Honorable Karen Bass, Mayor of Los Angeles
Community Investment Department

April 21, 2026

Honorable Katy Yaroslavsky, Chair
Budget and Finance Committee
200 North Spring Street, Room 395,
City Hall Los Angeles, CA 90012

Re: Budget Letter, Community Investment Department Fiscal Year 2026-27
Dear Chair Yaroslavsky:

This letter is submitted in accordance with the City Council’s decision to support the Mayor’s vision
for a unified Community Investment Department (CID), which consolidates the Economic and
Workforce Development Department (EWDD), Youth Development Department (YDD), Department
of Aging (DoA), and Community Investment for Families Department (CIFD). The process of
unifying these four departments is guided by two objectives:

1. To sustain and elevate the vital, specialized work of each of these four departments, and

2. To strategically align programs and services along a coordinated continuum of resources
that deliver integrated support to advance economic development, inclusion, opportunity,
and mobility.

We are grateful to the Mayor and the City Council for demonstrating support for the new unified
department, which recognizes the interconnectedness of critical social services and economic
development functions. As we move forward, we remain committed to thoroughly integrating these
efforts while preserving dedicated focus and attention to each, ensuring we serve residents
effectively and expand meaningful business engagement.

I. Overview of the Proposed 2026-27 CID Budget

The proposed FY 2026-27 budget for CID totals $81,578,805 and reflects the establishment of a
new, integrated department. This budget represents the consolidation of programs, positions, and
resources from EWDD, YDD, DoA, and CIFD to create a more coordinated approach to delivering
services to residents and businesses and fostering thriving communities.

The proposed budget supports 200 regular position authorities and 96 resolution authorities.
The General Fund represents 64.5% of the total budget ($52,638,624), with Special Fund revenues
of $28,940,181 (35.5%) drawn from federal, state, and local sources, including the Community
Development Block Grant, Workforce Innovation and Opportunity Act, and Older Americans Act
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funds. As a newly formed department, the FY 2026-27 Proposed Budget serves as CID’s base
budget, establishing the foundation for an expanded and integrated service portfolio.

We are grateful for the approval to add one additional Assistant General Manager for Workforce and
Community Development. This executive-level position will oversee the continuity of core workforce
development programs and community development priorities funded by the Annual Plan and
Consolidated Plan, including support for the Mayor’s Office of Major Events in preparing for the
upcoming Olympic and Paralympic Games. Additionally, the Assistant General Manager of
Economic Development provides the dedicated leadership needed to strengthen and augment the
city’s economic development efforts, including business attraction and retention, small business
support, industry sector growth, strategic investment planning, and coordination of public-private
partnerships. As the City navigates disaster recovery, economic uncertainty, and preparations for
major events, strategic investment in CID's economic development capacity is urgently needed. The
consolidation of economic development under CID, combined with the ongoing Comprehensive
Economic Development Strategy (CEDS) process, presents a timely opportunity to modernize the
City's approach and advance citywide economic growth, opportunity, and mobility.

In total, 19 positions have been eliminated through the consolidation process, yielding total
savings of $5,650,739, of which $3,091,625 represents direct General Fund savings and
$2,559,114 represents Special Fund savings. In this first year, the Department will assess its
consolidated staffing infrastructure and work with the CAO to realign existing positions as needed to
support effective service delivery. As the portfolio continues to grow, CID will evaluate any
remaining staffing gaps and may seek additional positions in future budget cycles if those needs
cannot be met through current resources, ensuring the Department can sustain a coordinated and
high-impact service delivery model.

The proposed budget is organized across six program areas, all of which have been level-funded
for the 2026-27 fiscal year:

Family and Support Services $36,817,915
General Administration and Support $15,236,598
Senior Services $9,303,134
Adult Workforce Development $7,982,260
Youth Development $4,564,635
Economic Development $4,248,559
Consolidated Planning $3,425,704

Il. Continued Programs & Requests

The proposed budget reflects a shared commitment to program continuity, operational efficiency,
and fiscal accountability, while investing in the City's capacity to deliver effective social services and
lead economic development. As a newly established department, CID will use this foundational year
to strengthen coordination and maximize impact across its expanded portfolio. We will advance a
more integrated approach through intentional program design efforts that emphasize accessibility,
equity, and outcomes. CID will prioritize the development of shared performance metrics, intake
processes, and data-driven evaluation tools to better measure outcomes across programs and
guide continuous process improvement. In parallel, we will invest in cross-training staff to enhance
knowledge and expertise across all programs. Together, these efforts will position CID to more
effectively leverage its resources, strengthen business engagement, and support inclusive
economic growth across the City.
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lll. New and Expanded Budget Requests to Support Major Structural Change

The consolidation of four departments into CID brings together a diverse $81.6 million portfolio

across

multiple federal, state, and local funding streams. We appreciate the staffing resources

already committed to support the work, and respectfully request the Committee’s consideration of
the additional position outlined below to strengthen fiscal oversight and ensure federal compliance.

