Volunteer Programs

Point of Sale Systems ASCAP Permit - $10,000 Security Services

EMT Services - $180,000

Contractual Services: Office Equip Rental - $27,400

Website Maint/Hosting - Support Services - $2,000,000
$100,000 Fundraising Program - $350,000




