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Allocation Plan.
Willdan employed three methods to calculate the proposed fees:

1) Case Study Method: Also known as the Standard Unit Cost Build-Up or Time & Motion
approach, this method estimates the actual labor and material costs required to provide a specific
service to a single user.

2) Program Cost Approach: Used when specific time and cost records were unavailable, this
method divides the total cost of a program across the entire user base to determine the average
cost per applicant.

3) Valuation-Based Fees: Applied when the valuation of an improvement reflects the effort
required by LADBS staff. This framework uses a program cost approach but allows fees to scale
with the size and complexity of a project.

LADBS staff provided Willdan with all the necessary data including budget and cost information,
staffing structures, organizational descriptions, and time estimates for services provided.
Additionally, LADBS staff reviewed the draft results and documentation of the study to ensure
accuracy.

FEE STUDY FINDINGS

The Fee Study has concluded that LADBS is currently recovering only 58% of the cost associated
with issuing building permits through the fees it collects. To ensure full cost recovery, the study
recommends adjusting fees as detailed in the attached Building & Safety User Fee Study
(Attachment B).

The table below summarizes the proposed fee changes based on these recommendations.

Building Permits Administrative

Services Appeal Services Services Total
Fees Increased 246 14 1 261
Fees Decreased 17 3 0 20
Calculation Change 3 0 0 3
New Fees 4 0 0 4
No Change 26 5 11 42
Total 296 22 12 330

Willdan has also completed a comparison of LADBS building permit fees against nearby
jurisdictions to evaluate how current and proposed fees compare for a typical construction project.

While the Fee Study recommends increasing fees for most building permit services, the cost for
a typical 3,000-square-foot single-family dwelling with a valuation of $303,000 remains below the
cost of similar permits in neighboring areas. Under the new proposal, the LADBS building permit
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