1. Add one (1) Internal Auditor IV (2150-H) - Funding Amount: $121,415. We
respectfully request that the Committee consider this urgent request for one new Internal
Auditor IV (2150-H) to oversee CID’s consolidated Audits Section, consisting of 14 staff
members managing financial compliance audits across multiple federal and state grant
programs. This request, which consists of $121,415 for nine months of salary funding, was
denied and is respectfully elevated. Under the consolidation, the Audits Section has grown
significantly in scope, and is responsible for approximately 200 audits and over 500
contracts, which require experienced senior oversight to protect CID’s vast grant portfolio,
including WIOA, CDBG, Older Americans Act, and other funding sources, and to fulfill the
City’s legal obligations as a grant administrator. Given the necessity of this role, CID is
prepared to leverage a combination of special funds to minimize the impact of this new
position on the budget.

IV. Conclusion

The Community Investment Department is grateful for the Mayor’s and City Council’s confidence in
this consolidation effort, and for the significant investment reflected in the proposed FY 2026-27

budget.

We respectfully ask for the Committee’s support of the new and expanded requests outlined

in this letter and welcome the opportunity to discuss any aspect of this budget in greater detail.

Respectfully submitted,

/

—
Abigail

—_—

R. Marquez

General Manager

AM; ckp

cc: Honorable Members of the City Council

Mitch Kamin, Chief of Staff, Mayor’s Office

Jenny Delwood, Deputy Chief of Staff, Mayor’s Office

Anna Hovasapian, Deputy Chief of Staff, Mayor’s Office

Matt Hale, Deputy Mayor of Budget and Innovation, Mayor’s Office

Rachel
Brenda
Sharon

Freeman, Deputy Mayor of Business and Economic Development
Shockley, Deputy Mayor of Economic Opportunity, Mayor’s Office
Tso, Chief Legislative Analyst

Matt Szabo, City Administrative Officer

Attachment



COMMUNITY INVESTMENT DEPARTMENT
FY 2026-2027 ORGANIZATIONAL CHART

P076658 Attachment

Abigail Marquez
General Manager (9277-0)
Reg Full

Executive Office

Strategy, Planning, & Evaluation

Public Information

Legislative Affairs

P162117
na Pere:
Student Professional Worker (1502-0)

Youth Empowerment & Economic Development Administration & Financial Workforce Development &
Community Services. Management Bureau Consolidated Planning

I I I
[ I ] [ ]

PO76646 PO76626 P160989 PO76647 PO76634
/eronica Mcdonnell HELD VACANT FOR SUB SitMaw Rosa Benavides Melissa Aguilar
Assistant General Manager (9278-0) Executive Admin Assistant I (1117-2) Administrative Clerk (1358-0) Assistant General Manager (9278-0) Administrative Clerk (1358-0)
Full Reg Full Substitute Reg Ful Reg Full
P000103
Cindy Ruiz
Senior Administrative Clerk (1368-0) Market Investments & Innovation Administrative Services Workforce Development
Reg Full m . .
Office of Youth Development 007010 070023 F 156801
Daysi Hernandez Shafia Donny Brooks
Chief Grants Administrator (1579-0) Chief Management Analyst (9182-0) Chief Grants Administrator (1579-0)
Reg Full Reg Full Resolution
Real Property Asset Management Information Technology L] Consolidated Planning
Family +Support Services P156799 P007056 PO76684
air Miller Mark Granado RebeccaRonquillo
Chief Grants Administrator (1579-0) Chief Management Analyst (9182-0) Chief Management Analyst (9182-0)
Resolution Reg Full Reg Full
PO76652
Jacqueline Rodriguez Financial Management
Chief Management Analyst (9182-0) —
Reg Ful
Senior Services P007030
Karnpitcha Vatcharasumphun
Departmental Chief Accountant IV (15934 )
Full
Community
| Wealth
P076621
Aaron Strauss
Sr. Project Coordinator (1538-0)
Resolution
138510
Sonnie Martinez-Ibarra
Project Coordinator (1537-0)
Resolution
PO76619
Irving Herrera
Project Coordinator (1537-0) 1
Resolution




COMMUNITY INVESTMENT DEPARTMENT
FY 2026-2027 ORGANIZATIONAL CHART

Economic & Workforce Development
(On Loan to Mayor's Office)

Hannah Lee
Mayoral Aide VIII (0148-0)

P007062

Nancy Twum Akwaboah
Sr. Management Analyst | (9171-1)

Reg Full
I
I |
P007029 P007118
Bianca Vite Danielle Martinez
Commission Exec. Assist. Il (9734-2) Management Analyst (9184-0)
Reg Full Reg Full
P007028

Tiffanie Wong
Administrative Clerk (1358-0)
Reg Full

Attachment



COMMUNITY INVESTMENT DEPARTMENT
FY2026-2027 ORGANIZATIONAL CHART
Attachment

Executive Office Division

[ I 1

o Planning, & E " Public Information Legislative Affairs
gy, P E
P148353 P139470 P139469
[ | Daniel Millan Ovando L Jahmal Comer L Caesar Cereceres
Data Analyst | (1779-1) Public Information Director | (1800-1) Human Relations Advocate (9207-0)
Reg Full Resolution Resolution
P139464
Tammy Ton,
Sr. Management Analyst | (9171-1)
Resolution

