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CITY OF LOS ANGELES, CALIFORNIA
Central Services Cost Allocation Plan 48

Schedule of Salary Base,

Allocated Costs, and Rates by Department
Based on the Fiscal Year Ended June 30, 2024
To be Applied in Fiscal Year 2025-26

Allocated

DEPARTMENT/Cost Center Salary Base Costs Rates
AGING

Balance of Department $ 4,361,050 1,152,038 26.42%

Special Fund (Title V) 1,795,119 20,410 1.14%
ANIMAL SERVICES 24,422 951 17,632,997 72.20%
BUILDING and SAFETY 107,984,296 22,636,861 20.96%
CANNABIS REGULATION 5,352,474 809,607 15.13%
CITY ADMINISTRATIVE OFFICER

Proprietary, Capital Projects (Physical Plant) 872,623 - 0.00%

Disaster Grants Coordination 445,845 207,694 46.58%
CITY ATTORNEY

Criminal 53,584,721 8,264,461 15.42%

Direct, at User's Site 19,544,912 569,662 2.91%

Direct, in City Space 8,672,876 1,065,332 12.28%
CITY CLERK

Elections 3,211,988 1,456,580 45.35%

Special Assessment Section 777,981 311,025 39.98%
CIVIL + HUMAN RIGHTS and EQUITY Dept.

CHRED Public Information 3,259,454 636,423 19.53%
COMMUNITY INVESTMT for FAMILIES Dept.

Grant Funded CIFD 6,990,556 1,534,933 21.96%

Local Funded CIFD 2,736,299 680,296 24.86%
CONTROLLER

Direct, at User's Site 916,061 38,979 4.26%

Direct, in City Space 786,646 - 0.00%
CULTURAL AFFAIRS 9,572,906 6,049,804 63.20%
DEPARTMENT on DISABILITY 3,173,500 909,132 28.65%
ECONOMIC and WORKFORCE DEVELOPMENT Dept.

Balance of Department 13,451,567 2,826,673 21.01%

As Needed Employees 426,135 8,978 2.11%

The accompanying notes are an integral part of this schedule.
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CITY OF LOS ANGELES, CALIFORNIA

Central Services Cost Allocation Plan 48
Schedule of Salary Base,

Allocated Costs, and Rates by Department
Based on the Fiscal Year Ended June 30, 2024

To be Applied in Fiscal Year 2025-26

Allocated
DEPARTMENT/Cost Center Salary Base Costs Rates
EL PUEBLO de LOS ANGELES 1,366,485 $ 1,682,902 123.16%
EMERGENCY MANA GEMENT
Emergency Mgmt Policy & Public Information 1,302,385 120,783 9.27%
FINANCE
Revenue Collections 21,586,941 6,710,729 31.09%
Cash Management and Investment 1,709,092 250,534 14.66%
FIRE
Civilian 38,040,785 6,306,955 16.58%
Sworn 461,130,909 116,468,344 25.26%
GENERAL SERVICES
Materials Testing 7,025,664 2,626,182 37.38%
Print Shop 1,889,782 1,406,882 74.45%
LOS ANGELES HOUSING Dept.
Grant Funded Housing 7,307,000 2,487,317 34.04%
Local Funded Housing 22,150,509 8,016,127 36.19%
Enforcement 31,353,652 11,084,905 35.35%
Internal Administration 6,585,947 2,459,920 37.35%
LIBRARY 89,114,704 1,824,451 2.05%
LOS ANGELES CITY TOURISM Dept. 1,299,462 700,127 53.88%
MAYOR
Executive Policy 9,480,909 3,435,777 36.24%
Grant Funded & Special Programs 11,557,249 2,317,142 20.05%
NEIGHBORHOOD EMPOW ERMENT 3,231,712 - 0.00%
PERSONNEL
Custody Care (Jails) 7,243,637 2,304,508 31.81%
Grant Funded & Special Programs 890,792 32,182 3.61%
PLANNING 50,726,824 8,077,987 15.92%
POLICE
Civilian 185,544,739 30,724,274 16.56%
Sworn 1,112,623,374 258,996,527 23.28%

The accompanying notes are an integral part of this schedule.
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CITY OF LOS ANGELES, CALIFORNIA
Central Services Cost Allocation Plan 48

Schedule of Salary Base,

Allocated Costs, and Rates by Department
Based on the Fiscal Year Ended June 30, 2024
To be Applied in Fiscal Year 2025-26

