
File No. 25-0837 
 
HOUSING AND HOMELESSNESS COMMITTEE REPORT relative to requesting a comprehensive 
financial and conversion plan for the interim housing sites intended to be converted to permanent 
housing using Project Homekey funds. 
 
Recommendation for Council action, pursuant to Motion (Lee – Raman): 
 
INSTRUCT the City Administrative Officer (CAO), in coordination with the Los Angeles Housing 
Department and any other relevant departments, to report with a comprehensive financial and 
conversion plan for the interim housing sites that were intended to be converted to permanent housing 
using Project Homekey funds, including:  
 

a. An inventory of all sites acquired using Project Homekey funds, in all or in part, with the intention 
of future conversion from interim to permanent housing. 
 

b. The estimated capital costs and timelines associated with converting each site to self-sustaining 
permanent housing. 
 

c. Identification of potential funding sources to finance these conversions. 
 

d. Budgetary or legislative actions needed from the Council to support the execution of this plan. 
 
Fiscal Impact Statement: Neither the CAO nor the Chief Legislative Analyst has completed a financial 
analysis of this report. 
 
Community Impact Statement:  None submitted 
 
SUMMARY 
 
At the meeting held on September 3, 2025, your Housing and Homelessness Committee considered a 
Motion (Lee – Raman) relative to requesting a comprehensive financial and conversion plan for the 
interim housing sites intended to be converted to permanent housing using Project Homekey funds. 
 
After an opportunity for public comment was held, the Committee moved to approve the recommendation 
contained in the Motion, as detailed above. This matter is now forwarded to the Council for its 
consideration. 
 
Respectfully Submitted,  
 
 
 
HOUSING AND HOMELESSNESS COMMITTEE 
 
 
 
MEMBER  VOTE 
RAMAN:  YES 
JURADO:  YES 
BLUMENFIELD:  YES 
 
LV 9.3.25 
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