P076698
Miguel Orozco
Management Assistant (1539-0)
Reg Full

P139463
Ashley Mashian P 149091 .
Management Analyst (9184-0) H Natsuda Somboonkit
esolution Public Relations Specialist | (1785-1)
Resolution
[P006986
Wendy Lopez
Sr. Project Coordinator (1538-0)
Resolution

P007045

Vacant
Sr. Management Analyst | (9171-1)
Resolution

P156804
Caroline Palacios
Sr. Project Coordinator (1538-0)
Resolution

IP066307
| Andres Quintana
Management Assistant (1539-0)
Reg Full
P006970
| osie Nava
Sr. Project Assistant (1546-0)
Resolution
P007096
| Celene Heredia
Project Assistant (1542-0)
Resolution
P007027
L David Thompson
Admin Clerk (1358-0)
Reg Full
IP000046
Freyen Santiago
Senior Management Analyst | (9171-1)
Reg Full
P161483
Nathaneal Siaron
Management Assistant (1539-0)
Reg Full




Administrative Services Division manages the following FY26-27 Contractual Services Schedule

line items and their respective programs:

« Photocopier rental and maintenance: $800

« Records retention: $500

» Marketing, outreach, and graphics services: $24,000
« Consulting and training services: $13,089

COMMUNITY INVESTMENT DEPARTMENT
FY2026-2027 ORGANIZATIONAL CHART

ADMINISTRATIVE SERVICES DIVSION

Shaia Mir
Ghief Management Analys (9162-0)
Reg Ful

T

I
[
BUDGET
T
007045 Budget Monitoring (Tracking Expendiures) 065556 Overal Bugel Dev. Grants Budgels
Anthony Sanchez Courtney Luc
Serior Management Analyst Il 9171-2) Serior Management Analyst Il 9171-2)
Reg Ful Reg Ful
[ 1
Fo070m Fov6ss0 031235 Praozie
Francisco Gullermo Kimberly Haing Vacant jan
Senior 141) s 1538.0) Serior Management Analyst | (8171-1) St Projoct Coordinator (1538-0)
Reg Ful Rosoluton Reg Ful Resoluion

149085

1

ADMINSTRATIVE SERVICES
Purchasing, Traval, Printing, Faciliies, Fleot, and Other Support

I

PO0000T Purchasing, Travel, Prnting, and Vericies
a

ichael Bouvet Raed Elaraj
Sr. Management Analyst 1 (8171-2) Sr. Management Analyst | (9171.2)
Reg Ful Rog Ful

[P076785 Facilties and Records Retention (Terporary Assignment]

'CONTRACTS AND PROCUREMENT

Attachment

|

007004
Fabre Atkins Nwadive.

Povoos2
Abdul Ascencio
Adminstative Cler (1358-0)
Reg Fu

Management Analyst (9184-0)
g Ful

61450

Jos Kunkas
Management Analyst (9184-0)
Rosolii

Jasmine Lau
L o

3

Bolinda Kvan

ion Resoluon

Reg Ful

Po7esa
Poo7100

Justine Duarte
Adminstrative Clek (1358.0)
RegFul

Vacant
Adminsirative Clerk (1358.0)
Reg Ful

PoGI6Es
Chien Yi Charie) Tu
Management Assistant UL of Management Analyst (9134-0)
.

Pose317

Jonathan Damaso
Management Analyst (9184-0)
Reg Ful

Foreese
ods.
Adninistratve Clerk (1358.0)
Reg Ful

007026

Vacant
Adminstrative Clek (1358.0)
Reg Ful

WIOA GRANT EEQ COMPLIANCE

Foo6s%6

Lus Preciado
Managemert Analyst (9164-0)
Reg Ful

Foo7 118

rd Cheng
Management Analyst (9184-0)
Reg Ful

T
PrseTia Fos6290
Matthew Sharp. Vacant
Senior Management Analyst I (91712) Serior Management Analyst Il 9171-2)
g Ful RegFul
T T
[ I
Prasszs Prses12 Pi6140
P156750 50088 Kyuhong Min Magan Escobar Claudia Aviles Cruz
Glaire Sarmiento Ramon Covarrublas. 1@171-1) 11)
‘Serior Management Analyst | (9171-1) ‘Service Coordnator (0883-0) Resoluion Resoluion Resoluion
Resoluon Substie
Po76es Po6er1 PT56802
Ryan o Prassst Maria Lopez Mark Franco
Management Analyst (9184-0) HELD VACANT s 0
Reg Ful Reg Ful Resoluion

Sr. Management Analyst | (9171-1)
w

Vacant
Management Analyst (9184-0)
Resoluion

006995
Jessica Forand
Management Analyst (9184-0)
Resoluion

Kiavdiya Uzunyan
Managermont Assistant I of Managerrent Analyst (9184-0)
Reg Ful




Financial Management Division manages the following FY26-27 Contractual Services Schedule

line items and their respective program:
« Accounting services: $104,188

FY2026-2027 ORGANIZATIONAL CHART

COMMUNITY INVESTMENT DEPARTMENT

Attachment

FINANCIAL MANAGEMENT
DIVISION

[Fo07030

Karnpitcha Vatcharasumphun

IDepartmental Chief Accountant IV (1593-4 )
Reg Ful

AUDITS

New Position
Request

[FoTea2s [Fo66302
et

n R
Internal Auditor I (1625-3)
Reg Ful

Internal Audior I (1625-3)
Subsitute

[FoTee7s [poo011s
teung Kim Ll

Senior Auditor (1518-0)
Ful

iana Sanchez

Senior Auditor (1518-0)

