
KAR EN BASS 
M A Y O R 

May 12, 2025 

Honorable Members of the City Council 
c/o City Clerk 
City Hall, Room 395

Honorable Members:

Subject to your confirmation, I have appointed Mr. Raymond Meza, Jr. to the Charter 
Reform Commission for the term ending 60 days after the Commission transmits its final 
recommendations for the November 2026 election, unless the term of the Commission is 
extended by ordinance.

I certify that in my opinion Mr. Meza is especially qualified by reason of training and 
experience for the work which shall devolve upon him, and that I make the appointment 
solely in the interest of the City.

Sincerely,

KAREN BASS
Mayor

KB:lap

Attachment



COMMISSION APPOINTMENT FORM 
 
Name:  Raymond Meza, Jr.   
Commission: Charter Reform Commission 
   
Appointee Information 
 
1.  Race:  Latinx 
 
2.  Gender: Male 
 
3.  Council District and neighborhood of residence: 1 - East LA 
 
4.  Are you a registered voter in the City of Los Angeles?  Yes        
        
5.  Prior commission experience:   
          
6.  Highest level of education completed:  B.A., Political Science, University of 
California, Santa Barbara 
 
7.  Occupation/profession:  Deputy Chief of Staff, Service Employees International 
Union Local 721 
 
8.  Experience(s) that qualifies person for appointment:  See attached resume 
 
9. Purpose of this appointment:  Appointment 
 



RAYMOND MEZA 
 

 

PROFESSIONAL EXPERIENCE 

Service Employees International Union Local 721 
 

Deputy Chief of Staff     August 2022 - Present 
Revamped the union’s hiring process for entry level positions by renegotiating the job descriptions 
with the staff union, reimaging who we recruit, streamlining the interview process, and expediting 
background and reference checks. 
Created a six-week onboarding program for new employees to build their basic organizing skillset and 
introduce them to the culture of the union through classroom teaching, practical field application, daily 
assessments of their progress, and daily coaching from managers embedded in the program. 
Redesigning the union’s political program to center the right for all workers to have a union and 
enacting public policy to improve the lives of all working-class people by restructuring staff roles, 
setting clear benchmarks for member political development, and winning electoral campaigns. 

 
Rise & Resist Director                                                                                       November 2017 – August 2022 

Transformed the operations and programs of the union in preparation for the Janus Supreme Court 
decision by creating a local wide education campaign, including three Unity Summits of member 
leaders, and revamping the membership protocols to comply with the new legal framework. 
Oversaw and created a comprehensive contract campaign for 55,000 LA County workers over 2 years 
that resulted in historic victories and began the union’s fight on anti-privatization by leading the 
union’s management team with daily debriefs, staff accountability, and breaking down the turf. 
Coached, mentored, and trained managers to hold staff accountable through: conducting effective 
1:1’s, performance development plans, progressive discipline, and conducting investigatory meetings. 

 
External Organizing Coordinator January 2013 – November 2017 

Oversaw and managed a team of 30 organizers and won multiple campaigns that resulted in increased 
union membership and better working conditions for union members. 
Implemented systems of accountability including: weekly one-on-one’s, weekly work plans, daily check 
ins and debriefs, turf wall charts, and nightly numbers reports to track production 
Developed with the director of human resources the local’s improvement plan policy and document 
through the joint-labor management process to avoid discipline and prioritize staff development 
and support 
Led two victorious campaigns to organize faculty at colleges and universities in Los Angeles, a new 
industry for the union, building momentum to organize the entire market 
Created a comprehensive plan to mobilize workers, community, and politicians to participate in a 
successful nationwide strike for the Fight for 15, a campaign to raise wages for fast food workers; 
responsible for staff development of leads and new hires 

 
Lead External Organizer July 2011 – January 2013 

Led three successful organizing campaigns in the private and public sector with a staff of five organizers. 
Wrote and executed staff development plans for all organizers on my team based on a skills inventory 
done biannually with follow ups every three months. 
Prioritized staff development by ensuring all organizers incorporate specific development goals and 
tasks in their weekly work plans. 
Produced and customized training curriculum for the standard organizing rap, leadership identification 
and development, managing an organizing committee, industry overviews, how to conduct a one-on- 
one, debriefing, and giving corrective feedback 

 
 



RAYMOND MEZA 
 

 

External Organizer August 2008 – July 2011 
Demonstrated ability to work independently, receive and implement feedback, make plans to achieve 
multiple tasks and goals, and moving workers to be leaders at their workplace. 
Identified and built successful worker committees in external and internal organizing across racial and 
socio-economic backgrounds. 
Worked with executive board members, member leaders, workers organizing, and staff from other 
departments around a joint vision to build the union and its power. 