Allocated
DEPARTMENT/Cost Center Salary Base Costs Rates
PUBLIC WORKS
Board
Public services $ 3,632,976 1,064,012 29.29%
Contract Administration
Construction Inspection 27,024,659 4,393,727 16.26%
Engineering
Clean Water Infrastructure 34,538,403 5,582,595 16.16%
Development Services 17,752,692 3,193,060 17.99%
Mobility 20,898,276 5,672,182 27.14%
Public Bldgs & Open Spaces 13,798,681 1,868,283 13.54%
General Mapping & Survey 10,900,930 2.473,679 22.69%
Sanitation
Solid Resources 115,926,067 119,390,579 102.99%
Environmental Quality 32,725,122 14,216,350 43.44%
W atershed Protection 15,692,690 2,139,732 13.64%
Clean Water 130,665,207 26,827,466 20.53%
Street Lighting 36,466,930 12,910,367 3540%
Street Services 114,437,083 98,810,559 86.34%
RECREATION and PARKS 183,219,710 53,559,184 29.23%
TRANSPORTATION 155,205,909 50,794,309 32.73%
YOUTH DEVELOPMENT Dept.
Youth Development Public Information 1,050,976 373,614 35.55%
Z00 22,991,058 4,245,737 18.47%

The accompanying notes are an integral part of this schedule.
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CITY OF LOS ANGELES, CALIFORNIA
Central Services Cost Allocation Plan 48
Schedule of Salary Base, Allocated Costs

and Rates Including Overtime by Department

Based on the Fiscal Year Ended June 30, 2024

To be Applied in Fiscal Year 2025-26

Salary Base
Overtime Including Allocated

DEPARTMENT/Cost Center Salary Base Salaries Overtime Costs Rates
AGING

Balance of Department $ 4,361,050 $ 20,314 $ 4,381,364 $79,560 1.82%

Special Fund (Title V) 1,795,119 - 1,795,119 - 0.00%
ANIMAL SERVICES 24,422,951 850,000 25,272,951 2,160,644 8.55%
BUILDING and SAFETY 107,984,296 12,663,543 120,647,839 1,725,612 1.43%
CANNA BIS REGULATION 5,352,474 64,119 5,416,593 40,863 0.75%
CITY ADMINISTRATIVE OFFICER

Proprietary, Capital Projects (Physical Plant) 872,623 4,630 877,253 - 0.00%

Disaster Grants Coordination 445,845 - 445,845 4,416 0.99%
CITY ATTORNEY

Criminal 53,584,721 57,832 53,642,553 1,465,840 2.73%

Direct, at User's Site 19,544,912 - 19,544,912 - 0.00%

Direct, in City Space 8,672,876 - 8,672,876 106,552 1.23%
CITY CLERK

Elections 3,211,988 41,658 3,253,646 137,115 4.21%

Special Assessment Section 777,981 20,082 798,063 21,931 2.75%
CIVIL + HUMAN RIGHTS and EQUITY Dept.

CHRED Public Information 3,259,454 - 3,259,454 28,932 0.89%
COMMUNITY INVESTMT for FAMILIES Dept.

Grant Funded CIFD 6,990,556 35,916 7,026,472 27,038 0.38%

Local Funded CIFD 2,736,299 11,955 2,748,254 12,375 0.45%
CONTROLLER

Direct, at User's Site 916,061 232 916,293 - 0.00%

Direct, in City Space 786,646 25,617 812,263 - 0.00%
CULTURAL AFFAIRS 9,572,906 20,934 9,593,840 596,907 6.22%
DEPARTMENT on DISABILITY 3,173,500 12,638 3,186,138 111,209 3.49%
ECONOMIC and WORKFORCE DEVELOPMENT Dept.

Balance of Department 13,451,567 385,919 13,837,486 402,584 2.91%

As Needed Fmployees 426,135 - 426,135 - 0.00%

The accompanying notes are an integral part of this schedule.
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CITY OF LOS ANGELES, CALIFORNIA
Central Services Cost Allocation Plan 48
Schedule of Salary Base, Allocated Costs

and Rates Including Overtime by Department

Based on the Fiscal Year Ended June 30, 2024

To be Applied in Fiscal Year 2025-26

Salary Base
Overtime Including Allocated

DEPARTMENT/Cost Center Salary Base Salaries Overtime Costs Rates
EL PUEBLO de LOS ANGELES $ 1,366,485 $ 22,882 $ 1,389,367 $ 64,373 4.63%
EMERGENCY MANAGEMENT

Emergency Mgmt Policy & Public Information 1,302,385 55,954 1,358,339 10,608 0.78%
FINANCE

Revenue Collections 21,586,941 654,808 22,241,749 158,173 0.71%

Cash Management and Investment 1,709,092 958 1,710,050 8,883 0.52%
FIRE

Civilian 38,040,785 3,538,721 41,579,506 1,162,896 2.80%

Sworn 461,130,909 252,504,003 713,634,912 20,979,861 2.94%
GENERAL SERVICES

Materials Testing 7,025,664 771,512 7,797,176 275,466 3.53%

Print Shop 1,889,782 151,211 2,040,993 91,955 4.51%
LOS ANGELES HOUSING Dept.