Reg Ful

139004 [poo7021

jacant
Auditor 11 (1517-2)
Reg Ful

jacant
Auditor 1 (1517-2)
Reg Full

FET

005
corey R [Fo07039
Auditor 1 1L of Audtor 1 (1517-2)
Reg Ful

[praoz1s

Harindra Dissanayake

Senior Auditor (1518-0)
Resoluii

66332
uib R
Auditor 11 (1517-2)
Resolution

Senior Auditor (1518-0)
Reg Full

Tertervan

[poo7023

jacant
Auditor 1 (1517-2)
Reg Full

[pooot 16

Philip Manalac
Auditor | (1517-1)
Reg Full

T
P156120

Vacant
Departmental Chief Accountant Il (1593-3)
Resoluion

P139455

Vacant
Departmental Chif Accourtant | UL of FSS Il (1655-2)
Ful

GRANTS ACCOUNTING

[FoB5256 pisasTs

Tammy Nguyen Mariza Cruz

Fiscal Systems Speciaist I (1555-2) | | Sr. Management Analyst I (9171-2)
Reg Ful Resoluion

NON-GRANTS ACCOUNTING
(OTHER SPECIALFUNDS)

70
Evelyn Roaue
Pr. Accountant Il (1625-2)
0 Ful

Loan Vo
. Accountant I (1523-2)
Ful

Arille Blue

l Wioa l l CDBGICSBGIOTS AREA PLANSMALL GRANTS GASH REQUESTS
[poo705a [Fo7e7as [poooTTe
i Hino ichard Heredia ung Kim
Pr. Accountant Il (1525-2) Pr. Accountant Il (1525-2) Pr. Accountant Il (1525-2) [O00T12 e [pooros7 076650
Reg Ful RegFul Reg Full

[Poo70a0
Samaria Vartanian
Senior Auditor (1518-0)
Reg Ful

=

066302
HELD VAGANT FOR SUB.
Data Base Architect (1470-0)

soluion

PO0T018

jacant
Auditor 11 (1517-2)
Reg Full

[Fo7ees1 [pTs6760
Jennifer De Josus Aldriel Villalor
Pr.Acct.1(1525-1) St Accountant | (1523-1)
Reg Ful Resolution
[Fo07036 [Fo76656
Isaacs Ching Alfonso Rodriguez
. Accountant 1 (1623-2) Accountant (1513-0)
Reg Ful g Ful

[p1a02zs
Joel Van Baiiton
‘Accountant (1513-0)

Resoluion

Maria Ela Cruz
Accountant (1613-0)
Reg Ful

[posea21
Mary Jane Arcena
Accountant (1513-0)

g Ful

[Fo07105
Marvelous Baluyot
‘Accounting Clerk (1223-0)
Reg Ful

Kevin Mariner
Accountant (1513-0)
Reg Full

inginLee
Accountant (1513.0)
tesolui

JiesiLi
Accountant (1513-0)
Resoluton

. Accountant I (1523-2)
Reg Ful

St Accountant | (1523-1)
Reg Full

56
Caleb Rodriguez.
Accountant (1513.0)
Reg Full

P0B5555.

Sandra Hul
Accountant (1513-0)
Reg Full

PO00TS4

[pi40223

jacant
Accountant (1513.0)
oSOl

[poeess

Vacant
Accountant (1513-0)
Reg Ful

71.1)

GENERALACCOUNTING
COST ACCOUNTING AND
PAYROLL

Natalie Meyer

Pr. Acct.1(1525-1)
I

COST ACCOUNTNG

5
Faisal Zaman
Accountant (1513.0)
Reg Full

Reg Full

06998

Resolution

[P066320

Vacant
Management Analyst (9184-0)
Reg Ful

Vacant
Accountant (1513-0)
Reg Ful

[Foo7106

Andy Banh
Accounting Clerk (1223-0)
Reg Ful

Beatiz Aguiar
Accountant (1513-0)
Reg Ful

Accountant (1513-0)
Reg Ful

[poo70s7
BenjaminLe

156758
Marvin Abdullah
Accountant (1513-0)

1530.0)

Eul

GENERALACCOUNTING

ria Garcia
Sr. Accountant I (1623-2)
Resoluion

‘Analynn Hocson
Accountant (1513-0)

PAYROLL

a1 007033
Tiffany Blackie
PayrollSupervisor (1170-0)
Reg Ful

uislia
Payroll Supervisor (1170-0)
Reg Ful

Po78630

Vacant

Resoluion

Reg Ful

1223.0)




Information Technology Division manages the following Contractual Services Schedule
line items and their respective programs:

