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February 22, 2026 
 
This is being provided to the Los Angeles City Council, Planning and Land Use 

Management (PLUM) Committee PRIOR to the 02-24-2026 PLUM Meeting 
 

RE: Council File No. 25-1518, Barry Building LA #887, The Sunkist Precedent: 
A Blueprint for the Barry Building - The Argument for Adaptive Reuse 
 
The core of our position is that Historic-Cultural Monument (HCM) status is 

not a barrier to development—it is a framework for it. The recent completion 

of Citrus Commons at the former Sunkist Headquarters in the San Fernando 

Valley proves that the City of Los Angeles has the tools, the precedent, and 

the successful "live-work-play" model to save the Barry Building. 

The Sunkist Model (Success Defined) 

At the Sunkist site, the City and the developer (IMT Residential) achieved 

what many claimed was impossible: 

■​ Preservation of the Icon: The 1970 Brutalist "inverted pyramid" by A.C. 

Martin & Associates was fully rehabilitated into 126,000 square feet of 

creative office space. 

■​ Strategic Infill: Instead of demolishing the landmark, the developer 

"wrapped" the site with two new mid-rise buildings, adding 249 units of 

much-needed housing and a ground-floor Trader Joe’s. 

■​ The Outcome: The historic building provides the soul and character of the 

project, while the new construction provides the density and economic 

viability. This is a win for preservation, a win for housing, and a win 

for the tax base. 

The Barry Building Application 

The Barry Building (HCM #887) is a prime candidate for this exact same 

strategy. Like the Sunkist building, it features a unique architectural 

silhouette and a central courtyard that is perfectly suited for modern 

"indoor-outdoor" commercial or residential use. 

■​ Compatibility: The Barry Building’s low-slung, "California thin-line" 

profile allows for creative infill or vertical additions that respect the 

original footprint while adding residential density to the San Vicente 

corridor. 

■​ The "Double Standard": If the Planning Department and the PLUM Committee 

deemed the Sunkist building worthy of this sophisticated adaptive reuse 

approach, to deny the Barry Building the same opportunity is an 

inconsistent application of City policy. 



Why Adaptive Reuse Trumps Demolition 

The current owners of the Barry Building argue that the site is "obsolete." 

The Sunkist project proves that obsolescence is a choice made by the owner, 

not a fact of the architecture. * Environmental Responsibility: Adaptive 

reuse is the "greenest" form of construction. Stripping the Barry Building to 

its concrete and steel bones for a creative office or boutique residential 

conversion saves thousands of tons of debris from landfills—an argument that 

aligns with the City’s own sustainability goals. 

■​ Legal Consistency: By utilizing the California Historical Building Code 

(CHBC), the City can grant the Barry Building the same flexibilities 

afforded to the Sunkist project regarding parking, seismic upgrades, and 

accessibility. 

The "Citrus" Solution 

The City cannot claim that the Barry Building is un-developable while 

standing in the shadow of the Sunkist success story. We are not asking for 

the site to remain a frozen-in-time museum piece. We are asking the PLUM 

Committee to demand the same level of architectural creativity and civic 

responsibility that was applied to the Sunkist Headquarters. 

If the "inverted pyramid" can be the centerpiece of a luxury residential hub 

in Sherman Oaks, the Barry Building can—and must—be the centerpiece of a 

revitalized Brentwood. 
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February 22, 2026 
 
This is being provided to the Los Angeles City Council, Planning and Land Use 

Management (PLUM) Committee PRIOR to the 02-24-2026 PLUM Meeting 
 

RE: Council File No. 25-1518, Barry Building LA #887, The Sunkist Precedent: 
A Blueprint for the Barry Building - The Argument for Adaptive Reuse 
 
The core of our position is that Historic-Cultural Monument (HCM) status is 

not a barrier to development—it is a framework for it. The recent completion 

of Citrus Commons at the former Sunkist Headquarters in the San Fernando 

Valley proves that the City of Los Angeles has the tools, the precedent, and 

the successful "live-work-play" model to save the Barry Building. 

The Sunkist Model (Success Defined) 

At the Sunkist site, the City and the developer (IMT Residential) achieved 

what many claimed was impossible: 

■​ Preservation of the Icon: The 1970 Brutalist "inverted pyramid" by A.C. 

Martin & Associates was fully rehabilitated into 126,000 square feet of 

creative office space. 

■​ Strategic Infill: Instead of demolishing the landmark, the developer 

"wrapped" the site with two new mid-rise buildings, adding 249 units of 

much-needed housing and a ground-floor Trader Joe’s. 

■​ The Outcome: The historic building provides the soul and character of the 

project, while the new construction provides the density and economic 

viability. This is a win for preservation, a win for housing, and a win 

for the tax base. 

The Barry Building Application 

The Barry Building (HCM #887) is a prime candidate for this exact same 

strategy. Like the Sunkist building, it features a unique architectural 

silhouette and a central courtyard that is perfectly suited for modern 

"indoor-outdoor" commercial or residential use. 

■​ Compatibility: The Barry Building’s low-slung, "California thin-line" 

profile allows for creative infill or vertical additions that respect the 

original footprint while adding residential density to the San Vicente 

corridor. 

■​ The "Double Standard": If the Planning Department and the PLUM Committee 

deemed the Sunkist building worthy of this sophisticated adaptive reuse 

approach, to deny the Barry Building the same opportunity is an 

inconsistent application of City policy. 



Why Adaptive Reuse Trumps Demolition 

The current owners of the Barry Building argue that the site is "obsolete." 

The Sunkist project proves that obsolescence is a choice made by the owner, 

not a fact of the architecture. * Environmental Responsibility: Adaptive 

reuse is the "greenest" form of construction. Stripping the Barry Building to 

its concrete and steel bones for a creative office or boutique residential 

conversion saves thousands of tons of debris from landfills—an argument that 

aligns with the City’s own sustainability goals. 

■​ Legal Consistency: By utilizing the California Historical Building Code 

(CHBC), the City can grant the Barry Building the same flexibilities 

afforded to the Sunkist project regarding parking, seismic upgrades, and 

accessibility. 

The "Citrus" Solution 

The City cannot claim that the Barry Building is un-developable while 

standing in the shadow of the Sunkist success story. We are not asking for 

the site to remain a frozen-in-time museum piece. We are asking the PLUM 

Committee to demand the same level of architectural creativity and civic 

responsibility that was applied to the Sunkist Headquarters. 

If the "inverted pyramid" can be the centerpiece of a luxury residential hub 

in Sherman Oaks, the Barry Building can—and must—be the centerpiece of a 

revitalized Brentwood. 
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