File No. 25-1191

TRANSPORTATION COMMITTEE REPORT relative to authorizing a contract with
Syncromatics Corp., dba GMV Syncromatics, for design, procurement, implementation,
support, integration, and maintenance services for new and existing transit technologies.

Recommendation for Council action:

AUTHORIZE the General Manager, Los Angeles Department of Transportation (LADOT),
or designee, to execute a three-year contract, with two one-year options to extend, for a
total of five years, with Syncromatics Corp., dba GMV Syncromatics, for design,
procurement, implementation, support, integration, and maintenance services for new
and existing transit technologies within LADOT’s Transit Services vehicles and systems,
subject to City Attorney review and approval as to form, and total compensation not to
exceed $43,144,545 for the entire term of the contract, subject to availability of funds.

Fiscal Impact Statement: The City Administrative Officer (CAO) reports that funding for
these services has been set aside in the Proposition A Local Transit Assistance Fund
2025- 26 Adopted Budget. Funding for subsequent years of the agreement is subject to
Mayor and Council approval, the availability of funds, and will be appropriated through
the City annual budget development process. The City financial obligation is limited to the
extent of appropriations approved by the Council and Mayor. The recommendation in this
report complies with the City Financial Policies in that budgeted funds are available for
this purpose. There is no impact to the General Fund.

Financial Policies Statement: The CAO also reports that the action recommended in this
report complies with the City Financial Policies in that the City’s financial obligation is
limited to available cash balances in the current budget year.

Community Impact Statement: None submitted.

TIME LIMIT FILE — DECEMBER 9, 2025

(LAST DAY FOR COUNCIL ACTION — DECEMBER 9, 2025)

Summary:

On October 22, 2025, your Transportation Committee considered an October 1, 2025
CAO report relative to authorizing a contract with Syncromatics Corp., dba GMV
Syncromatics, for design, procurement, implementation, support, integration, and
maintenance services for new and existing transit technologies. After consideration and
having provided an opportunity for public comment, the Committee moved to recommend
approval of the recommendations contained in the LADOT report. This matter is now
submitted to Council for its consideration.



Respectfully Submitted,

Transportation Committee

COUNCILMEMBER VOTE

HUTT: YES
PARK: ABSENT
HERNANDEZ: YES
PADILLA: ABSENT
NAZARIAN: YES
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