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October 16, 2025 
 
 
The Honorable Karen Bass 
Mayor, City of Los Angeles 
200 N. Spring Street, Room 303 
Los Angeles, CA 90012 
 
The Honorable City Council 
c/o City Clerk 
Room 395, City Hall 
200 N. Spring Street 
Los Angeles, CA 90012 
 
Dear Honorable Members: 
 
RE: EXECUTIVE DIRECTIVE NO. 3 REVIEW TO AUTHORIZE THE ACCEPTANCE OF 

A $45,000 GRANT FROM THE UNIVERSITY OF CALIFORNIA DAVIS KORET 
SHELTER MEDICINE PROGRAM TO INSTALL CAT PORTALS AT ALL SIX 
ANIMAL CARE CENTERS, AND APPROVAL OF GRANT AGREEMENT 

 
In accordance with the Mayor’s Executive Directive No. 3, attached for your review is a 
$45,000 grant agreement with the University of California Davis Koret Shelter Medicine 
Program (UC Davis) to install cat portals at all six animal care centers (Centers), and approval 
of grant agreement. 
 
The Department of Animal Services (Department) houses thousands of cats annually across 
its six Centers: East Valley, Harbor, North Central, South LA, West LA, and West Valley.  All 
cats in the Department’s care are held in single-compartment cages that do not meet current 
industry standards for animal welfare.  UC Davis has long advocated for double-compartment 
housing with portals, which reduce stress and illness in cats, increase adoption rates, and 
enhance overall shelter outcomes. 
 
In recognition of the Department’s commitment to improving feline housing conditions, UC 
Davis awarded the Department a one-time grant of $45,000 to fund the materials, installation, 
and labor required to retrofit existing cat cages with portals.  This is part of a larger statewide 
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initiative to improve cat welfare and reduce feline upper respiratory infection (URI) rates in 
municipal shelters. 
 
The installation of cat portals will occur at all six Centers in areas where cats are regularly 
housed, including Adoption, Cat Receiving, and Animal Control Officer Holding Area. 
Supervisors at each Center have been asked to identify the number of cages suitable for 
retrofitting, and the Department will coordinate with the Department of General Services to 
ensure proper installation.  This project will significantly improve the daily experience of cats 
in our Centers and support staff and volunteers by creating a cleaner, safer, and more efficient 
housing system.  Benefits include Reduced stress and illness in shelter cats, improved 
adoption visibility and behavior, and better sanitation and cage cleaning practices. 
 
The Department requests approval to: 
 

• Accept a grant agreement with UC Davis to receive $45,000 to purchase and install cat 
portals at the Department’s six Animal Care Centers; 
 

• Deposit the grant funds into the Animal Welfare Trust Fund – Fund No. 859, Account 
No. 06000A – Available, and, 
 

• Disburse the grant funds in accordance with the provision of the attached grant 
agreement. 

 
There will be no financial impact to the General Fund.  The $45,000 grant from UC Davis will 
fully fund the purchase and installation of cat portals across all six Centers. 
 
Should you have questions or need additional information regarding this request, please 
contact Sharon Lee, Senior Management Analyst II, at (213) 482-9554. 
 
 
Respectfully submitted, 
 

 
Annette G. Ramirez 
Interim General Manager 
 
c: Jacqueline Reyes, Office of the City Administrative Officer 
 
Attachment: Grant Agreement 
 
AGR:SCL:JBG 



"Creating a Humane LA" 