* Website maintenance and support: $19,605

« Web application development and support: $36,277

« Network support software: $12,123
« Hardware support: $1,701

COMMUNITY INVESTMENT DEPARTMENT
FY 2026-2027 ORGANIZATIONAL CHART

Information Technology
Division

P007056

Mark David Granado
Chief Management Analyst (9182-0)
Reg Full

Application Development

Help Desk Support

Infrastructure and
Network Operations

P006963

P076639 P065544
Ron Carvajal Andrew Wong Jonathan Simona
Senior Systems Analyst Il (1597-2) Senior Systems Analyst Il (1597-2) Senior Systems Analyst Il (1597-2)
Reg Full Reg Full Reg Full
P148524 P149093 P007010 P007107
Chung Chang Yuhe Li || Luis Rodriguez Kai Kuo (Ken) Huang
Programmer Analyst IV (1431-4) Programmer Analyst IV (1431-4) Systems Analyst (1596-0) Systems Administrator Il (1455-2)
Resolution Resolution Reg Full Reg Full
P140217 P076640 P007011
William Ha Jason Ulloa || Gregory Demus
Geographic Information Specialist (7213-0) Systems Analyst (1596-0) Systems Analyst (1596-0)
Resolution Reg Full Reg Full
P150345 P165425 P007012
Moe Paing Fameda Mema || Hotae Min
Student Professional Worker (1502-0) Student Professional Worker (1502-0) Systems Analyst (1596-0)
Reg Full
P157016
|| Angel Dzul
Student Professional Worker (1502-0)
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Senior Services Division manages the following FY26-27 CID Contractual
Services Schedule line items and their respective programs:

« Single audit: $10,136

« Evidence based programs in senior centers: $732,998

« Echo Park Mini Multipurpose Senior Center: $450,000

« Estelle Van Meter Mini Multipurpose Senior Center: $450,000
+ LGBTQ Mini Multipurpose Senior Center: $450,000

» Home-Delivered Meals Program: $2,300,093

- Congregate meals: $813,615

« Other various programs for seniors: $192,000

« Older Workers Employment Program: $468,000

Senior Services Division

Senior Services Division off-budget contracts and respective programs:

« Annual contractual fund from California Department of Aging:
$27M

COMMUNITY INVESTMENT DEPARTMENT
- Photocopier ental: $14 243 FY 2026-2027 ORGANIZATIONAL CHART

Senior Services

Multi-Purpose

Operations Center Oversight
[
[ 1
P000048
Senior Community Service Community Outreach Stewart Young
Employment Program Sr. Mgmt Analyst Il (9171-2)
Reg Full
P000055 P065557
Travis Anderson Shane Johansson Multi- Purpose
Sr. Mgmt Analyst | (9171-1) Sr. Mgmt Analyst | (9171-1) Center Monitoring
Reg Full Reg Full
P000124
P000056 P065547 Kadrina Baker P065558
Christophe Chen L Ashley Ford Social Worker IIl (2385-3) Frank Mier
Management Analyst (9184-0) Administrative Clerk (1358-0) Reg Full Sr. Mgmt Analyst | (9171-1)
Reg Full Reg Full Reg Full
P148589 P000050 P065550 . '
Caecilie Lund | Simone Lund | | | Miguel Sankitts | |  ZiporaGipson P065548
Project Assistant (1542-0) Administrative Clerk (1358-0) Social Worker Il (2385-2) JessicaTwomey
Resolution Reg Full Reg Full Management Analyst (9184-0)
P075322 P000058 P000101 Reg Ful
Emily Pedroza L Victor Pina | {  ErikaBrown P000057
Social Worker | (2385-1) Management Assistant /L of Management Analyst (9184-0) Social Worker Il (2385-2) James Tong
Reg Full Reg Full Reg Full Management Analyst (9184-0)
P065551 Reg Ful
Dandy Beltran || P000098 P065549 PO00106
Management Analyst (9184-0) Melissa Layne Matthew Ramos David Chao
Reg Full Social Worker | (2385-1) Social Worker | (2385-1) Management Analyst (9184-0)
Reg Full Reg Full Reg Full
P000049
P148588 P065545 .
Riki Tsuffis Andrew Felz — Eugene Li
Project Coordinator (1537-0) | Management Assistant I/L of Management Analyst Management Assistant VLROef MFT"agement Analyst (9184-0)
Resolution Resolution 9
P000054
Tony Phan

] Management Assistant I/L of Management Analyst (9184-0)

Reg Full

P000108
Brian Meksavanh
Management Assistant (1539-0)
Reg Full

P071641
Tammy Williams

Nutritionist (2323-0)
Reg Full

P148587
Kelvin Garvanne

Nutritionist (2323-0)
Resolution
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Family + Support Services Division manages the following

FY26-27 CID Contractual Services Schedule line items COMMUNITY INVESTMENT DEPARTMENT
and their respective programs: FY2026-2027 ORGANIZATIONAL CHART
« Non-profit FamilySource Center operations $20,725,603 Attachment

« Survivor Services System: $11,760,448
- RepresentLA: $1,000,000

Family + Support Services Division off-budget contracts and respective programs: DIVISION
e Various small grants: $10M

P076652
Jacqueline Rodriguez
Chief Management Analyst (9182-0)

