
MEMORANDUM

To: The Honorable Karen Bass Honorable Members of City Council
Mayor of Los Angeles City of Los Angeles
City Hall City Hall
Los Angeles, CA 90012 Los Angeles, CA 90012

From: Kyle Kirkpatrick, Grants Director

Date: January 13, 2026

Re: Victim Assistance Program (VAP) Grant for FY 2025-26

Transmitted herewith for Mayor and City Council consideration is grant funding totaling $2,178,586
for FY 2025-26 to support the City’s Victim Assistance Program (VAP) during its 46th year.

This formula grant is awarded by the California Office of Emergency Services, which is the
pass-through agency for federal Victims of Crime Act funds. The County of Los Angeles is the prime
recipient of these funds, with the City of Los Angeles as its sub-recipient. The County has confirmed
its intent to make $2,178,586 (25% of total available funds) for the continued operation of VAP for FY
2025-26 (October 1, 2025 through September 30, 2026). Funding will support 16 FTE Witness
Service Coordinator (WSC) positions, 100% of one FTE Administrative Coordinator III, and 98% of
one FT Administrative Coordinator IV.

The Los Angeles City Attorney’s Office Victim Assistance Program (VAP) assists victims of crime
through the provision of state mandated services (CA Penal Code Section 13835.5) including:
emergency support, crisis intervention, referrals to community and governmental agencies,
restitution assistance, orienting victims with the criminal justice system and supporting them
throughout the court process, and aid in procuring financial assistance through the California Victims
of Crime Compensation Program for out-of-pocket crime-related costs (medical, mental health
counseling, income/support, funeral/burial, and relocation).

During FY 2024-25 (October 1, 2024 to September 30, 2025), VAP staff served 8,828 new and
continuing crime victims, through the following services: 8,714 assists with filing for California Victim
Compensation Board applications; 2,654 crisis counseling/intervention; 9,358 criminal justice
support/advocacy; and 8,779 follow-ups and information referral to resources. Additionally, VAP staff
conducted 245 presentations to public, governmental, and law enforcement agencies on the
services offered by VAP.
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City of Los Angeles
Grant Award Notification and Acceptance

Recipient Department

Grant Information

Approved Grant Budget Summary

This Grant Award
is:

[ ] New [X] Continuation/Renewal [ ] Supplemental [ ] Suballocation

Grants Coordinator: Kyle Kirkpatrick E-Mail: Phone: 213-978-3928
Project Manager: Angela Moreno E-Mail: Phone: 213-978-4519
Department/Bureau/Agency: City Attorney Date: 01/13/2026

Name of Grantor: Pass Through Agency:
California Office of Emergency Services (Cal OES) County of Los Angeles
Grant Program Title: Notification of Award Date:
Victim Assistance Program (VAP) - FY 2025-2026 10/01/2025

Grant Type: Funds Disbursement: Agency's Grant ID:
State Non-Competitive/Formula Reimbursement CFDA#:

Other ID#:
eCivis ID#:

Match Requirement: No Amount: $0.00 %Match 0
Match Type: Cash/In-Kind Identify Source of Match:

Awarded Funds: Match/In-Kind Funds: Additional/Leverage Funds: Total Project Budget:
$ 2,178,586.00 $ - $ 113,131.00 $ 2,291,717.00

Category Awarded Match Additional Explanation
Personnel
AC IV $ 72,350.00 $ - $ - Program Director 98% FTE
AC III $ 156,000.00 $ - $ - Assistant Program Director 100% FTE

Salary
Witness Service Coordinators $ 1,186,650.00 $ - $ - Victim Service Coordinators 16 x 100%

FTE Salary

Fringe Benefits $ 638,000.00 $ - $ - Fringe for 16 WSC
Materials/Supplies
Office Supplies $ 4,612.00 $ - $ -
Printing $ 4,000.00 $ - $ -

Other
Cellphone Service $ 9,474.00 $ - $ - Verizon
Emergency Fund $ 1,500.00 $ - $ - Petty Cash
Travel $ 18,000.00 $ - $ - Travel to attend trainings
Database $ 36,000.00 $ - $ - Maintenance costs

Related Costs $ 52,000.00 $ - $ 113,131.00 covered by City Atty FY26/FY27
Adopted Budget

Total $ 2,178,586.00 $ - $ 113,131.00

Funding Source (Public /
P i t )

kyle.kirkpatrick@lacity.org

angela.moreno@lacity.org

Fiscal Information
( ) ( ) ( ) ( )

( ) ( ) ( )
( ) ( ) ( )