Grant Funded Housing 7,307,000 34,279 7,341,279 41,088 0.56%

Local Funded Housing 22,150,509 107,216 22,257,725 268,692 1.21%

Enforcement 31,353,652 32,138 31,385,790 181,520 0.58%

Internal Administration 6,585,947 12,852 6,598,799 31,483 0.48%
LIBRARY 89,114,704 709,882 89,824,586 176,074 0.20%
LOS ANGELES CITY TOURISM Dept. 1,299,462 - 1,299,462 4,384 0.34%
MAYOR

Executive Policy 9,480,909 - 9,480,909 219,541 2.32%

Grant Funded & Special Programs 11,557,249 4 11,557,253 144,145 1.25%
NEIGHBORHOOD EMPOWERMENT 3,231,712 46,940 3,278,652 - 0.00%
PERSONNEL

Custody Care (Jails) 7,243,637 118,598 7,362,235 34,609 0.47%

Grant Funded & Special Programs 890,792 - 890,792 1,155 0.13%
PLANNING 50,726,824 538,802 51,265,626 673,391 1.31%
POLICE

Civilian 185,544,739 1,097,264 186,642,003 3,530,073 1.89%

Sworn 1,112,623,374 239,501,016 1,352,124,390 47,783,954 3.53%

The accompanying notes are an integral part of this schedule.
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CITY OF LOS ANGELES, CALIFORNIA
Central Services Cost Allocation Plan 48
Schedule of Salary Base, Allocated Costs

and Rates Including Overtime by Department

Based on the Fiscal Year Ended June 30, 2024

To be Applied in Fiscal Year 2025-26

Salary Base
Overtime Including Allocated
DEPARTMENT/Cost Center Salary Base Salaries Overtime Costs Rates
PUBLIC WORKS
Board
Public services $ 3,632,976 $ 14,774 $ 3,647,750 $ 51,013 1.40%
Contract Administration
Construction Inspection 27,024,659 479,525 27,504,184 183,194 0.67%
Engineering
Clean Water Infrastructure 34,538,403 73,621 34,612,024 840,818 2.43%
Development Services 17,752,692 628,651 18,381,343 327,032 1.78%
Mobility 20,898,276 166,091 21,064,367 2,748,456 13.05%
Public Bldgs & Open Spaces 13,798,681 38,049 13,836,730 140,735 1.02%
General Mapping & Survey 10,900,930 42,507 10,943,437 189,537 1.73%
Sanitation
Solid Resources 115,926,067 20,136,350 136,062,417 11,392,807 8.37%
Environmental Quality 32,725,122 4,727,111 37,452,233 2,378,356 6.35%
Watershed Protection 15,692,690 1,466,078 17,158,768 108,606 0.63%
Clean Water 130,665,207 12,063,107 142,728,314 3,514,720 2.46%
Street Lighting 36,466,930 2,994,670 39,461,600 1,822,163 4.62%
Street Services 114,437,083 17,687,763 132,124,846 35,439,467 26.82%
RECREATION and PARKS 183,219,710 3,411,024 186,630,734 7,227,129 3.87%
TRANSPORTATION 155,205,909 23,866,494 179,072,403 6,629,309 3.70%
YOUTH DEVELOPMENT Dept.
Youth Development Public Information 1,050,976 214 1,051,190 5,301 0.50%
Z00 22,991,058 275,675 23,266,733 716,245 3.08%

The accompanying notes are an integral part of this schedule.



CITY OF LOS ANGELES, CALIFORNIA
Fringe Benefits Cost Allocation Plan 48
Schedule of Salary Base,

Allocated Costs, and Rates by Department
Based on the Fiscal Year Ended June 30, 2024
To be Applied in Fiscal Year 2025-26

Salary Base Salary Base Allocated

DEPARTMENT/Cost Center (Standard) (Special) Costs Rates
AGING

Balance of Department $ 4,074,981 $ 4,361,050 $ 2,502,910 56.78%

Special Fund (Title V) 1,795,119 1,795,119 88,008 4.90%
ANIMAL SERVICES 24,028,251 24,422,951 16,239,890 65.84%
BUILDING and SAFETY 107,509,435 107,509,435 60,733,234 49.94%
CANNABIS REGULA TION 5,314,467 5,352,474 3,223,956 50.38%
CITY ADMINISTRATIVE OFFICER

Proprietary, Capital Projects (Physical Plant) 872,623 872,623 397,206 42.71%

Disaster Grants Coordination 445,845 445,845 202,974 42.72%
CITY ATTORNEY

Criminal 53,584,721 53,584,721 28,794,183 50.07%

Direct, at User's Site 19,544,912 19,544,912 9,517,305 45.03%

Direct, in City Space 8,672,876 8,672,876 4,193,068 44.68%
CITY CLERK

Elections 2,807,865 3,211,988 1,655,375 57.48%

Special Assessment Section 777,981 777,981 445,788 56.44%
CIVIL + HUM AN RIGHTS and EQUITY Dept.

