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Following the January wildfires, a state of emergency was declared to enable access to state and
federal resources and to expedite the procurement of resources necessary for recovery efforts. In
response, the City has entered into two no-bid contracts with Hagerty Consulting and AECOM.
The contracts were awarded without a public process, and at this time, the specific roles and
responsibilities of each contractor remain unclear. The funding sources for these contracts has
not been identified, nor has the scope of work for the expected work product.

As the legislative body of the City of Los Angeles, the City Council should be privy to how
public resources are being used and what services are provided in return. This information is
essential to ensure that future budgetary decisions are informed and that the City can build
greater internal capacity to manage disaster aid and recovery.

The Mayor’s Office, in partnership with the Emergency Management Department, has been
overseeing the contract work with Hagerty Consulting and AECOM, and it is imperative that
they collaborate with the City Administrative Officer and Chief Legislative Analyst to provide
basic details regarding these contracts.

I THEREFORE MOVE that Chief Legislative Analyst, in coordination with the City
Administrative Officer and the Emergency Management Department, report back to the City
Council on the following details for both the Hagerty Consulting and the AECOM contracts:
e Names and resumes of employees assigned;
Hours billed to date;
Payments made along with source of funds;
Scope of work; and
Timeline for service delivery.
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