
0220-03695-0323 
T R A N S M I T T A L 

TO 
The City Council 
 
 

DATE 
 

COUNCIL FILE NO. 
 

-- 
FROM 
The Mayor 
 

COUNCIL DISTRICT 
15 

 

 
 

Fiscal Year 2025 Port Security Grant Program Award Acceptance 
Los Angeles Police Department 

 
 

Transmitted for further processing.  See  
City Administrative Officer report attached. 

 
 

_______________________________ 
                                                                        MAYOR 

 
 
 
MWS:EFR:LMP:04260183 
 

CAO 649-d 

08/03/2026

(Mitch Kamin for)

502956
Mitch Kamin



REPORT FROM

OFFICE OF THE CITY ADMINISTRATIVE OFFICER 

Date: CAO File No. 0220-03695-0323 
Council File No. -- 
Council District: 15 

To: The Mayor 

From: Matthew W. Szabo, City Administrative Officer 

Reference: Board of Police Commissioners transmittal dated December 18, 2025 

Subject: FISCAL YEAR 2025 PORT SECURITY GRANT PROGRAM AWARD 
  ACCEPTANCE 

RECOMMENDATIONS 

That the Council: 

1. Authorize the Chief of Police, or his designee, to:

a. Retroactively apply for and accept a grant award of $277,500 for the Fiscal Year 2025
Port Security Grant Program (FY25 PSGP), from the United States Department of
Homeland Security;

b. Negotiate and execute the Grant Agreement for the period from September 1, 2025
through August 31, 2028, subject to the review and approval of the City Attorney as
to form;

c. Negotiate and execute a contract with a vendor to provide vessel repair and
maintenance services as approved by the grant program, not to exceed
$230,000, within the grant performance period, subject to review and approval
of the City Attorney;

2. Authorize the Los Angeles Police Department (LAPD) to:

a. Spend up to the grant amount of $277,500 in accordance with the grant award
agreement;

b. Submit grant reimbursement requests to the grantor and deposit grant receipts in the
Police Department Grant Fund No. 339, Department No. 70;

c. Prepare Controller instructions for any technical adjustments as necessary to
implement Mayor and Council intentions, subject to the approval of the City
Administrative Officer, and authorize the Controller to implement the instructions;
and,
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3. Authorize the Controller to establish a grant receivable and appropriate $277,500 to an
appropriation account, account number to be determined, within Fund No. 339, Department
No. 70, for the receipt and disbursement of the FY 2025 Port Security Grant Program grant
funds.

SUMMARY 

The Los Angeles Police Department (LAPD) is seeking retroactive approval to apply for and accept 
a $277,500 grant award for the FY 2025 Port Security Grant Program (FY25 PSGP) from the United 
States Department of Homeland Security for the period from September 1, 2025 through August 
31, 2028.  

The FY25 PSGP funds terrorism prevention, response, recovery, and mitigation based on port area 
risk. This program supports the implementation of Area Maritime Transportation Security Plans and 
facility security plans across port authorities, facility operators, and state and local government 
agencies. Through this grant award, the Metropolitan Division proposes to execute two primary 
initiatives within the Port of Los Angeles. First, the Division will handle vessel sustainment by 
completing a two-year maintenance cycle, a critical system overhaul, and repairs on four PSGP-
funded vessels. Second, the Division proposes to purchase specialized dive gear for the LAPD 
Underwater Dive Unit. Both projects directly fulfill the security planning and public safety training 
requirements mandated by Section 70132 of Title 46. 

The FY25 PSGP grant allocates $172,500 for vehicle maintenance and repairs, $15,000 for 
equipment, and $90,000 in dive gear. The grant award requires a 25 percent match of $92,500. 
The LAPD’s Motor Transport Division will significantly meet this requirement by setting aside 
$62,500 in budgeted maintenance expenses for the vessels. The remaining $30,000 match will be 
fulfilled through an in-kind donation of dive gear from the Los Angeles Police Foundation.  

FISCAL IMPACT STATEMENT 

Approval of the recommendations within this report will authorize the acceptance and expenditure 
of the Fiscal Year 2025 Port Security Grant Program (FY25 PSGP) grant award totaling $277,500 
from the United States Department of Homeland Security for the period from September 1, 2025 
through August 31, 2028. There is no additional impact to the General Fund. 

FINANCIAL POLICIES STATEMENT 

The recommendations provided in this report comply with the City’s Financial Policies in that, to 
the extent possible, one-time grant funding will be utilized for one-time grant-eligible program 
expenditures. 
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