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The Honorable Members of City Council

April 27, 2026

CITY OF LOS ANGELES 
INTER-DEPARTMENTAL CORRESPONDENCE 

Council File No. 

Date: CAO WA No. 0220-06377-0000 

To: 

From: Matthew W. Szabo, City Administrative Officer~~ 
Sharon M. Tso, Chief Legislative Analyst ~ 

Reference: Fiscal Year 2025-2026 Adopted Budget, Exhibit H, Item 49 

CREATION OF A NEW DEPARTMENT OF COMMUNITY SAFETY Subject: 

RECOMMENDATIONS 

The City Administrative Officer (CAO) and the Chief Legislative Analyst (CLA) 
recommend that the City Council: 

1. DIRECT the CAO, CLA and all relevant departments to conduct an in-depth 
review of the City's existing programs, including an analysis of following 
information for each program listed in Attachment A, and report back with 
recommendations for the organization of the City's community safety services: 

a. Population served; 

b. Regional availability; 

c. Service delivery model (i.e. in-house staff or contracted services); 

d. Staff qualifications and team composition; 

e. Service deployment method (e.g., 9-1-1 dispatched, proactive planned 
programming, public phone line); 

f. Program metrics including the annual number of clients served and 
response time (if applicable); 

g. Total budget and funding sources. 

2. DIRECT the CAO and CLA to develop a model for a unified, City-wide unarmed 
crisis response program that institutionalizes learnings from recent pilots, namely 
the Unarmed Model of Crisis Response (UMCR) and the Crisis and Incident 
Response through Community-Led Engagement (CIRCLE), and report back on 
the proposed structure. 




























