
W H A T  R E F O R M  M U S T  D E L I V E R

Reforming ULA = Faster Funding, More Housing
Structural problems make ULA unbondable today. Reform unlocks ULA potential.
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Council Authority
T H E  P R O B L E M
ULA's governance structure is not 
compatible with bond market norms. Rigid 
spending categories, subordination rules, 
and resale restrictions provide the City 
Council with little control.

T H E  F I X
Reform gives the Council authority. This 
authority allows Council to direct funds where 
they are needed most — making proceeds 
bondable and deployable at scale.
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Revenue Certainty
T H E  P R O B L E M
Council must be able to set aside funding for 
repayment of bonds over a 15-year horizon.

T H E  F I X
Reform gives the Council the ability to create the 
structure needed for bonding.
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More Housing Faster
C A S E  S C E N A R I O

• $1.5 Billion

• 10x Faster

• 6,000 Housing Units

• 11,000 Jobs



T H E  O P P O R T U N I T Y

The scale of this crisis demands a bigger, faster 
response.
Revenue Bonding is one tool — $1.5 billion in immediate capital, 10x faster.

$1.5B+
Immediate capital

vs. waiting decades
for fees to accumulate

10x
Faster deployment

Bond proceeds in year 1
vs. fee-by-fee over decades

6,000
Housing units — now

At $250K/unit subsidy

11,200
Construction jobs

747 jobs per $100M
in construction spend

H O W  I T  W O R K S

1 Reform ULA

Flex use enacted
2 Issue Bonds

Pledge stable ULA revenue 
stream

3 Deploy Capital

$1.5B+ flows to housing now
4 ULA Repays
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