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The Los Angeles City Charter is the foundation of how our City government works. It

defines the powers and responsibilities of the Mayor, City Council, departments, boards and

commissions, and establishes the systems through which the City makes decisions and delivers

services to Angelenos.

Los Angeles has undertaken comprehensive Charter reform at important moments in the

City's history. Following the political abuses of the Frank Shaw era, Charter changes sought to

strengthen the civil service and protect City government from political interference. Decades

later, concerns about accountability, executive authority, administrative management,

representation, and the relationship between City Hall and its communities contributed to another

comprehensive reform effort. The secession movement in the San Fernando Valley and Harbor

Area brought those questions into sharper focus and helped drive the Charter reform process that

culminated in voter approval of a new City Charter in 1999. That Charter changed the

organization of City government, strengthened management and auditing functions, and created

new mechanisms for neighborhood participation.

The issues that prompted that reform have not disappeared. Los Angeles continues to

confront questions about how authority is allocated, how decisions are made and implemented,

how elected officials and departments are held accountable, and how communities participate in

City government. In 2024, the City again convened a Charter Reform Commission to examine

these questions. While certain recommendations advanced for consideration by voters, other

matters were deferred, referred for further study, or remained unresolved.

The Council has now established an Ad Hoc Committee on Charter Review to continue

that work, and the Committee has an opportunity to build on work already undertaken while

identifying issues that have emerged since the last comprehensive review. The Committee should

begin by taking stock of what has already been proposed and studied, what remains unresolved,

and how those questions fit within the Charter as a whole.

A comprehensive Charter review should begin with the experience of Angelenos and the

people who understand how City government works in practice. The Committee should create

meaningful opportunities for communities across Los Angeles to identify where the structure and

operation of City government can be improved, while drawing on the experience of current and

former City officials, labor and civic organizations, academics, practitioners, and governance

experts. The goal is not simply to revise individual provisions, but to strengthen the institutions

of City government so they are more effective, accountable, responsive, and prepared to meet the

challenges ahead.






