




 
 

- COMMUNITY IMPACT STATEMENT - 
 

 
Council File: 26-0600-S105   
 
Title: 2026 Budget Recommendation / R83 / Transportation / Class 4 Bikeyways / 
Plastic Bollard to Concrete / Convert to Other Delineators 
 
Position: For 
 
 
Council File: 26-0600-S21 
 
Title: 2026 Budget Recommendation / Chief Legislative Analyst / Special Studies 
 
Position: Neutral 
 
 
Summary: 
 
NWWNC supports CF 26-0600-S105, instructing LADOT to report on the cost of 
converting Class IV protected bike lanes from plastic bollards to concrete or other rigid 
delineators. 

Plastic bollards and delineators are consumable, requiring frequent replacement and 
maintenance while providing only limited protection for cyclists. Portland reports 
replacing roughly 10% of posts every six months on some corridors. This places undue 
burden on our strained maintenance crews and increases overall lifetime costs of bike 
lanes. Each replacement also generates unrecyclable plastic waste, with the 
associated negative environmental impact.  

Concrete barriers increase safety for lane users and require minimal long-term 
maintenance. LADOT already made this swap on 3rd Street; this report can make the 
practice programmatic. Where there is no adjacent parking lane, 18” tall precast 
“Toronto Barriers” are the superior treatment, with high user comfort and an 
advertised 500 feet per day installation rate with standard crews and equipment. 
Where parking is adjacent, 6” tall beveled curbs (either as precast elements or 
extruded via slip-form paving) are superior. Using an extruder, over 3000 feet per day 
of new concrete curb can be installed.  

https://safetlane.com/products/10-concrete-barrier-section/
https://safetlane.com/products/10-concrete-barrier-section/
https://safetlane.com/products/curb-section/
https://santamonicanext.org/2025/08/the-wonderful-bike-lane-paving-machine-is-coming-for-bergamot/


 
 

The city could achieve significant cost savings on shipping and manufacturing by 
setting local production of Toronto barriers or beveled curbs, either in-house or via a 
local company. Similarly, procurement of a concrete curb extruder could provide 
in-house capability and save long-term costs by reducing reliance on contractors.  

Additionally, painting of the concrete barriers provides a unique opportunity for 
community enrichment and beautification while supporting local artists, as 
demonstrated with city-led barrier art programs in Toronto and Atlanta. 

Therefore, the NWWNC requests the instruction be amended to direct that the report 
include: 

●​ Annualized cost per linear foot over 20 years by separation type, including 
replacement frequency and crew labor, not first installation cost alone. 

●​ A delivery comparison with Public Works, including material procurement costs 
and installation speed/costs of the following:  

○​ Contracted procurement of various concrete barrier typologies 
(including shipping of precast barriers from out-of-state suppliers); 

○​ Establishing in-house production or local casting of Toronto-style 
barriers and/or flat-top curbs, with mold cost and break-even mileage; 

○​ City purchase of a concrete curb extruder, as used in Santa Monica. 
●​ A prioritized conversion list of existing plastic-protected bike lanes weighted to 

the High Injury Network and to transit, school, and university access. 
●​ A prioritized conversion list of existing unprotected class II bike lanes requiring 

minimal road changes for conversion to class IV protected lanes, such as 
current buffered and unbuffered bike lanes without adjacent parking.  

●​ Recommendations for a city policy directing all new active transportation 
projects to utilize concrete barriers over plastic bollards. 

●​ Coordination with Cultural Affairs on barrier murals, to report on establishing 
barrier art programs as seen in Toronto and Atlanta. 

https://www.toronto.ca/services-payments/streets-parking-transportation/enhancing-our-streets-and-public-realm/streetartoronto/apply-to-start-programs/start-concrete-barrier-art-program/
https://ocaatlanta.com/archives/21361
https://www.toronto.ca/services-payments/streets-parking-transportation/enhancing-our-streets-and-public-realm/streetartoronto/apply-to-start-programs/start-concrete-barrier-art-program/
https://ocaatlanta.com/archives/21361