 
EDUCATION 
2007 B.A. Political Science June 2007 University of California Santa Barbara 



KAR EN BASS 
M A Y O R 

May 12, 2025

Dear Mr. Meza, Jr.:

I am pleased to inform you that I hereby appoint you to the Charter Reform Commission.

To begin the appointment process, please review, sign, and return the enclosed 
Remuneration Form and undated Letters of Separation within one week of receiving this 
letter. These documents are necessary to ensure the most efficient, open, and 
accountable city government possible.

Mayor’s Office policy requires all potential commissioners to be fingerprinted as part of 
the background check. The Commissions team will assist in connecting you with 
Personnel’s Background Unit so that you may schedule an appointment to have this done. 
You must schedule the appointment within one week of receiving this letter.

Should this apply to your commission, you will be receiving a packet from the City Ethics 
Commission containing information about the City’s conflict of interest laws, and a copy 
of the State Form 700/Statement of Economic Interests. You are required to complete 
and return this form within 21 days of your nomination to the City Ethics Commission via 
the California Fair Political Practices Commission’s e-Disclosure website, or by mailing 
the forms to City Hall at 200 N. Spring Street, 24th Floor, Los Angeles, California 90012. 
Any inquiries regarding this form should be directed to Samantha Rodriguez at the City 
Ethics Commission by email at samantha.rodriguez@lacity.org.

As part of the appointment process, Eunisses Hernandez, your Councilmember, and
Councilmember Marqueece Harris-Dawson, the Chair of the Rules, Elections and 
Intergovernmental Relations Committee, may wish to meet with you to answer any 
questions they have. Our office will assist with arranging these meetings.
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Additionally, you will be required to attend public meetings at City Hall where your 
appointment will be considered. You will be hearing from our office and a City Council 
Clerk who will let you know when your appointment will be considered by the Rules, 
Elections and Intergovernmental Relations Committee. Sometime thereafter, you will be 
notified of the date when your appointment will be presented to the full City Council. 
Before you may begin serving, you will be required to take the Oath of Office in the City 
Clerk’s Office located in Room 395 of City Hall. If you require parking for these meetings, 
please contact my Commissions team by email at myr-commissions@lacity.org.  

Per the City Charter, most commissioners must be registered voters of the City of Los 
Angeles, and must therefore reside within Los Angeles. If you move at any point during 
your term, or your contact information changes, please contact my Commissions team 
immediately at the email address listed below. While we hope that you complete a 
successful term, if for some reason you intend to resign, please do so in writing to my 
Commissions team at myr-commissions@lacity.org. 

Congratulations, and thank you for agreeing to serve the people of Los Angeles. 

Sincerely, 
 
 
 
KAREN BASS 
Mayor 
 
KB:lap 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 



Attachment I 
Mr. Raymond Meza, Jr. 
May 12, 2025 

Nominee Check List 
I.   Within 7 days:  

�  Email the below completed documents, found on the last three pages 
of this letter, to: myr-commissions@lacity.org OR mail them to:  

Office of the Mayor 
Attn: Luz Portillo 

200 N. Spring Street, Room 303 
Los Angeles, CA 90012 

 Remuneration Form  
 

 Undated Separation Letters (2) 
 

� Schedule an appointment to get fingerprinted to complete a background 
check. The Commissions team will assist in connecting you with the 
Personnel Background Unit.  

II. Before your appointment is heard in committee or full council (you will be 
contacted by the Clerk’s Office with this date): 

� File the following forms with the City Ethics Commission. If you are 
required to file, you will receive these forms via email from that office. 
Be sure to take no more than 21 days to file, per City law.     

 
 Statement of Economic Interest (“Form 700”)  
IMPORTANT: The City Council will not consider your 
nomination until your completed form is reviewed by the 
Ethics Commission. 

 

 CEC Form 60 

III.  The Mayor’s Office will notify the below Councilmembers of your 
nomination, so that they may reach out to schedule a meeting with you 
should they wish.  

�  Your City Councilmember Eunisses Hernandez 
 

� Councilmember Marqueece Harris-Dawson, Chair of the Council 
Committee considering your nomination 

IV.  Public Meetings at City Hall:   

�  Rules, Elections and Intergovernmental Relations Committee Hearing 
 

�  Full Council Hearing 
 


