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Revenue projections 
for the remainder of 
this fiscal year, 
FY 2025-26:

● General Fund revenue will 
end at budget or a little bit 
below budget ($25 million)

● ⬆ Utility Users’ Tax, 
Business Tax, Special Funds, 
One-Time Revenues

● ⬇ Special parking revenue, 
Grant Receipts, Transient 
Occupancy Tax



Revenue projections 
for fiscal year, 
FY 2026-27: 
Slight Increase

● General Fund revenue to 
increase slightly by 1% or 
$107 million

● ⬆ Transient Occupancy 
Tax, Business tax, Sales tax

● ⬇ Grant receipts, Franchise 
Income Tax, no one-time 
revenues



● Last year’s economists’ concerns largely receded, 
economy was better than expected in 2025 with most 
economists projecting 2026 GDP growth of +2% 
○ Note: Outlook could change if Iran War is prolonged

● Lower mortgage rates and easing inflation expected to 
support: 
○ Consumer spending
○ Business investment
○ Housing demand

● Superior Court ruling on Tariffs – short-term impact 
uncertain but likely positive for the economy long-term

Economic Outlook



Key Risks
● Spending Inequality

○ Top 20% of households now drive 60-80% of total 
spending, up from 50% historically

○ Bottom 80% continue to struggle with affordability

● Tariff & Policy Uncertainty
○ Federal Administration response to tariffs is unpredictable; 

uncertainty about refunds and lack of clarity on way 
forward would likely impact consumer spending, 
employment and business investments



Assumptions
● Steady Local Economy 

○ GDP is forecasted to expand in 2026. Low odds of 
recession, assuming no prolonged war. 

● Tariff ruling should result in net positive for the local 
economy, driving increased Port activity 

● Property Tax 
○ Maintain 1% Base – assume 3% growth (lower than 

historical average of ~6% since FY 2019)



Assumptions
● Growth in Business Tax driven by Finance’s revenue 

enhancement efforts
○ Note: Growth remains lower than Finance’s projections

● Sales Tax and TOT: Modest increase expected, driven by 
World Cup and Super Bowl

● Documentary Tax
○ Assume a continued rebound as prices stabilize
○ Mortgage rates continue to decline, improving affordability
○ Sales/prices expected to increase 1-2%



Current & Future Concerns:

● Growth in GF expenses far exceeds GF revenue growth due to 
liability claims and departmental overspending (+$200M in 
overspend)

● Reserve Fund balance: at the 5% GF threshold
○ Balance at start of FY 2024: $648 million
○ Balance at start of FY 2025: $331 million
○ Balance at start of FY 2026: $402 million
○ Current balance: $449 million

● Negative outlook by four major credit agencies

● Areas of Concern: Increased spend for major events, payroll costs, 
and pension expenses 



Real Time Financial & Performance Monitoring
Our Department Metrics Dashboard shows how much money City 
departments spent compared to their budget, and how well they are 
meeting their goals.
lacitymetrics.lacontroller.app



Real Time Financial Monitoring - General Fund 
Our General Fund Revenue & Expense Analysis Dashboard provides a 
high-level overview of the City of LA's FY 2026 General Fund Revenues and 
Expenditures. 
revexp.lacontroller.app



Strategic Approach to Fiscal Health

● Two-Year Budget
● Real Capital Infrastructure Plan
● Accountability for Overspending
● Revenue generation by growing our revenue base, not just 

increasing sales taxes
● Use Special Funds, especially Idle Funds not being used
● Honest & Transparent Budgeting

○ Tackling and honestly addressing the structural deficit
○ Realistic revenue projections
○ Accurately budgeting for liability payouts and increased costs

● Performance based budgeting
● Participatory budgeting
● Empowering Department Heads with their Budget



Progress Towards Fiscal Health

● Charter Reform
○ Two-Year Budget

■ Participatory budgeting
■ Performance based budgeting

○ Capital Infrastructure Program
■ Plan to make up for years of deferred maintenance

● More realistic and conservative revenue projections
● Budgeting more accurately for liability claims
● Idle Special Funds report to be released shortly
● Risk management audit on liability claims underway



More Progress Needed

● Accountability for Overspending
● Revenue generation by growing our revenue base, not just 

increasing existing taxes & fees
○ Vacancy tax (commercial and residential)
○ Autonomous vehicle tax or fees
○ More housing development (without displacement)

● Honest & Transparent Budgeting
○ Tackling and honestly addressing the structural deficit
○ Accurately budgeting for increased costs

● Giving Department Heads flexibility with their budgets


