POWER REVENUE FUND

CAPITAL IMPROVEMENT PROGRAM

Projected
Expenditures
2026-27
POWER SYSTEM RELIABILITY PROGRAM

PSRP = DISHDULION........cuiiiiiii ittt e et be e s sa e e e sbe e e are e e s anneeeernees $ 563,305,000
PSRP - Substation . 251,504,000
New Business Revenue Generation PSRP...........cccooiiiiiiiiiiis et 194,055,000
Unified ULIlItIES REDUIIA. ...........cuviiiii ettt e e e e et e s seeeennnae e e e 191,426,000
Inter-Agency and Customer Initiative PSRP.................. 77,809,000
Critical Infrastructure Protection (CIP) Program Support .. 70,112,000
Information Application System Capital - PSIAT............ 59,274,000
AJVANCED MeEter INTrASITUCTUIE ... ..eeieiieeee ettt et e e et se s e e esennnns 56,800,000
Generation ModernizatioNn............oooo oo 37,620,000
PSRP - Transmission .. 34,147,000
PSRP = GENETALION.. ...ttt e aae e 25,772,000
General Facility Improvements - TranSMISSION........c.oooiiiiiieie ittt 14,884,000
Substation Reliability Improvement . 11,122,000
General Facility Improvements - Power Construction and Maintenance - PSRP...............c.cocccoeee 5,652,000
Sylmar Converter Station Additions and Betterments....... ..o 2,900,000
Transmission Lines Additions and Betterments....... 649,000
Eastern Stations Additions and Betterments.. .. 143,000

1<) <= | TSP PRPRTPRPTRNE $ 1,597,174,000

OPERATING SUPPORT

Capital AllOCAtIoN FTOM WALEE.......coi ittt e et e e s e e e ensae e s e $ 179,053,000
Joint Facilities (NON = JFB) POWET ..........cuiiiiiiiiiiitiiie et 63,147,000
GHG Funded Projects (Capital)...........ouiiuiiiiiiiieiic e et 43,707,000
Enterprise Cyber Security 28,925,000
Information Systems Project Funding 26,546,000
New Hardware and Software Implementation..............coceiiiiiiiie e 26,512,000
CIS Replacement Project...........ccocvveeiinnne .. 24,772,000
ERP Program - Power Funded. .. 22,741,000
Communications Systems.............c.......... . 17,701,000
Revenue and Credit Management (Capital).........c.oouiiuiiiiiiiiiiiie e e 16,760,000
PC EQUIPMENT POWET = JOINT.......oiiiiiiie ittt sttt et e e s et e e entbae e s sneeanteeeennes 12,961,000
Fiber Optic Enterprise - Capital . 11,970,000
Customer Service Support- Analysis & Management...........oocv i 10,234,000
Network and Collaboration INfrastTUCTUNE.............ouui i enees 7,889,000
Cloud Infrastructure - Power Funded....... 6,021,000
Remittance Processing Center (Capital).. . 5,133,000
LCFS Funded Projects (Capital)........... . 4,686,000
Security Planning - Power (Capital)... 4,044,000
Rate Technology 3,885,000
Customer Service Division Capital Projects... 3,190,000
Field Operations Equipment & BetterMeNntS.........cccoi i 1,850,000
Power - Ergonomics, Furniture, and Remodel.............cooiiiiiiiiiii e 1,207,000
Budget and Financial Planning System . 911,000
[T = A (O3 o 1 <= SO 832,000
Economic Development = Capital............ccooiiiiiiiieiiie ettt 823,000
Corporate Software Licenses...... . 303,000
Systems and Infrastructure... 179,000
Additions and Betterments - Corporate Services.. 146,000
Accounting Information Systems DevelopMENT............cciiiiiiiiii e 80,000
General Facility Improvement - ITS...... et 54,000

................................................................................................................................... $ 526,262,000



POWER REVENUE FUND

CAPITAL IMPROVEMENT PROGRAM (Continued)