CHRED Public Information 3,078,408 3,259,454 1,455,152 48.57%
COMMUNITY INVESTMT for FAMILIES Dept.

Grant Funded CIFD 6,876,006 6,990,556 3,834,267 49.65%

Local Funded CIFD 2,705,788 2,736,299 1,586,928 52.54%
CONTROLLER

Direct, at User's Site 916,061 916,061 553,405 5521%

Direct, in City Space 786,646 786,646 474,409 55.10%
CULTURAL AFFAIRS 7,781,916 9,572,906 5,311,691 64.46%
DEPARTMENT on DISABILITY 3,094,849 3,173,500 1,723,830 51.88%

ECONOMIC and WORKFORCE DEVELOPMENT Dept.
Balance of Department 13,404,394 13,404,394 8,282,890 50.61%
As Needed Employees 426,135 426,135 17,614 4.13%

The accompanying notes are an integral part of this schedule.
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CITY OF LOS ANGELES, CALIFORNIA
Fringe Benefits Cost Allocation Plan 48
Schedule of Salary Base,

Allocated Costs, and Rates by Department
Based on the Fiscal Year Ended June 30, 2024
To be Applied in Fiscal Year 2025-26

Salary Base Salary Base Allocated

DEPARTMENT/Cost Center (Standard) (Special) Costs Rates
EL PUEBLO de LOS ANGELES $ 1,087,870 $ 1,366,485 $ 764,865 66.47%
EMERGENCY MANAGEMENT

Emergency Mgmt Policy & Public Information 1,302,385 1,302,385 357,912 16.71%
FINANCE

Revenue Collections 21,196,787 21,586,941 12,381,693 54.89%
Cash Management and Investment 1,681,675 1,709,092 798,106 43.94%
FIRE

Civilian 37,763,438 38,040,785 22,332,803 51.77%

Sworn 461,130,909 461,130,909 341,652,599 69.61%
GENERAL SERVICES

Materials Testing 6,994,256 6,994,256 3,631,008 53.15%
Print Shop 1,889,782 1,889,782 1,219,362 65.76%
LOS ANGELES HOUSING Dept.

Grant Funded Housing 7,222,534 7,307,000 4,555,199 50.67%
Local Funded Housing 21,909,451 22,150,509 14,018,315 51.58%

Enforcement 31,033,941 31,353,652 19,808,403 51.42%

Internal Administration 6,428,178 6,585,947 3,761,462 46.10%
LIBRARY 87,264,883 89,114,704 51,689,512 54.28%
LOS ANGELES CITY TOURISM Dept. 1,299,462 1,299,462 701,242 44.16%
MAYOR

Executive Policy 9,463,748 9,463,748 2,750,247 47.16%

Grant Funded & Special Programs 11,557,249 11,557,249 3,393,033 48.06%
NEIGHBORHOOD EMPOWERMENT 3,150,067 3231712 1,665,413 54,58%
PERSONNEL

Custody Care (Jails) 6,796,857 7,243,637 3,547,491 49.97%

Grant Funded & Special Programs 835,849 890,792 473,227 54.46%
PLANNING 50,419,148 50,726,824 29,188,105 50.60%
POLICE

Civilian 184,387,764 185,544,739 102,249,727 55.36%

Sworn 1,099,376,650 1,112,623,374 689,098,789 62.52%

The accompanying notes are an integral part of this schedule.
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CITY OF LOS ANGELES, CALIFORNIA
Fringe Benefits Cost Allocation Plan 48
Schedule of Salary Base,

Allocated Costs, and Rates by Department
Based on the Fiscal Year Ended June 30, 2024
To be Applied in Fiscal Year 2025-26

Salary Base Salary Base Allocated
DEPARTMENT/Cost Center (Standard) (Special) Costs Rates
PUBLIC WORKS
Board
Public services $ 3,610,699 $ 3,632,976 $ 1,758,999 49.27%
Contract Administration
Construction Inspection 26,793,966 27,024,659 15,155,534 52.03%
Engineering
Clean Water Infrastructure 34,101,373 34,538,403 17,623,359 48.75%
Development Services 17,690,311 17,690,311 9,070,685 48.36%
Mobility 20,520,584 20,898,276 11,019,504 50.73%
Public Bldgs & Open Spaces 13,752,424 13,752,424 7,096,713 48.69%
General Mapping & Survey 10,464,885 10,900,930 6,179,822 56.08%
Sanitation
Solid Resources 114,856,605 115,926,067 73,364,111 58.55%
Environmental Quality 32,421,998 32,725,122 18,734,775 52.49%
Watershed Protection 15,521,303 15,692,690 9,328,441 54.79%
Clean Water 128,632,029 130,665,207 72,626,740 51.14%
Street Lighting 32,752,505 36,466,930 18,029,485 52.26%
Street Services 108,419,019 114,437,083 62,646,951 57.26%
RECREATION and PARKS 133,887,365 183,219,710 68,968,241 51.20%
TRANSPORTATION 146,804,890 155,205,909 89,248,088 57.88%
YOUTH DEVELOPMENT Dept.
Youth Development Public Information 968,872 1,050,976 491,098 54.14%
700 20,814,042 22,991,058 13,228,605 62.91%

