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Karen Bass, Mayor

April 20,2026

RE: LAHD COMMENTS ON THE FISCAL YEAR 2026-2027 PROPOSED BUDGET

Tiena Johnson Hall, General Manager 
Luz C. Santiago, Acting Executive Officer

Anna E. Ortega, Assistant General Manager 
LuzC. Santiago, Assistant General Manager 
Craig Arceneaux, Assistant General Manager

The Proposed Budget continues funding for critical LAHD programs and allows LAHD to continue 

providing services deeply needed by Angelenos. This enables LAHD to continue to urgently house 

Angelenos and keep them housed in alignment with the Mayor’s priorities. The Proposed Budget 

represents a critical investment in LAHD’s ability to sustain the City’s affordable housing portfolio 

and ensures robust tenant protections.

Driving affordable housing production, preservation, homeownership, and homelessness 

prevention efforts is United to House LA (ULA), and we are grateful for the 67 positions provided, 

which will enable LAHD to launch and expand the eleven ULA programs. This includes the 

continuation of 44 positions and the addition of 23 new positions, all fully funded by ULA, a special 

fund. The new ULA positions are in addition to the shift of existing resources from the Proposition 

HHH program to ULA-funded programs reflected in the Proposed Budget as add/deletes in our 

Development Finance and Technical Services Divisions. By including a dedicated set-aside of ULA 

funding for Administration, ULA has provided the City with both the resources and the 

responsibility to adequately staff the implementing departments so that the intent of ULA can be

The Los Angeles Housing Department (LAHD) appreciates the opportunity to respond to the Mayor’s 

Fiscal Year 2026-2027 Proposed Budget (Proposed Budget). LAHD’s core mission is to produce and 

preserve affordable housing in Los Angeles, ensuring that this housing is maintained in a safe, 

healthy, and financially viable manner, and to support Angelenos in becoming and remaining stably 

housed.

LOS ANGELES HOUSING DEPARTMENT
1910 Sunset Blvd., Ste 300 

Los Angeles, CA 90026 
Tel: 213.808.8808

Honorable Members of the Los Angeles City Council Budget & Finance Committee 

% Office of the City Clerk

200 North Spring Street, Room 395

Los Angeles, CA 90012

City of Los Angeles
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Please do not hesitate to contact me at tiena.hall@lacity.org if you have any questions.

Additionally, we appreciate the continuation of the 10 positions that were recently approved for the 

new Bureau of Homelessness Oversight. This will provide critical leadership for the new Bureau and 

add necessary capacity to support existing contracting responsibilities, data analysis, and 

homelessness policy efforts.

As you know, LAHD is primarily grant and fee-funded, which reduces the impact on the City’s 

General Fund. Nevertheless, the Proposed Budget includes the deletion of one position in the 

Regulatory Code and Compliance Bureau currently held by a Program Assistant. The position was 

previously vacant when the initial Budget was submitted, but has since been filled with a long-term 

employee of the Department. This exempt employee is not eligible for transfer to a civil service 

position in the Department, and no other exempt positions are vacant. Therefore, the elimination of 

this position will result in a potential layoff. As such, we respectfully request that this position be 

reinstated to avoid a potential layoff.

realized. The new positions will provide the resources necessary to sustain and grow ULA-funded 

programming, as mandated by the voters. This includes critical support as LAHD moves forward 

with funding projects awarded in the recent Homes for LA Notice of Funding Availability (NOFA) and 

prepares for future NOFA rounds, which will provide additional opportunities for new affordable 

housing construction, preservation, and operating assistance.

Sincerely,
—-314-00

Tiena Johnson Hall 
General Manager

LAHD understands the balance between being fiscally responsible and providing Angelenos with 

much-needed services. To that end, we appreciate the opportunity to maintain our current level of 

service for the Homelessness Bureau and expand the level of service for ULA-funded programs 

across our Bureaus and continue producing, protecting, and preserving housing in the City of Los 

Angeles.

