
REPORT FROM

OFFICE OF THE CITY ADMINISTRATIVE OFFICER

Date: CAO File No.: 0150-11486-0002
Council File No.:
Council District: 11

To: The Mayor

From: Matthew W. Szabo, City Administrative Officer

Reference: Correspondence from the Los Angeles World Airports Board of Airport 
Commissioners (Board) dated April 24, 2025 and April 21, 2025; referred by the 
Mayor for a report on April 30, 2025

Subject: RESOLUTION NO. 28137 AND PROPOSED CONTRACT BETWEEN LOS 
ANGELES WORLD AIRPORTS AND DIRECT A/V, INC., FOR PUBLIC ADDRESS 
SYSTEMS’ TECHNICAL MAINTENANCE, OPERATIONS SUPPORT, AND 
RELATED SERVICES AT LOS ANGELES INTERNATIONAL AIRPORT

RECOMMENDATIONS

That the Mayor:

1. Approve Los Angeles World Airports Board Resolution No. 28137 authorizing a proposed 
five-year contract with Direct A/V, Inc. for a not-to-exceed amount of $10,000,000, to provide 
technical maintenance, operations support, and related services for the public address 
system at Los Angeles International Airport (LAX);

2. Adopt the California Environmental Quality Act (CEQA) determinations of the April 17, 2025
Board of Airport Commissioners Resolution No. 28137 that this action is exempt from CEQA 
pursuant to Article II, Section 2(f) of the Los Angeles City CEQA Guidelines; and         

3. Authorize the Los Angeles World Airports Chief Executive Officer, or designee, to execute 
the proposed contract with Direct A/V, Inc., following approval as to form by the City Attorney 
and approval by the City Council.

SUMMARY

The Los Angeles World Airports (LAWA, Department) Board of Airport Commissioners (Board) 
requests approval of its April 17, 2025 Resolution No. 28137 authorizing a five-year contract with 
Direct A/V, Inc. (Direct A/V), for technical maintenance, operations support, and related services 
for the public address (PA) system at LAX. The PA system is used to facilitate daily passenger 
operations across all terminals, for curbside announcements, and for communications during 
irregular events. The system is a key LAX system that operates 24 hours a day, seven days a 
week, 365 days a year, and is required by the system’s manufacturer to be maintained by a Certified 
Integrator.
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The proposed contractor selection process involved the use of the City’s Request for Proposals 
(RFP) process. Two proposals were received with Direct A/V being selected as having submitted 
the most responsive proposal. 
 
The contract term proposed by the Department is for five years at a not-to-exceed cost of 
$10,000,000. Funds for the current year cost of the contract are available in the Department’s 
Operating Budget. Funds for subsequent years will be requested as part of the annual budget 
process. 
 
The proposed contract is subject to approval as to form by the City Attorney. Pursuant to Charter 
Section 373 and Los Angeles Administrative Code Section 10.5, Council approval is required 
because the cumulative term of the contract exceeds three years. Our Office has reviewed the 
request and recommends approval. 
 
BACKGROUND 
 
The PA system at LAX is used by the Department for voice announcements and visual messaging 
in the terminals, at curbside in the Central Terminal Area, and for communications during irregular 
events. The public address system is a key airport system that operates 24 hours a day, seven 
days a week, 365 days a year, to enhance the guest experience and augment public safety and 
security throughout LAX. 
 
Prior PA System Support Contracts 
 

 On August 18, 2016, the Board approved a one-year contract, with two one-year renewal 
options, with Direct A/V to provide maintenance and repair services for the LAX PA system 
and other related systems at LAWA for a total amount not to exceed $3.7 million (Resolution 
No. 26050, Contract DA-5116). 
 

 On September 10, 2019, the Board approved a sole source three-year contract with Direct 
A/V to provide maintenance and repair services for the PA system and other related systems 
at LAWA for a term of September 23, 2019 through September 22, 2022  and a total amount 
not to exceed $6.4 million (Resolution No. 26849, Contract DA-5388). 
 

The award of prior LAX PA system support services contracts to Direct A/V in 2013 and again in 
2016 were the result of the competitive process resulting in Direct A/V as the only firm to respond. 
Those results led to the award of a sole source contract to Direct A/V in 2019.  
 
In late 2022, LAWA initiated an effort to allow additional firms the opportunity to work on key airport 
maintenance and support services, including the LAX PA system, resulting in the development of 
a new competitive process for the required services. 
  
Request for Proposals Process – In June 2024, LAWA posted an RFP for technical operations and 
maintenance support of the PA system at LAX. The Department’s Information Management and 
Technology Group received and evaluated two proposals. Direct A/V was determined to have 
submitted the most responsive proposal and is, therefore, recommended for award of a contract 
for the required work. 
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Innovative Electronic Designs, the LAX PA system’s manufacturer, requires that their PA systems 
be maintained by a Certified Integrator (CI). While there are three CIs located in California, Direct 
A/V is the only CI located in Los Angeles County and has the trained technical staff that is capable 
of providing the required PA system support at LAX. 
 
