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Secretariat to the Bureaus and the City. The Board has executed a contract with Granicus to utilize
a single, fully functional and supported system for meeting management and file hosting services.

Significant Departmental-level Changes

The most significant departmental-level changes between the FY 2025-26 Adopted Budget and the
Mayor's FY 2026-27 Proposed Budget are addition of six (6) positions for the Los Angeles
Convention Center Expansion program ($742,090), and reductions in Contractual Services related
to the Office of Beatification (OCB) programs as follows:

OCB Programs FY 2025-26 FY 2026-27 Changes

Graffiti Abatement Services 11,696,815 11,239,564 (457,251)
Graffiti Abatement Strike Teams 712,440 568,660 (143,780)
Clean and Green 645,541 240,082 (405,459)
Clean LA 1,202,596 126,688 (75,908)
Total 14,257,392 13,174,994 (1,082,398)

Budget Reduction Impacts

We understand that given the fiscal environment, department reductions were necessary to maintain
a balanced budget. However, the Board would like to provide information about the impact of
reducing graffiti abatement funding at the Office of Community Beautification. The Board requested
funding to restore Graffiti Abatement service levels, which the Board ranked as its #1 priority (BPW
Request Prog - OCB A: Graffiti Removal — Funding to Restore Previous Fiscal Years’ Service Levels)
in its proposed budget. This request remains the Board'’s top priority.

As Los Angeles prepares to host global events, maintaining clean and graffiti-free public spaces is
essential to presenting a city that is safe, welcoming, and operationally ready on an international
stage. The restoration of the Graffiti Abatement budget is critical to maintaining baseline service
delivery, ensuring timely and consistent removal citywide, and demonstrating a tangible commitment
to neighborhood livability, safety, and investment. Without restoration, the City will experience
reduced operational capacity and widening gaps in response times across communities.

The current FY 2025-26 Graffiti Abatement budget of $12.4 million reflects a $1.7 million decrease
compared to the FY 2023-24 Adopted Budget. The FY 2026-27 Proposed Budget for Graffiti
Abatement is $11.8 million, representing a total reduction of $2.3 million relative to the FY 2023-24
Adopted Budget.

. Accumulated
Graffiti Abatement Budget Budget Reduction

FY 2023-24 Adopted Budget | 14,068,534 -

FY 2024-25 Adopted Budget | 13,060,974 | (1,007,560)
FY 2025-26 Adopted Budget | 12,409,255 | (1,659,279)
FY 2026-27 Proposed Budget | 11,808,224 | (2,260,310)

These reductions have amplified the financial impact of absorbing prevailing wage adjustments,
inflationary pressures, and rising operational costs that continue to erode field capacity. As a result,
service capacity has been reduced from 95 crews to 75 crews citywide—a loss of 20 crews
compared to prior fiscal levels. Fewer crews directly translate into longer response times and a
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