The accompanying notes are an integral part of this schedule.
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CITY OF LOS ANGELES, CALIFORNIA
Fringe Benefits Cost Allocation Plan 48
Schedule of Salary Base, Allocated Costs,
and Rates Including Overtime by Department
Based on the Fiscal Year Ended June 30, 2024

To be Applied in Fiscal Year 2025-26

Salary Base
Salary Base Overtime Including Allocated

DEPARTMENT/Cost Center (Special) Salaries Overtime Costs Rates
AGING

Balance of Department $ 4,361,050 $ 20,314 $ 4,381,364 $ 82,231 1.88%

Special Fund (Title V) 1,795,119 - 1,795,119 28,177 1.57%
ANIMAL SERVICES 24,422,951 850,000 25,272,951 1,935,759 7.66%
BUILDINGand SAFETY 107,509,435 12,663,543 120,172,978 3,213,200 2.67%
CANNA BIS REGULATION 5,352,474 64,119 5,416,593 80,992 1.50%
CITY ADMINISTRATIVE OFFICER

Proprietary, Capital Projects (Physical Plant) 872,623 4,630 877,253 13,591 1.55%

Disaster Grants Coordination 445,845 - 445,845 6,801 1.53%
CITY ATTORNEY

Criminal 53,584,721 57,832 53,642,553 2,016,658 3.76%

Direct, at User's Site 19,544,912 - 19,544,912 356,365 1.82%

Direct, in City Space 8,672,876 - 8,672,876 130,419 1.50%
CITY CLERK

Elections 3,211,988 41,658 3,253,646 143,630 4.41%

Special Assessment Section 777,981 20,082 798,063 24,301 3.04%
CIVIL + HUMAN RIGHTS and EQUITY Dept.

CHRED Public Information 3,259,454 - 3,259,454 47,482 1.46%
COMMUNITY INVESTMT for FAMILIES Dept.

Grant Funded CIFD 6,990,556 35916 7,026,472 107,395 1.53%

Local Funded CIFD 2,736,299 11,955 2,748,254 44,446 1.62%
CONTROLLER

Direct, at User's Site 916,061 232 916,293 15,019 1.64%

Direct, in City Space 786,646 25,617 812,263 12,742 1.57%
CULTURAL AFFAIRS 9,572,906 20,934 9,593,840 256,028 2.67%
DEPARTMENT on DISABILITY 3,173,500 12,638 3,186,138 63,450 1.99%
ECONOMIC and WORKFORCE DEVELOPMENT Dept.

Balance of Department 13,404,394 385,919 13,790,313 251,593 1.82%

As Needed Employees 426,135 - 426,135 5,943 1.39%

The accompanying notes are an integral part of this schedule.
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CITY OF LOS ANGELES, CALIFORNIA
Fringe Benefits Cost Allocation Plan 48
Schedule of Salary Base, Allocated Costs,
and Rates Including Overtime by Department
Based on the Fiscal Year Ended June 30, 2024
To be Applied in Fiscal Year 2025-26

Salary Base
Salary Base Overtime Including Allocated

DEPARTMENT/Cost Center (Special) Salaries Overtime Costs Rates
EL PUEBLO de LOS ANGELES $ 1,366,485 $ 22,882 $ 1,389,367 $ 40,878 2.94%
EMERGENCY MANAGEMENT

Emergency Mgmt Policy & Public Information 1,302,385 55,954 1,358,339 8,215 0.60%
FINANCE

Revenue Collections 21,586,941 654,808 22,241,749 555,140 2.50%

Cash Management and Investment 1,709,092 958 1,710,050 40,801 2.39%
FIRE

Civilian 38,040,785 3,538,721 41,579,506 1,169,150 2.81%

Sworn 461,130,909 252,504,003 713,634,912 72,221,034 10.12%
GENERAL SERVICES

Materials Testing 6,994,256 771,512 7,765,768 196,992 2.54%

Print Shop 1,889,782 151211 2,040,993 132,773 6.51%
LOS ANGELES HOUSING Dept.

