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maintenance services for Cabrillo Beach and Venice Beach for the last fifty years. The County has
communicated to RAP that these two City owned beaches are running at an operating deficit and
that it requires funding from the City to maintain these services. RAP is currently in negotiations
with the County on successor agreements for the continuation of their services, while also
assessing the feasibility of providing these services in-house with City staff. Based on information
provided by the County, the annual cost for these services is estimated to be up to $6 million
annually net of revenue collection at these beaches.

Emergency Response and Shelter Activations Support

As the City’s designated provider of mass-care and sheltering services, RAP regularly activates
the Department’s Operation Center (DOC) to respond to inclement weather conditions (such as
heating and cooling centers), city-wide special events, localized non-FEMA and non-state grant
reimbursable disasters, as well as large disasters which may affect the entire City. While these
costs have increased significantly in recent years (e.g., $2.5 million in 2024-25), RAP currently
has only $210,000 in budgeted funding for cooling/heating center operations. As a result of budget
reductions, RAP may not be able to absorb the unbudgeted costs of these emergency response
related services. RAP recommends that funding in the amount of $750,000 is allocated to fund a
portion of these costs.

Various Position Changes

Additionally, RAP requested some reallocations and paygrades which did not add new positions
but changed the class and/or level of the position. These requests were made in order to ensure
the appropriate class\level is performing the duties. RAP would absorb the increased costs for these
changes in the upcoming fiscal year.

Reimbursements to the General Fund

Last calendar year the Department completed a comprehensive Park Needs Assessment that looked
back at the last 25 years of investments in the park system and then evaluated present and future
recreational and park needs throughout the City. This assessment highlighted the steep cuts to RAP
that have occurred since the 2009 Great Recession when the City began requiring the RAP Fund
to reimburse the General Fund for “indirect” costs (employee benefits) and pay directly for utility
expenses. This reimbursement and utility payment amount has increased from $38 million in 2010
to $148.5 million in the proposed budget, which represents 40% of the Department’s overall annual
budget. Over time this shift has resulted in disproportionate staffing reductions to RAP despite the
growth of the park system and the expansion of the Department’s operating responsibilities. The
PNA also identified a $2.6 billion one-time capital expenditure needed to address deferred
maintenance of park facilities and infrastructure. While the proposed budget maintains year-over-
year services, [ wanted to provide this important context for the Committee as the Mayor and City
Council work toward the long-term restoration of service levels and citywide capital improvement
investments.

Per the Committee’s request, attached is an organizational chart outlining RAP’s organizational
structure with detail by major divisions.
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