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REPORT FROM

OFFICE OF THE CITY ADMINISTRATIVE OFFICER 

Date: 0130-02184-0000 CAO File No. 

To: The Mayor  

From: Matthew W. Szabo, City Administrative Officer 

Reference: Transmittal from the Board of Police Commissioners dated December 5, 2025 

Subject: 2025 SAFER OUTCOMES: ENHANCING DE-ESCALATION AND CRISIS 
RESPONSE TRAINING FOR LAW ENFORCEMENT – CURRICULUM 
INTEGRATION FOR LAW ENFORCEMENT ACADEMIES AND STATE-LEVEL 
TRAINING COMMISSIONS PROGRAM GRANT AWARD 

RECOMMENDATIONS 

That the Council: 
1. Authorize the Chief of Police, or designee, to:

a. Retroactively apply for and accept the grant award from the Office of Community
Oriented Policing Services (COPS Office), United States Department of Justice
(DOJ), for the 2025 Safer Outcomes: Enhancing De-Escalation and Crisis Response
Training for Law Enforcement - Curriculum Integration for Law Enforcement
Academies and State-Level Training Commissions (2025 Safer Outcomes -
Curriculum Integration) Grant Program, in the amount of $320,000 from October 1,
2025 through September 30, 2027;

b. Negotiate and execute the grant award agreement, subject to the review and
approval of the City Attorney as to form;

c. Negotiate and execute a contract with a vendor to provide software and services
related to the development and implementation of an Artificial Intelligence (AI)
ChatBox, in an amount not to exceed $150,000, within the grant performance period,
subject to review and approval of the City Attorney as to form;

2. Authorize the Los Angeles Police Department (LAPD) to:

a. Spend up to $320,000 in funding in accordance with the grant award agreement;

b. Submit grant reimbursement requests to the grantor and deposit the grant receipts
into Fund No. 339, Department No. 70;

c. Prepare Controller instructions for any technical adjustments as necessary to
implement Mayor and Council intentions, subject to the approval of the City
Administrative Officer, and authorize the Controller to implement the instructions;
and,
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3. Authorize the Controller to:

a. Establish a grant receivable and appropriate up to $320,000 to an appropriation
account to be determined, within Fund No. 339, Department No. 70, for the receipt
and disbursement of the 2025 Safer Outcomes grant funds;

b. Increase appropriations and transfer funds, as needed, from the 2025 Safer
Outcomes Grant Fund No. 339, Department No. 70, appropriation account number
To Be Determined (TBD), to Fund No. 100, Department No. 70, account numbers
and amounts, as follows:

Account No. 001092 
Account No. TBD  

Overtime Sworn   $130,800 
Related Costs      $     11,761 

SUMMARY 

In accordance with Executive Directive No. 3, the Los Angeles Police Department (LAPD) is seeking 
retroactive approval to apply for and accept a $320,000 grant award under the 2025 Safer 
Outcomes: Enhancing De-Escalation and Crisis Response Training for Law Enforcement - 
Curriculum Integration for Law Enforcement Academies and State-Level Training Commissions 
(2025 Safer Outcomes – Curriculum Integration) from the Office of Community Oriented Policing 
Services (COPS Office), United States Department of Justice (DOJ). The grant award has a 
performance period of October 1, 2025, through September 30, 2027. No matching funds are 
required for this grant. 

The Safer Outcomes Grant Program was established to support law enforcement agencies in 
implementing and enhancing evidence-based de-escalation and crisis response training programs. 
The 2025 Safer Outcomes – Curriculum Integration program provides funding to law enforcement 
training academies with the goal of promoting safe outcomes during police encounters with persons 
in crisis through the integration of de-escalation and crisis response training into their curricula.  

Through this grant award, the LAPD’s Training Division proposes to develop and implement a 
Strategically Advanced De-escalation for Recruit (SDR), providing six more hours of de-escalation 
training in the Academy and access to an Artificial Intelligence (AI)-powered ChatBox, via a secured 
online application, containing all de-escalation training materials and policies. These 75-percent 
additional hours and ChatBox access will improve a recruit’s knowledge of de-escalation tactics 
through review of de-escalation and use-of-force policies; appropriate verbal strategies and tools 
available to safely respond to field situations, including those involving individuals experiencing 
mental, behavioral health, or suicidal crisis; strategic disengagement techniques; crisis intervention 
team deployment; and making referrals to community-based services and support for individuals 
in need of mental and behavioral health services and support. Grant project deliverables and 
funding allocations are provided below. 
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2025 Safer Outcomes Grant Award Project Deliverables 

• California Commission on Peace Officer Standards and Training certified curriculum;
• Creation and access to AI ChatBox;
• 450 recruits to receive the proposed additional de-escalation training;
• Evaluation Report detailing lessons learned and best practices.

Grant Award Funding Allocations 

• Sworn overtime and related costs ($142,561) for approximately 1,090 hours on course
development, implementation, and program administrative duties;

• Desktop/Laptop computers and software ($27,439) to support the project;
• Procurement of AI ChatBox ($150,000).

In accordance with Los Angeles Administrative Code Section 14.6, Mayor and Council approval is 
required for the acceptance of the grant award before the LAPD can receive any grant funds. 

FISCAL IMPACT STATEMENT 

Approval of the recommendations stated in this report will allow for the expenditure of the 2025 
Safer Outcomes: Enhancing De-Escalation and Crisis Response Training for Law Enforcement - 
Curriculum Integration grant award of $320,000 from the Office of Community Oriented Policing 
Services, United States Department of Justice. No matching funds are required for this grant. There 
is no additional impact on the General Fund. 

FINANCIAL POLICIES STATEMENT 

The recommendations stated in this report comply with the City’s Financial Policies in that all grant 
funds will be utilized for grant-eligible activities. 
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