


Personnel has conducted 7 in-person layoff calculation trainings for Analysts across
various Personnel Department Divisions since April 2025. To date there have been
over 200 analysts who have received this training. Additionally, on June 4th the entire
Personnel Department was invited to attend a virtual layoff calculation training. On
June 5th this training was extended to all City Labor Partners.

A manual process for layoff calculations is being developed and was tested on
Wednesday, May 28th. This was a mock session which consisted of 25 Personnel
Department Analysts calculating both layoff and displacement seniority for 1 layoff. The
mock layoff process was used to refine the manual calculation process . As part of this
process, many documents and procedures were updated to address the transition from
PaySR to Workday including layoff/displacement calculation forms, identification of
class groups, review process and tracking. Layoff calculations need to account for
unpaid time that may be deducted from an individual's layoff or displacement seniority.
Currently, there is no unpaid time report within Workday that is easily accessible to the
layoff team. Workday only contains unpaid time data starting from June 15, 2024. Any
unpaid time recorded prior to this date is currently stored in PaySR. ITA and Personnel
are working on transferring the unpaid time data from PaySR to Workday and
developing an unpaid time report for the layoff team. As of the date of this report, the
PaySR data transfer and unpaid time report are still in progress and have not yet been
finalized.

An automated layoff calculation process is being explored with ITA and the Workday
team. The goal is to have an analyzer built within Workday that can account for all the
layoff and displacement rules and procedures to provide layoff and displacement lists
automatically. The Workday team has communicated that such an analyzer can be built,
but we are working with Workday and ITA to determine the cost of such a process and
whether the analyzer can also incorporate the unpaid time presently held in PaySR.
Currently, where no such function exists within Workday, the manual process described
above would need to be used to perform any layoff or displacement calculations.

Post-layoff support and activities are also being developed simultaneously with the
layoff calculation process. These activities include the development of post-layoff
support sessions designed to provide resources and support City employees who may
be laid off as they separate from the City. The post-layoff support sessions will include
various City partners including Medical Services Division, Economic and Workforce
Development Department, Los Angeles City Employees Retirement System, Personnel
Employee Benefits, Deferred Compensation and WorkSource Center Partners, the
Office of the City Administrative Officer, and the Office of the Controller. In compliance
with City Charter Section 1015, an appeal process is also being developed for
employees to appeal their layoff seniority and/or displacement seniority calculation to
the Civil Service Commission.

Expedited Transfer Process



In an effort to mitigate the City’s budgetary deficiencies and subsequently reduce the
number of filled positions that must be eliminated, the City has engaged in a
comprehensive effort to transfer employees to proprietary departments, special-funded
positions, and now we have begun to identify general funded positions available to
receive transfers. The Personnel Department has worked with various City departments
to identify positions available to fill via the Expedited Transfer Process. It is important to
note that the Expedited Transfer Process is completely voluntary, as City employees
can elect to not participate in the process.

At the outset of the process, the Personnel Department reached out to specific City
departments to identify positions that could be filled via transfer. The following City
departments identified special funded positions that could be filled via transfer: Los
Angeles World Airports (LAWA), Fire & Police Pensions, Harbor, Housing, LACERS,
Library, and the Office of Finance. Based on information provided by each of these
departments, approximately 235 positions are presently available to be filled through the
Expedited Transfer Process. The Personnel Department anticipates that as
Proprietaries and Special Funded Departments review their positions, that additional
vacant, special funded positions will become available.

Personal Department staff developed the Expedited Transfer Process application, which
City employees interested in transferring would complete and submit. The application
included various information fields that could be used by hiring departments in order to
screen the employees and determine the best fit for the position(s) being filled (i.e.,
areas of expertise/previous duties; languages spoken; City department they are willing
to transfer to; and licenses). Only incumbents in the job classifications in which positions
are available for transfer received the email containing the link to the Expedited Transfer
Process (City employees working within the departments listed above did not receive
the email inviting them to complete the Expedited Transfer Process application).
Personnel Department staff also created a Frequently Asked Questions (FAQSs)
document that was shared with City employees that included information specific to the
Expedited Transfer Process; in addition, an email address was created for City
employees to send questions to and ensure a centralized email to address various
questions and/or concerns.

On Tuesday, May 20, 2025, the Personnel Department emailed over 7,000 City
employees who would be eligible to participate in the Expedited Transfer Process. City
employees were provided with the link to the application, the FAQ document, and the
email address that they could use to contact Personnel Department staff. City
employees were informed to submit their application by Thursday, May 22, 2025, in
order to ensure they would be considered for the initial transfer opportunities. It is






location. The HR teams within departments are in constant communication with layoff
and transfer staff at Personnel and have played a major role with moving items forward
and addressing any concerns that employees have brought to their attention.

All pertinent updates related to layoffs and the expedited transfer process are included
in monthly newsletters from Personnel that are sent to all City employees. This includes
the main Personnel Department newsletter as well as two special edition newsletters
that have been sent related to budget matters. These newsletters remind employees of
any action items they may need to take (such as employee job history review), provide
contact information for any questions (layoff or transfer staff email addresses), access to
available websites and resources, and updates regarding any progress made related to
Personnel’s efforts.







