( ) ( ) ( )

( ) ( ) ( )

( ) ( ) ( )
( ) ( ) ( )

( ) ( ) ( )
( ) ( ) ( )
( ) ( ) ( )
( ) ( ) ( )

( ) ( ) ( )

( ) ( ) ( )



Approved Project

Summary

Recommendations

Fiscal Impact Statement

Descriptive Title of Funded Project: VAP Basic FY2026-FY2027
Performance Period Start/End Dates (Month/Day/Year): Citywide:
Start: 10/01/2025 End: 09/30/2026 Affected Council District(s):

Affected Congressional District(s):

Identify Internal Partners (City Dept/Bureau/Agency):

Identify External Partners:

Please provide a project summary including goals, objectives (metrics), specific outcomes, and briefly describe the activities that will be used to
achieve these goals. You may attach an additional sheet of paper if necessary.

The purpose of this program is to provide comprehensive assistance to victims and witnesses of violent crimes in all of California's counties by
supporting victim/witness assistance centers. Services that must be provided by centers funded through this program include:
*        Crisis intervention
*        Emergency assistance
*        Resource and referral assistance
*        Direct counseling
*        Assistance with California Victim Compensation Board claims
*        Property return
*        Orientation to the criminal justice system
*        Court escort
*        Presentation and training for criminal justice agencies
*        Public presentations and publicity
*        Case status
*        Family/friend/employer notification
*        Employer notification/intervention
*        Restitution

Please provide a complete list of necessary actions for implementation, including acceptance of the award by the City, Controller instructions
for fund and accounts set-up, coordination of project activities (such as contract and position authorities).

1.         AUTHORIZE the City Attorney, or designee, to:
a.                  Accept the grant award in the amount of $2,178,586 from the County of Los Angeles;
b.                  Prepare Controller instructions for any necessary technical adjustments, subject to the approval of the City Administrative Officer
                     and instruct the Controller to implement the instructions.
2.         AUTHORIZE the Controller to:
a.                Establish a receivable within Fund 368 in the amount of $2,178,586 from the County of Los Angeles;
b.                Establish a new appropriation account within Fund 368 as follows:
                             Account 12E310 – Victim Assistance Program FY26/27 - $2,178,586
c.                TRANSFER up to $74,166 from Fund 368, Department 12, Account 12E310 – Victim Assistance Program FY26/27 to Fund 100,
                   Department 12, Account 001010 – Salaries General as reimbursement for City Attorney salary expenses of the four (4) resolution
                   authorities;
d.                TRANSFER up to $1,340,834 from Fund 368, Department 12, Account 12E310 – Victim Assistance Program FY26/27 to Fund 100,
                   Department 12, Revenue Source 5427 - Reimbursement from Grants for salary expenses of the 15 grant reimbursed regular
                   authorities and prior year expenses;
e.                TRANSFER up to $690,000 from Fund 368, Department 12, Account 12E310 – Victim Assistance Program FY26/27 to Fund 100,
                   Department 12, Revenue Source 5346 – Related Cost Reimbursement from Grants as reimbursement for City Attorney fringe
                   benefits and indirect costs related to the Victim Assistance Program FY26/27.

Please describe how the acceptance of this grant will impact the General Fund. Provide details on any additional funding that may be required
to implement the project/program funded by this grant.

Purpose



The total cost of the Victim Assistance Program FY26/27 is $2,291,717 of which $2,178,586 will be reimbursed by the County of Los Angeles,
from a formula grant awarded by the California Office of Emergency Services.  The General fund contribution is $113,131 in related costs (CAP
42) which are already included in the City budget.

The above named Department has received an award for the Grant Program identified above, accepts full responsibility for the coordination
and management of all Grant funds awarded to the City, and will adhere to any policies, procedures and compliance requirements set forth by
the Grantor and its related agencies or agents, as well as those of the City, and its financial and administrative departments. The following
items comprise the Acceptance Packet and are attached for review by the CAO Grants Oversight Unit:

[X] Grant Award Notification and Acceptance [  ] Copy of Award Notice
[X] Grant Project Cost Breakdown (Excel Document) [X] Copy of Grant Agreement (if applicable)
[X] Detail of Positions and Salary Costs (Excel Document) [  ] Additional Documents (if applicable)

Department Head Name: Department Head Signature: Date:
Kyle Kirkpatrick 1/13/2026

The Office of the City Administrative Officer, Grants Oversight Unit has reviewed the information as requested, and has determined that the
Acceptance Packet is:

[  ] Complete   The Acceptance Packet has been forwarded to appropriate CAO analyst
[  ] Returned to Department (Additional information/documentation has been requested.
[  ] Flagged (See comments below.)