AN EQUAL OPPORTUNITY EMPLOYER 

Visit our website at www.LAAnimalServices.com 

BOARD OF 
ANIMAL SERVICES 
COMMISSIONERS 

______ 
ALISON McBETH-FEATHERSTONE 

PRESIDENT 

OLIVIA E. GARCIA 
VICE PRESIDENT 

______ 

COMMISSIONERS 

JAMES JENSVOLD 

ALEXANDER KASENDORF 

YVETTE SMITH 

City of Los Angeles
CALIFORNIA 

KAREN BASS 
MAYOR 

DEPARTMENT OF 
ANIMAL SERVICES 
221 N. Figueroa Street 
6TH Floor, Suite #600 

Los Angeles, CA 90012 

(888) 452-7381
FAX (213) 482-9511 

______ 

ANNETTE RAMIREZ 
  INTERIM GENERAL MANAGER 

CURTIS R. WATTS 
ASSISTANT GENERAL MANAGER 

Administration 

DR. JEREMY PRUPAS 
CHIEF VETERINARIAN 

Report to the Board of Animal Services Commissioners 

MEETING DATE:  September 25, 2025 PREPARED BY:  Jennifer Curiel 

REPORT DATE:  September 16, 2025 TITLE:  District Supervisor 

SUBJECT: ACCEPTANCE OF A $45,000 GRANT FROM THE UNIVERSITY OF CALIFORNIA 
DAVIS KORET SHELTER MEDICINE PROGRAM TO INSTALL CAT PORTALS AT 
ALL SIX ANIMAL CARE CENTERS 

BOARD ACTION RECOMMENDED: 

1. APPROVE a grant agreement with the University of California Davis Koret Shelter Medicine
Program (UC Davis) to receive $45,000 to purchase and install cat portals at the Department
of Animal Service’s (Department) six Animal Care Centers, in substantially the form attached
as Attachment 1;

2. REQUEST the City Council to approve the Department’s acceptance of the $45,000 from UC
Davis;

3. DIRECT staff to transmit the Board’s recommendation to the City Council;

4. APPROVE the deposit of these funds into the Animal Welfare Trust Fund – Fund No. 859,
Account 06000A – Available; and

5. APPROVE the disbursement of these funds restricted for the purpose of the grant.

BACKROUND: 

The Department of Animal Services (Department) houses thousands of cats annually across its six 
shelters: East Valley, Harbor, North Central, South LA, West LA, and West Valley. All cats in the 
Department’s care are held in single-compartment cages that do not meet current industry standards 
for animal welfare. The University of California Davis Koret Shelter Medicine Program (UC Davis) has 
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Report to the Board of Animal Services Commissioners 
SUBJECT: ACCEPTANCE OF A ACCEPTANCE OF A $45,000 GRANT FROM THE UNIVERSITY 
OF CALIFORNIA DAVIS KORET SHELTER MEDICINE PROGRAM TO INSTALL CAT PORTALS AT 
ALL SIX ANIMAL CARE CENTERS 

long advocated for double-compartment housing with portals, which reduce stress and illness in cats, 
increase adoption rates, and enhance overall shelter outcomes. 

In recognition of the Department’s commitment to improving feline housing conditions, UC Davis 
awarded the Department a one-time grant of $45,000 to fund the materials, installation, and labor 
required to retrofit existing cat cages with portals. This is part of a larger statewide initiative to improve 
cat welfare and reduce feline upper respiratory infection (URI) rates in municipal shelters. 

SUMMARY: 

The installation of cat portals will occur at all six animal care centers in areas where cats are regularly 
housed, including Adoption, Cat Receiving, and Animal Control Officer Holding Area. Supervisors at 
each shelter have been asked to identify the number of cages suitable for retrofitting, and the 
Department will coordinate with the Department of General Services to ensure proper installation. This 
project will significantly improve the daily experience of cats in our shelters and support staff and 
volunteers by creating a cleaner, safer, and more efficient housing system.  Benefits include Reduced 
stress and illness in shelter cats, improved adoption visibility and behavior, and better sanitation and 
cage cleaning practices. 

Staff recommends that the Board approve a grant agreement with UC Davis, in substantially the form 
attached to this Report as Attachment 1, allowing the Department to receive the $45,000 of funding 
for the purposes described in this Report.  Staff also recommends that the Board request the City 
Council to accept the grant. 

FISCAL IMPACT: 

There is no fiscal impact to the General Fund. The $45,000 grant from UC Davis will fully fund the 
purchase and installation of cat portals across all six animal care centers. 

Approved: 

_____________________________ 
Annette G. Ramirez, Interim General Manager 

Attachment 

BOARD ACTION: 

________ Passed Disapproved ________ 

________ Passed with noted modifications Continued ________ 

________ Tabled New Date ________ 

X









Annette G. Ramirez

Interim General Manager

September 19, 2025
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