Grant Funded Housing 7,307,000 34,279 7,341,279 131,612 1.79%

Local Funded Housing 22,150,509 107,216 22,257,725 454,840 2.04%

Enforcement 31,353,652 32,138 31,385,790 745,700 2.38%

Internal Administration 6,585,947 12,852 6,598,799 89,219 1.35%
LIBRARY 89,114,704 709,882 89,824,586 1,721,971 1.92%
LOS ANGELES CITY TOURISM Dept. 1,299,462 - 1,299,462 33,938 2.61%
MAYOR

Executive Policy 9,463,748 - 9,463,748 316,646 3.35%

Grant Funded & Special Programs 11,557,249 4 11,557,253 90,136 0.78%
NEIGHBORHOOD EMPOWERMENT 3,231,712 46,940 3,278,652 60,625 1.85%
PERSONNEL

Custody Care (Jails) 7,243,637 118,598 7,362,235 172,336 2.34%

Grant Funded & Special Programs 890,792 - 890,792 14,645 1.64%
PLANNING 50,726,824 538,802 51,265,626 805,771 1.57%
POLICE

Civilian 185,544,739 1,097,264 186,642,003 10,176,969 5.45%

Sworn 1,112,623,374 239,501,016 1,352,124,390 148,617,897 10.99%

The accompanying notes are an integral part of this schedule.
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CITY OF LOS ANGELES, CALIFORNIA
Fringe Benefits Cost Allocation Plan 48

Schedule of Salary Base, Allocated Costs,

and Rates Including Overtime by Department
Based on the Fiscal Year Ended June 30, 2024

To be Applied in Fiscal Year 2025-26

Salary Base
Salary Base Overtime Including Allocated
DEPARTMENT/Cost Center (Special) Salaries Overtime Costs Rates
PUBLIC WORKS
Board
Public services $ 3,632,976 14,774 $ 3,647,750 $ 60,411 1.66%
Contract Administration
Construction Inspection 27,024,659 479,525 27,504,184 497,608 1.81%
Engineering
Clean Water Infrastructure 34,538,403 73,621 34,612,023 596,701 1.72%
Development Services 17,690,311 628,651 18,318,962 276,993 1.51%
Mobility 20,898,276 166,091 21,064,367 650,571 3.09%
Public Bldgs & Open Spaces 13,752,424 38,049 13,790,473 274,396 1.99%
General Mapping & Survey 10,900,930 42,507 10,943,437 192,556 1.76%
Sanitation
Solid Resources 115,926,067 20,136,350 136,062,417 7,754,970 5.70%
Environmental Quality 32,725,122 4,727,111 37,452,233 970,662 2.59%
Watershed Protection 15,692,690 1,466,078 17,158,768 693,589 4.04%
Clean Water 130,665,207 12,063,107 142,728,314 4,441,956 3.11%
Street Lighting 36,466,930 2,994,670 39,461,600 1,068,693 2.71%
Street Services 114,437,083 17,687,763 132,124,846 7,106,407 5.38%
RECREATION and PARKS 183,219,710 3,411,024 186,630,734 7,766,026 4.16%
TRANSPORTATION 155,205,909 23,866,494 179,072,403 8,722,724 4.87%
YOUTH DEVELOPMENT Dept.
Youth Development Public Information 1,050,976 214 1,051,190 15,301 1.46%
700 22,991,058 275,675 23,266,733 1,018,433 4.38%

The accompanying notes are an integral part of this schedule.
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CITY OF LOS ANGELES, CALIFORNIA
Cost Allocation Plan 48
For Central Services and Fringe Benefits
Notes to Schedules
For the Fiscal Year Ended June 30, 2024

NOTE 1 -ACCOUNTING POLICIES

The City of Los Angeles (City) prepares its Cost Allocation Plan (CAP) in accordance with Title 2 U.S.
Code of Federal Regulations (CFR), Subtitle A, Chapter II, Part 200, “Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards”.

The costs allocated in the Central Services and Fringe Benefits CAPs, except for pension and retirement
costs (see Note 3), represent the actual costs incurred in the fiscal year ended June 30, 2024 as reported in
the City’s accounting system, Financial Management System (FMS), adjusted by the “carryforward”
amounts as described below. Costs reported in FMS are accounted for on the cash basis method of
accounting. Actual costs incurred during the fiscal year ended June 30, 2024 are then added to
“carryforward” amounts, which represent the difference between the costs theoretically recovered in the
fiscal year ended June 30, 2024 and the costs entitled to be recovered in the fiscal year ended June 30, 2024.
The sum of the actual and carryforward costs (i.e., total allocated costs) is divided by departmental salary
bases (see Notes 2 and 3) to calculate overhead rates for each department’s cost center (see Note 4).
Overhead rates are calculated for “direct” departments, which are departments that do not provide services
to other City departments, and for “support” departments with direct cost objectives. Overhead rates of
support departments are only calculated for the “direct” component of such departments.

