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9/18/2025 

To: Los Angeles City Council and Departments 

Subject: CIS in SUPPORT of Council File 25-0752 – Capital Improvement Plan / Capital 
Planning Steering Committee / Public Right-of-Way Projects. 

CIS: 

Position: Support 

The Historic Highland Park Neighborhood Council (HHPNC) strongly supports reforms to the 
way Los Angeles executes public right-of-way capital projects, and the proposed revisions to the 
Los Angeles Administrative Code that would enable development of a Capital Improvement 
Plan (CIP) outside of the City’s annual budget process. 

Los Angeles is the only major U.S. city without a multi-year capital improvement plan or 
dedicated capital budget. This absence has left the City jumping from crisis to crisis, with no 
clear direction or long-term strategy. Instead of planned investments, our infrastructure is 
addressed reactively, leading to higher costs, inefficient use of resources, and one of the main 
drivers of the City’s ongoing budget deficit. 

A comprehensive and coordinated CIP would allow the City to prioritize projects strategically, 
allocate resources efficiently, and provide transparency for stakeholders. It would also help 
ensure capital projects are consistent with adopted City policy goals and that mobility, safety, 
and accessibility improvements are delivered equitably across Los Angeles.  In fact, this CIP 
does not go far enough and should extend beyond just right-of-way projects and be developed 
from the broadest possible perspective, covering all areas of public infrastructure 

A Capital Improvement Plan provides the structure to plan, fund, and deliver public space 
improvements based on transparent priorities and long-term impact. To become a true 
world-class city, safe, resilient, and equitable, Los Angeles must adopt a capital improvement 
process that is proactive rather than reactive. We strongly support the development of a 
streamlined, objective process for initiating, reviewing, and selecting capital projects, one that 



uses clear standards and scoring metrics to deliver improvements equitably across 
neighborhoods like Highland Park. Establishing a CIP is not just a bureaucratic reform; it is a 
critical step toward building a safer, more fiscally responsible, and world-class Los Angeles. 
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