CITY OF LOS ANGELES
HARBOR DEPARTMENT

AGREEMENT NO, QLo- AT\

FIRST AMENDMENT TO AGREEMENT NO. 23-9989
BETWEEN THE CITY OF LOS ANGELES
TO TETRA TECH, INC.

THIS FIRST AMENDMENT to Agreement (“Agreement’) is entered into between
the CITY OF LOS ANGELES, a municipal corporation (“City”), acting by and through its
Board of Harbor Commissioners (‘Board”) and TETRA TECH, INC., a Delaware
corporation, 3475 E. Foothill Blvd., Pasadena, CA 91107 (“Consultant”) as follows:

1. Section 3. EFFECTIVE DATE AND TERM OF AGREEMENT.
paragraph B, is removed in its entirety and replaced with the following paragraph:

B. This Agreement shall be in full force and effect commencing from
the date of execution and shall continue until:

1. December 31, 2029
or

2. The Board of Harbor Commissioners, in its sole discretion,
terminates and cancels all or part of this Agreement for any

reason upon giving to Consultant ten (10) days' notice in
writing of its election to cancel and terminate this Agreement.

2. Section 5. COMPENSATION AND PAYMENT, paragraph B, is removed in
its entirety and replaced with the following paragraph:

B. The maximum payable under this Agreement, including reimbursable
expenses (see Exhibit B-1), shall be Eight Million Eight Hundred
Twenty-Five Thousand Four Hundred Fifty One Dollars ($8,825,451).

Except as amended herein, all remaining terms and conditions of Agreement No.
23-9989, as amended, shall remain in full force and effect.

Applicant is aware that pursuant to Charter Section 373 and Administrative Code
Section 10.5, this Amendment requires approval by City Council prior to becoming
effective.
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IN WITNESS THEREOF, the parties hereto have éxecuted this First Amendment
to Agreement No. 23-9989 on the date to the left of their signatures.

THE CITY OF LOS ANGELES, by its
Board of Harbor Commissioners

Dated: .20 By

EUGENE D. SEROKA
Executive Director

Attest
AMBER M. KLESGES
Board Secretary

TETRATECH, INC.

Dated: June9 , 2026 By:

i

Richard A. Lemmon, Senior Vice President

(Prlnt/t§Ee name and title)
By: /uay“%_ %——’

Preston Hopson, Secretary

(Print/type name and title)

APPROVED AS TO FORM AND LEGALITY

Jene  [¥ 2024
HYDEE FELDSTEIN SOTO, City Attomey

STEVENYY. OT RA-General Counsel

JTIN HOUTE RMAN, Deputy



Date: 06/01/26

Contractor/Vendor Name: Tetra Tech, Inc.

Account# VARIOUS

Division# 42010

Project# VARIOUS

Task# VARIOUS

Account # Account #

Budget FY 562020 562015

Prior Years $2,765.160 0
2026-2027 $1,747.863 $191,174
2027-2028 $1,840,138 $115,210
2028-2029 $1,309.281 $118,666
2029-2030 $678.626 $59,333
SUBTOTAL $8,341,068 $484,383

TOTAL $8,825,451

For Acct/Budget Div. Use Only

Verified By:
Verified Funds Available:

Date Approved:

E}U\D@CMQJG/

Digitally signed by Erin O'Malley
Date: 2026.06.16 09:16:50 -07'00'

Fte

Digitally signed by Frank Liu
Date: 2026.06.16 12:54:23
-07'00

6/16/26




EXHIBIT A - SCOPE OF WORK
ADDITIONAL SUBTASKS

The following subtasks are added to the existing Scope of Work:

e  Task1Subtask: Administer CTF incentive programs/support new grant funding initiatives
o Design andadminister zero-emission truck trip incentive programs, including eligibility
screening, application assistance, compliance tracking, and performance reporting.
o lIdentifying incentive amount utilizing gate-trip rates, truck frequency, vehicle attributes,
company size, and additional factors.
o Application support, providing guidance and assistance for applicants.
o Data Support for Funding Opportunities
= Consolidate and analyze datasets, produce dashboards, and fulfill compliance and
reporting requirements.
= Provide updates and metrics for compliance monitoring including trip frequency,
company statistics, and eligibility criteria.

