


CAO File No. PAGE
0120-17482-0000 2

It should be noted that the Emergency Management Department's (EMD) consultant Hagerty
had similar scope of work components to that proposed to be done by AECOM. However, EMD
has indicated that they are phasing out Hagerty's support in October and this work has not been
part of their work to date.

This Office was asked to identify funding, and the purpose of this report is to provide the $8
million needed for the attached scopes of work. It should be noted that AECOM has begun
work and has completed a significant portion of the original scope as of the date of this
report. We evaluated the work in relation to FEMA Public Assistance eligibility criteria, and it
does not meet the eligibility requirements for reimbursement as the work is not related to nor
required for the projects included in our FEMA approved Damage Inventory. Additionally, the
scope of work is such that no special funds were identified that could cover the cost of the work.
Therefore, we have recommended that funds be provided from the Unappropriated Balance
(UB), Reserve for Mid-Year Adjustments.

FISCAL IMPACT STATEMENT

There is no additional impact on the General Fund as the UB funds are budgeted to
address unanticipated need through the fiscal year.

FINANCIAL POLICIES STATEMENT
The recommendation in this report complies with the City’s Financial Polices as one-time funds

have been identified and are recommended for a one-time purpose.
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Pre-Qualified On-Call Contract C-134300 (AECOM)
Task Order Solicitation No. 42
Subtask A
Base Scope of Work Summary

Workstream 1. Program Management

Objective: Implement a centralized program management structure that provides
coordination, reporting, and oversight for delivery of Subtask A recovery
planning services.

Deliverables: A program management plan, integrated master schedule, digital collaboration
solutions, and executive reporting frameworks to coordinate, track, and guide
Subtask A recovery planning activities across all workstreams and
stakeholders.

Workstream 2. Infrastructure Restoration Plan
Objective: Develop an infrastructure restoration plan that addresses damaged public
infrastructure systems to support the phased rebuilding of Palisades
neighborhoods aligned with the City’s recovery goals.
Deliverables: An infrastructure restoration plan that provides a coordinated, multi-agency
roadmap for restoring damaged underground and above ground infrastructure
systems across the Palisades.

Workstream 3. Fire Protection Plan
Objective:  Develop a fire protection planning framework to guide future wildfire risk
mitigation, community protection, and recovery priorities for the Palisades.
Deliverables: A fire protection plan that outlines phased strategies for fire protection and
prevention mitigation measures, firefighting water supply alternatives,
emergency access enhancements, evacuation planning, and community
protection priorities.

Workstream 4. Logistics and Traffic Management Plan

Objective:  Develop a logistics and traffic management plan for coordination and traffic
management to support recovery operations.

Deliverables: A logistics and traffic management plan that includes access assessments,
procuring and staging strategies, engineered traffic control plans, and
coordination protocols to support safe, efficient recovery operations across
impacted areas.
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