




- COMMUNITY IMPACT STATEMENT - 

Council File: 25-1232 

Title: Smart Loading Zone Pilot Program / Automated Enforcement / Public-Right-of-
Way 

Position: Support if Amended 

Summary: 

The Los Feliz Neighborhood Council supports Council File 25-1232, which directs 
LADOT to report on implementing a Smart Loading Zone or comparable curb-
management program. The concept is sound. Unregulated loading activity blocks 
transit lanes, bike lanes, sidewalks, and intersections. The result is predictable: unsafe 
conditions and a curb system that simply does not work. 

Support hinges on one point. This program only matters if the enforcement 
mechanism is real. The City has a long record of piloting good ideas that never scale 
because enforcement is weak, data collection is inconsistent, and curb rules are 
treated as optional. Smart Loading Zones will only improve safety and reliability if 
LADOT commits to firm, automated, and continuous enforcement. 

We request the following amendments: 
1. Clear enforcement standards - LADOT must define the enforcement method, 

cadence, responsible unit, technology used, and escalation process. 
Enforcement cannot be left vague. 

2. Implementation timeline - The report must include a concrete deployment 
timeline with milestones for pilot launch, evaluation, and expansion. 

3. Performance metrics - The program must track and publicly report measurable 
outcomes such as reductions in double-parking, transit lane blockages, bike 
lane intrusions, and emergency vehicle delays. 

4. Parking zone public access - All curb and parking zones established under this 
program must be available for public use. In the event any aspect of the 
program utilizes private access or control, it must be strictly limited in both 
scope and time. 



5. Data and transparency - LADOT should publish curb-use data and 
enforcement activity in an open format so Neighborhood Councils and 
community groups can evaluate performance. 

6. Scalability plan - The report must identify what resources LADOT needs for 
citywide expansion if the pilot meets its performance goals. 

7. Smart Loading Zones can meaningfully improve street safety and mobility. 
They only work with disciplined enforcement and a clear commitment to 
implementation. With these amendments, this motion becomes a practical 
step toward a functional curb management system. 

The Los Feliz Neighborhood Council urges adoption of the motion with the 
amendments listed above. 

PASSED 21 - 0 - 0


