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April 21, 2026

Honorable Members of the Budget and Finance Committee
Office of the City Clerk

Room 395, City Hall

Los Angeles, CA 90012

SUBJECT: ZOO DEPARTMENT RESPONSE TO THE MAYOR’S
PROPOSED BUDGET FOR FISCAL YEAR 2026-27 (C.F. 26-0600)

Honorable Councilmembers:

The Zoo Department appreciates the opportunity to provide input into the Mayor's
Proposed Budget for Fiscal Year 2026-27 (C.F. 26-0600). The Proposed Budget for
the Zoo Department provides the resources to support the Zoo’s efforts to continue to
maintain a safe, welcoming and inclusive destination of the greater Los Angeles
community.

This proposed budget also supports the Zoo’s priorities to deliver mission focused
programs and services that save wildlife, enrich our communities, and connect people
with nature. As the Zoo nears its 60th anniversary in November 2026, we look to
building momentum in addressing the critical needs of the Zoo’s campus and aged
infrastructure.

The Proposed Budget for Fiscal Year 2026-27 provides resources to address deferred
and ongoing maintenance, as well as capital financing to support capital infrastructure
improvements that will lend toward greater potential for increased attendance and
revenue. The Zoo is governed by the United States Department of Agriculture
(USDA) for its exhibitor’s license and is also required to meet standards in order to
maintain accreditation under the Association of Zoos and Aquariums (AZA).
Therefore, this support is critical to ensuring that Zoo continues to be able to meet the
standards required by these regulatory agencies, as well as, to maintain the facility in
a safe manner to meet the needs of the animals, staff, and guests while minimizing the
potential for risk and liability.

The organizational chart that follows this letter provides a breakdown of the programs
and operations managed by the Department.


http://www.lazoo.org/

The Zoo Department is appreciative of the resources provided in the Proposed Budget and has no
requested changes. My staff and I look forward to working with your Committee and the City
Council throughout the budget deliberation process.

Respectfully Submitted,

MW
Denise M. Verret
Chief Executive Officer & Zoo Director
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ANIMAL GENERAL CARE
8701

Animal Care & Wellbeing
Registrar
Research

Behavioral Enrichment

Life Support Maintenance

FISCAL YEAR 2026-27 PROPOSED BUDGET
DEPARTMENT OF THE ZOO ORGANIZATIONAL CHART

ANIMAL HEALTH CARE
8702

Veterinary Care
Preventative Health Care
Nutrition
Diet and Food Management

Contractual Services:
Equipment Maintenance -
$5,000

GUEST SERVICES
8703

Admissions
Carousel Operations
Reservations
School Group Administration

GROUNDS MAINTENANCE
8704

Landscape, Facility & Exhibit
Maintenance
Refuse Collection

Contractual Services:
Brush Clearance -$161,880
Pest Control Svcs - $104,440

Tree Trimming Svcs - $182,760

Waste Tip Fees - $139,370

CUSTODIAL SERVICES
8705

Custodial & Facility
Maintenance



COMMUNICATIONS
8706

Media & Public Relations
Marketing
Website
Social Media
Photo/Video Production

Contractual Services:
Marketing Support - $750,000
Publications - $350,000

FISCAL YEAR 2026-27 PROPOSED BUDGET
DEPARTMENT OF THE ZOO ORGANIZATIONAL CHART

LEARNING & ENGAGEMENT
8707

Public & School Programs
Community Outreach
Zoo Camp
Teen/Intern/Volunteer Progs
Graphics

Contractual Services:
Class Programming - $2,000
Teen Council - $90,000

CONSTRUCTION
8708

Facility Maintenance & Repair
Project Management

Contractual Services:
Hazardous Waste Disposal -
$20,000

PLANNING & DEVELOPMENT
8708

Capital Improvement Programs
Project Management
Sustainability Programs

CONSERVATION
8709

Conservation Partnership Progs
Biodiversity Programs



TECHNOLOGY SUPPORT
8749

Systems Help Desk
Technology Infrastructure
Data Security & Management
Info Technology Systems
Point of Sale Systems
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GASP - EXECUTIVE
8750

Executive Management and
Oversight

Fundraising Program - $350,000

GASP — GENERAL ADMIN
8750

General Administration
Budget & Business Operations
Finance, Accounting & Payroll

Emergency & Risk Management
Security Services
Contractual Services:

ASCAP Permit - $10,000

EMT Services - $180,000
Office Equip Rental - $27,400

Support Services - $657,699

GASP — HUMAN RESOURCES
8750

Personnel Administration
Training & Professional
Development
Volunteer Programs




