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discovery program, we are on track to exceed the $20 million in new revenue this year, and
surpass a new estimate of $30 million. The 2026-27 Proposed Budget continues the staffing for
these programs, which we have institutionalized into our ongoing workflows and operations to
support the collection of the City’s revenues.

Structural Shortfalls

In addition to completing the resources for our revenue enhancement programs, there is one
area of major concern in Finance’s 2026-27 Proposed Budget. Similar to the current year
budget, Finance will begin the new fiscal year with a deficit due to the underfunding in our
general budget. Specifically, the Finance budget has an ongoing structural deficit in all three
salary accounts — Salaries General, which supports full-time staff; Salaries As-Needed, which
provides for the temporary seasonal workers that Finance uses in peak periods; and Overtime
General, which helps Finance address customer support backlogs and peak seasons.

For the Salaries General account, the 2026-27 Proposed Budget assumes a salary savings rate
of nine percent, one of the highest across departments despite Finance being a
revenue-generating department. This means that the budget does not fund nine percent of
Finance’s obligatory salary costs in anticipated attrition. However, Finance has an actual
vacancy rate of about five percent, creating a structural shortfall in the salary account. In order
to more accurately budget for salaries, Finance requests an adjustment of the salary savings
rate from nine percent to four percent, which would restore $2.3 million in salary funding to our
Salaries General account. This will allow Finance to adequately staff our operations and not
require additional appropriations next fiscal year.

Finance’s Salaries As-Needed account provides for approximately 20 seasonal workers, the
vast majority of which are returning employees who support our full-time staff during peak
seasons. These workers return year after year, with a demonstrated knowledge of our tax code,
and smoothly integrate into our operations to help Finance address the influx of customers
during tax and permit renewal seasons. The 2026-27 Proposed Budget does not fund the
necessary cost of living increases to support the rehire of the 20 employees. Without this
increase, Finance will only be able to hire 10 seasonal workers, reducing our support in half.
This major shift down in support will either drive an increase in our backlogs or an increase in
needed overtime costs.
































































































