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SUBJECT: DEPARTMENT OF ANIMAL SERVICES FISCAL YEAR 2026-27 PROPOSED BUDGET

Highest Priority Challenges

AN EQUAL OPPORTUNITY EMPLOYER

Visit our website at www.LAAnimalServices.com

Additionally, the FY 2025-26 Adopted Budget provided $388,591 in the Department’s Medical Supplies 
Account and $200,000 in our Animal Food/Feed and Grain Account. The Proposed Budget completely 
eliminates funding for the Department’s food account and reduces the medical account to less than 
$50,000. These reductions significantly increase the Department’s reliance on the Animal Welfare 
Trust Fund to cover basic animal care needs. As this fund is supported solely through donations, it is

The Honorable Katy Yaroslavsky, Chair 
Budget and Finance Committee 
c/o Patrice Lattimore, City Clerk 
200 North Spring Street, Suite 440 
Los Angeles, CA 90012

On behalf of the City of Los Angeles Department of Animal Services (Department), I would like to thank 
you for the opportunity to present the operational impacts of the Mayor’s Fiscal Year 2026-2027 
Proposed Budget. We also extend our sincere appreciation to the Mayor for the resources included in 
this proposal, recognizing the continued financial strain facing the City.

While we understand the difficult fiscal environment, the proposed budget presents several significant 
challenges that will directly impact the Department’s ability to provide humane care, ensure public 
safety, and maintain effective operations.

Our FY 2025-26 Adopted Budget provided half of the requested funding needed for the Department 
to continue its agreement with Dogs Playing For Life to provide animal enrichment services. The other 
half of the funding was generously provided by our partner, the American Society for the Prevention 
of Cruelty to Animals (ASPCA), so that the services would continue for the entire year. The FY 2026­
27 Proposed Budget includes no funding to continue the Department’s canine enrichment program 
agreement with Dogs Playing for Life. Without this program, dogs in our shelters will go for extended 
periods without exercise, other forms of enrichment, or opportunities for socialization. This lack of 
stimulation negatively affects their physical and behavioral health and ultimately decreases their 
adoptability, resulting in longer shelter stays and reduced positive outcomes. Lack of enrichment will 
also increase stress related behaviors which impacts dog bite risk to staff, volunteers and visitors.
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Opportunities For Collaboration and Additional Operational Efficiencies

Respectfully submitted,

Onedez

Attachment

2

Annette Ramirez
Interim General Manager

not a sustainable or reliable long-term solution for funding the procurement of essential commodities 
such as food and medications for the animals in our care.

We look forward to discussing any of the matters raised here throughout the budget hearing 
procedures.

The Proposed Budget also eliminates one Animal Control Officer (ACO) position and one Animal Care 
Technician Supervisor position. This follows the elimination of seven ACO positions in the FY 2025­
2026 budget and 12 ACOs in the FY 2024-25 budget. The Department currently has only 49 ACO 
position authorities to provide field enforcement services for a population of over four million residents. 
Any further reduction in these critical positions will severely limit our capacity to respond to daily service 
calls, emergencies, and public safety concerns.

The elimination of the Animal Care Technician Supervisor position at our Harbor Shelter is particularly 
impactful, as it leaves the facility with only one supervisor. This reduction diminishes operational 
oversight and places additional strain on remaining staff, potentially affecting both employee 
effectiveness and animal care standards.

Unfortunately, the Department does not have much to offer in terms of offsets. However, we appreciate 
your consideration of these impacts and look forward to working collaboratively to ensure that the 
Department can continue to meet its mission of caring for and protecting both animals and the 
communities we serve.

Despite these challenges, the Department remains committed to innovation and partnership. We are 
encouraged by opportunities to collaborate with two of our most trusted and long-standing nonprofit 
partners to introduce positions that will enhance shelter operations. These partnerships and the 
proposed additional positions aim to improve outcomes for animals while advancing consistency in 
shelter management and oversight.

cc: Councilmember Bob Blumenfield, CD 3
Councilmember Heather Hutt, CD 10
Councilmember Tim McOsker, CD 15
Councilmember Eunisses Hernandez, CD 1
Matt Hale, Deputy Mayor, Mayor’s Office of Finance, Operations and Innovation
Elyse Matson, Budget Director, Mayor’s Office of Finance, Operations and Innovation
Matthew Szabo, City Administrative Officer
Jacqueline Reyes, Office of the CAO

SUBJECT: DEPARTMENT OF ANIMAL SERVICES FISCAL YEAR 2026-27 PROPOSED BUDGET
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