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Capital Improvement Plan Project Descriptions

Terminal Projects

+ Terminal 5 Renovation and Reconstruction Project. This project includes: (1) reconstruction of
Terminal 5 to meet seismic and sustainability objectives, (2) new airside connectors to Terminal 4
and Terminal 6, (3) replacement of outdated systems and facilities with newer and efficient
systems and facilities, and (4) improvements of passenger experience. Terminal 5 currently has
15 gates, and no new gates will be added as part of this project. This project is expected to be
completed by the end of FY 2028

+ Los Angeles International Airport Midfield Satellite Concourse — South. This project is an
extension of MSC-North, including approximately 150,000 square feet of terminal space and 8
aircraft gates that will serve domestic airline operations. This project is expected to be completed
by the end of FY 2026.

+ Baggage Optimization Project Phase 2. This project includes improvements to checked
baggage inspection, sortation, and conveyor systems in TBIT. This project is expected to be
completed by the end of FY 2027.

+  Other Terminal Projects. These projects consist of the TBIT Optimization Project, the
Wayfinding Enhancement Program, Guest Experience Improvements, Infrastructure Upgrades,
long-term Terminal planning projects, and other miscellaneous terminal renovation and

modernization projects. These projects are expected to be completed during the Forecast Period.

Airfield and Apron Projects

+  ATMP North Airfield Exit Taxiways Project. This project includes four new angled taxiways
from Runway 6L-24R that will connect to Taxiway E, removal of certain existing taxiways, and
rehabilitation and reconstruction of certain portions of Runway 6L-24R. This project is expected to
be completed by the end of FY 2025.

+ ATMP Taxiway D Project. This project includes the extension of Taxiway D. This project is
expected to be completed by the end of FY 2025.

+ LAXFuel Facility Relocation. This project includes the relocation of the LAXFuel facility to
accommodate the ATMP Taxiway D Project. This project is expected to be completed by the end
of FY 2025.



+  Other Airfield and Apron Projects. These projects consist of various runway and taxiway
reconstruction and extension projects, hangar demolition, aircraft rescue and firefighting
improvements, and other miscellaneous Airfield and Apron improvements. These projects are

expected to be completed during the Forecast Period.

Access Projects

+ ATMP Roadway Improvements Project. This project includes demolition of existing roadways
and facilities, construction of new roadways, ramps, bridges, intersections, traffic signals and
controls, traffic monitoring and management equipment, street lighting, signage and striping,
landscaping and sidewalks, utilities, and infrastructure. This project will provide a roadway system
configuration that will better centralize vehicular entrance to the LAX Central Terminal Area and
will help keep airport-related traffic congestion and vehicular back-ups off public streets. It will
also integrate and build upon prior roadway system improvements in the Existing Airport Capital
Program. The ATMP Roadway Improvements Project is expected to be completed by the end of
FY 2030.

+ Additional APM System Costs. This project includes additional APM System costs related to
prior change orders, prior payments to the APM System Developer for delay-related relief events,
and a settlement with the APM System Developer in August 2024. The Department currently
expects that:

» The APM System will be completed by the APM System Developer in February 2026
and will be operational in the second quarter of 2026.

+ Other Roadway Improvements Project. This project includes various roadway improvements
other than those included in the ATMP Roadway Improvements Project described above. The
Other Roadway Improvements Project is expected to be completed by the end of FY 2030.

+ ITF Auxiliary Curbs Project. This project includes construction of curbs and staging areas at ITF
West and future ITF East and adjacent roadway improvements. Once the APM System is
operational, the curbs and staging areas at ITF West and ITF East will collectively serve as the
main connection points for passengers arriving at or departing the Airport using public
transportation, taxi, ride services, or shuttle buses. This project is expected to be completed in the
second half of FY 2026.

+ ATMP Real Estate Program. This project includes property acquisition associated with the ATMP
Roadway Improvements. This project is expected to be completed by the end of FY 2029.

+ Other Access Projects. These projects include other roadway improvements. These projects are

expected to be completed during the Forecast Period.



Other Projects

+ Department Offices Renovation Project — Skyview Center: This project includes renovations
to Department Offices at the Skyview Center. This project will increase Department office space
at the Skyview Center to accommodate approximately 1,000 Department employees and
eliminate the need for certain Department employees to be located at the Admin West location.
This project is expected to be completed by the end of FY 2027.

+ Other Projects: These projects include the LAX Maintenance Yard Project, Lot F Rehabilitation
Project, LAWA Operations Headquarters Exterior Project, employee parking improvements, and

other projects are expected to be completed during the Forecast Period.

*The Forecast Period is from FY 2026 through FY2034.