Overhead rates presented in the accompanying schedules will be negotiated with the U.S. Department of
Housing and Urban Development (HUD), the City’s CAP cognizant agency. Final overhead rates to be
applied in the fiscal year ending June 30, 2026 will be developed and approved by HUD based upon this
negotiation process. During the fiscal year ended June 30, 2025, HUD contracted with the U.S. Department
of the Interior (DOI) to negotiate the overhead rates. It is expected the DOI will perform the negotiation of
the City’s CAP for the fiscal year ending June 30, 2026.

NOTE 2 - CENTRAL SERVICES CAP - SALARY BASES AND OVERHEAD RATES

The Central Services overhead rates are calculated and presented under two different methods:
o The first method utilizes a denominator of total salaries excluding overtime.
e The second method uses a denominator of total salaries including overtime.

Total salaries include salaries for all City employees included in each department’s respective cost centers.
The overhead rates determined using total salaries excluding overtime are utilized for a majority of grant
projects. For certain federal and/or State projects, overhead rates using total salaries including overtime are
allowed. Overtime rates were created with overtime costs in the salary base; costs allocated include gas
(natural gas utility), petroleum products, liability claims, water and electricity, and communication lease.

NOTE 3 - FRINGE BENEFITS CAP - SALARY BASES AND OVERHEAD RATES

The Fringe Benefits overhead rates are calculated and presented under two different methods:
o The first method utilizes three salary bases:
1) The standard Fringe Benefits salary base, which does not include overtime, represents total
salaries subject to retirement. Salaries subject to retirement equal total salaries less part-time
and temporary employees’ salaries.

15



CITY OF LOS ANGELES, CALIFORNIA
Cost Allocation Plan 48
For Central Services and Fringe Benefits
Notes to Schedules (Continued)
For the Fiscal Year Ended June 30, 2024

NOTE 3 - FRINGE BENEFITS CAP - SALARY BASES AND OVERHEAD RATES (Continued)

2) The special salary base is equal to the standard Fringe Benefits salary base unless the amount
of part-time and temporary employees’ salaries exceeds 0.5% of the total salary base, in which
case the salary base is then adjusted to include salaries for all employees (total salaries),
including part-time and temporary employees.

3) The fringe benefit salary base for Retirement Benefits for all City employees, except sworn
police officers, firefighters and paramedics, and Department of Water and Power (DWP)
employees (civilian) is arrived at differently from all other cost elements. The information
source used for that cost pool is the latest cash basis budget estimate for the upcoming fiscal
year 2025-2026. To calculate the Retirement portion of the Fringe Benefit rate, the salary base
(denominator of rate formula) must be from the same time period as the cost information (i.e.,
the upcoming fiscal year 2025-2026). Since all other salaries are based on actual payroll from
fiscal year 2023-2024, the salary base for Retirement must be prepared separately. The source
of those civilian salaries is the budget estimate information provided by the City Administrative
Officer.

¢ The second method uses a denominator of the special salary base plus overtime.

The overhead rates determined using the standard salary base, special salary base, and the fiscal year ending
June 30, 2026, proposed salary base are utilized for a majority of grants projects. For certain Federal and/or
State projects, overhead rates using a salary base including overtime are allowed. Overtime rates were
created with overtime costs in the salary base. Costs allocated included Workers’ Compensation, Medicare,
and Unemployment.

The Fringe Benefits overhead rates computed with salary bases, which do not include overtime, are
determined by calculating the Fringe Benefits rates for each individual cost pool (i.e., retirement, pensions,
health insurance, etc.) and aggregating such rates to determine the final Fringe Benefits overhead rate for
each department/cost center presented in the accompanying schedule. These individual cost pool rates,
except for those relating to Medicare, Workers” Compensation, and Unemployment, are calculated by
dividing the individually allocated cost pool costs by the standard Fringe Benefits salary base. The
Medicare, Workers’ Compensation, and Unemployment individual cost pool rates are calculated by
dividing the allocated Medicare, Workers’ Compensation, and Unemployment costs by the special salary
base.

As in the prior year’s CAP, Fire and Police Pension System costs are based on estimated rather than actual
amounts. The Fire and Police Pension System is the City’s pension system for all sworn police, fire, and
paramedic employees. The City contributes to the Fire and Police Pension System in conformance with the
requirements of the City Charter, Articles 17, 18 and 35. This estimate represents the pension costs in the
City’s fiscal year ending June 30, 2026 budget. Historically, actual expenditures have approximated the
budgeted amount.