Projected
Expenditures
2026-27
INFRASTRUCTURE
New Business - Revenue GENEration..............oooooii oo $ 92,456,000
Inter-Agency and Customer Initiative 76,792,000
Haynes Generating Station Additions and Betterments..........ccooooi i 62,215,000
Castaic Power Plant Additions and Betterments............ooooooii e 41,129,000
Automatic Meter Reading............ccccccoiiiniiicienns 37,579,000
Palo Verde Generating Station Capital Improvements... 24,552,000
General Facility Improvements - Power Construction and Maintenance. . 23,231,000
Valley Generating Station Additions and Betterments. ... 20,134,000
Scattergood Generating Station Additions and Betterments...........cccoooiiiiiiiiii e 17,503,000
Harbor Generating Station Additions and Betterments 15,145,000
Electric Vehicle Program Infrastructure (Capital)..........c.coouiieiiiiiiiie e 13,265,000
Streetlight SYStEMS ... 10,021,000
Wholesale Energy Resource Mgmt General Capital Expenses.. 5,104,000
Power System General (Capital).........coooiieiiiiii e 4,589,000
Power Construction and Maintenance General Business Equipment............ccccoeoiiiiiiiiciie e 2,644,000
Generation Miscellaneous Improvements on Various DWP Facilities.. .. 2,281,000
Generation Station and Power Plant Additions and Betterments..................... .. 2,035,000
Owens Valley Eastern Sierra (OVES) Distribution Additions and Betterments.. 749,000
Advanced Technology Infrastructure Meters - Capital Tools and Equipment...........ccccco e 482,000
Power System Engineering General Facility Improvement............ccoovoiiiiriiiiiiceccccecci 305,000
NERC Critical Infrastructure Protection (CIP) Cybersecurity Power (Capital) . 109,000
1<) <= | TSP PRPRTPRPTRNE $ 452,320,000
REPOWERING
Scattergood Demo/MOAEIMIZAtION .........c.oiiiiie et $ 464,000
Haynes DemoO/MOUEINIZAION. .........ii ittt ettt ee et ene e 43,000
1<) <= | TSP PRPRTPRPTRNE $ 507,000
GAS DRILLING
SCPPA Gas RESEIVES PTOJECT......cooi it $ 719,000
1<) <= | TSP PPPRTPRPTRNE $ 719,000
RENEWABLE PORTFOLIO STANDARD
=TS L TEs o T =TS $ 158,690,000
RE Cinco Solar Facility.........cccoovveiiiiiiiicciei 113,410,000
Valley Generating Station Additions and Betterments RPS.. 40,290,000
Distributed Energy Resources (DER) Incentive Program.. . 26,821,000
Barren Ridge Renewable Transmission......................... .. 21,809,000
Long - Term Planning & Development............ 17,072,000
Small Hydro Plants Additions and Betterments............cccooiiiiiiiiiic e .. 16,586,000
Owens Valley Eastern Sierra Generation and Facilities Additions and Betterments...............c....... 16,075,000
Resource Development - Renewable Projects. ... 11,194,000
Energy Imbalance Market Capital 8,944,000
Generation Wind Power Plant Additions and Betterments.............ooooviioiiiiiiii e 6,374,000
Energy Storage TOY R/ . . e 157,000
1<) <= | TSP PPPRTPRPTRNE $ 437,422,000
ENERGY EFFICIENCY
Energy Efficiency - POWEr FUNAE. .........ooiiiie ettt enee $ 245,277,000
1<) <= | TSP PRPRTPRPTRNE $ 245,277,000
Gross Capital $ 3,259,681,000
Accounting Accruals and AdjUSIMENTS...........oooiiiiiiii e 2,000

Net Capital IMProVEMENT PTOGIAIM.........eiiiiiiiiiiiti ettt ettt et et e seeeereeeneeeneeenee $ 3,259,683,000



