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Report From 
OFFICE OF THE CITY ADMINISTRATIVE OFFICER 

Analysis of Proposed Contract 
($25,000 or Greater and Longer than Three Months) 

To: Mayor Date:  C.D. No.
All

CAO File No.:
0150-12999-0000 

Contracting Department/Bureau:  
Fire Department 

Contact: 
Lauren Nakasuji, (213) 978-3427 

Reference: Transmittal to the Mayor’s Office dated March 18, 2025. 

Purpose of Contract: To lease a helitanker aircraft to assist in suppressing large-scale wildfires.  

Type of Contract:  
(X) New contract
(  ) Amendment

Contract Term Dates: 
July 1, 2025 through June 30, 2029, with one five-year option to 
extend. 

Contract/Amendment Amount: $18,494,700 

Proposed amount $18,494,700 + Prior award(s) $0 =  Total $18,494,700 
Source of funds: Fund 100, Dept. 38, Account 003040 
Name of Contractor: Helicopter Express, Inc.  

Address: 2025 Flightway Drive, Chamblee, GA 30341 
Yes No N/A Contractor has complied with: Yes No N/A 

1. Council has approved the purpose X 8. Business Inclusion Program X 
2. Appropriated funds are available X 9. Equal Benefits & First Source Hiring Ordinances X 
3. Charter Section 1022 findings completed X 10. Contractor Responsibility Ordinance X 
4. Proposals have been requested X 11. Disclosure Ordinances X 
5. Risk Management review completed X 12. Bidder Certification CEC Form 50 X 
6. Standard Provisions for City Contracts included X 13. Prohibited Contributors (Bidders) CEC Form 55 X 
7. Workforce that resides in the City:   0 % 14. California Iran Contracting Act of 2010 X 

RECOMMENDATION 

That the City Council, subject to the approval of the Mayor, authorize the Fire Chief, or designee, to 
execute the proposed agreement between the Los Angeles Fire Department and Helicopter Express, 
Inc. for dedicated aerial firefighting helitanker services, from July 1, 2025 through June 30, 2029, with 
one five-year option to extend, and a total maximum compensation amount of $18,494,700. 

SUMMARY 

In accordance with Executive Directive No. 3, the Los Angeles Fire Department (LAFD) requests 
authority to execute a proposed contract (Contract) with Helicopter Express, Inc. (Contractor) for 
dedicated aerial helitanker firefighting services to support the LAFD during large-scale wildfires. The 
term of the proposed Contract is retroactive to July 1, 2025 through June 30, 2029, with one five-year 
option to extend. Section 2.4 of the proposed Contract contains ratification language acknowledging 
services performed prior to the execution of the Contract. The Contract’s total maximum compensation 
amount is $18,494,700. A copy of the Contract is included in LAFD’s transmittal attached to this report. 

To mount an air assault on major brush fire incidents, the LAFD has in its inventory five 
AugustaWestland AW 139 Helicopters, each with a 450-gallon capacity water-dropping tank, and two 
Bell 505 Helicopters, each with a 180-gallon capacity water-dropping tank. To augment these assets 
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during the annual brush fire season, the LAFD contracts for dedicated aerial firefighting helitanker 
services to ensure operational readiness and availability during the brush fire season. A helitanker can 
transport and drop at least 2,500 gallons of water or fire-retardant material over a widespread area 
as-needed. 
 
On August 23, 2023, the LAFD issued a Request for Proposals (RFP) to contract with a qualified 
proposer for dedicated aerial firefighting helitanker services, and received two proposals by the October 
3, 2023 deadline. An evaluation committee, comprised of members from the LAFD’s Air Operations 
and Emergency Operations, reviewed and scored the two eligible proposals. Of the two submittals, the 
evaluation committee determined that the Contractor’s proposal was the most qualified to provide the 
exclusive use helitanker firefighting services, and awarded the contract to the Contractor. The 
unsuccessful proposer, however, filed a protest, which delayed the RFP process until resolution of the 
protest could be completed. 
 
On March 17, 2025, the LAFD executed a Fourth Amendment to Contract C-124273 with Erickson, 
Inc., to continue dedicated aerial firefighting helitanker services during the City’s annual brush fire 
season, until resolution of the protest was achieved. The Fourth Amendment extended the term of 
Contract C-124273 through June 30, 2029, and increased the total maximum amount of the contract 
by $22,899,600, from $40,471,308 to $63,370,908. Currently, Erickson, Inc. subcontracts this work to 
the Contractor to perform the helitanker services. Upon execution of the proposed Contract with 
Helicopter Express, Inc., the Department will terminate Contract C-124273, and will continue service 
with the Contractor. The funds allocated in LAFD’s 2025-26 Adopted Budget to continue a helitanker 
service lease will be utilized to fund the proposed Contract. 
 
The proposed Contract will allow for the Contractor to provide helitanker services for four years, from 
2025-26 through 2028-29, based on a 150-day performance period and as-needed night vision goggle 
costs. The following table breaks down the contractual cost by fiscal year, and reflects a two-year 
increase for each subsequent year.  
 
Helicopter Express, Inc. - Proposed Contractual Costs 
 

Fiscal 
Year 

150-Day 
Option  

Daily Rate 

150-Day 
Option 

Annual Cost 

Night Vision 
Goggle  

Annual Cost 
($800/Day) 

Total Annual 
Cost 

2025-26 $29,138 $4,370,700  $120,000 $4,490,700 

2026-27 $29,721 $4,458,150  $120,000 $4,578,150 

2027-28 $30,316 $4,547,400  $120,000 $4,667,400 

2028-29 $30,923 $4,638,450  $120,000 $4,758,450 

Total   $18,014,700  $480,000 $18,494,700 
 
 
The Contractor has complied with City contracting requirements, policies, and procedures. In 
accordance with Charter Section 1022, the Personnel Department determined that there are no City 
classifications that can perform the proposed contractual services. Los Angeles Administrative Code 
Section 10.5(b)(2) requires Council approval of the proposed Contract, since the term exceed three 
years and the total compensation exceeds $193,901. 
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FISCAL IMPACT STATEMENT 
 
Approval of the recommendation in this report will not impact the General Fund. The LAFD’s 2025-26 
Adopted Budget includes funding for these services in the amount of $4,494,700 in its Contractual 
Services Account. Funding for subsequent years is contingent upon available funding provided by and 
through the annual budget process. 
 
FINANCIAL POLICIES STATEMENT 
 
The recommendation in this report is consistent with the City’s Financial Policies in that ongoing 
revenues will be used to support these services. 
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COMMISSION EXECUTIVE ASSISTANT II 

March 18, 2025 

Honorable Karen Bass 
Mayor, City of Los Angeles 
Room 303, City Hall 
Attn: Legislative Coordinator 

[BFC 25-012] – AGREEMENT WITH HELICOPTER EXPRESS, INC. FOR EXCLUSIVE 
USE HELITAKER FIREFIGHTING SERVICES 

At its meeting of March 18, 2025, the Board of Fire Commissioners approved the report and 
its recommendations.  The report is hereby transmitted to the Mayor for consideration and 
approval. 

Should you need additional information, please contact the Board of Fire Commissioners’ 
office at 213-978-3838. 

Sincerely, 

Neverly Ann Hill 
Commission Executive Assistant II 

Attachment 

cc: Interim Fire Chief Ronnie R. Villanueva (via email) 

Attachment
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