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SUMMARY

The Los Angeles World Airports (LAWA, Department) Board of Airport Commissioners (Board)
requests approval of its March 17, 2025 Resolution No. 28122, authorizing proposed First
Amendments (Amendments) to Contract Nos. DA-5615 and DA-5616 with Axelliant LLC (Axelliant)
and Zones LLC (Zones) to continue providing information technology (IT) equipment and other
related services. The Amendments will increase the combined contract authority by $12,625,000
and extend the contract term by 30 months from March 9, 2026 through September 8, 2028 for
each agreement. The increased contract authority and extended term will allow the Department to
meet purchasing needs up to and shortly after the 2028 Olympic and Paralympic Games (LA 2028).
The proposed Amendments will be effective as of the date of execution. Except as proposed in the
Amendments, all other terms and conditions remain unchanged.

The proposed Amendments to the contracts are subject to approval as to form by the City Attorney.
Pursuant to Charter Section 373 and Los Angeles Administrative Code Section 10.5(a), Council
approval is required because the overall contract term exceeds three years. Our Office has
reviewed the request and recommends approval.

BACKGROUND

The Department utilizes multiple IT contracts for the purchase of and service for various computer
hardware and software needs. End-user equipment such as screen displays, laptops, desktop
computers, printers, and other peripheral devices are used by LAWA staff on a daily basis to
perform administrative, operations, and security functions. Previously, the Department utilized one
contract for the procurement of IT hardware, including end-user equipment, and two other contracts
for the procurement of communications equipment. In order to give opportunities to new and small
businesses to participate in procurement efforts, the Department decided to release smaller
Request for Bids (RFBs).

Original Contract — On August 11, 2022, the Department released four RFBs for various types of
IT equipment: 1) end-user equipment used by employees on a day-to-day basis; 2) network
equipment to interconnect LAWA'’s systems and applications; 3) enterprise equipment to manage
systems, store data, display flight information in terminals, and address cyber threats; and 4)
communications equipment including fiber optic cables and uninterruptible power supplies. The
Department received three bids for end-user equipment procurement and, after evaluation and
scoring, recommended Axelliant and Zones for award. On February 16, 2023, the Board approved
two contracts for the purchase of general end-user equipment, hardware maintenance, warranties,
supplies, and related services. Each contract was for a three-year term and a contract authority of
$1,548,678. The contracts expire on March 8, 2026.

Scope of Work (SOW) — Both contracts are utilized to purchase end-user equipment including
laptops, tablets, monitors, audio/video equipment, and peripherals. The contracts also provide for
equipment maintenance of purchased equipment. Computer needs over the initial three-year term
were projected to include the following capital and operational projects:

e Closed Circuit Television (CCTV) Phase Il — Computer equipment for Airport Police, Airport
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Operations, Transportation Security Administration, and Customs Border Patrol staff to view
live feeds and recorded video of CCTV cameras. Video imagery viewed throughout LAWA'’s
campus is for security and operations purposes.

e Security Badge Office (SBO) Relocation — Supplies and equipment to process LAWA
security badges and to help facilitate the SBO’s relocation to a new facility.

¢ Kronos Timekeeping Clocks — Purchase of new or replacement of timekeeping clocks and
maintenance services.

Proposed First Amendments — On March 13, 2025 and March 17, 2025, the Board approved the
proposed Amendments to increase the contract authority for Axelliant by $7,625,000, from
$1,548,678 to $9,173,678, and $5,000,000, from $1,548,678 to $6,548,678, for Zones for a total
combined increase of $12,625,000. The Amendments also extend the term by 30 months from
March 9, 2026 to September 8, 2028. The increased contract authority and extended term will allow
the Department to procure IT equipment up to and shortly after LA 2028. To date, approximately
99 percent of the current contract authority has been expended.

The increased contract authority of $12,625,000 is projected based on the Department’s needs
through 2028 and includes laptops for entire groups, including the Airport Development Group
which supports LAWA'’s capital improvement program, to allow for better collaboration, computer
refreshes, hardware support, peripheral items, and continued maintenance support. Given the
current trend of expenditures, the increased contact authority also provides approximately $4
million for unanticipated purchases. The Department intends to release a new RFB in 2027 to
secure a replacement contract and ensure there is no lapse in providing IT end-user equipment
and maintenance services.

Alternatives Considered — There are no viable alternatives to the proposed Amendment. Without
the additional contract authority and extended term, the Department will not be able to purchase
necessary end-user equipment. This may lead to LAWA staff using obsolete hardware and software
during operations.

CITY COMPLIANCE

Small Business Enterprise (SBE), Local Business Enterprise (LBE), Local Small Business
Enterprise (LSBE), and Disabled Veterans Business Enterprise (DVBE) Participation — No
participation levels were established for these contracts as no subcontracting opportunities were
identified.

Charter Section 1022 — On February 16, 2023 the Board approved the LAWA staff determination
that the work specified in the contracts could be performed more feasibly or economically by an
independent contractor than by City employees.

California Environmental Quality Act (CEQA) — Continuing administrative activities are exempt from
CEQA requirements pursuant to Article I, Section 2.f of the Los Angeles City CEQA Guidelines.

The proposed Amendment includes provisions to ensure compliance with applicable City
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ordinances, contracting, and insurance requirements. The proposed Amendments are subject to
approval as to form by the City Attorney. In accordance with Charter Section 373 and Administrative
Code Sections 10.5(a), the proposed Amendment requires Council approval because the total
overall term exceeds three years. Our Office recommends approval.

FISCAL IMPACT STATEMENT

Approval of Resolution No. 28122 and the proposed First Amendments to Contract Nos. DA-5615
with Axelliant, LLC and DA-5616 with Zones, LLC for continued purchase of information technology
equipment and related services will have no impact on the City’'s General Fund. The Amendments
will increase the total combined authority by $12,625,000, from $3,097,356 to $15,722,356, and
extend the terms by 30 months, to expire on September 8, 2028. Funding is available in Los
Angeles World Airports Operating Budget Cost Center 1170002 — Chief Information Office,
Commitment Items 104 - Assets and 522 - Materials and Supplies. The recommendations in this
report comply with the Los Angeles Airports’ adopted Financial Policies.

Attachment 1 — Board of Airport Commissioners Report, Resolution No. 28122, and proposed First
Amendments to Contract No. DA-5615 with Axelliant, LLC and Contract No. DA-5616 with Zones,
LLC.
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