Reg Full
[ 1
el OFFICE OF
IMMIGRANT
INCLUSION AND
LANGUAGE
ACCESS
[ 1
P156756 P076657
Ana Gomez Gabriela Jasso
Asst Chief Grants Admin (1577-0) Asst Chief Grants Admin (1577-0)| /139466
Resolution Reg Full Ivy Daulo
Sr. Proj. Coord. (1538-0
P137722 ’ P076676 . Prol. Coord. (1538-0)

Alexys Puche Julia Valencia

Project Asst. (1542-0) ’ Admin Clerk I/l of Sr Admin Clerk (1368-0)
Reg Full Reg Full
[ | ] P139467
FAMILYSOURCE| TEEN CHILD Natali Ramon
SYSTEM PARENTS CARE Mgmt Analyst (9184-0)
PROSPER| P076689 Resolution
Diana Grant
Sr. Proj. Coord. (1538-0)
Reg Full
P076693 P076687 P139461

Rachel Bocarsly

Sr. Proj. Coord. (1538-0) Project Asst. (1542) Sr. Proj. Coord. (1538-0)

Sandra Cervantes
P076696

Daisy Guerra ’

Reg Full Resolution Resolution | |Luz Castellanos-Vargas
Mgmt. Analyst (9184-0)
Reg Full
P076688 CHILD
Diana Barajas PASSENGER P161058
Mgmt. Analyst (9184-0) SAFETY [ Tiffany Carpenter
Reg Full Mgmt. Analyst: (9184-0)
Resolution
P076694 P076690
Claudia Castillo P076692

— Jimmy Valenzuela

Mgmt. Analyst (9184-0) Sr. Project Asst. (1546-0)
Resolution Reg Full

Aaliyah Jordan
Mgmt. Analyst. (9184-0)
Reg Full

P079789
Janice Tucker
Admin. Clerk (1358-0)

P079790
Linette Johnson

P076686

Reg Full Rande Smith Admin Clerk (1358-0)
Program Aide (1550-0) Reg Full
Reg Full
P076669

Victoria Veljacic
Mgmt Asst I/L of Mgmt Analyst (9184-0)

Reg Full P118301
4{ Alyssa Vargas

Student Professional Worker (1502-0)
P138381

Amanda Leal
Mgmt. Analyst (9184-0)
Resolution




Office of Youth Development Division manages the following Contractual
Services Schedule line items and their respective programs:

« Photocopier rental and maintenance: $8,650

« Security Services: $58,204

COMMUNITY INVESTMENT DEPARTMENT
FY 2026-2027 ORGANIZATIONAL CHART

« Outdoor property management: $12,921 Attachment
» Waste management: $7,566
« Pest control and cleaning supplies: $1,339
« Building maintenance: $18,043 Office of Youth Development Division
« Youth Workforce Development Services: $187,816
Office of Youth Development Division off-budget contracts and respective programs (WIOA, LA County Funds):
« YouthSource Centers (non-City); 12 centers: $9,942,858
« City Direct Services (Boyle Heights and Watts): $1,657,142
« Supporting programs/ activities or special projects (various contracts including Sector Strategies, Evaluations: $5,115,645
« LAUSD PSA (includes Youth PSA, Youth Navigator and DACE Adult Program): $2,263,680
« Year-Round Youth Employment Program (County Y@W, Hire LA, CFA 4.0, Other SYEP (Private Funds): $26,821,980
[ T 1
Youth Council YouthSource System Youth Protection
P076615 P007099 P138782
Sheldon Cruz Makeda Vela Vacant
Community Affairs Advocate (2496-0) Assistant Chief Grants Admin.(1577-0) Management Analyst (9184-0)
Reg Full Reg Full Resolution
[ T ! I T 1
P138777 P066297
Monica Molina Youth Operations Youth Source Watts Youth Source Workforce Development Joy Lewis
Human Relations Advocate (9207-0) Boyle Heights Admin Clerk I/L of Sr. Admin Clerk (1368-0)
Reg Full Reg Full
N N N
P144556 Wanda Scott P076616 ) P006991 P007068 i P140228
Community Services Representative (9055-0) . Blaire Bradley . Vaca.nt . Julio 9“‘2 . Bryson Gauff
Resolution Senior Management Analyst | (9171-1) Sr. Project Coordinator (1538-0) Sr. Project Coordinator (1538-0) Sr. Project Coordinator (1538-0)
Reg Full Resolution Resolution Resolution
P006974 P066304 P140230
Ll Erik Aguirre Ll Adaena Aviles Cruz Veronica Garcia-Vargas
Sr. Project Assistant (1546-0) Sr. Project Assistant (1546-0) Project Coordinator (1537-0)
Resolution Resolution Resolution
P007000 P006977 P006982 P158493
Vacant Chederia Laskey Giselle H. Alvarado Darlene Lopez
Management Analyst (9184-0) [ Sr. Project Assistant (1546-0) Sr. Project Assistant (1546-0) Project Coordinator (1537-0)
Reg Full Resolution Resolution Resolution
P007113 P006972 P006980
Jenny Gov L Andrea Hernandez Victor Gutierrez
Management Analyst (9184-0) Sr. Project Assistant (1546-0) Sr. Project Assistant (1546-0)
Reg Full Resolution Resolution
P007050 P006975 P006978
Kenyatta Weaver L Karen Reed L Estephanie Hernandez
Community Program Asst Ill (2501-3) Sr. Project Assistant (1546-0) Sr. Project Assistant (1546-0)
Resolution Resolution Resolution
P066323 P006971 P006979
L Jeanelle Cruz Leah Gonzales-Predom Helena Henderson
Management Assistant I/L of Management Analyst (9184-0) Sr. Project Assistant (1546-0) Sr. Project Assistant (1546-0)
Reg Full Resolution Resolution
P006976 P140211
Julian Vanegas Del Valle Jose Diaz
Sr. Project Assistant (1546-0) Project Assistant (1542-0)
Resolution Resolution
P006967 P066298
Eduardo Nuno Michael Ford Jr
Project Coordinator (1537-0) Admin Clerk I/L of Sr. Admin Clerk (1368-0)
Resolution Reg Full
P066306
Telisa Faulkner
Sr. Admin Clerk (1368-0)
Reg Full
P006981
Leslie Mendez

