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In 2024, Council District 11 established a Restroom Ambassador Program at two public 
restrooms on Ocean Front Walle in Venice. Historically, these restrooms were prone to lodging, 
encampments, vandalism and other public safety issues, which deterred families, local residents 
and visitors from using one of Los Angeles' most magnificent parkspaces. In addition to 
managing restroom access, restroom ambassadors also connect homeless individuals to services 
and housing to prevent encampments from permanently returning to an area where they had once 
been commonplace. The program has resulted in a marked decrease in incidents and is in need of 
further funding to continue existing services while expanding its scope to additional restrooms 
along Ocean Front Walle. 

I THEREFORE MOVE that $600,000 in General City Purposes Fund No. 100-56, 
Account No. 000625 (Additional Homeless Services - CD 11) and $300,000 in the Council 
District 11 portion of the Council Projects line item in the General City Purposes Fund No. 
100-56, Account No. 000A28 [TOTAL: $900,000] be transferred / appropriated to the Board of 
Public Works Fund No. 100-74, Account No. 003040 (Contractual Services) for continued 
services provided by the Coalition for Responsible Community Development for the Vibrant 
Venice Initiative in Council District 11, including the expansion of the Restroom Ambassador 
Program. 

I FURTHER MOVE that the Board of Public Works, be instructed and authorized to 
prepare, process and execute the necessary documents with and/or payments to the Coalition for 
Responsible Community Development, or any other agency or organization, as appropriate, 
utilizing the above amount, for the above purpose, subject to the approval of the City Attorney as 
to form. 

I FURTHER MOVE that the Department of Public Works be authorized to make any 
corrections, clarifications or revisions to the above fund transfer instructions, including any new 
instructions, in order to effectuate the intent of this Motion, and including any corrections and 
changes to fund or account numbers; said corrections / clarifications / changes may be made 
orally, electronically or by any other means. 
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