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The City’s Crisis and Incident Response through Community-led Engagement (CIRCLE) program is a 
full time unarmed response program that deploys trained teams to address calls for service related to 
unhoused individuals. The program which began as a pilot in January 2022 has grown throughout the City 
due to its highly successful model.

The current service provider for CIRCLE, Urban Alchemy, held a no cost lease for the City-owned retail 
suite B at the 1710 N Cherokee Ave parking structure that expired at the end of their contract on March 
31st. Urban Alchemy will need a new lease agreement to continue to provide CIRCLE services. Suite A, 
which is also vacant in the same city owned retail space is slightly larger and could permit greater 
services to be provided by CIRCLE if extensive renovations are not required.

I THEREFORE MOVE the City Council direct the Department of General Services, with the assistance 
of the City Attorney and the City Administrative officer to negotiate a new no cost non-profit lease with 
service provider Urban Alchemy for the use of suite A of the City owned space located at 1710 N 
Cherokee Ave as part of the City’s Crisis and Incident Response through Community-led Engagement 
(CIRCLE) program
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