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MOTION 

In October 2024, the City Council approved the Office of the City Administrative Officer (CAO) to 
execute a contract with HR&A Advisors to provide project management and analytical support to the City 
of Los Angeles's Homelessness Strategy Committee through an in-kind contribution valued at $365,000 
for four months ( C.F. 24-1179). Since that time, HR&A was subsequently contracted by Council District 
4 utilizing $315,000 of Council District 4's Additional Homeless Services funds for services from May 1, 
2025 to December 31, 2025. In September 2025, HR&A received an additional in-kind consultancy 
commitment valued at $1,100,000. 

On December 12, 2025, the City Council approved a motion (C.F. 24-1179-Sl) to accept in-kind 
consultancy services valued at $1,100,000 from the California Community Foundation, the Conrad N. 
Hilton Foundation, and Southern California Grantmakers to support performance oversight and 
operational problem-solving efforts in homelessness response .. In order to sustain and continue the work 
currently being performed by HR&A Advisors contract through the end of the fiscal year, Council District 
4 is seeking to allocate $350,000 in Additional Homeless Services funds. 

I THEREFORE MOVE that $350,000 be transferred/ appropriated from the General City Purposes Fund 
No. 100-56, Account No. 000618 (Additional Homeless Services - Council District 4) to the City 
Administrative Officer Fund No. 100-10, Account No. 003040 (Contractual Services), for the 
continuation of services provided by HR&A for the contract period of January 1, 2026 to June 30, 2026; 

I FURTHER MOVE that the City Administrative Officer be authorized to make any corrections, 
clarifications or revisions to the above fund transfer instructions, including any new instructions, in order 
to effectuate the intent of this Motion, and including any corrections and changes to fund or account 
numbers; said corrections I clarifications / changes may be made orally, electronically or by any other 
means; 

I FURTHER MOVE that the City Administrative Officer be instructed and authorized to prepare, process 
and execute the necessary documents with and/or payments to HR&A Advisors, Inc., utilizing the above 
amount, for the above purpose, subject to the approval of the City Attorney as to form. 
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PRESENTEDBY: ~ 
NITHYA RAMAN 

Councilmember, 4th Distri t 