Sr. Project Assistant (1546-0)




Market Investments & Innovation Division manages the following from the General CO M M U N |TY I NVESTM E NT D E PARTM E NT
City Purposas: FY 2026-2027 ORGANIZATIONAL CHART

¢ Los Angeles Cleantech Incubator: $1,500,000

Attachment
Market Investments &
Innovation Divisi
P007049
Daysi Hernandez
Chief Grants Administrator (1579-0)
Reg Full
T
[ T 1
Portfolio Management/Bonds Business Advancement Team Special Projects
& Revenue Finance Projects
P007098 P007108 P081239
Joanne Lu Vacant Nyssa Buck
Industrial Commercial Finance Officer Il (9191-2) Asst. Chief Grants Administrator (1577-0) Sr. Management Analyst Il 9171-2)
Reg Ful Reg Ful Resolution
T I
I I 1 [ I I 1
P006993 P007025 P140221 P007101
Bonds & SSTR Small Business Major Projects Angie Aramayo Daisy Alvarado Yovana Perez Kwesi Hanciles
. N Management Analyst (9184-0) Admin Clerk (1358-0) Sr. Management Analyst | V/L of SMAII (9171-2) | | Management Analyst I/L of SMA Il (9171-2)
Projects Lending
Reg Full Reg Full Resolution Resolution
{ P149094
P007008 P143313 Alana Yanez
Fooross Jeffrey Lewis Fooress Arkadily Lakshtanov Fooros2 Angelica Nunez Andrea Mendoza Luis Monterrosa Venagement Analyst (9164-0)
M; t Analyst (9184-0) Assistant I/L of Analyst (9184-0; Resolution
Industrial Commercial Finance Officer | (9191-1) Industrial Commercial Finance Officer | (9191-1) Industrial Commercial Finance Officer | (9191-1) o, ( ) o o nalyst ( )
Reg Full Reg Ful Reg Full P066331
P006994 143314 Yordanos Gebretatios
Vacant Gavin Lin Management Anlayst (9184-0)
P066318 P006997 Management Analyst (9184-0) Assistant I/L of Analyst (9184-0) Resolution
David Robles Elvia Magallon Reg Full Resolution
Management Analyst (9184-0) Management Analyst (9184-0)
Reg Full Reg Full
P149092
Antonio Daniel Martinez

Management Assistant /L of Management Analyst (9184-0)
Resolution

10



Real Property Asset Management Division manages the following FY26-27 Contractual COM M U N ITY I NVESTM E NT D EPARTM E NT
Services Schedule line items and their respective programs: FY 2026'2027 ORGAN IZATIONAL CHART

» Economic Development and Job Creation Strategy Consulting Services: $245,012 Attachment

Real Property Asset
Management Division

P156799
Blair Miller
Chief Grants Administrator (1579-0)
Resolution
[
[ [ |
P007112 P007102 P161448
Michael Cham William Jimenez Vacant
Property Manager Il (1964-3) Rehab. Construction Specialist Il (1569-3) Real Estate Trainee (1937-0)
Resolution Resolution Resolution
P066310 P140216
Doug Kim Vacant Capital Projects and
Senior Real Estate Officer (1961-0) Principal Project Coordinator (9134-0) Service Payback Program
Reg Full Resolution
P076653
Angela Peavy
Sr. Management Analyst Il (9171-2)
Reg Full
|
[
Capital Improvement Support
Service Payback Program
P076679 P139453
Conor Fallen Bailey Evan Nakamura
Sr. Management Analyst | (9171-1) Sr. Management Analyst | (9171-1)
Reg Full Reg Full
[ [
[ [ [ [
P076673 P076655 P139459 P076662
Patrice Thomas Bryan Mondragon Wendy Rodriguez Katrina Isip
Management Analyst (9184-0) Management Analyst (9184-0) Management Analyst (9184-0) Management Analyst (9184-0)
Reg Full Reg Full Reg Full Reg Full
P076670 P076663 P076666 P076665
Rodolfo Sanchez lan Rodrigues Cindy Gutierrez Michelle Quintero
Management Analyst (9184-0) Management Analyst (9184-0) Management Assistant In lieu of MA (9184-0) Management Analyst (9184-0)
Reg Full Reg Full Reg Full Reg Full 11




