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Why Reform is Needed Now

One year after the January 2025 wildfires, LADWP is proud of the progress we have
made in recovery and rebuilding of the Pacific Palisades and strengthening resilience of
our entire system. Looking ahead, we forecast that we will need to invest more than $20
billion over the next five years to modernize our infrastructure for electrification, develop
recycled water capacity, upgrade aging assets, and support the convention center
upgrade, FIFA World Cup in 2026, and Olympic and Paralympic Games in 2028.

Paired with this investment, we will need to hire a net increase of 4,200 employees.

To ensure safe, reliable, and affordable service, we are working to optimize our internal
performance and efficiency. However, internal efforts alone will not lead to success.
We also require system changes — several of which derive from Charter rules that were
established based on historical conditions that no longer define our context.
Specifically, we have identified a set of proposed changes that will improve customer
affordability, enhance reliability and public safety, and unlock the full potential of our
workforce while adhering to our values of continuous improvement, data-informed
decision making, and accountability.

Procurement

Updating the Charter-constrained procurement framework is one of our top priorities to
accelerate infrastructure delivery, reduce costs, and improve customer service. LADWP
procurement cycle times have historically averaged over 220 days (or, over 7 months)
for straightforward purchases (called Invitations for Bid, or IFBs) and nearly 600 days
(or, over 19 months) for complex purchases through Requests for Proposals (or RFPs).
These timelines are up to three times longer than peer utilities. LADWP also lacks
flexibility to conduct purchasing consistently with modern industry practices, resulting in
unattractive terms from best-in-class suppliers and increasing quality and execution risk.
Procurement conditions create bottlenecks, unnecessary administrative burdens,
compromised quality, and costly delays. Several factors contributing to these
problematic outcomes derive directly from outdated Charter and associated
Administrative Code provisions.

We believe updating the procurement framework would result in material savings for
customers. By adopting modernized procurement practices, LADWP can accelerate
upgrades to critical infrastructure (reducing maintenance and outage costs) and
approval timelines (reducing inflation costs, which rise more quickly for utility equipment
and services than the broader economy), resulting in substantial savings. Our specific
reform recommendations are as follows:
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