The proposed contract will provide ongoing maintenance, repair, materials, and related services 
for the support of the following LAX PA system components by Direct A/V: 
 

 Terminal paging for live and recorded announcements in all LAX terminals 
 White Zone paging for live and recorded audio announcements at the curbsides 
 Terminal-wide emergency messaging sent remotely from the airport Response 

Coordination Center 
 
Financial Impact – Funds for the proposed contract are available in the Department’s Fiscal Year 
2024-2025 Operating Budget in LAX Cost Center 1170010 – IT Airport Operations, Commitment 
Item 520 – Contractual Services and Commitment Item 522 – Material and Supplies. Funding for 
subsequent years will be requested as part of the annual budget process. The cost of the proposed 
contract will be recovered through landing fees, terminal rates and charges, and non-aeronautical 
revenues. 
 
Alternatives Considered – Without the proposed contract, the PA system at LAX will not be properly 
maintained. Since the system is a key airport system and is the primary means of communication 
with the traveling public and staff in the field, an inoperable or poorly maintained system will 
adversely impact the LAX guest experience, safety, and security. 
 
CITY COMPLIANCE 
 
Small Business Enterprise (SBE), Local Business Enterprise (LBE), Local Small Business 
Enterprise (LSBE), and Disabled Veterans Business Enterprise (DVBE) Participation – The 
Department’s Strategic Sourcing Division set Business Enterprise mandatory participation goals 
for the proposed contract at 10 percent SBE, 3 percent LBE, 3 percent LSBE and 1 percent DVBE. 
Since Direct A/V is a certified SBE, LBE, and LSBE, the firm will achieve 100 percent of those 
established goals. Direct A/V has pledged to employ 1.2 percent DVBE for the proposed contract.  
 
Charter Section 1022 – Pursuant to Charter Section 1022, the Department has determined that the 
work specified in the proposed Amendment can be performed more feasibly or economically by an 
independent contractor than by City employees. 
 
California Environmental Quality Act (CEQA) – The Department has determined that as a 
continuing administrative activity, the proposed contract with Direct A/V for the technical 
maintenance and operational support of the PA systems at LAX will not directly impact the 
environment and is therefore exempt from CEQA requirements pursuant to Article II, Section 2(f) 
of the Los Angeles City CEQA Guidelines. 
 
The proposed contract includes provisions to ensure compliance with applicable City Ordinances, 
contracting, and insurance requirements. The proposed contract is subject to approval as to form 
by the City Attorney. In accordance with Charter Section 373 and Administrative Code Section 
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10.5, the proposed contract requires Council approval because the total term of the agreement 
exceeds three years. Our Office recommends approval. 
 
FISCAL IMPACT STATEMENT 
 
Approval of the proposed contract between Los Angeles World Airports and Direct A/V, Inc. for 
technical maintenance and operations support of the public address systems at LAX will have no 
impact on the General Fund. The funds for the proposed five-year contract, for a not-to-exceed 
amount of $10,000,000, are available in the Fiscal Year 2024-2025 Los Angeles World Airports 
Operation Budget in LAX Cost Center 1170010 – IT Airport Operations, Commitment Item 520 – 
Contractual Services and Commitment Item 522 – Material and Supplies. Funding for subsequent 
years will be requested as part of the annual budget process. The costs incurred under the 
proposed contract will be recovered through landing fees, terminal rates and charges, and non-
aeronautical revenues. The recommendations in this report comply with the Los Angeles World 
Airports’ adopted Financial Policies.  
 
Attachment – BOAC Report dated April 17, 2025; Transmittals dated April 24, 2025 and April 21, 2025; Resolution No. 28137; and 

proposed contract with Direct A/V, Inc. 
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April 24, 2025
 
 
The Honorable Karen Bass 
Mayor, City of Los Angeles  
City Hall – Room 303 
Los Angeles, CA 90012 
 
 
ATTN: Legislative Coordinator 
 
 
RE: Request to adopt and approve the award of a five-year contract to Direct A/V, Inc. 
 
In accordance with Executive Directive No. 4, we are transmitting a copy of the specified 
board report for the request to adopt the following report and to approve the award of a 
five-year contract to Direct A/V, Inc., in the not-to-exceed amount of $10,000,000 for public 
address systems' technical maintenance and operations support and related services at 
Los Angeles International Airport. 
 
 
City Council approval is required pursuant to Section 373 of the Los Angeles City Charter. 
 
 
Sincerely, 
 
 
 
 
Becca Doten 
Chief of Staff 
 
BD:MSA:ksf 
 

 

Attachment









 
 
 
 
 
April 21, 2025  
 
 
 
The Honorable City Council 
 of the City of Los Angeles 
(via email) 
 

Subject: Award of a five (5)-year Contract to Direct A/V Inc. 
  

