
0150-10151-0006 
T R A N S M I T T A L

TO 
The City Council 

DATE COUNCIL FILE NO. 

FROM 
The Mayor 

COUNCIL DISTRICT 
All 

Proposed First Amendment and Restated Agreement to Contract No. C-142225  
with ASSI Security, Inc. 

for continued Installation and Maintenance Services of Security Management Systems 
at various Los Angeles Police Department Facilities 

Transmitted for further processing.  See  
City Administrative Officer report attached. 

_______________________________ 
 MAYOR 

MAS:EFR:LMP:04260102 

CAO 649-d 

04/21/2026

(Mitch Kamin for)

502956
Mitch Kamin



LMP Analyst 04260102 City Administrative Officer 
CAO 661 Rev. 04/2019 

Report From 
OFFICE OF THE CITY ADMINISTRATIVE OFFICER 

Analysis of Proposed Contract 
($25,000 or Greater and Longer than Three Months) 

To: The Mayor Date: C.D. No.
--

CAO File No.: 
0150-10151-0006 

Contracting Department/Bureau:  
Los Angeles Police Department (LAPD) 

Contact: 
James Aceron (213) 486-0378 

Reference: Board of Police Commissioners transmittal dated November 21, 2025; referred for report November 24, 
2025 
Purpose of Contract: For the installation and maintenance of security systems at various Police Department facilities. 

Type of Contract: 
(  ) New contract     
(X) Amendment, Contract No. C-142225

Contract Term Dates: 
Six years from December 21, 2022 through December 20, 2028 

Contract/Amendment Amount: $11,000,000 

Proposed amount $6,500,000+ Prior award(s) $4,500,000 =  Total $11,000,000 
Source of funds: General Fund 
Name of Contractor: ASSI Security, Inc. 

Address: 1370 Reynolds Avenue, Suite 201, Irvine, CA 92614 
Yes No N/A Contractor has complied with: Yes No N/A 

1. Council has approved the purpose X 8. Business Inclusion Program X 
2. Appropriated funds are available X 9. Equal Benefits & First Source Hiring Ordinances X 
3. Charter Section 1022 findings completed X 10. Contractor Responsibility Ordinance X 
4. Proposals have been requested X 11. Disclosure Ordinances X 
5. Risk Management review completed X 12. Bidder Certification CEC Form 50 X 
6. Standard Provisions for City Contracts included X 13. Prohibited Contributors (Bidders) CEC Form 55 X 
7. Workforce that resides in the City:     0% 14. California Iran Contracting Act of 2010 X 

RECOMMENDATION 

That the Council authorize the Chief of Police, or designee, to execute the First Amendment and 
Restated Agreement Contract No. C-142225 with ASSI Security, Inc. (Contractor) for security 
management system services in order to extend the term by three years for a revised term of six years 
effective December 21, 2022 through December 20, 2028, and increase the total contract amount by 
$6,500,000, from $4,500,000 to $11,000,000, subject to the review and approval by the City Attorney 
as to form. 

SUMMARY 

At its meeting on November 18, 2025, the Board of Police Commissioners (Board) approved an LAPD 
report to execute a professional services agreement with the Contractor to continue providing security 
management system installation and maintenance services to LAPD at its various sites to ensure the 
safety of police officers, civilian staff, arrestees, and inmates.  The First Amendment will extend the 
term of the original agreement by three years through December 20, 2028, and increase the total 
contract amount by $6,500,000, from $4,500,000 to $11,000,000. In accordance with Los Angeles 
Administrative Code Section 10.5(a), Council approval is required to execute the First Amendment and 
Restated Agreement, since its cumulative term exceeds three years. 

03-09-26
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Background 

On December 1, 2021, the LAPD issued a Request for Proposals (RFP) seeking a qualified contractor 
to provide procurement, installation, and maintenance of the security management systems located at 
the Department’s various facilities. The Contractor submitted a proposal in response, which the 
Department determined met the requirements of the RFP and demonstrated the necessary experience 
and qualifications to perform the required services. Following a competitive selection process, the 
LAPD selected the Contractor to provide security management system and installation services for the 
Department. 

Prior to the release of the RFP and in accordance with Charter Section 1022, the Personnel Department 
determined that City employees possess the expertise to perform the proposed work; however, staff 
are fully deployed and unable to take on additional tasks, as the work would exceed current staffing 
capacity, and could result in employee layoffs once the projects are completed. Given the limited staff 
and temporary nature of the work proposed, this Office concluded that the work can be performed more 
feasibly by a contractor than by City staff. 

On December 21, 2022, the LAPD executed Contract No. C-142225 with the Contractor for security 
management system installation and maintenance services. The original agreement set a total 
compensation amount of $4,500,000, along with a three-year term, which commenced on December 
21, 2022, and ended on December 20, 2025. 

On October 23, 2025, the LAPD submitted a report to the Board requesting approval of a First Amended 
and Restated Agreement with the contractor to continue providing security management system 
services across various Department facilities, as detailed in Attachment B of the proposed agreement. 
The scope of work includes procuring and installing equipment required to implement the consultant’s 
design, conducting site surveys, preparing network and system design documentation, integrating new 
components with existing systems, providing a five-year warranty covering all software, hardware, 
equipment, parts, and labor, and performing annual maintenance services for the 42 sites listed in the 
attachment. 

The Department further requested Board approval to extend the Original Agreement for an additional 
three years and increase the compensation for that new three-year period from $4,500,000 to 
$6,500,000. Since the request could be interpreted as setting the total compensation for the entire six-
year term at $6,500,000, this Office clarified with the Department that it intended to set the total 
compensation of $11,000,000 for the full six-year term, consisting of $4,500,000 for the initial three 
years and $6,500,000 for the extended three years. This understanding aligns with the terms and 
compensation provisions set forth in the draft of the proposed agreement. 

To the best of our knowledge, the Contractor has complied with all standard City contract provisions. 
The City Attorney has approved the First Amendment and Restated Agreement as to form. 

FISCAL IMPACT STATEMENT 

Approval of the proposed First Amendment and Restated Agreement to Contract No. C-142225 
between the Los Angeles Police Department and ASSI Security, Inc. will result in no additional impact 
to the General Fund. Funding will be provided by the LAPD through its Fiscal Year 2025-26 Contractual 
Services account. Funding for future years will be subject to the appropriation of funds in the annual 
budget process.  
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FINANCIAL POLICIES STATEMENT 
 
The recommendation stated in this report complies with the City’s Financial Policies in that contract 
expenditures will be limited to the use of approved budgeted funds. 
 
MWS:EFR:LMP:04260102 
 
Attachment 
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