e  Task4 Subtask: Support New Agreement and Tariff Changes

o Implement a streamlined Licensed Motor Carrier (LMC) agreement including an
online payment system aligned with POLB’s registration system.

o Integration and hosting of DayPass system to streamline DayPass services.

o Provide transition support, compliance monitoring, and agreement tracking to the
new systems and requirements.
Provide monitoring and status reports of new agreement status.
Provide support for agreement and annual truck fees.

o Provide outline of new standard operating procedures to ensure complete review
of documents in accordance with Port requirements.

o  Task5 Subtask: —Maintain & Enhance PDTR, Concession Database, and Day Pass systems
o PDTR Research/Study
=  Complete an initial study to determine efficacy of database tools to migrate PDTR
to Microsoft’s platform (.NET).
= Provide accurate estimates for hours, efforts, and budget needed for full
migration.
= Analyze and interpret Day Pass Source Code for initial study.
o Concession Agreement Payment and Payment Processing
= Additional feature allowing PDTR to provide payment support for
agreement/registration fees.
= Set up payment processing through PDTR.
o .NET Platform Migration
= Update and migrate PDTR .NET Framework to Microsoft .NET to modernize and
ensure future support of PDTR with Microsoft.
= The platform upgrade has been included as an additional subtask as it will require
a major revision of the PDTR source code and is not an update to the existing
systems.
o Day Pass Integration into PDTR
= Recode and migrate Day Pass system to .NET platform and integrate day pass into
PDTR zllowing streamlined data and payment processing.



EXHIBIT B-1

Tetra Tech

Professional Levels/ 2027 Fully 2028 Fully 2029 Fully
Burdened Burdened Burdened

Hourly Rates Hourly Rates Hourly Rates

Labor Category

Principal in Charge $343.00 $350.00 $357.00
Technical Advisor $325.00 $332.00 $339.00
Project Manager $309.00 $315.00 $321.00
Principal Engineer/Scientist $269.00 $277.00 $285.00
QA/QC Manager $225.00 $232.00 $239.00
Senior P:'ojectnEngineei'/Scientist 1I $212.00 $218.00 $225.00
Senior Project Enéinee:‘/ﬁcientist 1 $195.00 $201.00 §207.00
Project Engineerf’gcienﬁst I $178.00 $183.00 $188.00
Project Engineer/Scientist I $169.00 $174.00 $179.00
Staff Engineer/Scientist $152.00 $157.00 $162.00
Administrative Support $127.00 $131.00 $135.00
CADD Operator ; $105.00 $108.00 §111.00
Communication At cost as an ODC
Vehicle Mileage (may vary during contract) IRS Rate
Fee or Profit (;n burdened ODCS- 10%
Fee on actual subcontractor costs 10%
Red River
Red River Technology LLC

Technical Lead $232.00 $240.0 $248.00
Sr. Developer/DBA $192.00 $198.00 $205.00
Developer $170.00 $176.00 $182.00
Senior Business Analyst/Tester $160.00 $165.00 $170.00
Business Analyst/Tester $139.00 $144.00 $149.00




Gill Consulting Services

Gill Consulting Services

N IT Project Subject Matter IT-Business Strategy
Labor Category Management Expert Alignment
2027 Labor Rates ($/hr) $203 $203 $203
2028 Labor Rates ($/hr) $212 $212 $212
2029 Labor Rates ($/hr) $221 $221 $221

CET Engineering, Inc.

CET Engineering, Inc.

Labor Category Principal Engineer, P.E. | Project Manager, P.E. | Admin Support
2027 Labor Rates ($/hr) $157 $105 $79
2028 Labor Rates ($/hr) $165 $110 $83
2029 Labor Rates ($/hr) $174 $116 $87




ZDEVCO LLC
10 Burma Road, Oakland, CA 94607-1022 - (415) 215-6113 - www.zdevco.com

Schedule of Labor Rates
Unburdened & Burdened Hourly Rates - Calendar Years 2026-2029