A budget-based estimate is used rather than using actual costs from the two-year fiscal year lag, because
the method of determining the amount of pension contributions to be paid by the City is based on actuarial
computations and investment performance results, which may vary dramatically from year to year.
Therefore, this cost cannot be reasonably determined by the actual costs from the prior fiscal periods and
differences between estimates and actual amounts are accounted for through carry-forward adjustments.

16



CITY OF LOS ANGELES, CALIFORNIA
Cost Allocation Plan 48
For Central Services and Fringe Benefits
Notes to Schedules (Continued)
For the Fiscal Year Ended June 30, 2024

NOTE 3 - FRINGE BENEFITS CAP - SALARY BASES AND OVERHEAD RATES (Continued)

To be consistent with the estimate used for the pension costs, the City uses an estimate for the Police and
Fire sworn salary rate base for the Pension cost pool in the Fringe Benefits rate computation. This salary
estimate is based on the salaries in the City’s fiscal year ending June 30, 2026 budget.

NOTE 4 - COST CENTERS AND COST CATEGORIES

Cost centers and cost categories are constantly reviewed for changes and updates in order to more accurately
allocate costs to the proper organizational units, and to accommodate the inclusion of allowable but
heretofore unrecovered costs. There are no major changes to these categories between CAP 47 and CAP
48.

Regarding the proposed layoffs for FY 2025-26, we previously anticipated significant adjustments to salary
and pension payments between April and June 2025, contingent upon the Council's decision to restore

positions during the Adopted Budget process.

In light of these potential changes, we accept the City Administrative Office’s recommendation to use the
Adopted FY 2025-26 Budget amounts for the CAP 48 Pension and Retirement allocation.
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CITY OF LOS ANGELES, CALIFORNIA

Cost Allocation Plan 48

For Central Services and Fringe Benefits

Notes to Schedules (Continued)

For the Fiscal Year Ended June 30, 2024

NOTE 5 - CENTRAL SERVICES CAP - COST ALLOCATION BASES (Continued)

COST CATEGORY

City Attorney

Civil Litigation & Workers’
Compensation

Employee Relations

Municipal Counsel &
Legislative Services

Land Use
Police Division

Internal Admin.

City Clerk

Council & Public Services

Records Management
Internal Admin.
City Ethics Commission
Civil + Human Rights and Equity
Dept (CHRED)

Controller

Accounts Payable

COST ALLOCATION BASIS

City Attorney report of staff time and effort for the Civil Liability Section
combined with the report of Workers' Compensation claims paid.

City Attorney report of staff time and effort, excluding the departments
of Airports, Harbor and Water and Power.

City Attorney report of staff time and effort.

City Attorney report of staff time and effort.
Allocated entirely to Police Department.

Departmental analysis of administrative support provided to each cost
center.

Allowable portion is allocated to the Council, the Mayor, and to all
departments, based on the City Clerk’s report on staff time and effort.
Portion serving departments are allocated based on equivalent personnel.
Direct portion is allocated to "Other."

Count of boxes stored in the records center, which represents the amount
of space occupied by each department's records.

Departmental analysis of administrative support provided to each cost
center.

Ethics Commission report of staff time and effort.

CHRED report of staff time and effort.

Weighted average of Payment Voucher (PV) line items, PV Receivers
and Revenue Refund Line Items.
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CITY OF LOS ANGELES, CALIFORNIA
Cost Allocation Plan 48
For Central Services and Fringe Benefits
Notes to Schedules (Continued)
For the Fiscal Year Ended June 30, 2024

NOTE 5 - CENTRAL SERVICES CAP - COST ALLOCATION BASES (Continued)

COST CATEGORY COST ALLOCATION BASIS

Finance (Continued)

Cash & Debt The Cash Administration cost pool is allocated to the City departments

Administration based on work orders, number of cash receipts processed, number of
outgoing wires issued, number of ACHs issued, and actual bank fees
by department. The Debt Administration cost pool is allocated based
on bond value and number of coupons/bonds issued by department.

Internal Admin. Departmental analysis of administrative support provided to each cost
center.

General Services (GSD)

Assets Management & An average of three statistics: Building Depreciation - Single, Building

Leasing Depreciation - Multiple, and Building Leases.

Building Services Based on actual costs incurred, split out by building and benefiting
department.

Construction Projects Report of maintenance project costs from GSD Construction Division.

Fleet Services GSD Vehicle Management System records of service provided.

Mail and Messenger Report of postage costs maintained by GSD.

Services

Parking Services Square footage of space occupancy in City buildings having nearby
City parking lots.

Supply Management Proportional cost reports from GSD combining purchasing order

amounts and warehousing costs.

Internal Admin. Departmental analysis of administrative support provided to each cost
center.

Information Technology Agency (ITA)
IT Services Work order report of costs by department.

Communications Services Work order report of costs by department.

22