Comments:

CAO Grants Oversight Unit Signature: Date:

Acceptance Packet

For CAO Use Only

) [ ]
epartrtrtrtttrtrttttrtttrtrtttrtttrtrrrttrtrrrttrrrrtttrrttrttrttrrttrtrrttrtrrtrtrrtrttttrtrtttrttmenennnnenennnnnnnnnnennnnnnnnnnnnnnnnnnnnt HHHHHHHHHHHHHHHHHHHHHHHHHHeadadadadaaadaaaadaadadadaaaadddadaadadaddaaaddaaaaaddaaadadaaadadd SiiiiiiiiiiSiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiggnagggggggggggg ture:e:e:eee:eee



Grant Award Notifcation and Acceptance Grant Project Cost Breakdown Page 3 of 4

PF2(091207)

Department:
Grant Name: Victim Assistance Program FY26-27 Additional Costs**
Grant Project Breakdown Grant Funds City Funds Non-City Funds Total Comments
Salaries

Salaries Total:

Related Costs* CAP Rate

Related Costs Total:

Expense

Expenses Total:

City Attorney

1010 Salaries General 1,415,000 1,415,000
1020 Salaries Grant Reimbursed -
Other Volunteer Hours -
1090 Overtime -

$ 1,415,000 $ - $ - $ 1,415,000

Fringe Benefits 45.04% 638,000 - 638,000
Department Administration 10.44% 52,000 95,726 147,726
Central Services 1.23% 17,405 17,405

$ 690,000 $ 113,131 $ - $ 803,131

2120 Printing & Binding 4,000 4,000

2130 Travel & Training 18,000 18,000

3040 Contractual Services 36,000 36,000
Annual hosting & maintenance costs - VAP
Database

3310 Transportation -
4160 Governmental Meetings -
6010 Office Supplies 4,612 4,612
6020 Operating Supplies 9,474 9,474 Cell Phone Service
7300 Equipment - -
Other Victim Emergency Fund 1,500 1,500 Petty Cash

-
-
-

$ 73,586 $ - $ - $ 73,586

$ 2,178,586 $ 113,131 $ - $ 2,291,717

*Please use the full Cost Allocation Plan (CAP) rates unless disallowed by the Grantor.
CAP rates should be applied to Gross Salaries (including Compensated Time Off.)

**Other sources of funding. Please indicate whether these funds are part of a match
requirement and whether they are already provided or new funding is required.

( ) ( )
( )
( )
( )

( ) ( ) ( ) ( )

( ) ( ) ( )
( ) ( ) ( )

( ) ( )
( ) ( ) ( ) ( )

( ) ( )

( ) ( )

( ) ( )
( )
( )

( ) ( )
( ) ( )
( ) ( )
( ) ( )

( )
( )
( )

( ) ( ) ( ) ( )

( ) ( ) ( ) ( )Grand Total:



Grant Award Notification and Acceptance Detail of Positions Salary Costs for Grant Page 4 of 4

PF2 (091222)

Department: City Attorney Other Funding Sources
Project Name: Victim Assistance Program FY26-27 City Non-City

Grant Funding Reimbursable* Non-Reimbursable**
Job Classification Total New Existing No. Cost No. Cost No. Cost No. Cost Comments

Total:

Administrative Coordinator IV (0570) 1 0 1 1 72,350 1 72,350 DPO 98% billed to VAP Basic
Adminsitrative Coordinator III (0569) 1 0 1 1 156,000 1 156,000 DPO 100% billed to VAP Basic
Witness Service Coordinators (0531) 12 0 12 12 889,988 12 889,988 DPO 100% billed to VAP Basic
Witness Service Coordinators (0531) 4 0 4 4 296,663 4 296,663 PAR CF18-1228

18 0 18 18 $ 1,415,000 18 $ 1,415,000.00 0 $ - 0 $ -

Indicate classification code by each position and percentage of time spent on this grant. The amounts shown here should only reflect salary costs. Related costs (fringe
benefits, department administration and central services) are separate and when combined with salaries, will result in the full costs for personnel. *Reimbursable costs are
savings to the City. These costs would include all currently City-funded positions working for the specified grant program activities that will be reimbursed by grant funds.

**Non-reimbursable costs may not be reimbursed by the Grant but could be used as a Match or as additional costs needed to enhance the program.

( )
( )

( ) ( )
( ) ( )

( ) ( ) ( ) ( )
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