2. Burdened (Billing) Rate by Year (2026—2029)

Prmmpal-ln Cha:ge & Program Manager ! $212.10 $220.58 $2?9 41 §238.58
Solutians Architect | $207.86  $21617 | $224.82 $233.81 |
 Project Lead $203.62 $211.76 $220.24 $229.04
Systems Enameer—Le\cll ” $-19.9.38 | - $207.36 . $215.65 $224.28
Syst\.ms Engineer — Level 2 7 $239.26 $248.83 $258.78 $269.13
S)-‘stem:; Engiﬁeer—LevelS $287.11. $298.59 $310.54 5322.96
Enginéer—Levél 1 V $19D 13 $202.94 $211.705 $219.49
Engitiser— Lével2 $234.16 o2 253260 $263.39
Brgitiser - Tnvel 3 | $280.99 $202.23 $303.92 $316.07
Dalelidentiol—Texdlf 5 $190.89 $198.53 $206.47 $214.73
Data Scientist — Level 2 §220.07 $238.23 | $247.76 $257.67 |
Dt Satertist.—Level 3 §274.88 528588 $29731 §300.20
QA/QC Engineer ' $186.65 ; $194.12 $201.88 $209.96
| Doy Toginesr $169.68 | $17647  $183.53 $190.87
Analyst — Level 1 B $159.08 | $165.44 $172.06 $178.94
Aalysi— Level2 $190.90 | $198.53 $206.47 $214.73 |
Analyst—Level3 522908 523824 §247.77 $257.68 |
chhnici:m.— Level 1 l i $13;i.87 . $143.38 $I49..l2 $155.08
Technician — Level 2 ‘ $]65.44 . . $.172_(.l.6 $178.94 $186.10
Technician — Level 3  S198.53 $206.47 $214.73 $223.32 |
Bl Allnttshmtive *  §127.26 $132.35  $137.64 $143.15
Office Administrative ' 10605 $110.29 $114.70 $119.29
CADD Operator |  $84.84 _ §8823 $91.76  §95.43

ZDEVCO LLC Confidential & Proprietary. Schedule of Labor Rates (Unburdened & Burdened), CY 2026-2028 Page 2|3



. = cargowise
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Scope of Work

This statement of work (SOW) is offered to Tetra Tech serving as the primary contractor for Clean
Truck Program Services as well as Port Dray Truck Registry Services provided to the Ports of Los
Angeles and Long Beach. This proposal covers:

e Executive, professional and technical services related to CargoWise Landside’s
participation on the Tetra Tech Team

e Hosting, help desk, support and maintenance of the Day Pass System, including the retail
sales and provision of RFID tags as well as merchant account management services for
the processing of Day Pass fees

e Merchant account management services associated to processing Annual Truck Fees paid
through the Port Dray Truck Registry System (PDTR).

This SOW is structured around operating assumptions supplied by the Tetra Tech team and
represents a good faith estimate of the services required to participate on the Tetra Tech team
and fulfill our responsibilities in relation to these programs. The estimate may change as
assumptions change or are refined.

Trinium Service Rates

Role Rate per hour
2027 2028 2029

Executive (MD, CTO, VP) $266.81 $293.49 $322.84
Senior Technical $253.46 $278.81 $306.69
Project Manager $233.45 $256.80 $282.47
Developer $200.10 $§220.11 $242.12
Billable support $200.10 $220.11 $242.12
Systems Administrator $200.10 $§220.11 $242.12




- = cargowise
— == |andside

Item Monthly Fixed Charge per Port
2027 2028 2029
Day Pass Hosting, Help Desk, Support and | $5,136.00 $5,649.60 $6,214.56

Maintenance

PDTR Merchant Account Management | $1,467.43 $1,614.17 $1,775.59
Services

Terms

Day Pass Hosting, Help Desk, Support and Maintenance as well as Merchant Account Services for
the PDTR are fixed monthly fees. General Services are conducted only upon request and approval
by the Ports on a time and materials basis, recorded in hours and billed at the end of each month
by e-mail. Payment terms are net 14 days and all current pricing is contingent upon Tetra Tech
making payments within 14 days from the date of invoice.

Conclusion

The above quote is contingent upon the organizational changes at CargoWise Landside {(WiseTech
Global) that will affect product support. We appreciate being included on the Tetra Tech team
for this contract and very much look forward to working together.

Dennis Lane
Head of Revenue, CargoWise Landside
WiseTech Global Group