Conclusion
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PERSONNEL METRICS PERSONNEL METRICS

REGULATORY CODE & COMPLIANCE BUREAU

RENT STABILIZATION CODE ENFORCEMENT COMPLIANCE

HOUSING DEVELOPMENT BUREAU

ASSET MANAGEMENT

Positive Impact: This change in our 
budget will allow us to backfill a position 
necessary to support the core 
administrative staff managing the division.

Positive Impact: Staffing additions will 
strengthen the Rent Adjustment Section, 
provide essential Supervisory Support for 
Rent Programs, and expand Short-Term 
Rental and Income Support.

CONTRACTS
$2,178,573

CONTRACTS
$505,000

Positive Impact: Staff increases will 
enhance Affordable Housing Loan 
Portfolio management, strengthen 
Occupancy Monitoring for United to House 
LA funded units, and support efforts to 
execute new Affordable Housing 
Covenants.

Positive Impact: This staff increase will 
accelerate our capacity for rehabilitation, 
preservation, and new housing 
construction projects.

CONTRACTS
$230,745

Positive Impact: The new positions will 
enhance specialized Homeownership 
Programs, Land Development initiatives, 
and increase capacity for United to House 
LA Programs.

CONTRACTS
$175,000

CONTRACTS
$75,000

PERSONNEL METRICS
No. of Positions 
(FY26 Base): 202 

No. of Approved: N/A

PERSONNEL METRICS
No. of Positions 
(FY26 Base): 160

No. of Approved: 4

PERSONNEL METRICS
No. of Positions 
(FY26 Base): 75

No. of Approved: 1

DIVISION DESCRIPTION
Administers the Tenant Anti-Harass me nt, 
Eviction Defense, and Eviction Filing 
programs. It coordinates the Inter-Agency 
Housing Taskforce to protect vulnerable 
renters.

PERSONNEL METRICS
No. of Positions 
(FY26 Base): 28

No. of Approved: 4

No. of Deleted
Positions: 1

DIVISION DESCRIPTION
Monitors occupancy and covenants for 
affordable housing units while managing 
the city's loan portfolio and servicing. The 
division identifies troubled assets and 
performs loss mitigation to protect public 
investments.

LOS ANGELES HOUSING DEPARTMENT
2026 Department Summary

No. of Positions 
(FY26 Base): 75

No. of Approved: 7

PERSONNEL METRICS
No. of Positions 
(FY26 Base): 29

No. of Approved: 6

No. of Positions 
(FY26 Base): 29

No. of Approved: 9

DIVISION DESCRIPTION
This program provides affordable 
housing financing, including Measure 
United to House LA financing and 
tax-exempt bond conduit financing, for 
rehabilitation, preservation and new 
housing construction.

DIVISION DESCRIPTION
Leads specialized homeownership 
programs and land development initiatives. 
It also spearheads initiatives such as 
Naturally Occurring Affordable Housing and 
sustainable housing through the Affordable 
Housing and Sustainable Communities 
grant program.

DIVISION DESCRIPTION
Manages the city's Rent Stabilization 
Ordinance (RSO) through rent registry, 
landlord declarations, and case analysis 
for rent adjustments. The division also 
provides customer service via a hotline 
and regional offices to assist with tenant 
and landlord inquiries.

DIVISION DESCRIPTION
Responsible for legal compliance, 
foreclosure monitoring, and the Rent 
Escrow Account Program (REAP). It also 
manages billing, collections, and the 
hearings process for habitability 
violations.

TENANT PROTECTION & 
HOMELESSNESS PREVENTION

Negative Impact: One Project Assistant 
Position for the Eviction Defense Program 
was not continued. The position is 
currently filled and can be funded by SB 2 
grant funds. The department requests to 
restore the position to avoid a layoff.

Positive impact: The new positions will 
strengthen technical oversight by 
expanding the Construction Services, 
Environmental Review, Architectural 
Services, Relocation Compliance, and 
Prevailing Wage Monitoring Units.

