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“Why does it take the City of Los Angeles so long to fix a sidewalk?”
“Why is it so complicated to install a curb ramp?”

Today
● Sidewalks are reconstructed by request
● Ramps are installed either by request

or with  associated roadway alterations 
(resurfacing) 

● Requests are prioritized by a basic rubric

● No entity plans pedestrian infrastructure

● Funding is externally driven
(Settlement, PPP requirements)

Tomorrow
● Pedestrian infrastructure has an asset 

manager and a data-driven framework
● Pedestrian facilities (sidewalks)  are 

maintained proactively
● A Transition Plan guides capital 

investment in highest priority ramps and 

sidewalk repairs

● All programs embrace accessibility values

● Requests are available for the public—but 

less common—and prioritized by equity 

and severity factors

● Funding is aligned with City goals and 

sufficient to meet long-term obligations



Discussion Items

Bureau of Engineering (BOE)
1. Disabled Access Requirements

2. Responsibility and Liability 

3. Curb Ramp/Sidewalk Cost Information

4. Sidewalk Repair Program Timeline for 
Access Request Delivery

5. BOE’s Pending Pedestrian Facility Reports

6. Asset Management Path Forward

BSS / LADOT
Roadway maintenance, HLA, Blue Curb, and 
Crosswalk Striping

Impact of delays and non-compliance on other projects

Bureau of Street Services
Sidewalk Maintenance Program Status

City Attorney’s Office
Liability Framework and Guidance



Disabled Access Requirements
Americans with Disabilities Act (ADA, 1990)  § 35.151

○ Remediate Existing Barriers to Access via Self-Evaluation and Transition Plan
■ Review and update policies and practices impacting disability access
■ Identify and remediate physical barriers to disability access, by 1995
■ Provide a schedule, resources, and responsible party. Regularly update Plan.

○ New Construction and Alterations Shall Comply with Disabled Access Standards
○ Maintenance of Accessible Features

■ Ensure facilities remain readily accessible

Willits Settlement Agreement (2016)
○ Effectuate the City’s compliance with the ADA and other civil rights laws
○ Established expenditure minimums and prioritization for Willits Barrier Removal Projects

Disabled Access Standards and Guidelines 
○ Federal and State - Define Compliance for Project Scoping and Technical Specs

■ ADA Standards (2010), CA Gov Code 4450 > CCR Title 24 Part 2 (CBC 11B)
■ Public Right of Way Accessibility Guidelines (Finalized 08/2023, Selective Adoption)

○ Exceptions
■ Technical Infeasibility, Unreasonable Hardship 

○ City Engineer’s Role, ADA Coordinator’s Role



Responsibility and Liability

CA. STREETS AND HIGHWAYS CODE § 5610

Property owners shall…
● Maintain sidewalk (including associated parkway, curb, or retaining wall) in such condition that 

it will not endanger persons or property or interfere with public convenience

L.A. MUNICIPAL CODE § 62.104 (Effective 1974 through Jan. 2017)

The Board may require that the owners…
● Repair or reconstruct the sidewalk, driveway or curb, or both.
● Exception: Repairs…required as the result of tree root growth shall be repaired by the Board at 

no cost to the adjoining property owner.

L.A. MUNICIPAL CODE § 62.104 (Effective Jan. 2017)

…a Notice of Non-Compliance and Order to Repair with respect to a damaged Sidewalk shall not be 
issued:
● (1) prior to the issuance of a Certificate of Sidewalk Compliance; or
● (2) during the Sidewalk Repair Warranty Period unless the repair is required to remedy 

damage caused by the owner of the Lot or a third party
● Exception: This limitation…shall not apply to any Sidewalk first constructed after January 16, 

2017…

https://casetext.com/statute/california-codes/california-streets-and-highways-code/division-7-the-improvement-act-of-1911/part-3-performing-the-work/chapter-22-maintenance-of-sidewalks/article-2-repairs/section-5610-maintenance-of-sidewalk-by-owner-of-lot-fronting-portion-of-public-street
https://clkrep.lacity.org/onlinedocs/2005/05-1853_rpt_boss_5-4-07.pdf
https://clkrep.lacity.org/onlinedocs/2005/05-1853_rpt_boss_5-4-07.pdf


In FY 2024-25, average construction costs for BOE contractors were:

Curb Ramps

$45,159 each

63 curb ramps completed for a total construction cost of 
$2,845,017.