Enclosed for your consideration is the five (5)-year Contract with Direct A/V Inc. that was approved 
by the Board of Airport Commissioners at its April 17, 2025 meeting.  There is no impact to the 
General Fund.  
 
RECOMMENDATIONS FOR CITY COUNCIL: 
 
1. Concur with said Board’s adoption of staff’s determination that the item is exempt from 

California Environmental Quality Act (CEQA) requirements pursuant to Article II, Section 2.f of 
the Los Angeles City CEQA Guidelines; and 
 

2. Approve the Award of a five (5)-year Contract to Direct A/V Inc. covering technical maintenance 
and operations support and related services for the public address systems at Los Angeles 
International Airport, for cost not to exceed $10,000,000; and 
 

3. Further concur with said Board’s action on April 17, 2025, by Resolution 28137, authorizing the 
Los Angeles World Airports Chief Executive Officer, or designee, to execute said Contract with 
Direct A/V Inc. 

 
This document and its attachments are advisory only and do not constitute a complete and official 
submittal to the City Council.  The official submittal, including this document and its attachments, 
will be submitted electronically to the City Council and the Council File Management 
System pursuant to Charter Section 373 via the City Clerk’s website when the file is complete. 
 

Very truly yours,  
 
 

 
 
Grace Miguel, Commission Executive Assistant II 
BOARD OF AIRPORT COMMISSIONERS 
 
Enclosures 

 
cc:  CAO (Airport Analyst), e-file 
       CLA (Airport Analyst), e-file 

  



 
 
 
 
 
 
RESOLUTION NO. 28137 
 
 
WHEREAS, on recommendation of Management, there were presented for approval, Award of a 
five (5)-year Contract to Direct A/V Inc. covering technical maintenance and operations support 
and related services for the public address systems at Los Angeles International Airport, for cost 
not to exceed $10,000,000; and 
 
WHEREAS, the public address system is being used by Los Angeles World Airports (LAWA) for 
voice announcements and visual messaging in the terminals and at the curbside of the Central 
Terminal Area at Los Angeles International Airport (LAX).  It is a key airport system that operates 
24 hours a day, 7 days a week, 365 days a year to enhance guest experience and augment public 
safety and security efforts; and 
 
WHEREAS, in June 2024, LAWA posted a Request for Proposals for technical operations and 
maintenance support of the public address system at LAX.  LAWA received two (2) proposals, and 
Direct A/V Inc. was determined to be the successful proposer; and 
 
WHEREAS, the contract with Direct A/V Inc. will allow LAWA to obtain ongoing maintenance, 
repair, materials, and related services for the following areas:  

 Terminal paging for live and recorded audio announcements in all LAX terminals 
 White Zone paging for live and recorded audio announcements at the curbsides 
 Terminal-wide emergency messaging sent remotely from the Airport Response Coordination 

Center; and 
 

WHEREAS, the public address system is required by the system's manufacturer, Innovative 
Electronics Design, to be maintained by a Certified Integrator; and 
 
WHEREAS, funds for the contract are available in the Fiscal Year 2024-2025 LAWA Operating 
Budget in LAX Cost Center 1170010  IT Airport Operations, Commitment Item 520  Contractual 
Services and Commitment Item 522  Materials and Supplies.  Funding for subsequent years will 
be requested as part of the annual budget process; and 
 
WHEREAS, the LAWA Strategic Sourcing Division set the Business Enterprise (BE) mandatory 
participation goals for the project at 10% Small BE (SBE), 3% Local BE (LBE), 3% Local Small BE 
(LSBE) and 1% Disabled Veteran BE (DVBE).  Direct A/V Inc. is a certified SBE, LBE and LSBE 
firm and therefore will achieve 100% in those categories.  The firm has pledged 1.12% DVBE for 
the contract; and 
 
WHEREAS, actions taken on this item by the Board of Airport Commissioners will become final 
pursuant to the provisions of Los Angeles City Charter Section 373; 
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Airport Commissioners adopted the Staff 
Report; further adopted staff’s determination that this item, as a continuing administrative activity, 
is exempt from California Environmental Quality Act (CEQA) requirements pursuant to Article II, 
Section 2.f of the Los Angeles City CEQA Guidelines; approved the Award of a five (5)-year 
Contract to Direct A/V Inc. covering technical maintenance and operations support and related 
services for the public address systems at Los Angeles International Airport, for cost not to exceed 
$10,000,000; and authorized the Chief Executive Officer, or designee, to execute the contract with 
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Direct A/V, Inc. subject to approval by the Los Angeles City Council and approval as to form by the 
City Attorney. 
 
 
o0o 
 
 
I hereby certify that this Resolution No. 28137 
is true and correct, as adopted by the Board of 
Airport Commissioners at its Special Meeting 
held on Thursday, April 17, 2025. 
 
 
 
 
 
Grace Miguel – Secretary 
BOARD OF AIRPORT COMMISSIONERS 

 


















































































































































































































































