Consolidated Planning Division off-budget contracts and respective programs:
« Consolidated Plan: $70M (CDBG Administration)

COMMUNITY INVESTMENT DEPARTMENT
FY 2026-2027 ORGANIZATIONAL CHART

DIVISION

CONSOLIDATED PLANNING

P076684
Rebecca Ronquillo

Reg Full

Chief Managment Analyst (9182-0)

P155573
Kevin Garcia
Admin Clerk (1358-0)
Resolution

ADMINISTRATION

CONSOLIDATED PLANNING

P076681
Karen Banks
Sr. MA 11 (9171-2)

Reg Full
T

P076677
Conrad Rodriguez

Sr. MA 1 (9171-1)

Reg Full

P076678
Lauro Cons
Sr. MA 1 (9171-1)
Reg Full

P076627
Ann Zald
Environmental Supervisor Il (7304-2)
Reg Full

P076654
Concepcion Lopez
Mgmt. Analyst (9184-0)
Reg Full

P076668
Bernard Oro
Mgmt. Analyst (9184-0)
Reg Full

P076667
Alison Geller
Mgmt. Analyst (9184-0)

P076661
Aaron Arevalo
Mgmt. Analyst (9184-0)

| |Mgmt. Analyst (9184-0)

Reg Full Reg Full
P076664 P076672
Daniel Ruiz Madelyn Molina

Mgmt. Analyst (9184-0)

Mgmt. Asst (1539-0)
Reg Full

P139460
Venus Hopkins
Mgmt. Analyst (9184-0)
Reg Full

P076629
Shabnam Azizi
Environmental Spec Il (7310-2)
Reg Full

P076628
VACANT
Environmental Spec Il (7310-2)
Reg Full

Reg Full Reg Full
P081236 P139457
Hector Martinez Andy Bui

Reg Full

Mgmt. Asst I/L Analyst (9184-0)

Attachment



COMMUNITY INVESTMENT DEPARTMENT
FY 2026-2027 ORGANIZATIONAL CHART

A . Attachment
Adult Workforce Development Division manages the following General Fund Contractual
Services Schedule line items and their respective programs:
* Los Angeles Regional Initiative for Social Enterprise: $2,549,785
» Security services: $15,811
« Day Laborer (3 contracts): $1,089,000
Adult Workforce Development off-budget contracts and respective programs:
» WorkSource Centers (14 Centers): $21,609,999 (WIOA) I 1
« LA County (Invest-WIOA Adult and DW, 25% Fire AA): $3,459,928 P007094 Workforce Devel .
. ise: Cecilia Gomez lorkforce Development
LA Rl.se. $2,783,011 (nggral Fund) . Sr. Admin. Clerk (1368-0) Division
 Special Grants (2025 Wildfire NDWG, Fire AAG grant: Reg Full
$319,438 |
» Gang Injunction Curfew Settlement: $1,125,000 (General Fund) P156801
; . Donny Brooks
Adult Workforce Development manages th(? fgllowmg from the UB: Chief Grants Administrator (1579-0)
Workforce and Economic Development Initiatives, $500,000 Resolution
I
[ I I ]
Strategic Planning, Workforce Annual Plan Adult Operations Adult Workforce Sector
Research & Procurement Management
P007064 P007055 P006964
L Vacant Tatiana Eulian-Lopes Tony Estrada
Sr. Management Analyst Il (9171-2) Sr. Management Analyst | I/L of SMA 11 (9171-2) | | Asst. Chief Grants Admin. (1577-0)
Reg Full Resolution Resolution
N |
P149090 P066314 P007060
Cesar Villanueva L] Ryan Kelley L Alea Pettigrew
[ sr. Project Coordinator (1538-0) Management Analyst (9184-0) Admin Clerk I/L of Sr. Admin Clerk (1368-0)
Resolution Reg Full Reg Full
P006983 P007115
Ll Xochilt Buenrostro L] Mohaammad Sharif Gang Injunction Rapid Response
Sr. Project Assistant (1546-0) Management Analyst (9184-0)
Resolution Reg Full
posesze Brandon Tello P006987 P00B98S
U < Juan Romero Elizabeth Macias
Froject Coordinator I ofMA (9164-0) Sr. Project Coordinator (1538-0) $r. Project Coordinator (1538-0)
9 Resolution Resoluton
P066319
Itzel Sanchez Morales
Project Coordinator I/L of MA (9184-0)
Reg Full
Program Monitoring P006985
Dennis Parks
Sr. Project Assistant (1546-0)
‘ Resolution
P007086
Sarai Molina Employer Engagement
Sr. Project Coordinator (1538-0)
Resolution
J—
P006968 P007117
Khalid Ali L Heesu Kim
Project Coordinator (1537-0) Management Analyst (9184-0)
Resolution Reg Full
P006969 P019823
Ramon Sierra L Elisa Lam
Project Coordinator (1537-0) Management Analyst (9184-0)
Resolution Reg Full
P007114
J Alvarado
Management Analyst (9184-0)
Reg Full 13
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