LAHD
LOS ANGELES HOUSING DEPARTMENT

DIVISION DESCRIPTION
Provides technical oversight for 
construction services and architectural 
reviews. It assesses environmental 
impacts and monitors prevailing wage 
compliance.

DIVISION DESCRIPTION
Oversees the Systematic Code 
Enforcement Program (SCEP) and 
Residential Hotel Ordinance to ensure 
housing stock meets health and safety 
standards. It handles the Urgent Repair 
Program, General Manager hearings, 
and specialized enforcement via 
regional inspection offices.

HOUSING TECHNICAL 
SERVICES

DEVELOPMENT & 
FINANCE

HOUSING STRATEGIES 
& SERVICES

PERSONNEL METRICS
No. of Positions 
(FY26 Base): 42

No. of Approved: 7

( PROG: 4305
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IMPACT OF FY26-27 BUDGET

PERSONNEL METRICS PERSONNEL METRICS

GENERAL ADMIN SUPPORT PROGRAM (GASP)

ACCOUNTING SYSTEMS

ACCESSIBLE HOUSING PROGRAM PROGRAM OPERATIONS

Positive Impact: The new positions will strengthen Homeless Services Contracts Oversight, 
provide Bureau Leadership, and enhance Strategic Engagement and Policy for 
Homelessness.

CONTRACTS
$412,453

CONTRACTS
$639,631

Positive Impact: The increased positions 
will enhance the department's capacity by 
supporting Strategic Engagement and 
Policy Division, bolstering External 
Relations functions, and strengthening 
oversight through the ULA Office of the 
Inspector General.

CONTRACTS
$61,211

Positive Impact: The new positions will 
enhance core administrative services to 
support the implementation of ULA 
programs.

Positive Impact: The expansion of staff 
will bolster financial management 
capabilities, specifically supporting ULA 
Accounting, facilitating Accounting Audits, 
and enabling the Financial Audits 
Expansion.

CONTRACTS
$1,993,392

LOS ANGELES HOUSING DEPARTMENT
2026 DEPARTMENT SUMMARY

EXECUTIVE 
MANAGEMENT

No. of Positions 
(FY26 Base): 11

No. of Approved: 10

No. of Positions 
(FY26 Base): 38

No. of Approved: 13

DIVISION DESCRIPTION
Ensures that housing developments meet required accessibility standards for 
persons with disabilities.

No. of Positions 
(FY26 Base): 55

No. of Approved: 12

No. of Positions 
(FY26 Base): 31

No. of Approved: 4

No. of Positions 
(FY26 Base): 82

No. of Approved: 0

No. of Positions 
(FY26 Base): 29

No. of Approved: 4

DIVISION DESCRIPTION
Manages cash flows, loans receivable, 
and payroll for the department. It performs 
fiscal monitoring and handles loan 
disbursements for grants and local special 
funds.

DIVISION DESCRIPTION
Handles management services 
including budget preparation, grants 
administration, and the department’s 
contracts and procurement processes.

IMPACT OF FY26-27 BUDGET
Positive Impact: The new positions will 
enhance vital information technology 
support by strengthening Technology 
Support capabilities for new ULA 
programs.

DIVISION DESCRIPTION
Provides executive support, data 
management, and media affairs for the 
department. It also oversees policy 
analysis, performance management, and 
resiliency planning.

DIVISION DESCRIPTION
Provides information technology support, 
including applications development and 
help desk services.

ADMINISTRATIVE 
SERVICES

DIVISION DESCRIPTION
Oversees homeless services and provides oversight for the Los Angeles Homeless Services 
Authority (LAHSA). It also manages the Housing Opportunities for Persons with AIDS 
(HOPWA) program.

ACCESSIBLE HOUSING PROGRAM 
(ACHP)

HOMELESSNESS PROGRAM 
OVERSIGHT

^LAHD
LOS ANGELES HOUSING DEPARTMENT

PROG: 4350
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