Sidewalks

$74.08 per sq. ft.

91,585 square feet completed for a total construction cost of 
$6,785,023.

• BOE attends annual industry meetings with other large cities who have reported similar 
costs.

• BOE is currently working through its consultants to research and survey costs from 
comparable cities in alignment with the direction in Council File 26-0481.

Curb Ramp & Sidewalk Costs



Sidewalk Repair Program:
Timeline for Access Request Project Delivery

It typically takes years for high-priority Access Request to be addressed by the Sidewalk Repair 
Program:
● There is a current queue of over 5,000 pending, eligible access requests
● Priority Access Requests in a residential area and within 500’ of a transit stop do not reach 

the top of the queue for 120 days
● Once a site reaches the top of the queue, it takes years to complete:



Sidewalk Repair Program:
Timeline for Access Request Project Delivery

● On April 20, 2026, the Council declared that pedestrian facilities repairs by the Sidewalk 
Repair Program be a matter of urgent necessity. 

● New RAPID Pedestrian Facility Repair Program will be award in fall of this year to reduce 
the time to repair high priority sites:



Status of Reports Back - BOE 

Council File Pending Report Back Topic: Status

21-1469: 
Sidewalk 

Maintenance 
and Repair 
Program / 

Curb Cuts / 
Backlog / 
Mobility / 

Safety

Recommended changes to the Access Request 
Prioritization Matrix, to better implement City priorities, 
including the addition of equity and damage severity 
factors.

Report pending final review: Expected in Q1 FY 26/27

Recommended changes to the City Facility Matrix and 
Damage Severity Sub-Matrix, to better implement 

Settlement and City priorities, including prioritizing 
locations with significant access barriers.

Damage Severity Sub-Matrix: COMPLETE: Adopted 
under CF 25-1142
City Facility Matrix: Expected in Q1 FY 26/27

Recommended changes to sidewalk and pedestrian facility 
policies consistent with the “public stewardship” 
framework or other pathways to prioritizing sidewalk 
repairs.

Recommendations for implementation of Pedestrian 
Facility Asset Management Framework approved by 
Council under CF 25-1142.
USC and UCLA academic partners engaged.

Fix & Release Report under development: Date TBD



Status  of pending Pedestrian Facility Reports 
Back

Council File Pending Report Back Topic: Status

25-1142: 

Public 

Right-of-Way 

Infrastructure 

/ Staff / 

Funding / 

Bureau of 

Street 

Services

Consolidated list of existing City programs that construct, 
repair, remediate, and/or maintain pedestrian facilities.

Initial Survey to catalogue list of City programs 

pending final review: Report date TBD

Technical specifications for maintenance work on 

sidewalks and curb ramps and issue a Special Order.

Technical Specifications to be issued through 

Pedestrian Facility Maintenance Program 

Construction Packages and subsequently 

incorporated into a Special Order: Date TBD

Scope of work and resources needed to complete a formal 
citywide ADA Self Evaluation and Transition Plan for 

Public Right of Way pedestrian facilities.

BOE is conducting a comprehensive review of 

existing guidelines and how these are 

implemented by similar jurisdictions: Date TBD



Asset Management Path Forward

BOE led procurement for a full Public 

Right of Way (PROW) Inventory and 

Assessment covering a 1-mile radius 

around 2028 Olympic and Paralympic 

Games venues and the service area of 

the LADOT Central Yard.

On June 23, the City received the 

submitted results from the vendor which 

are currently under review.



Asset Management Path Forward

Once accepted, the inventory and associated 

condition ratings will support capital 

infrastructure project and maintenance 

planning, including prioritizing repairs by 

barrier severity.

The adopted Fiscal Year 26/27 Budget 

includes an additional $10M to scan the 

remainder of the City this fiscal year.



Operational impacts of curb 
ramp capacity constraints on 
other infrastructure programs.



Building Asset Management 
and Maintenance Capacity in 
FY2026/27



Questions?


